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Cach xd giao va tai an noi la bao boi thank cong 
Idn nhdt. Cnon sack nay nhit “bat ga tan cbo giao tiep 
va noi nang". Con ngubi ta sail khi ditqc boi bo ve tinh 
tbdn va tinh cam, nhdt dinb se hdi long trong xd giao 
va noi nang. Cho du the gidi noi tdm cua ban co dep 
den may ciing phcii mo ta, dien dat bang lo'i noi. Cho 
dit the gidi co rang Idn den dan, neu biet an noi thong 
minh, ban ciing co the di khdp tbien ha. Tuy sack noi 
ve van de “xd giao", “tai i(ng xd" Iran ngqp tren cdc 
gid sack; nhung van by vong ditqc tbdy nbftng cuon 
sdch nidi vi “xd giao-tdi itng xd". Do Id nhu edit cua 
thdi dqi, la kbdt vong mo rong giao htu, bdi dodn tan 
thdi dqi da lien vao kenh thdi gian va khonggian mdi. 
Kenh mdi nay trdi ddi vo tdn, dodn tan ciing in ton tdi 
vo tdn } khong gian giao htu cua con ngitdi ciing keo ddi 
vo tdn . Diiu nay 1dm thay doi quan niim giao tiep va 
tdp quan ngon ngd tntdc ddy cua chiing ta. Bdi vdy 
chung ta phai luon thich dng, luon hoc tdp; vi nbftng 
kien thde vi "xd giao-tdi dng xd" luon mdi, ndn cdc 
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sdcb ve linh vitc nay cung cdn thitting xiiyen doi mdi. 
Tritdc mat ban Id cuon Giao tiep thong minh vd tdi 
vtng xut”. Ten sdcb gidn di, khdng to ve, Id nhilng Idi 
not dang de chung ta xem xet. ‘Khdng gian song cua 
ban la mot tit tn(dug lan, nett ban khdng tbu but ngitdi 
ta } ngitdi ta se thu hut ban... ” 

“Quan he giao tiep ngdy nay khdng the hien sit 
canh tranh , chi co canh tranh chinh dang mdi ket noi 
duac moi quan he tot dep. Nhitng canh tranh chinh 
dang khdng cd nghia Id chdn chi hat hot, bdo sao lam 
vdy. Phcii biet rdng. “Qua thdt tha cung Id kbong sang 
snot". Xd hoi dang den len , quan niem vd phitong 
thitc ket ban cua moi ngitdi ciing thay doi. Cdi gi la 
‘moi giao tinh thdn thief, “the ndo Id ban chi cot? ’, ai 
Id "dong chi", ai Id “canh ta?". Quan niem gid tri ban 
be dd dan ddn thay doi. Nhitng lo'i noi thdt trong sdcb 
aing thdt thd chdn thitc nhit ten sdcb. Ldi noi thdt dd 
tao dttpc cam nhdn mdi, cot each mdi , thdt dang doc. 
Hay xem phdn “tdi noi ndng" trong sdeh - hien tdi noi 
ndng thdnh giong dieu, dem giong die it ket noi vdi cdi 
tdi, vein may. Dung Id mdt diSu “mdi". Giong dieu co 
the mang den Hen tdi vd vdn may". D6 khdng phai Id 
edit noi khuon sao, no khdng nhitng khien ngitdi ta 
phdi tin, met con Id mot ly le mdi. Tdi khdng dam nhieu 



L 0 I HOI D fl U 


* 7 


Idi, xin de ban doc phdn xet. Doc den chd ndo thdy 
tayet, ban se cam nhdn sdn xa. Ban difng quen hay 
ciing ngbifrn cihi vdi chung toi, nghien ci'tu nhitng dnh 
Ida loe len tit sit va cham gifta “xa giao ' } vdi van may, 
nghien citu “tax noi nang" nhitdoa boa ham tien dang 
nay nd trong noi tdm . 

Xa giao" va "tax noi ndng" cdn ditoc hoc hoi 
thitbng xuyen de thitbng xuyen cam nhdn ditoc cdi mbi. 
Chile ban may mdn va thdnh congf 
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_ JUtan Uhi oa tai him 

Ngudi co tai &n noi bao gib cung la ngudi tai hoa 

Nu ci/di khien long da thanh than 

Co ngudi quan niem rang, trong thdi dai ngay 
nay con ngudi nen di tim nhufng niem vui, sp hufng 
thu. NgUdi ta khong ngan ngai nghl moi each lap 
ky luc. Ho xem xet sU vat dudi cap mat hai hude vd. 
qua giao tiep vdi ngudi khac, ho nhan dupe niem 
vui bat ngd dong then cung mang lai hufng thu cho 
ngudi khac. 

Du ban la ngudi hieu biet rong, gioi chuyen 
mdn, thi cung khong co nghla la ban se thu hut 
duuc ngudi khde tim den hoi han hoac cong tac vdi 
ban. Ai cung muon ket ban vdi ngudi luon luon tao 
ra cam gidc nidi la. Do la nhufng ngudi du dang mai 
m§ edng vide cung khong quen v&n dung each noi 
di d6m de trao doi ban bac chuyen mon vdi dong 
sU Bilu ndy gop phan lam cho cong viec cua ho 
diin ra trdi chdy, suon se hefn, quan he vdi moi 
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ngubi xung quanh hoa nhap horn. Vi vay ban hay 
suy nghl tim mot phdong thufc giao tiep vui tudi 
thoai mai. 

Neu mot ai do co tai an noi, chiia han da dude 
moi ngubi ham mo, ma can them who do mot tam 
long cdi mb ho hdi, thi mbi that si i mang lai niem 
vui lau ben va sau s&c cho ngubi tiep chuyen. Mot 
y tUcrng thong thoang co the tang them phan gia 
tri cho san pham khai thac, con mot tam hon thanh 
than se giup ngubi ta nay ra nhufng gcri mcr mdi, 
lam cho cuoc song trd nen phong phu, y nghia hern. 

Thong thubng khong thieu ke horn minh muon 
dugc ngubi ta tan thubng, da to ra qua hang hai sot 
sang, trd thanh ke co chap gan do, bi ngubi ta xem 
thubng, loai ngubi do rat de danh mat tinh ban, khi 
vda mdi nhen nhom. 

Chung ta deu biet, mot so co gai qua nong voi 
trong chuyen chong con, da vo tinh de tuot mat 
nhieu chang trai, co nhtfng co s&c nUdc huong trdi 
co sure hap dan, nhe ra viec lay chong d§ nhu trd 
ban tay, nhUng chi vi qua nong voi ma hoa ra xoi 
hong bong khong. 

Trong kha nhieu trUbng hop, khi ta to ra qua U 
them khat dieu gi do, thi thubng khong duoc thoa 
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man, neu de 16 cho ngubi khac biet minh khat khao 
:hay bong v§ mot thuT nao do, thi se het sure nguy 
diem, hoac to ra quan tam qua mufc can thiet doi 
vdi mot viec ma ngubi khac dang lam se khien 
ngifbi ta dam ra nghi ngb, canh giac cho rang anh 
zo y do mof am sinh ra khuynh hirdng de chirng 
tioac ngan khong cho ban dat diroc dieu mong 
muon. Do cung la mot net thuoc ve ban nang cua 
:on ngbbi la hay phong xa. 

Neu khong gay cho ngirbi khac an taong ve 
tham vong qua 16 lieu cua ban, thi doi khi ngifbi ta 
ai danh gia ban la con ngubi qua that tha khb dai, 
v\ the khien ban cam chac that bai. 

Lai co nhtfng ngifbi luon luon lo lang r&ng moi 
igubi khong ifa minh, the la vo hinh trung gay cho 
ngubi khac cam nhan la ngubi do hoan toan mat tif 
hn, the hoa ra la ti i lam hai minh. Vi vay tot nhat 
lay song cho thanh than vo tif, tam trang luon 
hoai mai, hoa nha, hay song va giao tiep het minh 
/bi moi ngifbi xung quanh, hay hoc each luon luon 
mim cifbi, khi tren moi ban ndf nu cubi co nghia la 
;rong long ban khong he gqn mot chut lo au, phien 
lao. Nu cifbi khien long nhe nhom, khien ngifbi 
thac cho rang ban la con ngifbi het she tif ton, nu 
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ctfdi hufa hen rang moi viec se ket thuc tot dep 
dung nhil ban mong muon. 

Trong cuoc song nen co gang girt ditgc nu ciidi 
tren moi, nhirng khong co nghia la song mot each 
hbi hot, khong tan tarn vdi cong viec. Phai vui ve 
luon luon, lam viec cham chi, can trong, co nhii vay 
thi nu ciTcfi moi phat huy toi da cong nang va thu 
dugc hieu qua nhu mong muon. 

Cho du thefi buoi nao, thi each song khon ngoan 
nhat la thirang xuyen durng d goc do mot ngirai 
ngoai cuoc de danh gia tham dinh ban than minh 
mot each hoan toan khach quan, hoan toan lanh 
lung. Ngoai ra nen de y den phan hng cua doi 
phitong de dieu khien tinh cam cua minh, co nghia 
la luon gianh quyen chu dong trong qua trinh giao 
lilu. Neu ren luyen diTdc ban llnh nhifthe, thi tai an 
noi cua ban se lifu loat troi chay nhir btfi trong nude 
va von giao tiep cung se ngay cang phong phu hon. 

A 7 V V 

An tuting qua lan gap gd dau tien 

Lan gap go dau tien dutfc danh gia la vo cimg 
quan trong. Neu lan dau ra mat ma an noi khong 
troi chay thi muon cufu van tinh the se phai dau tif 



rat nhieu cong sdc ma chda chac da an nham gi. Vi 
vay lan dau ra mdt nhat thiet khong dirge an noi 
qua quit cho xong chuyen. Vay the nao goi la td gidi 
thieu ve minh? 

Viec dau tien la mim eddi. Net mat tiTcri eddi se 
khien cho ngiTcfi tiep chuyen cam thay am ap chan 
tinh, do la yeu to tao dcing bau khong khl hoa hop 
va than ai. 

Sau nu circfi ra mat se la tiet muc to gidi thieu 
“Toi ten la...”. Khi gidi thieu phai lam noi bat 
trong diem, gia sur vi khong nghe ro ma doi 
phdong goi nham ten ban, thi chac han se dda ban 
vao tinh the kho xiir, gay ra khong khi kho chiu, 
khi td gidi thieu khong nhufng phai noi nang mach 
lac ro rang, tot nhat la kem them phan giai thich, 
vi du toi ho “Vdong” chd vddng nay nam trong td 
“vddng quoc”, nhd vay se tao ra an tddng dam net 
cho doi phdong. 

Mot diem khac khong kem phan quan trong la 
khong nhiJng bat doi phdong phai chu y den ten ho 
cua minh, ma ban con ho cua doi phdong. Nhd ra 
ban goi nham ten ngderi ta, se lam cho ngddi do het 
sdc that vong va nghl rang do la mot cur chi that 11 
khong the nao cuTu van ddde. 
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Co each gi de nhd dufpc ten ho cua ngtfdi doi 
thoai? Tot nhat la kiem cd de xifng ho ngay lap tufc, 
goi dupe ten ho ngudi ta ra se hd trp cho tri nhd 
cua ban. Sau do trong qua trinh giao tiep cung 
ddng quen lau lau lai goi ten cua ho, de cho ngUdi 
do cam thay ban rat ton trpng ho, than thiet gan 
gui doi vdi ho, do la chat xuc tac de cho cuoc trao 
doi dupm s&c thai tinh cam than tinh, do cung la 
bi quyet cua nhufng ngudi gioi giao tiep, rat dang 
dupe hoc tap. 

Khi giao tiep nhufng cau noi mang tinh chat li 
tiet ton xUng, neu nhd suf dung khong hop ly, thi 
se la dieu gay can nhat, ch&ng qua nhufng cau ton 
xifng do chi thuoc pham tru xa giao thoi. Vi du khi 
ban muon nhd ai do lam ho minh viec gi thi chd 
quen suf dung td nguf “xin, nhd”; khi goi ngudi be 
tren hoac hon tuoi, thi chd goi ten trong khong ma 
phai dat sau chuf ngai, ong, nhat la chao hoi cha 
me cua ngUdi doi thoai thi nhat nhat phai xUng ho 
la “bac”, “co”, da han neu noi “bo cau”, “me cau” 
cung chang lam sao, nhung trong lan dau ra m&t 
ma an noi nhu the qua la khong hop. Muon dupe 
ngudi ddi danh gia ban la ngudi co giao due, cd van 
hoa thi hay chu y ldi an tieng noi trong lan dau 
giao tiep. 
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rat nhieu cong sufc ma chtfa chac da an nham gi. Vi 
vay lan dau ra mat nhat thiet khong dufOc an noi 
qua quit cho xong chuyen. Vay the nao goi la tit gidi 
thieu ve minh? 

Viec dau tien la mim cadi. Net mat tacfi cadi se 
khien cho ngadi tiep chuyen cam thay am ap chan 
tinh, do la yeu to tao dang bau khdng khi hoa hop 
va than ai. 

Sau nu cadi ra mat se la tiet muc ta gidi thi$u 
“Toi ten la...”. Khi gidi thieu phai lam noi bat 
trong diem, gia suf vi khong nghe ro md ddi 
phaong goi nham ten ban, thi chac han se daa ban 
vao tinh the kho xuf, gay ra khong khi kho chiu, 
khi tq gidi thieu khong nhtfng phai noi ndng mach 
lac ro rang, tot nhat la kem them phan giai thich, 
vi du toi ho “Vaong” chd vaong nay nam trong td 
“vddng quoc”, nhd vay se tao ra an tadng dam net 
cho doi phaong. 

Mot diem khac khong kem phan quan trong Id 
khong nhtfng bat doi phaong phai chu y den ten ho 
cua minh, ma ban con ho cua doi phaong. Nhd ra 
ban goi nhlm ten ngtfdi ta, se 1dm cho ngadi do het 
stfc that vong va nghl rang do Id mot ctf chi that li 
khong the nao ctfu van daqc. 
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dung tCr ngtf le nghla khach sao mot each tif nhien 
troi chay. 

Doi khi ban khong nhat thiet phai van dung 
each ton xung. Vi du khi cap tren trong cong ty cho 
goi ban, ban chi can cifcfi that tifofi gat dau va noi 
“Co viec gi khong a?” thi da the hien difoc long ton 
trong cua ban doi vdi sep roi. 

Giao lull tinh cam va ti i tifefng 

Dac diem cua con ngUdi la thich giao lull, ket ban. 

Chu Tac Nhan tdng noi: “NgUbi la loai dong vat 
song theo bay dan, scf nhat la sii co don... truf 
nhtfng ngifdi ngoi thien kho luyen de hoc dao, con 
nhflng ngUcfi khac chang ai muon song am tham 
don doc, ai cung thich giao lUu tiep xuc...”. Lai co 
ngtfbi noi “Thich co doc neu khong phai la da thu 
thi la than linh”. 

Chung ta 14 nhurng con ngubi, moi thanh vien 
trong xa hoi chung ta khong the thieu giao lou. 

Neu coi xa hoi la trtfbng xa giao giQa ngiibi nay 
vdi ngiibi kia, nh4m muc dich 14m cho mbi thanh 
vien deu ng4y c4ng hoan thien, dong gop lpi ich 
nhieu hcfn cua cong dong; cbn bieu hien cu the 
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trong giao tiep thi nham muc dlch trqc tiep la cho 
va nhan; Vay thi ket qua cua giao tiep thanh cong 
chlnh la xay dqng moi dong cam vcfi ngifcfi khac. 

Thcfi dai ngay nay di Jgc coi la thbi dai ti ( duy 
bien chdng, doi hoi ngay cang nhieu nha hung bien 
co tai doi dap. Qua vay, xa hoi dang di len, dang 
phat trien thi sq giao liiu giufa ngubi vdi ngudi cung 
ngay cang mat thiet, cho nen tim ra sq dong cam ve 
mat tinh cam va tii tufong da tra thanh mot phurong 
tien tiep xuc khong the thieu cua loai ngudi. 

Moi moi quan he deu phai qua budc khdi dau, ai 
cung td cho xa la roi moi quen than, tham chi trof 
nen tri am, chi cot. Cung co the giqa bien ngudi ai 
do chi gap gd hop tac mot lan roi vinh vien each 
xa. Cho du moi giao ldu giufa ngudi vdi ngudi phat 
trien theo chieu hudng nao, thi cung deu di qua 
budc dau la lung bo ngo. Nam 1938 nha giao due 
Trung Qubc Bao Hanh Tri den co nhi vien Vu Han 
de th&m hoi cac chau thieu nhi gap nan, vi muon 
ham nong bau khong khi trong buoi giao tiep, tao 
ra an thong sau s&c cho cac chau, ong mo dau cau 
chuyen bdng edeh ra cho cac chau may cau do' doan 
chtf. Ong noi rdng “chuf xuan” mang y nghia ngay 
xuan am dp vui ve, hoa tooi khoe sac, nhin thay 
mua xuan coi nhii nhin thay niem hy vong cua dan 
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tbc Trung Hoa, bay gib ta dem chia tach chuf xuan 
thanh ba phan se thanh ba chur “tam”, “nhan”, 
“nhat”^\ Chung ta quan niem ba ngubi da lb so 
dong, nghia la moi ngubi doan ket dong long thi se 
danh bai dupe de quoc Nhat xbm lupc, cac chau 
thay bac dien giai nhu vay co dung khong?”. Cac 
chau rat dong tinh, nhiet liet v6 tay tan thifcfng. 

Be rut ngbn khoang each ve tinh cam giiifa minh 
vbi moi ngiibi, thifbng ap dung each an noi di dom 
hai hbbe de ha thap Uu the tinh than cua ban than, 
xoa tan sufc ep tam ly doi vbi ngubi nghe khien cho 
ho cam thay nhe nhang thoai mai, va gay bau 
khong khi vui ve. Nam 1956 co mot vi nguyen thu 
quoc gia nUbc ngoai den gap gb vbi sinh vien Bai 
hoc Thanh Hoa tren san van dong cua nha triibng. 
Mb dau bai dien van, ong da noi vbi sinh vien “Toi 
de nghi cac ban hay ebbi len, vi chung ta dang dbng 
trbbc mot tUcfng lai xan lan”. Cac ban tre ciibi vang, 
bau khong khi trb nen chan hoa dam am. 

Giao tiep trong lan dau gap gb, tam trang 
thbbng hay bi cang thang, thieu tu nhien, neu 

(1. Trong chO Han chur xuan viet la ^ , tach ra ba phan thanh ra 
tam = (nghia la 3), nhan X nghia la ngucii, 
ngay, cung la ten nude Nhat ( ) (ngudi di' 
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trong trUorng hop do ban ke mot cau chuyen hai 
htfdc, khien moi ngtfcfi vui ciidi, trong khung canh 
vui ve do ai cung sdn sang nghe, san sang noi. Hon 
nufa, khi ctfcri thi ccf b&p dirge thtf gian, sufc ep tarn 
ly bi xua tan, nu cifbi khien nhieu ngtfcfi tuy mdi 
gap nhau lan dau ma tiidng nhtr quen than lau 
ngay, sin sang giao lifu ho a nhap ve tinh cam va 
tif tifdng. 


Xin chef xu ninh 

Chd vi ban han ma tif ti, chd vi giau c6 ma 
kenh kieu. Hay doi xuf vdi moi ngifbi xung quanh 
vdi thai do nhat quan. 

Trong giao tiep vefi ngirbi khac, chd nen phan 
biet doi xuf theo tif each, dia vi, nghe nghiep hoac 
dieu kien song cua doi tifong. Ngtfdi difafc coi la co 
kinh nghiem giao tiep co mot dac diem noi bat la, 
cho du tiep chuyen ai deu to ra cung kxnh li phep 
nhif nhau, bat ke ngoi trifdc mat la mot co nhan 
vien hay sep trong cong ty, thi thai do tfng xuf cung 
v&n nhtr nhau, chi phan biet chut ft trong each xung 
ho than mat, vi du vdi co gai thi cufcfi “Xin chao”, 
vdi sep thi “Chuc buoi sang tot l&nh” cong them net 
m&t ctudg ldnh hefn. 
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Cho du ai do dam nhiem chufc vu gi, lam cong 
viec gi thi noi cho cung cung chi la so phan cong xa 
hoi, ching nen vi the ma ha minh hoac kieu cang 
ham hinh. 

Nguyen tac ufng xuf c a ban la doi xuf binh dang. 
Chi khi hai ngobi coi nhau ngang hang vbi dong ccf 
than ai sin sang giup do lan nhau, thi cuoc giao lOu 
mbi co the thu doge thanh cong. 

Tieu Lou co thoi quen hach dich, xet net doi vbi 
cac co nhan vien trong cong ty, vbi dong so thi coi 
thiTcfng, vbi cap tren thi lai khum num, khep nep. Vi 
the hinh tuong cua anh ta trong mat cac co khong 
doge tot dep. Dong so cung coi anh ta ching ra gi, 
con cap tren thi cho rang con ngobi do chi biet a dua, 
xiem ninh. Neu sir dung each co xir phan biet theo 
dia vi cua moi ngobi, thi se bi ngobi khac khinh re. 

Ngobi vbi ngobi von binh ding; nen to trong 
nhOng xin ddng kieu ngao, kinh trong ngobi khbc 
nhong chb nen khum num bo db, giup db ngobi ta 
nhOng chb ke bn; nhan SO giup db cua ai do thi chb 
nen y lai dOa dam, phe phan ngobi ta phai bing thai 
dp chan tinh va ton trong; tiep thu phe binh vbi thai 
do khiem ton thanh khan ke ca khi ngobi ta phe 
binh choa that chinh xac, thi cung dbng co de bung. 
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Dang tiec la trong thiTc te xa hoi, con ton tai 
nhieu moi quan he bat binh dang gitia ngudi vriri 
ngilcfi, do kha nhieu nguyen nhan khach quan gay 
ra. Khong nen co sir phan biet cao thap, sang hen 
ve nhan each. Neu vi ly do nao do ma de xay ra sir 
bat binh dang, thi se anh hirbng den thanh cong 
cua giao tiep. 

Giao tiep muon that sir thanh cong phai xay 
dirng tren nen tang tir nguyen, mong muon va ho 
trq lan nhau, bu d^p cho nhau. Neu nhir mot trong 
hai nguoi cho rkng trinh do cua ngudi kia qua thap, 
noi chuyen vdi ho chang bo Ich gi cho minh thi hien 
nhien cuoc giao liru do khong thanh cong. Neu hai 
ben deu dat doi phutfng vao vi the ngang hang, 
chac chan se gat hai dirqc It nhieu thanh cong 
trong giao tiep. Ban cung cho’ tu coi minh a tarn c a 
thap hefn, ky nhat la trong giao tiep lai mang y 
nghi tiT ti, luc do each nhin nhan cua ban se mat 
tinh chan thirc, khong dam noi thang y nghi that 
trong long minh, gay ra tinh trang khien cirdng be 
tac trong giao tiep. 

Trong dbi thudng, chung ta gap khong it ngiTcri 
quen thoi khom lung uon goi, xun xoe njnh bq 
nhufng ke co chufc co quyen. Khong the coi moi quan 
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he cua ho la giao tiep binh thubng, ma la mot sU 
cha dap len nhan pham, ban re luang tam de kiem 
chut lai loc tit doi phuang. 

Thirc tinh, mot so" cong trinh nghien cufu tam ly 
hpc da cho biet, ngubi kieu cang ham hmh thudng 
xuat than tif hoan canh hoi nho bi ngUbi ta ufc hiep, 
nung nau trong long moi han ddi, am ufc. Rat co the 
anh ta khong duac hudng tinh cam dam am diu 
ngot cua gia dinh, nen thudng chon each ufng xuf la 
chufi bdi lang ma ngUbi khac de giai toa bufc xuc 
trong long minh. B&ng sau anh mat gian dtf lanh 
limg do lai thubng an chufa mot trai tim rdm mau 
rat dang thUcfng. Con nhufng ke quy luy xun xoe tu 
danh mat pham gia va long ti i ton cua minh lai 
chufng to ho la nhufng ngubi kem tu tin va dang 
muon tim kiem sU can bkng tam ly. Neu ai do du 
thUc life, tu tin vao ban than minh thi cho du giao 
tiep vdi ai cung khong rtfi vao tinh huong guang 
gao kho xuf. Cho du doi phuang la ai cung deu ufng 
xuf mot each binh dang, d6 chinh la ngubi co kinh 
nghiem giao tiep. 

Chi khi ta danh cho ngubi khac mot thai do cU 
xuf tii nhien binh di, thi mdi co duac sU ton trpng 
lln nhau, xac lap duac tinh ban chan chinh. 
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Noi that long 

Noi chuyen chan tinh cdi m a thi trong can cu 
khong can them th&t nhieu thanh phan tu sufc, neu 
khong se gay cho ngirdi nghe cam giac buon chan, 
kho chiu. Chang han khi dung bufa vdi ban trai, ban 
cho r^ng mon sirdn bo bay trirdc mat co huang vi 
rat thorm ngon, nghl rang khen mot cau ngtfdi 
khach se rat phan khdi! The la ban binh pham 
“Nha hang nay co moi trtfdng rat yen tinh, tao nha, 
tren ban an bay lo hoa hong that tutti tan, con mon 
subn bo nay cung rat thorn ngon...” chac han ngifdi 
nghe se nghl bung ban dang khoe von td ngd sao 
rong ciia minh, the la ho ching con bung da dau de 
y den chii y cua ban chi la ca ngoi de mdi khach 
mon thit bo beo ngay. Ban chi can noi mot cau 
ng&n gon “Mon siidn bo nay qua la rat tuyet” thi 
chdc chdn doi phurong se tan dong “Sau nay co dip 
chung ta lai den day nda nhe!”. 

Cung ti/tfng tu*, nhieu dan ong chang da gi cac 
co gai thich lam dom, son phan loe loet, gay cho 
ngudi ta cam giac hinh nhd hoa my pham qua re 
hay sao, nen ho mdi phet len mat mot ldp phan 
day den the, mdi to len moi mau son do den the, 
lai con ke vien xanh do tim vang nhieu ldp quanh 
mat nda chut, den ndi ho tdcfng tdcmg ra rang, mat 
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boi xanh do va deo long mi gia chang khac gi mdt 
cao, nhin vao do khong chdng bi thtfcfng cung nen. 

Thuc ra, nhu vay dau phai la diem trang, ai cung 
thiTa nhan trang diem vda mdc se tang them sdc 
cuon hut cua ngifdi phu ntf, nhifng neu trat day bif, 
che khuat hoan toan bo mat that, thi se lam mat cot 
each cua ngtfdi do, tao ra tac dung nguoc lai. 

Tai an noi cung co cho tuong dong vdi vi du 
tren, ma dieu cot loi trong do la cau cu ngdn gon 
khuc chiet, neu lam dung qua nhieu td nguf hoa my 
se phan tac dung. 

Cho du ban co trinh do van hoc co y pho dien 
tCr ngtif, thi ngudi nghe vdn danh gia ban chang hieu 
gi ve van va cam thay cau chuyen giufa hai ngtfdi co 
ve gia doi, phu phiem, thieu chan thanh edi md. 

Trong viec ren luyen kha nang dng dap con co 
mot yeu cau het sure quan trong, do la can luon 
luon de y den bieu 16 tinh cam tren s&c mat. Vi khi 
giao lUu, ngon nguf khong the bieu dat het, nhieu 
khi net mat con chuyen tai dirqc nhieu thong tin 
ma ngon nguf phai chiu bo tay. Ngon ngtif net mat 
hoac goi each khac la bieu edm se tao cho ban sCifc 
cuon hut, khien ngifdi ta phai khen ban “an noi 
man ma co duyen”. 
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Neu nhin nhan tir goc do sinh ly hoc, thi nhufng 
nhom co bap nao thubng ngay It hoat dong se dan 
dan bi thoai hoa, ngirgc lai nhom co bap nao hoat 
dong nhieu thi ngay cang dirge cung cap nhieu chat 
bo, co b&p se day dan, da de se bong bay hong hao, 
giau tinh dan hoi. Co nghla la trong giao tiep, 
nguai nao giau bieu cam thi khuon mat cua ho se 
tao ra cam giac tuoi tan rang rd trObc mat ngifcfi 
doi thoai. Neu ban ubc mo tra thanh mot nha hoat 
dong chlnh tri, thi ban nen ren luyen de co mot 
khuon mat giau bieu cam. Neu ban muon minh la 
ngubi dan ba hap dan, thi ban dbng bao gib quen 
bieu cam trong giao tiep, bieu cam phai luon luon 
phii hop vbi noi dung ngon ngU, sO thay doi phai 
dien ra hai hoa t \J nhien. Neu net mat thieu tif 
nhien hoac co y dien tro mot each song sifcmg thi 
chi cang boc lo nhufng khuyet tat cua ban ma thoi. 
Vi the, hang ngay phai chu y tap luyen each boc lo 
cam xuc. 

Ai do dang ke chuyen mot each het sure chan 
tinh, nhifng thai do chan tinh do co dugc bieu 16 
tren net mat khong, va cam xuc do co dirge ngubi 
nghe cam nhan, cham chu va nam bat tron ven 
nhufng gi ma ngiTbi do muon trinh bay hay khong? 
Cau tra Ibi la nhufng lbi noi kern theo bieu cam co 
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sure truyen cam hern han so vdi nhtfng lcfi noi khong 
co bieu cam. Kieu noi nay rat de gay cho ngiibi 
nghe cam giac do la nhtfng lbi gia doi. 

Khi theo doi cac pha tranh luan hoac hung bien 
cua cac ong nghi tren nghi trudng, chung ta thu’bng 
nghe ho nhac di nhac lai cau “Toi cam thay that 
buon vi...” nhi/ng net mat cua ho lai van giur nguyen 
ve phdn pher chang gpn mot net buon phien nao. 
Noi each khac cho du ho noi “Toi rat buon..,” hay 
noi “Toi rat vui mhng...” thi net mat cua ho cung 
chang khac gi nhau, ch^c han net mat do khien 
ngu'di xem co cam tirdng ho that kheo nguy tao, 
thieu trung thiic. Xin nhac lai, khi giao tiep ban 
nen ren luyen thoi quen bieu cam. 

Noi dung si i that 

Du trong bat ky hoan canh giao tiep nao, chile 
han chhng co ai phan doi each noi: “Rat co the toi 
da nghi sai, nhttog chung ta hay cung nhau xem xet 
sy viec mot each thiic chat”. 

Tai mot ldp hoc giao trinh Carnegie, mot hpc 
vien ten la Hard Rumke, lam dai ly tieu thu cua 
hang 6 to Dodge tai bang Montana da ap dung 
dung theo giao trinh. Tuy nhien anh ta noi, hoi do 
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toi nhitng viec kinh doanh rat bap benh, nguyen 
nhan la do khi khieu kien cua khach hang, toi da 
to ra qua lanh lung cufng nhac, dan den xung dot, 
lam cho viec buon ban sa sut ma trong long lai luon 
buon bdc. 

Khi nghe giang, anh ta tarn sir: “Sau khi hieu ra 
rang lam nhiT vay se khong hda hen dieu gi tot dep, 
toi da thay doi thai do tiep xuc vai khach hang. Toi 
noi “Qua that chung toi cung co nhieu sai sot, that 
ia khong nen va khong phai vdi khach hang, ngay 
doi vdi chiec xe cua qul khach, chung toi cung xd ly 
chira thoa dang, mong quy khach chi bao cho’’. 

“Cach xuf sq nhii vay da lam diu bdt con thinh 
no cua khach hang, thong thiidng khi da het gian 
duf thi ngiidi ta hay noi ldi thau tinh dat ly va sif 
viec duqc giai quyet mot each em tham. Nhieu 
khach hang thay toi to thai do thong cam nhu" vay 
ho con xin 1 oi nufa tham chi co ngiJofi sau do con giefi 
thieu ban cua ho den mua xe d cho toi. Tren thitong 
truhng canh tranh khoc liet, chung toi mong moi co 
nhieu khach hang nhiT vay. Toi tin rang neu luon 
luon biet ton trong y kien cua khach hang, ring xur 
vdfi khach hang vira mem deo, linh hoat vira 1§ 
phep, thi se co lqi cho minh”. 
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Neu manh dan thda nhan trudc dong sd nhdng 
sai sot cua minh, thi chdc chdn se khong lam cho 
ngdcri ta kho chiu. Do la mot each xd sit khon kheo 
va thong minh trong xa giao, khong nhdng tranh 
ddge kha nang tranh chap ma con khien doi 
phdcfng mem long triidc thai do nhun nhdbng do 
ldcmg cua ban, tham chi ngddi ta con san sang 
nhan mot phan loi lam ve minh. 

Mot lan, Carnegie nhb mot nha chuyen gia 
thiet ke noi that bo tri mot bufc rem cda. Khi ngdbi 
ta mang phieu thanh toan den, ong sdng ca ngitdi. 
May horn sau, co ngdcri ban den tham, nhin thay 
chiec rem cda hoi ve gia tien, sau khi biet gia ca 
ong ta binh pham “That qua dang, toi thay ngitcfi 
ta da Ida cua ong mot khoan tien”. 

Ong ban da noi thde long, nhdng chang ai 
muon nghe cau noi thde long mang noi dung de biu 
kha nang phan doan cua minh ca. Vi cho rang 
minh la ngdbi danh gia, Carnegie lien tim each tif 
bien bach cho minh, ong noi cai gi dat gia cung deu 
co chb qui bau dac biet cua no chd, tien nao cua ay 
ma, chang the nao bo ra it tien mh lai mua ddefe 
mon hang cao cap mang tinh nghe thuat nhd the 
nay dau v.v... 
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Horn sau lai co mot ngircfi ban khac den tham 
ong, ong nay khen roi rlt bufc rem cda do, co ve nhit 
sot sang hon mure binh thifdng. Ong tho 16, mong 
muon nha ong cung sam ditcfc mot buTc rem cufa nhit 
the. Luc nay phan Png cua Carnegie lai hoan toan 
trai ngitorc vdi horn tritdc. Ong noi “Ch&ng giau gi 
ong, toi thay no qua dPt, ngoai kha nang chiu dung 
cua toi, nhiing da Id mua roi, toi an han vo cung”. 

Neu doi phircfng xd sit mot each kheo leo te nhi 
day tinh than ai, thi khi mac sai lam, ch&c han ta 
dl dang thita nhan loi lam vdi ngitcfi do mot each 
thdng than edi md pha lan mot chut tir hao. Nguqc 
lai neu ngitcfi ta ep minh phai chap nhan mot sit 
thpc cay ddng, thi ket qua se hoan toan trai ngitqc. 

Khen that long 

Khen ngpi khong dan gian nhif mot cau noi tuy 
tien, ma phai tuan theo mot mo thiic nhat dinh. 

TrOdrc het nen xac dinh, khen hanh dong hoac 
cong hien cua ai do thi hay hon la khen ngpi ban 
than anh ta, khi ca ngpi hanh dong hay cong hien, 
thi thai do cua ban phai het she chan thanh, hon 
nufa neu ngOdi do cung cam thay minh xiing dang 
duoc ca ngpi thi hieu qua se rat tot. Ngoai ra, ca 
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ngpi hanh dong, khong ca ngpi con ngUPi se tranh 
dupe chu nghla vu lpi hoac thien kien. 

Nbu ban duPng dot den trudc mat ai do va noi 
“Anh that tai gioi” thi phan dong ngUPi dupe khen 
deu cam thay that song strong, tham chi ho cho 
ring ban dang cham biem, khich bac ho. 

Ca ngoi viec lam cua ai do, se khien ho co gang 
sufa chfla cac sai sot, nghla la khen ngoi dung mUc 
c6 the lam thay doi mbt con ngufri. Vi du khen ngoi 
cong viec ngiTcri do lam tot thi anh ta se co gang 
lam nhieu hon the nura. Ca ngoi hanh vi cua ngudi 
do dep thi anh ta se viTOn tdi hanh vi dep hon. 
Nhtfng neu ca ngoi con ngirdi anh ta thi khong 
chCmg se tang them tinh kieu cang to phu. 

Mot khi ai do dupe ca ngoi ve mat hanh dong va 
coing hien thi chac hin long to ton cua ho se cang 
sau dam va giup ho tranh xa thoi to cao tii dai. 

Yeu to quan trong thuf hai khi ca ngoi la thai do 
phai chan tinh, ca ngpi khong chan thanh chinh la 
xu ninh, thoi xu ninh lam hai doi tupng va cung 
lam hai ban than minh. Hay nhd rang bat ky ai 
cung co ch6 ddng dupe ca ngpi, ban hay thay vi bdi 
long tim vet bang viec tim diem noi troi cua ngUcfi 
ta de khen ngpi mot each thuc long. Vi du, trUdc 
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mot phu nuf ban co the chon cau khen “Cai ao chi 
mac that dep” va khi noi phai to ra thifc long. 

Chdf ngoi chcr dqi ngifcri ta thtfc sir lap duqc cong 
trang hien hach hoac hoan thanh sir nghiep to ldn 
mdi ca ngoi. Khi ca ngoi cdn the hien tinh than 
khang khai vo tir. VI du: Mon banh ran diem tam 
rat ngon thi ban chdf nen quen khen ba xa mot cau, 
khong chiTng sang horn sau ban diTcrc thirbng thtfc 
mon diem tam ngon hern; Thir ky ghi chep ldri noi 
cua sep rat nhanh chong va day du, ngoai ca dir 
kien cua sep, thi sep nhat dinh phai khen, chdc 
chin sau do thu ky se khien sep vtfa long hern. 

Cai kho la chung ta can chu y tim toi phat hien 
cac khia canh gay xuc dong nhieu nhat, ngay ca cau 
noi cufa mieng “Cam ern” mot each thanh tam cung 
khien ngiTcfi nghe het stfc cam dong. Nhtfng dieu 
ngtfcri ta lam khien ban cam dong thi ban cung 
dtfng tiec ldi khen. 

Cau noi chan tinh, bao gicr cung truyen dat den 
ngi/di nghe tieng long cua ban, tranh loi suy nghi 
nong can cho rang viec lam cua ngifcri do khien moi 
ngifbi than phuc nhtfng viec do ai cung da biet thi 
chang viec gi phai khen ntfa. Tir minh phai noi ra 
lefi khen thi ngtfcri do mtfi cam nhan dtfcfc. Khi doi 
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tiTgng dugc khen biet la ban cam men hoac than 
phuc ho, thi ch§c chan ho luon vui long l&m nhieu 
viec tot cho ban. 

Ldi noi hay, nghe mat long mat da 

Thoi ddi, ai chang thich diicfc ngifdi ta khen, ldi 
khen khien ngifdi trd nen gan gui than thiet vdi 
nhau hern, ditofc dong vien khich le, ngUdi ta se thay 
hai long vdi minh, thay hang hai phan chan horn. 
Cau noi hay nghe sao ma bui tai. Co the noi do la 
mot each giao tiep mang lai thanh cong. 

Qua hanh vi va to tudng cua doi tOcfng, chung 
ta co the danh gia ho mot each dung mufc de chon 
mot ldi khen thoa dang, nhd ldi khen do ma 
khoang each giufa hai ngtrdi rut ngaln lai, tham chi 
tao ra so thay doi ve mat tarn ly va hanh dong 
cua ho, ho trcf cho ban dat dooc muc dich cua cuoc 
trao doi. 

Trong mot vu hoi tai Paris, anh chang dai uy 
mdi co tieu thif xinh dep kieu diem Vandouro khieu 
vu bang cau noi chan thanh “Toi that han hanh 
ducrc lam quen vdi tieu thu, toi se cam thay vinh 
hanh han nufa neu duac cung tieu thur khieu vu...”. 
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Qua la lcfi hay y dep, chac chan ngtfdi dep thay 
khoan khoai di chiu. Be dap lai tam thinh tinh 
cua chang si quan, ngubi dep khen lai anh “Vang, 
thtfa dai uy, em nghl khong the chon ditqc td nguf 
nao gay xuc dong hdn cau noi vda roi cua dai uy...” 

Ho vda nhay vda tho 16 tinh cam vdi nhau, khi 
nhay xong dieu thd sau, thi hai ngudi da kip the 
non hen bien, nguyen suot ddi gan bo vdi nhau. 
Vien dai uy do sau nay tror thanh tddng quan De 
Gaulle tong thong nude Phap. 

Bismarck la nha chinh tri loi lac cua nude Diifc 
the ky XIX. Trong mot lan tham gia vu hoi d Saint 
Petersburg, ong tam t&c ca ngoi co ban nhay xinh 
dep nhu tien sa ca lan, nhdng co ta dap: “Em chang 
tin ldi ong noi dau, ldi noi cua may nha ngoai giao 
xiTa nay chang dang tin cay”. Bismarck gang hoi tai 
sao lai nha vay thi co gai noi: “That don gian, khi 
nha ngoai giao noi “duoc” thi ta nen hieu la “co 
the”, khi nha ngoai giao noi “co the” thi ta nen hieu 
la “khong duoc”, neu nha ngoai giao lai noi tr§ng 
ra la “khong duoc” thi ngurdi do khong xufng dang 
lam nha ngoai giao ntifa”. 

“Thira tieu tho, ldi noi cua co rat dung”, 
Bismarck noi, “Au cung la mot dac diem trong nghe 
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nghiep cua chung toi, chung toi bat bu$c phai xur sit 
nhit vay, con kha horn lcfi noi cua phu nuC hoan toan 
phai hieu ngitpc lai. 

Co gai nghe cau noi do cam thay het sufc thu vi, 
lien yeu cau Bismarck giai thich, ong noi: “Rat don 
gian, khi phu nuT noi “khong di/oc” thi nen hieu la 
“duoc”, n§'u phu n(J noi “co the thi nen hieu la “dong 
y”, neu noi thing ra “dong y”, thi ho chang con la 
phu nff nffa!”. 

Nghe vay co ta im lang chang noi gi, nhifng 
trong long phai thira nhan lofi noi cua Bismarck rat 
co ly. 

Khen ngpi mot each chan thanh khac han vdri 
xum xoe ninh not, lcfi khen nen gia giam vita kheo, 
khong tang boc qua dang. Neu phong dai to hong 
qud mdc, thi ngitcfi nghe cam nhan ngay diroc sii gia 
doi bq do trong do, khong nhtfng ho khong vui ma 
con thay kho chiu. 

Chon cau chuf trong lcfi khen sao cho ngddi ditqc 
khen cam thay phan khich. Neu lOi khen kho cufng 
song siiqng kem theo net mat lanh nhit bang, thi 
chang khac gi doi ni/Oc lanh len dlu ngdOi ta, lam 
ho cut hufng. 
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Noi sue tich ngan gon 

Tat ca chung ta deu nhan thay, tai ufng dap 
chang phai td nhien co ma phai qua ren luyen 
tich luy dan dan. Trong giao tiep chu y ldi noi 
can nom na de hieu nhd nhdng cau noi dan da 
dbi thddng. 

Neu ban theo mot nghe chuyen mon mang 
tlnh ky thuat nao do, khi ban tiep xuc vbi ngdefi 
ngoai nganh thi ban hay chu y sd dung td ngd pho 
thong dien dat cho that mach lac de hiiu, khong 
quen trinh bay chi tiet de ngddi nghe de dang 
ndm bdt van d£ duqc. Mot thuong gia trong nganh 
chufng khoan trinh bay cho chj em phu nd hieu cac 
nguyen tac co ban cua hoat dong ngan hang va 
dau td. Tuy van de mang tinh chuyen mon nhdng 
ong da chon each diln giai ngan gon d§ hieu 
khien chi em nghe rat thoai mai, ong co" gang 
trinh bay ro rang mach lac, tuy nhien ong khong 
the tranh dude mot so thuat ngd chuyen mon ma 
doi vdi chi em la qua xa la, vl du: “Nghia vu nop 
thue va hoan tra” “sd giao dich hoi phieu” “kinh 
doanh ngan han va kinh doanh dai han” v.v... 
khien cho bai noi chuyen von dang rat sinh dong 
hap dan bong nhien trd nen lac long vo duyen, chi 
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vi nhufng tO nguf chuyen mon chi em choa the ly 
giai dope. 

Neu doi topng phai nghe cau chuyen qua xa la 
vPi ho, thi diin gia nen chuyen doi tO nguf kho hieu 
thanh cac khai niem don gian dl hinh dung nhat, 
gan gui vdi ddi thoPng nhat de trinh bay, tim vi du 
minh hoa, de ngi/cfi nghe thong qua nhufng dieu da 
biet tim hieu nhtfng dieu chiia biet. VI du, muon 
giang giai cho nhufng ngOcfi nong dan Palestin dope 
hoc hanh it, hieu ve khai niem “Thien qudc”^^ thi 
dufc chua Jesu da dien dat bang each so sanh vdi do 
vat het sufc quen thuoc vdi ho. 

“Thien quoc” giong nho chdt men, ba noi trp lay 
mot it men, cho vao trong bot ngo mot lopng vita 
phai, de cho no len men hoan toan”. 

“Thien quoc” giong nho nha buon di tim mua 
bang di/pc vien ngoc trai dep nhat. 

“Thien quoc” cung giong nho tam lu’cri dope 
quang xuong bien. 

(1). "Thi6n quoc'': la tp ngQ cua dpo Co d5'c. Theo sp giai thich trong 
"T§n uOc toan tho” thi thien qude bao ham 3 y nghTa la: (1) sp thfi'ng 
trj cua than linh tren the gian, dang ph^n dS'u thpc hien, (2) th§' gidi 
trong tam hon, nhDng ngudi thPOng dupe chua Jesu cPu roi, dang 
song trong the gidi do, (3) thien dPOng, ndi ma linh h6n ngpeii loong 
thien 6 do de hodng phuc (Ngudi dich). 
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Cach so sanh nay rat di hieu, giup cho moi 
ngUori nSm duoc y tuf sau xa cua no. Vi ngUcfi nghe 
la cac ba noi trp, tuan nao cung dung den men, la 
nhiirng ngO dan ngay nao cung di danh ca, la nhufng 
thuong nhan chuyen buon ban ngoc trai. 

VI du ban gidi thieu mot cong trinh sang che 
trong linh vvfc hoa hoc - chat xuc tac, ban se giai 
thich rang chat xuc tac la mot loai vat chat co the 
tao ra sii bien doi cho cac chat khac nhUng tif minh 
lai khong he bien doi. Do la mot each giai thich rat 
defn gian cung chdng co gi sai. Tuy nhien neu so 
sanh rdng no giong nhu mot be trai, khi choi trong 
vUdn tre cau ta vira day vifa danh cac ban khac, con 
ban than van binh an vo sif, chang bi ai danh, cung 
chang bi ai xo day, thi ngUcfi nghe cang de hinh 
dung va de chap nhan hon. 

(1) Hanh tinh d gan chung ta nhat cung con 
each trai dat tdi hcfn ba muoi nam mega dam. 

(2) Neu co mot doan tau hoa chay vdi toe do 1 
phut mot dam, muon chay den hanh tinh do thi 
phai mat 48 trieu nam. Gia suf cd mot ca si dting 
tren hanh tinh do hat mot bai, cuf cho rang am 
thanh co the truyen ve trai dat thi cung mat 3,8 
trieu nam. Gia suf co mot soi to nhen chang td trai 
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dat den tan hanh tinh do, thi spi tcf do nang tdi 
oam tram tan. 

Giufa hai each trinh bay (1) va (2) thi ta nhan 
thay each nao dl hieu hon. 

Ba tude Olivier Rogi loay hoay nghl each giai 
thich cho nhffng ngPdi dan hieu dPpc kich thude va 
dac tinh cua nguyen tuf, cuoi cung ong rat phan 
khdi vi tim dPpc phPOng phap so sanh nho tren. 
ong noi so lopng nguyen td trong mot giot node 
nhieu bdng so giot node chufa trong Bia Trung Hai, 
de ro hon ong so sanh so lopng nguyen td trong 
mot giot node khong kem so lopng cay co moc tren 
toan bo be mat trai dat. 

Chung toi hy vong td nay ve sau, ban doc cung 
van dung each noi ti du giau hinh topng nho v&y. 
Vi du khi mieu ta kim tp thap, thi ban hay gidi 
thieu theo trinh tp: chi4u cao cua no la 451 met, 
tiep do so sanh vdi cac toa 1 ien true khac ma ngOdi 
nghe quen thuoc de hd trp cho tri todng topng cua 
ho, con mat day cua kim tp thap b&ng may day 
pho. Vi du de hinh dung chieu cao 20 thude, ban co 
the so sanh tP mat dat den noc nha hoac gap doi 
tP nen nha tdi tran nha; muon mieu ta chieu dai co 
the so sanh vdi khoang each tp nha ra den ga xe 
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lufa nao do ma moi ngiTdi deu biet hoac dai bang 
dirdng pho nao do trong thanh pho cua ho. Cach noi 
nay nhufng giup ngiTdi nghe de cam nhan ma cau 
chuyen cung trd nen sinh dong hap d§n hem. 


n / V 

ni ' • l • ^ i •»« a • • a 

Phai biet giif mom gii i mieng 

Trong tracmg xa giao, cho du quen hay la thi 
khi gap nhau, ngiTdi ta deu gat dau chao hoi het siic 
li phep, khi noi chuyen khong quen tham hoi nhu 
da quen nhau td trudc, tay bat mat miTng, phep t&c 
li do. Tuy the ban chd qua nhe da ca tin vao nhufng 
ngubi lam viec xung quanh, mot khi ban chtfa that 
sir tim hieu va danh gia dung mure dufc hanh, thi 
hieu va the gidi noi tarn cua ho, khong nen voi 
vang giao viec quan trong cho ho lam, khong noi 
nhufng chuyen bi mat cho ho biet, chd ke vdi ho 
hoat dong chinh yeu cua minh. Hay luon canh giac 
de phong, moi nguy hiem dang ton tai ngay ben 
canh ban. 

Noi nhiT vay khong phai la co y hu doa ban dau, 
chung ta khong the hoan toan loai trd, nguy co de 
doa cuoc song lai xuat phat ngay td nhufng ngufdi 
gan gui vdi minh nhat, nhufng ngirdi d xa lam gi co 
du dieu kien de lam hai ban. 
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Cung co the noi nhtf the nay, chi c6 nhufng 
ngudi song gan ban, cung lam viec vdi ban, mdi la 
ngirdi hieu ban, biet ro hoan canh cua ban nhat, co 
the biet dtfac mot vai dieu bl mat tham chi la rat 
quan trong cua ban- Da nhif vay thi nhat thiet ban 
phai ap dung mot so' bien phap phong ngiTa. Trong 
xa hoi, do nhieu mat quan he ve ddi song, hoc tap, 
cong tac ma ngirdi ta bat buoc phai d ben nhau. Qua 
sq tiep xuc do, bang rat nhieu con difcfng, the nao 
ngirdi nay cung tim hieu difqc hoan canh cua ngirdi 
kia. Neu ban la ong chu nha buon, thi bl mat 
thirang truang ban khong the giuf rieng cho minh. 
Vi chuyen lam an, the nao ban cung phai de 16 mot 
phan cho nhufng cap dtfcri than tin nhat, de ho phuc 
vu cho lqi Ich cua ban. Neu ban lam nhan vien 
trong mot ccf quan dac biet, phu trach mot chufc 
nang dac biet, trong cong viec ban khong tranh 
khoi tiep xuc vdi dong sii, vdi ban be, vi vay that 
kho tranh de cap den viec rieng cua minh, doi khi 
luc tan gau, ban buot mom de 16 nhufng dieu quan 
trong khong dang noi. Han nufa, thoi thiidng d dau 
cung khong thieu nhufng ngi/cfi r6i hai, thlch dam 
dat binh pham chuyen ngirdi khac, tim moi each 
khai thac cac khia canh rieng tif cua ngi/di ta, sau 
do tuyen truyen khap nai, ngifdi noi chi la vo tinh, 
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nhifng ngifcfi nghe c6 dung y. Khong may gap phai 
ke nao rap tam khai thac led dung dieu bl mat cua 
ban, thi ban rat de bi dtfa vao tinh the bat led. Neu 
chang may ngtfdi nam diiac thong tin ve ban mang 
san thanh kien vdi ban, thi ho se turn lay cof hoi de 
bao thu, gay kho khan cho cuoc song va cong viec 
cua ban. 


Tai doi dap chi la cai vo ben ngoai 


“Tranh dep chi chiem bay phan, con ba phan 
nhd bo khung”. Tai an noi cung mdi chiem bay 
phan, con ba phan nhd diem trang. 


Trang phuc co the triic tiep phan anh trinh do 
van hoa va tinh each cua mot ngtfcri. TrUdc khi 
ngifdi khac that sii hieu ban, thi each an mac cua 
ban co the cho ho biet ban la con ngiidi nhif the" 
nao. A n van se gay cho ngufbi khac an tuong ban 
dau. Neu ban quan tam dung mufc den an van cua 
minh, thi trong giao tiep se tang kha nang thanh 
cong len nhieu lan. 


Muon &n mac cho hop trao lifu, thi can chu y 
den gam mau cua quan ao, gam mau la mot yeu to 
quan trong cau thanh ve dep cua trang phuc. 
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Nhin chung, mau do tuqng trUng cho nhiet tinh, 
mau xanh noi len cam giac mdi la, mau vang met 
the hien trang thai hung phan, mau vang lua bieu 
thi sU minh bach sang to, mau den bieu lo tram 
tinh, mau trdng tuqng trUng cho sU trong trdng, 
mau tim an chOa nhtfng dieu e ap tham kin, mau 
xanh nude bien toat len ve trang trong. Neu lay 
nen la mau do, se gay cho ngudi ta cam giac soi noi 
hang say vi the duoc xep vao dang “gam mau tich 
cUc” hoac la “gam mau nong”; con neu lay nen la 
mau lam, se khoi goi tinh cam tham tram, lang diu, 
diem tinh suy tU nen duoc xep vao “gam mau tieu 
cue” con goi la “gam mau lanh”. 

Neu chi nhin rieng ve khia canh mau sSc, neu 
phoi ghep cac mau cung mot gam vdi nhau hoac 
gan giong nhau thi se gay ra cam giac thoai mai, 
Ua nhin, binh than. Cac nha thiet kd' gi^u 6c sang 
tao hoac tao bao se phoi ghep cac gam mdu manh 
hoac cac gam mau doi choi vdi nhau de tao nen 
cam giac mdi la, cuon hut. Cac loai m^u sdc khac 
nhau phoi ghep vdi nhau se tao ra hieu qua khac 
nhau. Do do, trong giao ti£p ban phai tuy t£mg 
trUdng hup cu the de chon mhu sac quan ao cho 
that thich hop. 
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Thuf hai phai ke den mot quan ao. Mot ngobi 
dope coi la biet an mac dung mot, thi khi chon quan 
ao, anh ta het sure chu y den mau ma. Dau tien la 
quan ao phai phu hop vdi kho ngobi, an nhap vbi 
phong each ma minh dang theo duoi. Vi du, muon 
thong qua each an mac de chufng to cho moi ngifefi 
biet minh la con ngObi diem dam, thanh cao va lich 
lam, thi quan ao phai don gian nhiing thanh thoat, 
diibng nep uon loon nen gay gon suon se, chat lieu 
vai thuoc loai cao cap. 

Trang phuc la bao bi cua con ngObi, con tai an 
noi la cai duyen co the tao ra sufc hap dan, lbi an 
tieng noi thich hop vbi hoan canh lam cho cong 
viec tien hanh dope troi chay. Tai noi lam viec 
nghiem tuc, lbi noi phai trinh trong, dung mife, van 
minh nho nha. Cho du ngay thifbng ban thich an 
mac xuenh xoang, khong bi go bo, thi khi tham gia 
cac buoi giao tiep long trong cung khong dope tiiy 
tien, nho vay mbi the hien dope minh la con ngObi 
co hoc thuTc, co le nghla. NgOpc lai khi tham gia vui 
choi giai tri trong khong khi nhon nhip tooi tre thi 
co the an mac dom dang, bay bobm, loe loet hon 
trong bo qudn do di choi, nho vay se mang lai sdc 
thai tinh tuf, thanh than. 
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Tuy nhien quan ao suy cho cung vSn thuoc ve 
hinh thdc ben ngoai, yeu to the hien con ngtfcfi rd 
net nhat vln la cd chi. Cd chi bieu hien trinh do 
van hoa va loi song. 

Neu vl quan ao la ldp vo boc dep de cua tam 
hon, thi phong thai cd chi va hanh vi dep se lam cho 
tam hon toa sang ra ben ngoai. Neu ai do da co mot 
voc dang xinh tifcfi, quan ao dung mot, khuon mat 
thanh tu, nhifng cd chi ufng xd lai khong tifafng thich 
thi van chifa the coi la ngubi dep hoan my. 

Mot con ngifcfi cd chi nong ndi, tam hon kho 
khan cd khac gi mot cai xac tuy dep nhtfng vo 
hon. Cung that kho tin r&ng, mot con ngudi cd 
chi tho 16, tinh cam trong trai lai an chda mot 
tai nang. 

Lbi an tieng noi va hanh dong cd chi cua moi 
mot chung ta chu yeu la de pho dien vdi ngifbi 
khac, bdi vay phircfng thdc bieu hien cua net mat va 
hanh vi tri/dc het phai khien cho ngifbi khac kinh 
trong, va can suy nghl xem minh dng xd nhi/ vay 
da dung mtic chifa. 

Phong thai cua mot nha chfnh tri la thong 
thoang linh hoat, phong thai cua nhtfng bac da mi/u 
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tuc tri gioi dieu binh khien ttfbng nhU Khong Minh, 
Chu Du la dau doi mu tcr, tay cam quat long, mat 
may phiicfng phi. A n mac lam lu, mat mui bcf phb 
la phong do cua nhufng con ngufbi bat dac chi. Cuf chi 
khoang dat lich lam khong the co tao ra difqc, do 
la ket qua cua qua trinh ren luyen lau dai trong 
cube song. Lbi an tieng noi va hanh vi cua mot con 
ngubi phai the hien mot each tif nhien, ung dung 
dinh dac, trai lai se la lam bo, lam tich, gia doi, 
gtfcfng gao. Con each ring xU phai chlnh trtfc, thang 
thkn nhifng khong 16 mang tho bao, dl dom, te nhi 
nhi/ng khong dieu da, dom dang. Khan tnfong, thao 
vat nhifng khong dai khai so sai. Ung dung, tif ton 
nhifng khong chain chap, tan man. Khiem ton, 
nhun nhifbng nhifng khong cau ne co hu. Klnh 
trong, 16 phep nhifng khong khum num, quy luy 
v.v... Trai lai vbi ngubi co duyen an noi la anh 
chang bem mep, ba hoa khoe me, cang noi nhieu 
zkng khien mpi ngifbi chan ghet. 


Dien mao - ngon ngff khong lefi 

Quan he giao tiep giufa ngirdi vdi ngtfcfi khdng 
;hi difa vao ldi noi, vi toan bo c0 the con ngiidi deu 
:o kha nang diln dat ttf tiidng tinh cam. Doi khi 
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each bieu dat im lang d6 lai to ra chan thuc va 
nhanh chong hern ca ngon ngOf. 

Ngon ngff cO the chuyen tai tin ttfc qua con 
dudng thi giac, phueng thtfc bieu dat la tir th§" vd 
dong tac. Trong buoi dau gap gd, an tuong thd nhat 
la v6 ciing quan trong, nhifng an tugng dau tien do 
khong phai do ldi noi tao ra ma la quan ao va dien 
mao, trong giay phut dau tien hai ben diu chu y 
den trang phuc va net mat cua doi phufong. Vi vay 
muon xay dung hinh tugng td't dep hay chu y an 
mac va bieu cam, co the noi la bude khdi dau trong 
xa giao. 

Yeu cau toi thieu ve trang phuc va dien mao la 
phai sach se, thanh thoat, net mat tUcfi tinh, phan 
chan khien doi phuong cam nhan duoc sac thai 
tinh than cua ban. 

Khong nen hieu mot each dcfn thuan trang phuc 
va bieu cam chi la hinh thufc ben ngoai, ma no the 
hien phan nao noi dung ben trong cua ngudi do. Ve 
ngoai chflng chac, phong thai dang hoang thudng 
thong nhat hai hoa vdi noi tarn phong phu. 

Neu ban an mac tuom tat, sach se, chdc han 
ngudi ta se danh gia ban la ngUdi thao vat, dang tin 
cay, ngUdi ta sin sang don nhan ban, gan gui ban. 
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Ngon nga cc f the con bieu hien qua hanh dong. 
Khi ta nghe ngufri khac noi chuyen den hoi xuc 
dong, doi khi vo tinh ta khoanh tay trade ngqc, the 
nhang khi doi phaang mdi mao dau cau chuyen ma 
ta khoanh tay trade ngac, lai se bi hieu la ca tuyet 
hoac khong tan dong. Mot thoi quen khong hay khi 
noi chuyen la hat cam, dong tac do mang ham y 
khieu khlch hay thach thilc. Ai lam nha vay se bi 
danh gia la tho 16 va ngao man, Ngno'i nghe se 
nghi la ngadi do coi minh dadi tarn mat ho, tham 
chi minh dang bi ho khinh re xem thadng. Mac du 
thac te khong phai nha vay. Nhufng ngiidi co thoi 
quen xau do rat kho thanh cong trong giao tiep. 

Khi gap nhau, neu ai do daa mat nhin doi 
phaang mot laat th dau den chan, noi chuyen thi 
gan tiTng tieng qua ke rang, ta the' tac phong do 
chac se gay ac cam cho doi phaang, han nufa khi 
ngadi nay bieu hien nha vay, thi ngadi kia cung se 
dao mkt nhin lai vdi anh mat la lung kho hieu pha 
lln chut nghi ngai tham do, ket qua la ca hai deu 
mat vui. Ngoai ra khi noi chuyen khong nhin trac 
dien ma lai liec mat ngo nghieng cung se de lai an 
taqng xau. 

Noi chung, khi tiep xuc nen sd dung ta the ngoi 
ogay ngdn, mat nhin thang vao doi phaang la dung 
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dan nhat, neu nhin cheo thi doi phtfOng se doan 
ngi/cfi doi thoai mang y do xau, net mat co ve nham 
hiem, gian tra, ket qua cau chuyen trao doi chang 
hufa hen dieu gi tot dep. 

Tren ca the con ngifbi thi doi mat co kha nang 
bieu dat nhufng thong diep phufc tap tinh te nhat. 
Thuf hai la mieng, vi du khi doi moi mim chat the 
hien tu the ap dao, moi tren hoi he md la to y than 
thien, doi moi md deu the hien sit vui ve, cdi md. 

Ngon nguf ca the co the qui nap vao may dang 
sau day: 

Anh mdt: La phoang tien bieu dat ngon ngCif ccf 
the hieu qua nhat. Ngtfdi ta hay noi, doi mat la cufa 
so cua tam hon, doi m^t co kha nang chuyen dat tin 
tuTc chinh xac nhat, sinh dong nhat, chi can nhufng 
thay doi rat nho trong anh mdt cung du the hien 
the gidi noi tam tif vui, buon, yeu, ghet nhieu cung 
bac khac nhau vo cung tinh te va nhay cam. Vi du: 
trong khi dam phan, neu doi phiTOng de cho cap 
kinh tre xuong phia chop mui, roi nhin ngifdi kia 
bang mat tran, anh mdt co ve do hoi phan doan, do 
la bieu hien trong long rat bat binh. Neu dao mdt 
lien tuc hoac chdp lien hoi, thi co nghia ngubi do 
dang tinh toan nUdc cd xau. Neu doi mdt long lanh 



toa sang chtfng to tarn hon d&o dat han hoan va 
tran day tin tudng. N£u trong dam phan bat gap 
anh mat nhtf vay chufng to doi phifcmg to y tin cay, 
kha nang hop tac se thanh cong. Ngtfqc lai, neu 
thay doi phoong nhiu long may, mat nhin lo lao, 
khong dam nhin thang vao doi tac, thi do la bieu 
hien bat lire, bao hieu mot ket qua chang ra gi. 

Mim citai: Mim cirdi cung la mot loai hinh ngon 
nguf co the dirqc van dung de truyen dat tin tufe. 

Mim cUcfi co the thay cho lefi chao, doi khi con 
dirqc van dung trong trOcfng hop tCf choi kheo leo 
khong de doi phuong mat long. Khi trong long 
khong thlch nhung lai chang tien tif choi thang 
thiTng, thi mim cOdi la mot each bieu dat hieu qua, 
no bao ham y nghia van bat dac di phai nho vay, 
mong dirqc thong cam. 

Trong cuoc song, can chu y hoc each nhan biet 
y nghia cua nu cirdi mim, neu khong se khong 
tranh khoi vo dua ca nam, de hieu lam. 

Trong cuoc chien tranh the gidi lan thuf hai. Tai 
cuoc dam phan My - Nhat dien ra trirdc khi no ra 
cuoc tap klch cua quan Nhat vao Tran Chau cang. 
Dai dien phla Nhat da mim cirdi, nu ci/di do doqc 
hieu theo hai chieu hodng la thien y v^ ac y. NhiTng 
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dai dien phia My da hieu theo each hufu nghi than 
thien, do la mot sir hieu lam tai hai nhat va phai 
tra gii bang ton that to ldn cua quin My. 

Ngdn ngQ cit dong tay\ ngiTdi ta suf dung bat tay, 
viy tay, xua tay, ngoeo tay hoac gia ngon tay de 
bieu dat tinh cam, canh tay va ngon tay cung la 
mot dang ngon ngu( c a the de chuyen tai tin tufe. 

Chi can dung c \i chi tay co the goi ngirdi khach 
xich lai gan, lui ra xa, hoan nghenh, ldu luyen, chuc 
tung, hufu hao, t£r ch6i, kho xiif v.v... Vdi ngon tay, 
co the bieu thi bat lire, het kien nhan. Tay da cam 
bieu thj tinh thong lao luyen. Chum dau ngon tay 
vao nhau nhir hinh thap the hien long tir tin. Hai 
ban tay xiet chat vao nhau bieu thi trang thai tinh 
than cang thing. Hai tay dang rong bieu thi chan 
tinh, edi md. Tay xoa mat mot each vo thufc hoac sd 
mui, phan anh ngirdi do dang noi doi. Dung ngon 
tay go tran chufng to het chiu noi. 

Trong do, bit tay la mot loai 1§ nghi thong 
thiTdng, nhirng yeu cau ve noi dung cua no phong 
phu va chi tiet hon rat nhieu so vdi cic 11 tiet khac. 
Neu nhir cam thay co gi do khong giong vdi nghi 
thufc tieu chuan, thi can chu y den cac y nghia phu 
khac kem theo ll tiet bit tay. Khi hai ben nam 
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chat tay nhau, dung sufc qua mure binh thuefng mot 
chut la bieu thi nhiet tinh, thanh tam, hoac ham y 
mong chh. Neu bit tay vhi she nam vha phai chiifng 
to tinh cam on dinh. Bat tay hb htfng va buong ra 
that nhanh la to y lanh dam, kem man ma. Khi bat 
tay ma ngon tay cai chla xuong dudi con cac ngon 
khac lai khong duoi thing the la khong muon doi 
phhcfng nim lay ca ban tay cua minh, dhoc hieu la 
thai do khinh ngircfi. Ngirhi nay gia ca hai tay nam 
lay mot ban tay cua nghdi kia va lac nhe la bieu 
hien chan tinh, men mo va cam kich. Nghcfc lai, 
vha nam ban tay nghcfi ta da voi vang buong ra 
ngay la phan hng lanh lung khong muon cong tac. 
Khi bit tay ma ngon hoi gap vao phla trong, long 
ban tay vum lai la bieu hien thanh tarn va than 
mat lam. 

Trong tat ca cac bo phan tren ccf the nghdi, thi 
tay ducfc coi la linh hoat co dong nhat, th the cua 
tay nhieu khong ke het va cung ham chha rat nhieu 
y nghla. Trong qua trinh giao tiep vhi ngahi khac, 
biet van dung th the tay mot each linh hoat va hop 
ly se dong vai tro chu dao trong ngon ngtf ccf the. 
Vi vay the tay dep hay xau se gop phan quan trong 
doi vhi thanh bai cua cuoc giao tiep. 
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Khi gio tay chi dan mot vat the toong doi lbn 
thi dung ca ban tay chla ve hobng vat the do, 
nhung khi chi din mot vat the nho, thi chi can gio 
ngon tro la du, con phai chu y hobng long ban tay 
ra phia ngoai. 

Trong cac dong tac tay, thi can phai dung to the 
cua co the de phoi hop, khong nen chi cuf dong tay 
con ngifdi lai ngay do, khi chia ban tay ra thi cac 
ngon tay khong diicfc xoe ra, neu khong the dung 
ngon cai len, thi tot nhat la de ngon cai hoi gap vao 
phia trong, con bon ngon kia thi hoi chum vao nhau. 

To the cua than ngifbi cung la mot loai ngon 
nguf co the, tat nhien to the than ngubi khac nhau 
bieu thi y nghia khac nhau. Chi co hai to the cua 
con ngOdi la dufng va ngoi co kha nang bieu 16 tinh 
cam hoac chuyen tai thong tin nhieu nhat. 

To the than the co the bao ham cac mat y nghia 
nho tlch coc voon len, can nhlc than trong, trang 
trong le phep, thoang dat, phdt dbi, lac quan vui ve, 
to tin, hufng thu, cung kinh v.v... va ngOOc lai. 

Khi giao lOU vdi moi ngOdi, neu dan ong ngoi 
dang chan ra, the hien sO to tin, thong thoang; con 
phu nuf ngoi khep dui bieu thi ne nep can trpng. 
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Bring a tri the ifbn ngtfc khoanh tay, gay cho ngtfbi 
khac cam giac ttf tin pha lan kieu ngao. Ngifbi phuc 
vu thubng dufng 6 tu the khom ngubi hai tay chap 
trtfcfc bung, the hien sU ngoan ngoan vang lbi sSn 
sang chap hanh menh lenh. Trong dam phan, neu 
doi phricfng ngoi ngay ng&n nhi i pho tUtfng, chufng to 
ban da gap phai mot doi thu cring ran rat kho chcfi. 

Rieng cdc tu the ngoi cung noi len nhieu y 
nghla trong ngon nguf ctf the. VI du, ngoi thoai mai 
binh than noi chuyen, khong nen xe qua dich lai ra 
dieu sot ruot khong yen. 

Khi ngoi tren ghe tu the phai ngay ngan dang 
hoang, de tao cho ngubi tiep chuyen an tUUng minh 
la con ngubi dufng dan lich thiep, tri do gay niem 
tin cho ho. Mat khac, se ho trO cho cuoc hoi dam 
nhanh chong thu duoc ket qua. Tu the ngoi cung la 
mot dang ngon nguf c a the, co the giup ngubi ta 
chuyen tai tin trie cho doi phuong. Co the coi tu the 
ngoi cung la mot thu doan trong giao thiep. Khi 
duoc ngiicfi ta mbi ngoi, ban chb quen noi “Cam cfn” 
roi mbi ngoi xuong. 

Nhrim xuc tien hoi dam, thi khi ngoi tren ghe 
nen hcfi rridn ngubi ve phia trridc, each ngoi do rat 
db lac ngubi tri trUdc ra sau va ngUtfc lai, nham to 
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y dong tinh vdi n6i dung cau chuyen cua do'i 
phOOng, ngoai ra con thuc day doi phu'ang di den 
quyet dinh nhanh hon. Neu nga long dqa han vao 
sa long, thi rat de bi doi phOOng cho la kieu cang, 
hon nufa, ngiifa ngifofi ra phia sau thi ckm lai de hech 
len phia trJdc, de hoc 16 y nghi tham kin cua minh, 
de cho phia ben kia gianh mat quyen chu dong. 

Khi hoi dam cung co the ap dung tu the" ngoi 
hoi nghieng sang mot ben, ngoi lech mot ti con mat 
van hifdng ve phia ngOdi doi thoai, nho vay de tao 
cam giac gan gui than mat. 

To the ngoi ly toong nhat la nufa ngdcri phia 
tren hoi do ve phia trOdc, long chd dqa hdn vao 
ghe, hai tay dat ngay ngan tren dui, got giay ap sat 
vao nhau. Neu doi thoai theo kieu mat doi mat, thi 
co the nen lech sang ben mot chut, hai dau goi giuf 
mot gian each vOa b6ng nSm dam. 

Neu dufng de noi chuyen thi thcfi gian khong 
nen qua dai. Trong nhufng nghi 16 long trong, thi to 
the" dufng phai nghiem trang, thang thdn, khong 
doqc lSc lo, khong doqc lech vai hoac khom long. 

DiJng de trao doi cung phai lOa chon the dufng 
cho dep, khong curng nhde go bo nhong cung khong 
xue xoa tuy tien qua. 
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Khi bi ngiidi khac ap sat mot bo phan chinh 
nao do cua co the, thi se cam nhan bi chen ep, bi 
don nen. Trai tim d ben trai long ngpc, vi vay 
nen co' gang dufng lech sang ben trai ngObi doi 
thoai, nho the de nam phan chu dong lam chu 
tinh hinh. 

Luc dufng noi chuyen vdi ngifdi than quen, c6 
the hoi suong sa mot chut. Vi du vo vai hoac xoa 
long doi phiicfng mot each nhe nhang se tao dooc 
khong khi than ai gan gui dong thofi giai toa dope 
sufc ep tam ly giup cho doi phuOng do cang thang. 

Cp ly giOa hai ngOdi khi noi chuyen cung het 
sOc quan trong, tiiy theo mufc dp quan he ma giO 
gian each cho vda phai va noi chuyen dope thoai 
mai hon. 

Moi ngObi deu danh cho minh mot khoang 
khong gian rieng, khi giao tiep viec tao ra cp ly 
thich hop gan nho la mot phan Png tp nhien thuoc 
ve ban nang. Khi hai ngOdi chang lay gi lam than 
thiet ma lai san vao qud gan se bi coi la lan lodt, 
so sang, gay ra tam trang Pc che, de phong cho doi 
phoong. Neu hai ngOdi co quan he khang khit ma 
lai giP khoang each qua xa thi se gay cam giac hd 
hPng lanh nhat. Vi the, can tuy theo tPng hoan 
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canh cu the de xac dinh cl/ ly cho thoa dang. 

Nhu the nao de dircfc coi la thoa dang? Dieu nay 
con phu thuoc vao ttf the cua hai ben. 

Neu hai ben ngoi mac ca mua ban vbi nhau thi 
nen ngoi hai ben chiec ban lcfn, moi ngirbi ngoi 
each mep ban mot n^m tay. 

Neu hai ben cimg ngoi noi chuyen, thi nen giuf 
gian each vao khoang mot sai tay. 

Neu hai ben cimg ngoi quanh ban, thi cif ly co 
the rut lai gan hefn. 

Neu trong cau chuyen, mot ben to y nho va ben 
kia giup do chuyen rieng, hoac cau chuyen da den 
hoi ket thuc, thi khi noi chuyen nen nhin vao mat 
ngi/bi doi thoai, con cif ly giufa hai ngirbi nen gan 
han mot chut. 

Neu ca hai ngitbi noi chuyen trong tir the 
dufng thi cir ly thich hqp nhat la hai sai tay, neu 
dufng gan qua se gay cho doi phuang cam nghl 
a doi lap". 

Neu mot ngiTOi duTng con ngiibi kia ngoi de noi 
chuyen thi ci i ly nen gan hon mot chut, khoang mot 
canh tay la vi/a. 
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Chi goi trong mot cau thoi 

Trtfdc tien xin ke mot cau chuyen: 

Trong mot cuoc hoi dam cao cap Xo-My 
Kennedy noi: “Phan doan sai co the din den tham 
hoa chien tranh hat nhan”. Khorutxop bong nhien 
phat cau het toang len “Phan doan sai lam! Phan 
doan sai lam! Toi thifcfng xuyen nghe nhtfng ngifdi 
ban cua cac ong cf chau Au hay d mot noi nao do 
nhac di nhac lai cau noi “phan doan sai lam” chet 
tiet do, co le cac ong nen ngay lap tufc rut bo cum 
tif do di. Tot nhat la vuft no vao trong kho ifofp lanh, 
ditag bao gid suf dung no ntfa! Vi toi chua ghet tif 
do!”. Ciif toa co mat d do deu to ra thap thorn khong 
yen tri/dc cau noi do cua Khorutxop. Sau do moi 
ngifdi ciing dif btfa com trtfa. 

Trong bufa an trifa, tong thong Kennedy gio tay 
sd vao mot chiec huan chtfong cua Khorutxop va 
hoi: “Day la huan chiTOng gi thifa ngai?”, Khorutxop 
giat minh tra ldi: “Day la Huan choong Hoa binh 
Lenin”. Kennedy on ton noi: “Toi mong rang tarn 
huan chifong hoa binh nay co the giup ngai gitf 
vufng hoa binh”. 

Dam phan la dip do tai ve mat an noi, cung la 
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cuoc doi choi ve mat tri tue. NgUcfi dang mat bac 
thay ve an noi mieng ltrdi deo queo, biet gia giam 
them bdt het sufc ung dung linh hoat va gianh dtfqc 
thanh cong ngoai y muon. Doi khi ho bay ra the 
tran nufa hit nufa thifc, an y sau xa, doi khi lai noi 
toac mong heo, het sufc thanh that, noi chuyen nho 
nhifng mang y nghia ldn, doi khi noi canh khoe, am 
chi chuyen nay chuyen no, muon hinh nhieu ve, 
nhifng chung qui chi nh&m mot muc dich la chien 
th£ng doi phtfcfng ma thoi. 

Trong giao tiep thi each van dung tif nguf mem 
mong bien hoa difoc coi la pho bien va than dieu 
nhat. Chung ta can phai can cuf vao tinh hinh thay 
doi ve cac mat doi tifcfng, chu de, each thufc, hoan 
canh, sach lifcfc, thdi gian, van hoi v.v... de chuyen 
doi phifcfng thufc van dung tir nguf cho that thich hop. 

Mot lan, vi viec cong ma Tong Thai To the gian 
Chu Han, dinh bung xuf phat ong ta b&ng toi “dinh 
tnfcfng”, noi nom na la dung gay danh vao mong. 
Chu Han cam thay nhir vay la mat the dien qua, 
ben tau: “Ha than nhb tai tri hefn ngifcfi ma nufc 
tieng trong thien ha, the ma bay gib lai bi danh dit 
nhir the nay thi qua la chang con mat mui nao nhin 


thien ha nufa!” 
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Td'ng Thai T6 nghe vay, khong nhin dddc cdori, 
ngay lap tuTc giang chi tha bong cho Chu Han. 

Du biet, phddng thufc bieu dat ngon ngflf khong 
chi bo hep trong van de suf dung cau cu, nguf khi, 
nguf dieu, am vdc khac nhau ma con bao gom ca 
khia canh chon tti chon nguf mang dam sac thai 
tinh cam, each sap xep trinh td cau chuf nufa. Tat ca 
nhufng thuf do deu nhd vao tai ufng bien khon kheo 
mau le, xoay chuyen linh hoat theo tiTng tinh huong 
cu the. 

Moi si i vat tren ddi deu duoc cau tao bdi 
“dien” va “diem”. Trong trifdng hop nay “dien” 
dung de chi chinh the cung nhd qua trinh phat 
trien cua sd vat; Con “diem” la bieu hien mot khia 
canh, mot bo phan nao do cua sd vat hoac mot 
giai doan nao do trong toan bo qua trinh phat 
trien cua sd vat. 

“Dien” va “diem” vira doi lap vdi nhau vda 
nddng dda vao nhau cung song song ton tai. 
Muon ton tai hai thuf khong the tach rdi nhau, 
khong nhdng nddng dda ma con khong ch§ lan 
nhau. Khi mot “diem” mang y nghla then chot 
nao do bi thay doi thi cung se trdc tiep anh 
hddng den sd thay doi cua “dien”. Vi vay, trong 
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qua trinh luan chdng, nen khai thac toi da kha 
nang chon lay mot “diem” then chot mang tlnh 
doi lap nao do de khoet sau vao, nham ha guc 
doi phUcrng. 

Van Nhat Da la mot hoc gia noi tieng chinh 
trUc, khi ong tref thanh mot chien si dan chu kien 
dinh, thi be phai phan dong to ra hoang mang so' 
hai. Ch<ing lam gi noi ong chung quay ra bia dat 
nhurng cau chuyen don nham de khich bac ong. 
Chung noi: “Chd co nghe leri noi cua Van Nhat Da, 
chang qua ong ta doi qua phat cuong, nen mdi an 
noi qua khich nhir vay!”. 

Nghe nhufng lai vu khong bia dat do, Van Nhat 
Da tinh bo nha khong, khi diSn thuyet ong dap lai: 
a Noi vay nghe ra cung co ph4n dung, thUc tinh la 
toi dang bi doi, nhhng cung chinh vi toi tifng chiu 
doi, nen toi mdi hieu ra nhieu dieu ma cac vi chUa 
tilng bi doi khong the nao hieu noi. Va cung nhd 
bay gia toi dupe no han mot chut, co ti sure luc mod 
co the ke nhufng chuyen nay ra day. Nhu vay phai 
chang co the goi la “qua khlch”, phai chang nen 
mac cho cac ngai khi nao cung an no beo bung 
muon noi gi thi noi! Tuy nhien toi chi biet rang 
dat ni/dc phai roi vao van han nay, nhan dan phai 
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chiu kho dau den cung ctfc, ho da bi ep can kiet 
den giot mau cuoi cung roi. Neu toi khong dam 
dufng ra noi vai dieu cong tam, thi toi la con ngtfdi 
bi oi va l'ch ky”. 

Khi danh vao mot “diem” la phai ap dung 
chien thuat duoc an ca, nga ve khong. Nhu vSy 
van de mau chot la phai chon dung “diem”. Phai 
that nhay cam nhan ra mdt net nao do c6 the r£'t 
mo ho mong manh hay bi ngirbi ta bo qua, nhbng 
chinh no lai co the ha guc doi thu, sau do bat 
ngb ra don chi mang, khien cho doi phuong 
khong kip trd tay. Thdi co dai, co mot nha hung 
bien ten la Cam Hat Ly, mot horn ong gap mot 
ba gia d dau lang, ba gia nghe noi ong la nha 
hung bien, ben noi; 

“Lao co mot chuyen nghl mai chdng ra, 6ng 
giang giai ho diiqc khong a?” 

Cam Hoat Ly vui ve noi: “Xin cu ciJ noi ra 
dbng ngai”. 

Ba lao noi: “Bdm ngua hi/dng len phia trdn sao 
moc ngdn the, con duoi ngua chuc xuong diidi sao 
moc dai the?”. 
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Cam Hoat Ly noi: “That qua dcfn gian, bbm 
ngtfa chia len trcri xuc pham den than linh, nen 
than linh khong cho no moc dai, con duoi ngtfa chuc 
xuong dat la qui phuc than linh nen than linh cho 
phep moc that dai! Van vat trong thien ha deu nen 
thuan theo quy luat”. 

Ba lao thot len: “Thi ra la vay, nhi/ng toe ngifcfi 
cung moc len phia tren, sao van moc diiqc dai the? 
Con rau ngtfcfi chia xuong du’di ma van khong dai 
b^ng toe?”. 

“Bo la vi...” Cam Hoat Ly ngac nguf khong noi 
di/cfc gi. 

Khi danh vao mot “diem”, thi phai chon cho 
di/cfc diem nao co moi lien he tat yeu vdi suy luan 
cua minh. 

Neu van dung phiicfng an diet “diem”, phai 
tim each phan chia va rut gon cac mat quan he 
nhieu tang nhieu ldp cua si i vat, sau do to dam 
lam noi bat tac dung cua moi quan he da difoc 
tach biet hoac rut gon do'i vdi sir vat do, lay do 
lam can cut, de rut ra ket luan mang tinh logic 
tat yeu. 



Nhanh chong nam bit chu de do doi phitong 
di/a ra, day cau chuyen tiep diin theo htfdng co lgi 
cho minh, de tao the khuat phuc doi phiiang, day la 
ke ctfop sung dich de diet dich. Bac diem cua no la, 
dung ngay vu khl cua doi phiTcfng de tang ciicfng sufc 
manh cho ta, nham thuc hien muc tieu dat ra. 

Muon thiTc hien dirge chien thuat nay, thi diem 
quan trong nhat la trifdc don tan cong cua doi 
phiTcfng, minh phai nam bit dirge y do va diem 
huyet vi cua ho, sau do tirong ke tuu ke, mirgn sufc 
dich boi bo sufc ta, lira dich mac vao bay giang sin, 
lam cho dich hoang mang boi roi. Sau do ra don 
phan cong chbp nhoang, bat ngd bang sufc manh 
dirge tap trung cao do, xoay chuyen tinh the tir ch6 
doi phiTcfng dang say siTa vdi iTu the bong bi quat 
don chi mang khong gifgng day noi vi qua choang 
vang danh chiu that bai. 

Ton Tan song vao thefi chien quoc khong nhufng 
la nha quan sg loi lac, ma con la ngifdi tai an noi. 
Tir khi ong bay meo cho Dien Ky thing dirge Te Uy 
Vircfng trong cuoc dua ngga thi Te Uy ViTcfng bat 
dau chu y ap dung miTu lirge cua Ton Tan. 
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Mot lan ho den dddi chan mot ngon nui. Te Uy 
Vdcfng td nhien cao hufng muon thuf tai Ton Tan 
xem sao lien bao ong: “Do khanh nghl each bat ta 
td nguyen treo len dinh nui day!”. Ton Tan ngay td 
dau da don ddefe y Te Uy Vdcmg thay tif choi khong 
xong, lien ederi noi “Than tai can chda dat den mufc 
do, nhiXng neu be ha d tren dinh nui thi hpa may 
than co the Ida dddc be ha xuong nui”. Te Uy 
Virang het sdc td tin, trong bung tham hda: “B&ng 
bat ky gia nao, minh cung khong chiu xuong nui, 
de xem ong ta xoay xcr ra sao!”. The la ong ta di len 
nui, dang dinh bung co" thu tren do, thi Ton Tan 
thda: “Thda dai vddng, the la than da Ida difoc dai 
vdcfng td nguyen len nui roi do”. Den luc do Te Uy 
Vdcfng mefi vd le ra la minh da bi Ton Tan cho vao 
trong, danh phai chiu thua. 

Difdi trieu vua Can Long nha Thanh, Hoa Than 
td phu la tuoi tre tai hoa, gioi thef phu, to ra coi 
thdcfng nguyen lao tarn trieu Ldu Thong Xuyen. Tuy 
nhien Ldu cung td nhan minh la ngdbi biet thef 
phu, co nhieu cong trang, coi khinh gian than Hoa 
Than chang ra gi. Khi lam trieu luan chinh hai 
ngdbi thdbng kiem cd cham chpc khich bde lan 
nhau, lau dan thanh ra thu han nhau. 
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Can Long nghi each lam cho hai ngiidi lam lanh 
vefi nhau, lien ra lenh cho hai ngiTdi theo vua ra 
vcThn hoa phia sau di dao mat, roi bao hai ngitbi lam 
thef phu ve de tai “nude”. Ltfu Thong Xuyen vuot 
chom rau dai, rao bade ra phia bd ho, soi bong 
xuong mat ho trong xanh, ngam nghia khuon mat 
gia nua quae thude cua minh, lai liec mat nhin sang 
dang ve diftfng dudng tif dac cua Hoa Than dang 
dufng a gan do, ufng khau ngam mot kho thcf: 

Nguyen van theo am Han Viet: “Hufu thuy niem 
khe, vo thuy da niem khe. He lac dieu bang bien vi 
ke. Dac thi/c ho ly hoan nhi t ho, lac phach phitong 
hoang bat nhn ke”(D. 


(1) Day la mot kieu chdi chQ ket hop vdi y tur trong tho phu: trong 
chur Han phon the thi chQ (nghTa la khe sud'i, §m Han Vi§t 
la kh6) c6 3 chSm thQy ( y ) 6 b§n chO h$ ( |[ ) dQC thee 
phi§n am la tinh la “xi”, neu kh6ng co 3 cham thuy ( y ) thi 
chQ he ( % ) vln doc la "xi” (nhung am Han Vi§t doc la “he”, 
con neu chur "he" ( t ) nay ghep ben canh chQ diiu ( % ) 
(nghia la chim) thi thanh chQ ( ) ke nghTa la ga (neu vi§t 

theo ki§’u gian the thi chQ kS lai la ?p khong phai la nQa. 
ChQ: neu xet ve nghTa trong clu tho thi rat kho giai thich, vi no 
co nghTa (1) n6 le. (2) vi sao, (3) mot ho t6c (hp He) (Mgudi djeh) 
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Dich nghla: Co nUdc nhd den khe, khong co 
nude doc la he, he ma rdi vao ben eh Of chim thi bien 
thanh ga, ducrc an thi cao mCrng nhu cop, sa c a Id 
van thi phUdng hoang chang bang con ga. 

Hoa Than gian ngoan tham cam phuc Luu 
Thong Xuyen "duefng kiem van con ske ben nhu xUa” 
dong thefi cung hieu ngay dUofc an y canh khoe trong 
bai thdi cua ong, lien nghl mot bai de choi lai. 

Nguyen van theo am Han Viet: “Htfu thuy niem 
tUcfng vo thuy da niem tUdng, vu lac tUcfng thUdng 
tien vi sUcfng. Tii gia cac tao tien mon tuyet, na 
quan tha nhan ngda thUcfng sUcfng”^. 


(1) Hai cau dau trong bai hQa lai nay chii yeu cOng la chcfi chuf: 
ghep 3 cham thuy ( / ) vao chuf tilting ( ) dpc ia Ti/dng 

( M ) doc theo am la tinh la “xiang” (mang y nghia (1) nau 
nuefng, (2) song Tuong, (3) ten khac cua tlnh H6 Nam noi co song 
Titong chay qua). Khong co 3 cham thuy ( 'J ) cung vln doc 
la tUcfng ( ) (chuf H co nghla la (1) giong nhau, (2) so 

sanh, (3) thuc chat, (4) ho toe (ho Tddng). Khi chtJ vu ( ): 

nghla la mifa) lip len tren dau chu tuung ( ) thanh chti silting 

( ^ nghla la suong mu) (Jqc theo am la tinh la "shuang" (khong 
co am nao dQC la tddng ca) (Ngi/cfi dich) 
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Dich nghia: Co mfdc nh 6 den (song) Ttfcfng, 
khong co mfdc doc la Tifctag, mtfa rcfi tren dau ttfcfng 
thi bien thanh stfcfng. Tif nay tuyet rcfi trtfcfc cufa 
nha ai thi nha ay quet, difng de y den chuyen stfcfng 
co dong tren mai ngoi nha ngudi khac lam gi). (y 
noi tif nay ve sau ai lo phan nay difng khich bac 
nhau nufa). 

Can Long thay tinh hinh nhif vay cho rang dip 
tot da den, lien btfdc len nam lay tay hai ngifdi, noi: 
“Hai vi ai khanh nghe tram noi day, ta cung se hoa 
them mot bai”. 

Nguyen van theo am Han Viet: “Htfu thuy 
niem thanh, vo thuy diec niem thanh, ai khanh 
cong hiep life, dong tarn tien hufu tinh. Bat khan 
tang dien khan phat dien, bat khan co tinh khan 
thuy tinh”U). 

Dich nghia: Co nifdc doc la thanh, khong co 
nifdc cung doc la thanh, neu khong ne mat tang thi 

(1) Cung ti/dng t \f nha hai bai tren, hai cau dau chu yeu la chdi chit. 
Neu co 3 chain thuy ( > ) thi chuf thanh ( ) dpc la thanh 

(am la tinh la “qing” nghia la trong, sang, ro), khong co 3 cham 
thuy ( V ) thi chD thanh ( % ) v5n doc la thanh (am la tinh 
“qing” nghia la tre trung, mau xanh v.v...) (Nyucfi djeh). 
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hay ne mat phat, neu khong nghi den tinh rieng 
thi hay nghi den tinh chung. 

Ca hai ngifcfi deu hieu difoc dung y hoa giai cua 
vua Can Long, het sufc chan thanh cdi mot, han nufa 
thcf phu ngam vinh cung khcfi gcfi nhiJng tinh cam 
cao dep trong tam hon ho, nen da bdt tay lam lanh 
vdi nhau. 
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CHUO'Ntf 11 

HJhau hhi mi ut may mi 

Co duyen an noi se gap van may 


Co tai ai) noi mofi mang lai 
dieu may man 

Ccf hoi de noi nhieu vo ke, nhtfng khong phai ai 
cung co the noi hay dope. Nhieu ngifbi thubng lung 
tung chang dien dat dope y tuf, tham chi noi nang 
ngay ngo thanh tro cUbi cho thien ha. Co the noi an 
noi chang phai chuyen de dang, nhat la trong tinh 
huong hai ben doi choi cang thang vdi nhau, to ra 
khong muon hop tac. Luc do muon thuyet phuc doi 
phuong thi phai tim dupe khau vi cua ho de luon 
lach cho kheo, lam sao gay dupe cam htfng cho ho 
de ho thay doi thai do trd nen thien chi hop tac. 

Thang 1 nam 1933, sau khi len chtifc thu tudng 
nude Bute, Hitler dien cuong theo duoi chu nghla 
phat xit. Ve mat doi thoai thi chuan bi phat dong 
chien tranh xam lupc, bat tay nghien ctfu vu khi 
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nguyen tuf. Ve mat doi noi thl d4n dp nhan dan m6t 
each tan bao, dac biet 14 tran dp ngUdi Do Thai 
khien cho cac nha khoa hoc Do Thai phai ldu vong 
sang dat My. 

Trong so cac nha khoa hoc do co mot vi tien si 
tCfng nghien cufu ve hat nhan tai node Diic ten 14 
Leo Shirade. Sau khi chay sang My, ong ban vdi 
cac dong sh 14m sao dufng de 16 bi mat hat nhan cho 
bon Dufc. Tat ca cac nha khoa hoc deu het sdc chu 
y gii? kin tin ttfc tinh bao, dong thefi khuyen ong 
Einstein viet thit cho tong thong Roosevelt. Trong 
thif trinh b4y: Phan urng phan tach hat nhan co the 
tao ra ngu6n n4ng luong vo cimg ldn, neu co the 
dng dung nhflng thanh tUu mdi nhat trong linh vlTc 
nghien cdu hat nhan, thi co kha n4ng che tao m6t 
loai bom mdi co sure cong pha rat ldn. Hon nufa hien 
nay bon Nazi or Dufc dang ra sdc rao riet che tao 
bom nguyen tuf, do do nddc My cung can nhanh 
chong trien khai chirong tr>nh che tao bom nguyen 
tur. Co mot van de dat ra la lam sao trao diroc bufc 
thd cua cac nh4 khoa hoc cho tong thong My dong 
thefi thuyet phuc ong ta chap nhan de nghi ciia ho. 

Sau khi cung nhau b4n bac, ho di den quyet 
dinh nhd nha kinh te hoc Alexander Sachs di du 
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thuyet vi ong nay la ban chi cot cua tong thong 
Roosevelt. Moi ngUdi dat hy vong vao ong ta, vao 
thang 10 nam do Sachs den Nha trang, de trinh 
bufc thu cua Einstein va doc bien ban ghi nhd cua 
hoi nghi cac nha khoa hoc cho tong thong nghe. 
Tuy nhien, tong thong khong hieu duqc van de 
khoa hoc hoc bua cao xa do, nen to ra dufng difng 
vdi de nghi cua gidi khoa hoc. Vi muon thuyet phuc 
tong thong, Sach da tro het tai an noi cua minh fc 
noi thao thao bat tuyet, nhung cuoi cung van khong 
dupe tong thong hudng ufng. 

Tong thong noi Nhufng chuyen do co ve rat 
hap dan, nhung neu chinh phu b&t tay vao thifc 
hien ngay bay gicf co le la qua sdm”. Cau tra ldi cua 
tong thong khien cho Sachs vo cung that vpng, 
danh tiu nghiu cao tu' ra ve. De cho phai phep lich 
sU, khong de ngUdi ban than mui long, tong thong 
da mdi ong cung an sang vao horn sau. 

Sachs dupe mdi het sufc sung sifdng va trUdc 
mdt ong lai le loi mot tia hy vong, ong coi do la 
mot dip may hiem co. Co di§u phai trinh bay nhu 
the nao vdi chi ba cau sau dieu trong may phut 
ngdn ngui tri/dc bufa an ma lam sang to dupe van 
de giup tong thong vd le ra duqc. Dem do ong 
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trin troc khong ngu, trail trd tim toi each bieu 
dat tot nhat. 

Ngay horn sau, khi cung ngoi vao ban an diem 
tarn, ngoi trude mat tong thong, Sachs het she vtfng 
tin chuan bi thpc hien phifefng an da vach sSn, 
khong ngd ong chifa kip d mieng thi tong thong da 
noi tri/dc “Horn nay khong noi chuyen lai la thd cua 
Einstein nuTa nhe, ke ca nhke den mot cau thoi, anh 
ro roi chur!”. 

“Vang, thifa tong thong, khong nhac den du chi 
la mot cau, nhilng toi muon diem qua mot net lich 
suf”, Sachs kheo leo vao dd “Trong thdi ky chien 
tranh Anh - Phap, vi hoang de liTng danh danh 
tren dat lien la Napoleon lai that bai lien tiep khi 
danh nhau tren bien. Vao dip do, mot nha phat 
minh de nghi quan Phap chat gay cot buom, ha 
canh buon tren tau chien xuong va lap vao do dong 
ca hefi nude, thay vo tau go b&ng thep tarn, lam nhu 
vay se tang cudng dang ke sufc manh cua hai quan 
Phap. The nhUng nhan vat vi dai sinh ra til dao 
Corse do lai cho rang do la cau chuyen dua teu, vi 
nghi rkng neu khong cd buom thi lam sao con tau 
di difdc, thay vo go bang vo thep thi tau se chim 
xuong bien mat! Chang can suy nghi gi Napoleon 
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cau may duoi co Foulton ra ngoai. ThiTa tong thong 
neu nhir lan do Napoleon chiu dong nao suy nghi 
mot chut, xem xet can than de nghi cua Foulton, 
thi khong chitog ket cue cuoc chien da khac han, va 
neu chuyen do xay ra, thi lich sii the ky thuf XIX da 
viet khac roi!”. Noi xong, Sachs nhin tong thong 
vdi anh mat mong ch6 sau sac. Roosevelt trim 
ngam suy nghi hoi lau, roi lay ra mot chai rUoru mac 
Brandy cua Phap, rot day hai coc, tong thong trao 
mot coc cho Sachs va noi “Anh da thang!”. 

Cung nhd co trich doan tren diy, mdi co sg 
kien no qua bom nguyen tuf dau tien tren the gidi 
vao thang 7 nam 1947. 

Cfng pho mau le 

Co le trong chung ta, nhieu ngitcfi da trai qua 
tinh huong la luc binh thifcfng cam thay phan ling 
cua minh kha nhanh nhay, nhung khi lam vao tinh 
the khan cap, thi dau oc lai rong khong, chang nghi 
dirge dieu gi, chang biet xoay xo ra sao de (tng pho 
kip thdi vdi di6n bien tinh hinh. Bdi vay nhflng 
ngirdi thuoc dang hirdng noi ho&c dau 6c cham chap 
tham tram it lefi, khi lam sg thi/dng tg trach minh 
sao ma cham chap khcr khao the khong biet. Ngirgc 
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lai, neu ai ngay thudng thao vat nhanh nhen lu6n 
biet each ling pho vdi moi sit thay doi bat thufrng, thi 
khi lam sii se co nhiJng each xuf ly sang suot den bat 
ngd, khien cho ngtfbi khac het sufc kham phuc va ton 
xKng ngi/cfi do la thong minh qua doan hcfn ngtfcfi. 

Mot hom Chaplin mang theo mot khoan tien 
lbn lai xe ra ngoai canh dong vung thon que, giufa 
dtfbng gap phai mot ten cuOp bat ngef gi sung vao 
ngubi ong, bat phai dua tien ra. 

Chaplin voi vang vang da chap nhan, chi co 
mot lbi thinh cau: “Anh ban, hay giup toi mot viec 
con con la ban hai phat vao chiec mu cua toi, sau 
nay ve toi mbi dl trinh bay vbi ong chu”. Ten ebbp 
nhac cai mu tren dau Chaplin xuong na vao do hai 
phat dan. Chaplin roi rit cam On “Rat cam on, 
nhung mong anh ban them hai phat vao vat ao cua 
toi”. Tuy bifc boi nhbng ten ebbp cung danh ban 
them vai vien dan vao vat ao cua Chaplin, Chaplin 
cung klnh cam on lan nufa va nbi ni them: “Anh da 
giup thi giup cho chot hay ban them may phat vao 
ong quan cua toi, nhii vay cang co ve nhb toi bi 
ci/bp that, co noi ong chu mbi that tin”. 

Tbn cifbp kho chiu lam, han vita chufi vi/a ban 
vao ong quan cua Chaplin nhung chi duqc may phat 
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ngoeo co khong thay dan no nufa, thi ra sung da 
ban het dan, chi chd co the Chaplin nhanh chong 
giat tui tien nhay len xe chuon thang. 

Mot lan, nha tarn ly hoc noi tieng nude My la 
F. Thomson di ve nha, trdi da toi, trong tui ao 
khoac cua ong co hai ngan USD, ong thap thorn lo 
sp ngo nhd gap phai cddp. 

Thoi dcfi so gi bi nay, sau long ong bdng xuat 
hien mot ten life ltfdng doi mu lifdi trai, dang ra sufc 
bam theo, ong co g&ng het sufc van khong cat dupe 
“cai duoi” dang so do. 

Dang di bong Thomson quay ngoat lai tien 
th&ng den trUdc mat con ngUdi hung duf do, van xin 
han “ThUa ong, ong hay mb lupng tU bi cho toi xin 
vai xu le, toi dang sap chet doi roi day, gan nhtf 
bode khong noi nufa!”. 

Ten con do ngd ngUdi, han dam dam nhin vao 
tui ao khoac cua ong, cau nhau “Ro xui xeo, the ma 
minh cuf tiidng trong cai tui ao cang phong cua h&n 
it ra cung co vai tram do la co day!”. Noi xong, han 
sd soang trong tui moc ra may hao le cho ong roi 
cut hufng bo di. 

Nhu vay, tai ufng doi dupe cau thanh bdi hai yeu 
to, mot la xay ra sU kien, hai la dien bien cua s0 
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kien, vu viec va ufng bien la hai mat song song ton 
tai va ket hap thanh mot the thong nhat, trong do 
vu viec la cai nen, con ufng bien la cai ngon, sir kien 
co vai tro quan trong nhat de tuy ca ufng bien. 

Nhufng sif kien tren tuy ca ufng bien thtfbng 
mang nhufng dac diem gi? Dac diem thd nhat la tlnh 
bat ngd, nhoang mot cai ban da rai vao tinh the 
nguy hiem. Vi qua bat chqt nen rat it ngirdi kip 
chuan bi tntdc kha nang doi pho, tritdng hop cua 
Thomson va Chaptin ke tren day, hai ong deu phai 
doi mat vdi bon cifdp mot each bat ngd, nen sq viec 
cang tra nen dang sq, nhOng cung qua do ta thay tai 
nang ling bien cua cac ong that dang kham phuc. 

Ro rang la, trong tinh huong ngan can treo sqi 
toe do, chi can mot chut nhanh tri, mot cau noi 
khon ngoan, da giiip ngirdi ta thoat hiem, tuy bi mot 
phen hu via, nhung cuoi cung van duqc binh an. 

Xa giao va tai doi dap 

Khi to chufc thi hoa hau d Dai Loan, an noi dugc 
coi la mot noi dung thi tuyen dac biet quan trong. 
Xa hoi hien dai thong thoang md eda, cho nen du 
ban theo duoi nghl gi, thi viec giao tiep deu het sure 
can thiet, ma trong giao tiep thi noi nang troi chay 
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mach lac la tieu chuan hang dau. Bofi the qua sang 
loc binh xet hang chuc van co gai, mod tim ra dtfpc 
vai co gai tieu bieu dat danh hieu “Ngufbi dep Dai 
Loan”. Qua do ta thay tieu chuan de dat doqc danh 
hieu do rat cao. 

Khi thi tuyen ve kha nang ufng xuf, cac vi giam 
khao thifbng ra cau hoi tai chd, va thi sinh phai tra 
lbi ngay, cau tra lb phai chinh xac, nhanh chong, 
khong ap ung, cau cu phai sinh dong, ham sue, di 
dom, thong minh. Tren san khau, thi sinh khong 
the lobng tri/dc doqc la se phai tra lbi ve van de gi 
do ban giam khao neu ra, tam trang thircmg rat hoi 
hop vi cau hoi thifbng kha hoc bua, xung quanh co 
nhieu may quay hinh, chup anh, phia difbi san khau 
lai co dong dao khan gia nhiet liet co vu, that kho 
ma lot qua cac vong so tuyen de lot vao chung khao, 
neu khong co tri thong minh va tai an noi hefn 
ngiibi. Noi chung cac thi sinh deu cho rang “ufng xuf” 
la cufa ai kho vuqt qua nhat. 

Ngifbi dat danh hieu ngifbi dep Dai Loan nam 
1988 la nuf hoa si Lang Hue Hue, khi ra trinh dien, 
co cung khong tranh khoi tam trang hoi hop cang 
thang, nhtmg co da tif nhu long: chd co hoang mang 
hoang hot, hay binh tinh. Bifbc vao vong thi ufng 
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xuf, hoi trUfrng lang yen nhu td, xung quanh rat 
nhieu may ghi hinh, chup anh, ghi am va anh den 
pha rUc sang. Ban giam khao neu cau hoi “Tieu thu 
co chieu cao ly tudng phai khong?” (chieu cao cua 
co la 1,70m) Hue cudi rat tuoi “Cung khong den noi 
thap!”. “Vdi chieu cao do, co vufng tin se trung tuyen 
chuf? “Em rat tin!” Hue tra ldi rat tU tin “Em tin 
rang hoi dong cham thi va moi ngUdi khong che em 
vi chieu cao do chuf!” “Vi sao lai nhu vay?” “Vi trao 
lUu the gidi hien nay dang thien hudng chieu cao, 
ngUdi nUcfc ngoai thudng cho rang ngUdi Trung 
Quoc hoi thap, em hy vong rang hoi dong se chon 
mot ngUdi cao cho ho xem”. 

“Kha l&m” khong nhufng hoi dong binh xet ma 
rat nhieu khan gia ngoi trude man hinh cung deu 
nhat tri nhan xet. 

Qua vay, cau tra ldi do that tuyet vdi, Thi sinh 
khong nhufng tra ldi that xuat sac cau hoi cua Ban 
giam khao ve van de chieu cao cua co, ma con gay 
cho ngUdi khac cam nghi r&ng, chieu cao cua co 
khong nhufng khong xau, khong phai la nhuoc diem, 
ma la ve dep, la the manh cua co, hefn nufa ve dep 
do con phu hop vdi mot tham my cua the giro duong 
dai, da pha quan niem loi thdi cua nguo nude ngoai 
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thifdng hay che ngadi Trung Quoc thap, tang them 
niem ti t hao va ttf tin cho ngifdi Trung Quoc. Leri 
hay y dep ket hop hai hoa vdi nu ctfdi trong sang 
hon nhien toat len ve trong trang cua tam hon cung 
vdi phong thai ung dung binh tlnh cua co da tao ra 
sdc cuon hut ky dieu do vdi moi ngtfdi. 

Nam ngoai Hue Hue co dip ghe tham Thifang 
Hai, co da bifdc sang tuoi 27 nhiftig chUa ket hon, 
gidi truyen thong va bau ban cung ban ra tan vao 
ve chuyen do. Trong mot cuoc hop, mot nha bao 
neu cau hoi “Tlnia tieu thu, nghe noi nam nay tieu 
thu’ da 27 tuoi?”, anh con bo sung them: “Toi va anh 
ho ciia tieu thu la ban than”, y cua anh la trong 
trubng hap thong thu'bng thi khong nen hoi ve 
chuyen do, nhifng do mo quan he dac biet thi co 
the coi la ngoai le. 

“Dung the”, Hue Hue tra lbi trong khi liec mat 
nhin anh ta. 

“d Dai Luc, ngtfdi ta thifdng goi cac co gai d lufa 
tuoi do la “gai qua Ida”, an y dang sau cau noi rat 
d nhan thay. 

“Vay 0?” Hue ciidi “d Dai Loan lai khong co each 
phan loai nhtf the 

“Du sao thi tuoi tre van la mot liu th 
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“Tinh yeu chan chinh khong quyet dinh bdi do 
tuoi, doi vdi rieng toi, quan trong nhat la nghe 
thuat, toi danh het thdi gian cho hoc tap va sang 
tac tranh”. Noi den do co cirdi hom hinh “Con ve 
van de tinh yeu va hanh phuc, thi to: tin ring 
thtftmg de khong he bo rofi toi, theo toi thi van may 
se den mot each tif nhien”. 


Hai hi/dc tao ra niem vu 

• 

Ai muon trd thanh con ngudi thanh dat thi phai 
chu y ve ba mat: Mot la, chia vui vdi moi ngirdi, neu 
biet each chia se niem vui vdi moi ngirdi, khien cho 
ngirdi ta cam thay ban hoa nhap vdi ho, thi se vui 
ve hd tro ban ve mat giao tiep xa hoi. Hai la 
thoang dat edi md, chi khi ta song edi md vdi moi 
ngirdi, thi ho mdi chap nhan ta, ngirdi co tarn hon 
edi md rat thich giao thiep vdi ngirdi khac, ngay ca 
khi pham sai lam cung se diroc moi ngirdi tha thd. 
Ba la, thing thin chan tinh, mot ngirdi co tarn long 
bao dung, mot tarn hon phong khoang, khong chap 
nhat chuyen sai trai vat vanh cua ngirdi khac, biet 
cham chpc hai hiidc vdi chinh minh, coi trpng danh 
diT cua ban than. 

Ba yeu to dc se giup ban ho&n thanh xuat sic 



cong viec va thanh cong trong sU nghiep. Neu ai do 
cam phan ngoi yen mot cho, khong co chi tien thu 
thi rot cuoc chang lam nen tro trong gi. Trong cuoc 
song mdi ngudi thudng de ra cac muc tieu rieng de 
theo duoi, chi hudng rat khac nhau, tuy nhien vtn 
co mot diem chung, do la cdn phai tao ra mot moi 
trudng xa giao tot dep, tim ra moi dong cam vdi 
moi ngiidi, vdi dong stf va vdi cap tren, tranh xa cac 
moi quan he gircfng gao hoac sai lam, thuc day sif 
nghiep cua minh ngay cang phat trien. 

Ngndi co duyen an noi, biet pha tro, rat de tao 
dung quan he chan hoa mat thiet vdi lanh dao va 
vdi dong sU, va trUdc het tlnh hai hudc se bien ban 
than minh thanh con ngudi luon luon lac quan yeu 
ddi, biet quan tarn tin yeu ngUdi khac va cung duqc 
moi ngudi tin yeu quan tarn. Co ai do da noi, can 
rat nhieu dieu kien de gianh duofc thanh tUu trong 
cong viec va thanh dat trong sU nghiep, nhung co 
mot sU thuc hien nhien khong ai tranh cai do la: 
tai tifng xur va tlnh hai hudc se co tac dung quan 
trong ve mat cai thien quan he xa giao, la dong lUc 
thuc day su nghiep. 

Dx dom, te nhi la mot each de ban chia se niem 
vui vdi moi ngudi, ngay ca trong trudng hop hufng 
thu, sd thlch quan didm khong thong nhat, cung 
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van co the chung vui nhif thifdng. Khi Kapur mdi 
dixcrc cuf phu trach cong ty dien bdo dien thoai nude 
My, trong mot cuoc hop hoi dong quan tri, kha 
nhieu ngirdi chi trich phe phan phirong phap lanh 
dao cua ong, khong khi hoi nghi co phan cang 
thang, dirdng nhir moi ngudi deu bi kich dong, 
khong lam chu dtfcrc tinh cam cua minh. Mot vi nuf 
uy vien hoi dong chat van ong “Trong vong mot 
nam vda roi, cong ty da chi dung ve mat phuc lefi 
bao nhieu tien?”. Quan diem cua ba va moi ngifdi la 
can phai chi dung nhieu hern the, ho deu oan trach 
Kapur. Sau khi nghe Kapur trinh bay, biet ro 
khoan tien danh cho phuc lqi chi co may trieu USD, 
co ngtfdi keu len “Toi den chet ngat mat!”. Nghe 
vay, Kapur chem vao mot cau dua vui “Theo toi, cuf 
nga ngat nhii the lai hoa hay”, ca hoi trtfdng cUdi 6 
len, ba uy vien hoi d6ng cung cirdi theo. Bau khong 
khi trong hoi trifdng hoa diu trd lai. Cau noi dua 
dung luc da giai toa duqc tarn trang cang thang cua 
moi ngifdi, lam cho moi ngifdi thong cam va tin 
tifdng nhau hern. 

Mac I6i lam la chuyen thifdng tinh trong ddi 
ngifdi. Cai kho la biet thang than vui ve nhan loi, 
khong che day giau giem, dam ganh chiu trach 
nhiem, co nhif vay mdi difoc ngifdi khac kmh ne. 
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Khong phai 14 ngudi lanh dao, chi 14 mot ngdcri 
binh thirdng vSn nen hoc tinh h4i hudc, se rat c6 
loi cho cdng viec. Mot nh4n vi§n didn thoai cua 
cong ty no, suot ng4y tra ldi dien thoai cua khach 
h4ng, nhan dien, ghi chep, truyin dat menh ldnh 
cua sep tdi cac nhan vien khac. Mot hom co mot 
ngudi khong xiing ten goi dien thoai den, nhifng 
trong khau khi co ve be tren “Toi can gap giam 
doc cua cac anh”, v4n theo thdi quen, cd nhan 
vien dien thoai tra ldi mot c4ch le phep “Thua 
ong, ong co the vui long cho biet qui danh khong 
a?”. Bau day ben kia x4ng giong: “Cd noi may cho 
toi gap giam doc di, toi phai trao doi ngay vdi 
ong ta”. Co nhan vien true tong d4i d4nh td chdi 
mot each kheo leo: “Het sufc xin 16i ong, vi tat ca 
cac cuoc dien thoai goi cho giam doc deu qua cho 
toi “s4ng loc” roi mdi chuyen cho giam doc”. Cuoi 
cung ong kia d4nh phai xdng ro chdc danh, ten 
tuoi v4 so dien thoai cua minh. Ve sau co nhan 
vien trife tong d4i bao cao sd viec do vdi giam doc 
da dirqc giam doc bieu ddOng 14 xuf ly rat kheo, 
nhd the m4 quan he giufa co v4 giam doc luon tot 
dep. Qua vi du n4y, ta nhan ra mdt dieu, an noi 
co duyen 14 phan quan trong thuc day sd nghiep 
thanh cong. 
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TuT bo nhufng quan diem sai lam 

Quan he giufa nguOi vdi ngudi, luon luon nSm 
trong tuong quan so sanh, the mdi phan biet ra 
“ngUOi the nay, ke the no”, m6i nguOi deu co mat 
manh mat yeu khac nhau. Trong giao tiep cung nhu 
vay, neu ta ghep hai nhom tit mang y nghla tirong 
phan lai vdi nhau, tao ra cau noi mang tinh doi lap 
manh me, lam noi bat cai chan cai thien va cai ac, 
cai xau, gia doi cung 16 ro de moi ngUdi len an. Do 
la mot phtfdng phap co the van dung vao rat nhieu 
triidng hop. Vi du, co hai anh chang di san A va B, 
ca hai cung san di/qc hai con tho riing, hi hufng xach 
ve nha. Vq A thay chong ve lien trach: “Chi bdn 
di/qc hai con thoi a?”. A cut hufng tham nghi: “Co 
tirdng bdn duqc tho la chuyen d§ 1dm sao?”. Horn 
sau A co y ve tay khong, de cho vq hieu ra rang, di 
san chang di dang gi. 

Triicfng hop cua B hoan toan trai ngiiqc. Nhin 
thay chong xach hai chu tho ve, vq B hdn ho reo 
len “Kia, anh ban duqc nhufng hai con kia a?”, B 
nghe mat long mat da, trong bung mbng tham “Mdi 
duqc co hai con ma co ta da khen nhu vay, thi ngay 
mai minh phai co ban them vai con nufa?”. Qua 
that, horn sau anh ban duqc bon con tho rUng. 
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Trong cung mot hoan canh ma mot cau khen va 
mot cau che dtfa den hai ket qua hoan toan trai 
ngirqc, that la mot sir so sanh ly thu. 

Te Canh Cong uong riTcfu, Bien Hang dufng hau 
ben cianh. Dien Hang thay Am Tijf den, lien tau vao 
trieu, nhir the la c6 y giau giem nhtfng phan thiTcfng 
ma be ha da ban cho ong ta!”. 

Canh Cong khoe: “Khanh noi rat co ly”. 

Am Tijf dufng ngay day, cung kinh tau rang: “Tau 
be ha than xin hoi, than uong xong rifqu phat roi 
mdi bien ho cho minh hay bien ho roi mdi uong 
riTcfu phat a?”. 

Canh Cong phan: “Khanh hay bien bach triTdc 
da roi hSng uong!”. 

Am Td noi rat troi chay: “Be ha ban cho than 
tube vi de cho than vinh hien, than khong phai vi 
muon vinh hien ma nhan tube vi, ma chi vi de cho 
lenh vua diTcfc thi hanh den ncfi den chon. Be ha 
ban thirdng cho than nhieu bac vang chau bau de 
cho nha than hirdng giau sang, than khong phai vi 
muon giau sang ma nhan an thirdng, ma la vi muon 
cho lenh ban thifdng cua vua di/oc thiTc hien triet 
de. Vua hien thud trade thirdng xuf phat nhufng 
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ngtidi dapc hau thadng ma khong chain lo viec nadc 
viec nha, khong lam tron trong trach dapc giao. 
Neu trong dam than dan cua be ha, trong ba con 
lang xom cua than co ngadi phai lia bo gia dinh di 
phieu bat que ngadi thi do la toi cua than. Neu khi 
gidi trang bi cho quan doi khong day du, xe tran 
khong kip che tao, do la toi loi cua than. Con 
chuyen than di chiec xe ngufa cu nat vao chau, thi 
than trom nghi, do khong phai la toi loi cua than. 
Hon nufa, nha dirqc be ha ban thaang ma ho toe ben 
phu he cua than ai cung co xe di^ ho toe ve dang 
me cua than ai cung di/pc an ngon mac dep, ho 
hang ben nha vp than khong co ai phai chiu doi 
chiu ret. Hien trong niidc co mot so ke si nhan tan 
chi chd dpi than giup da, thi mdi co the nhom lufa 
len thoi cam, khoang co may tram gia dinh nhif 
vay. Nha the la giau giem an thadng vua ban hay 
la pho traang an thadng cua vua ban a!?”. 

Te Canh Cong nghe xong lien noi ldn: “Kha 
lam, vay thi chuyen chen rapu do sang phat Dien 
H^ng cho ta!”. 

Hay lien he dieu muon so sanh vdfi nhdng gi ma 
moi ngadi tin tadng va quen thuoc, thi ngadi nghe 
mdi khong nghi sai, khong tranh ca dape. Trong 
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nhtfng tinh huong khac nhau, con phai bat dung 
mach suy nghl cua doi ttfcfng can thuyet phuc, roi 
van dung phep so sanh de khien ho tif nguyen tif 
bo quan diem sai trai trifdfc do, chuyen doi nhtfng 
nhan dinh thieu cor sd khoa hoc, thieu chin chan 
hoac khong thtfc stf cau thi, dung bien chtfng logic 
de phan biet dung, sai, dep, xau, ttf do khcfi gcfi ho 
bo ac htfdng thien, thay cai hay cai tot thi muon 
hoc tap. 

Nhun nhutfng khiem ton van hcfn 

Trong giao tiep, luon tim each lan lirdt bde ep 
ngifdi khac, venh vao kenh kieu, hach dich, nat no, 
mat sat, chi chiet doi phifcfng deu la each ting xuf 
tho bao, vo li lam ton thifdng den long tii trong cua 
ngudi doi thoai, gay ra cam giac chong doi trong 
long hp, khien cho ho phai tim each che chan de 
phong, rot cuoc chinh minh lai roi vao tinh the bi 
dong. Nam 1860, vdi ttf each la dng cur vien tong 
thong cua dang Cong h6a, Lincoln phai chay dua 
vdi doi thu la nha trieu phu Douglass. 

Hoi do Douglass da thue ca m§t doan tau sang 
trong de di van dong tranh cuf, sau doan tau keo 
mot co dai bac, den m6i ga deu ban mot loat 30 
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phat sung chao, kem theo la hoa tau cua doi nhac, 
khi the rat la ram ro, phi pham, trong lich suf chua 
tdng co ai lam nhif the. Douglass venh vang dac y 
tuyen bo vdi moi ngifdi “Toi muon cho lao nha que 
Lincoln nem mui qui phai”. TrUdc tinh the do 
Lincoln khong he nao nung, ong phdt Id nhif khong 
biet doi thu lam gi, van ung dung mua ve tau di day 
di do, sau khi den ga, ong lien treo len xe ngifa 
phat bieu cac bai diln van tranh cur cua minh, ong 
noi: “Nhieu ngudi viet thu hoi toi co bao nhieu tien 
cua tai san, thirc tinh thi toi chi co mot ba vq va ba 
dufa con trai, nhifng toi coi do la tai san vo gia, 
ngoai ra toi thue di/tfc mot van phong, trong van 
phong do bay mot chiec ban lam viec, ba chiec ghe, 
goc phong co mot gia sach lofn, tren gia bay nhufng 
cuon sach ma moi mot chung ta deu nen doc. Ban 
than toi la mot ngudi vda ngheo vda gay, mat dai, 
khong co tudng mao phat tai, noi that long, toi 
khong co cho diia nao ca, diem tin cay duy nhat cua 
toi chfnh la cac ban”. 

Ket qua tuyen cijf lam cho Douglass vo cung 
sufng sot, vi ngifdi tiling cuf lai la Lincoln. Douglass 
an han mai khong nguoi. 

Thdi chien quoc, Te viTong cd suf than sang 
tham ntrdc Trieu, yet kien Trieu Uy Hau. Sau khi 
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nhan quoc thu, Trieu Uy Hau khong mb ra xem 
ngay, ma quay ra hoi sU than nUdc Te: “Nam nay 
nUdc Te ben ong thu hoach co kha khong? Bbi song 
cua nhan dan cd no du khong? Sufc khoe nha vua co 
tot khong?” 

Sut than nude Te nghe nhtfng cau hoi do trong 
long cam thay kho chiu, lien tra ldi m6t each buc 
doc: “Toi phung menh nha vua sang tham qui quoc, 
the ma ngai lai hoi trude ve mua mang va dan 
tinh cua nUdc toi, sau do mdi hoi tham sufc khoe 
cua nha vua, nhu the chang phai la quan tarn ke 
hen trude ngUbi sang sau, the thong tren dudi deu 
bi dao Ion het hay sao”. Trieu Uy Hau on ton giai 
thlch: “Ngai noi vay la khong phai le roi, neu mua 
mang that bat, thi ddi song cua nhan dan khong 
bao dam, neu dan tinh khong yen on thai binh, thi 
quoc vuefng cua ngai cung chdng the ton tai. Vi vay 
toi hoi nhu vay la di tir nguon den dong song, di tif 
goc tdi ngon, nhe nao ngai lai khuyen toi bo goc 
lay ngpn hay sao, nhu the mdi la dao ngUdc day”. 
SU than nude Te cUng hong khong con biet ddi dap 
ra sao nufa. 

Khiem ton khong nhufng la mot net dep can co 
cua mdi ngUbi, ma dUng ve y nghia nao do, thi 
khiem ton la mot yeu to tao nen thanh cong trong 
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giao tiep, nhat la trong triTdng hap hai ben co sU 
khac biet ve khu vUc, ve bbi canh van hoa. Mot cau 
noi het sure ngiu nhien va rat binh di dai loai nhif 
“Toi khong hieu ro lam”, “Toi chifa that nam duac 
y kien cua qui ngai”, cau noi to y khiem nhifbng 
cung kinh doi vdi ngu*6ri kia, khien cho ho cam thay 
ban la con ngiic co dufc do, co hoc thufc va co tinh 
nghla. No tao nen khong khl dam am than mat. 
Trong khung canh do, se khong ai con muon doi 
dich vdl nhau nufa. 

Danh dung tam ly ngi/di nghe 

Mot ngi/cfi thiic sq co tai an noi, thi phai nam 
bat difac tam ly, quan tam, huTng thu cua ngirdi 
nghe, de dap ufng daqc nhufng gi ma ho muon, giong 
nhu men ho ne m mon banh ga-to thorn ngon in a ho 
thlch an. 

Muon danh trung thi hieu cua thinh gia, thi 
nhuTng dieu ban noi phai trung hqp vdi nhufng van 
de ma ho suy nghi, nhufng noi dung ma ho quan 
tam. Noi each khac, dieu ban noi phai gan veri 
quyen lqi thiet than cua ho. Co nha vay mdi lam ho 
chu y lang nghe ban ndi va dieu do chufng to giufa 
hai ben da tao di/qc stf dong cam. 
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Mot so ngifdi bi coi la an noi vo duyen vi ho chi 
noi ve nhufng gi ma ban than ho thay thich thu ma 
khong de y xem ngtfdi nghe co hufng thu hay khong. 
Muon dope ngufdi ta ham mo thi nen lam nguoc lai 
mdi cuon hut duoc thlnh gia. 

Buoi noi chuyen thanh cong la phai loi cuon 
diioc thinh gia cung tham gia vao cau chuyen, con 
dien gia trd thanh mot thanh vi§n dong gop vao 
cau chuyen chung do. 

Trong thirc te, thi noi chuyen cung can van dung 
mot chut ky xao, khien cho ngitdi nghe bi thu hut 
vao tiing tir, ti/ng chii; cua ban. Vi du chon trong dam 
thinh gia mot vai ngiidi ho trp dien dat y tuf tUng 
doan cua ban, hoac ban trinh bay noi dung y tifdng 
diidi dang di dom nhieu kich tinh, nham tap trung 
sii chu y cua thinh gia vao cau chuyen cua ban. Neu 
ai do trong dam thinh gia diioc chon ra de bieu dien, 
thi mpi ngi/di se tap trung chu y vao ngddi do va chd 
dpi nhurng dieu mdi la sap xay ra. Co m6t di§n gia 
da nhan xet, neu giufa ngifdi tren buc va ngddi ci 
dtidi cdn co mot khoang each, thi thu phap nay se 
co tdc dung xoa bo bufc tiidng ngan each do. 

Lam the nao de thinh gia cung tham gia vao 
buoi noi chuyen, edeh don gian hay dope sut dung 



( 41 If (f M C ; 2 


91 


la dat cau hoi nhd moi ngildi tra ldi ho hoac trinh 
bay each nhin nhan cua ho ve mot van de nao do. 
Trong tac pham “Lam the nao de tang them tinh 
hai hildc khi noi chuyen?”, Pasi.H.Waitrin da viet: 
“Hay co' gdng thu hut y kien dong gop qui bau cua 
thinh gia, tham dinh hoac giai quyet mot van de, 
de til duy cua minh di dung hildng hefn”, ong noi: 
“Til duy co chlnh xac thi noi nang mdi ro rang dilcfc, 
noi nang lilu loat khong han la doc thuoc long, ma 
muc dich chu yeu la nhan diiqc phan ling til phia 
ngildi nghe, bien ngildi nghe thanh ban be cong 
tac”. Qua vay, neu thinh gia nhiet liet tham gia 
hildng uTng, tufc la da bien dilpc ho thanh cong tac 
vien cua dien gia. 

Harrod. Dowaith b Philadelphia khi day hoc da 
co mot buoi dien thuyet het sufc thanh cong. Trong 
mot bufa tiec, ong den tilng vi cuf toa co mat quanh 
ban tiec va ke khi mdi len ldp, ong xuf sil ra sao, 
den nay da co nhieu tien bo the nao. Ong hoi tilcfng 
lai cac hoc tro da didn thuyet nhil the nao, moi 
ngildi da thao luan ve nhufng van de gi, ong co y mo 
phong theo va phong dai dac diem cua mot vai hoc 
tro, khien cho moi ngildi cildi rat sang khodi, each 
dien thuyet nhil vay se chang bao gid that bai, hefn 
ntfa, de tai ma ong lila chon that Id dac sac. Co the 
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noi chang con de tai nao hap din ho hcfn the, bi 
quyet thanh cong cua Dowaith la nam bat ditorc d&c 
diem tam ly chung cua mc>i ngtfdi. 

Nhu vay neu dien gia kh6ng biet dat thlnh gil 
vao vi tri trung tam, thi chang may choc se nhan 
thay, minh dang phai doi mat vbi mot dam ngifbi 
bifc boi kho chiu, dien gia cang noi thi thinh gia 
cang chan ngan, bite boi, luon liec dong h6 chi 
mong chong het gib de giai tan. 

Bi mat trong each xi/ng ho 

Khi ban mo'i den mot moi trubng mbi, la nifbc la 
cai, thi each ting xb thong minh nhat la chu y quan 
sat, nghe ngong, suy nghl, va noi that It, do la 
phitefng phap thich nghi duy nhat vbi hoan canh mbi. 

Gia nhif ban biet ring moi ngtfbi het sufc quan 
tam den nhan vat mbi xuat hien, ho xet net tham 
do phat hien ke mod den mot each hufng thu, hp 
binh pham nhan xet tat ca moi khia canh cua ban. 
Vay thi ban can phai gay cho ho an tiipng tot dep 
nhat mbi ditec. 

Nhii tren da noi trifbc het la hay biet lang 
nghe. Chu y nghe se biet ditec moi ngUbi dang nghi 
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gi, ho muon de lai cho ban an tupng ra sao, mong 
ban thrch ho hay la co muc dich gi khac nufa? 

Phai co cung quan diem vdi moi ngudi thi ban 
mdi xay dung dupe hinh tupng theo y muon. Ban 
can biet gia giam khia canh nao de gay an tupng 
sau s&c, thu hut cam tinh hoac long ton klnh cua 
moi ngiidi doi vdi minh. Chi mot thbi gian ngan 
ngiicri ta se lam cho ban nhan thdc diicfc rang ngudi 
ta mong muon tim toi va phat hien dieu gi mdi me 
d ban. 

Bade md dau tot nhat la hay chiu kho tim ra cai 
gi ma mpi ngudi ghet bo nhat, de nghi each tranh xa. 

Thong thudng, thoi quen suy nghla cua ban lai 
la mot an tiipng dep diipc cau thanh bdi nhurng yeu 
to ma, it khi ban tim hieu mat trai cua no. Do vay, 
nhieu ngiTdi trong qua trinh xay dung an tUOng dep 
trong con mdt ngudi khac da gap phai rdc roi vi 
khong biet duoc ngudi ta mong mdi d minh dieu gi, 
ho da khong de y dung muTc tdi khia canh nay. Mot 
so' ngudi biet ro ngudi ta mong dcfi d minh dieu gi, 
nhung khong biet lam each nao de dap Ung dupe 
long mong dpi do, van de that la defn gian, chi can 
dau tU mot it thdi gian va chiu kho Ikng nghe la se 
tim ra ldi giai. 
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Lan dau tien gap go ban mdi, chef thay thai do 
lanh dam, ve mat cao dao cua ho ma lui btfdc, ma 
kliong dam bieu 16 nhiet tinh, ccfi mcf, NgUcfi ta hay 
noi da than thi ngay cang than, da xa thi ngay cang 
xa, tin rkng tarn long chan tinh cdi mcf se lam tan 
moi thh bang gia. Muon nhanh chong hoa nhap thi 
ngtfcfi mofi den nen chu dong xuat hien trade dam 
dong, chu dong lam quen vcfi moi ngtfdi, nhiet tinh 
ho hcfi trong tiep xuc. Long nhiet tinh co kha nang 
truyln cam, co the ngay th dau co mot chut dufng 
difng, thi cung se nhanh chong bi xua tan, hai ben 
chu dong den vcfi nhau, thi tifofng nhif da quen biet 
than mat tif thud nao, khoang each se difefe rut ngan. 

Xi/ng ho la tif nguf dau tien difqc suf dung trong 
giao tiep. No gan nhif difqc coi la mon qua tang khi 
ra mdt, hoac ve vao cufa ngoi nha xa giao. Xifng ho 
thoa dang se gay ra tinh cam than ai gan gui hai 
ben, dat ccf scf tot dep cho cuoc tiep xuc. Xifng ho 
khong dung each, se thay kho chiu, kho xh tham 
chi bife doc difa hai ben vao tinh the gifqng gao, 
khien cho cuoc tiep xuc be tac, tham chi that bai. 

Xifng ho the nao la dung mife, trifdfc khi xifng ho 
hay xem xet danh gia cap bac, chufc vu, lufa tuoi va 
tinh hinh cu the cac mat khac cung nhif moi tnfdng 
xa giao, c6n phai can cuf vao quan he von c6 cua hai 
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ben, de van dung mot each linh hoat, chang co mot 
phtfemg thufc xong ho co dinh nao ca. 

Tuc ngtif co cau: “Ngodi thich vOOn len cao, node 
chay xuong chd trGng”. Da la ngodi ai cung muon 
nang minh len, tran trong sung bai nhufng thuf co 
gia tri, ham mo kinh ne nhufng ke hon minh. Neu 
ban tao ra hinh anh cua minh trong con mat ngiiori 
khac chi la ke tarn thircmg, gia ao tui com, la do vo 
tlch so, thi doi phuong nghi ngay r^ng ch^ng nen 
giao tiep vdi hang ngirdi ay lam gi. Bdi vay, cho du 
ban la con ngOdi khiem ton cung chd co to ra khum 
num ha minh trude mat ngiidi khac, ban hay luon 
luon the hien phong thai ung dung chufng chac, to 
tin to trong, lich lam thao vat, nhOng van giuf vOng 
khuon phep, mOc thodc, khong kenh kieu nhOng 
cung dong to ti. Tao an tOOng ban dau trong long 
doi phoong la dieu het sufc quan trong. Hay de ho 
danh gia ban la con ngodi tdng trai, hieu biet, 
khong tSm thodng, co du ban linh de lam th4y 
ngodi khac. Neu dooc giao tiep vdi con ngOdi nho 
vay chac se gat hai dooc nhieu dieu bo ich, dip may 
nay chd de tuot mat. Thoi ddi ngodi ta hay suy 
bung ta ra bung ngodi, ho thich gi thi muon ngOcn 
khac phai nho the, dung each suy nghi cua minh de 
ap dat cho ngodi khac, nho vay trong oc ngodi ta 
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hinh thanh ngay mot each phan loai do la “giong 
minh” hoac “khac minh”. Cho du gay anh hudng 
ngudi khac theo con dudng che ngU ap dao hay 
tranh luan khong che, thi trUdc het hay xem tren 
con ngudi do co diem nao “hop vdi minh” khong da. 

Chi khi thoa man dieu kien tien quy§'t la doi 
phuang co nhufng diem chung vdi minh thi hay tiep 
xuc va co hy vong viec ti§'p xuc se mang lai thanh 
cong. Khi tiep xuc, hay co gdng giuf tii the cua ngUdi 
chien thhng, tiirc la gay cho doi tuqng niem tin vao 
minh, tim ra nhieu net tUcfng dong giufa hai ben. 

Khi mdi xuat hien trong moi trudng mdi, lan 
dau giao tiep can tranh suf dung tii nguf cau ky hoac 
mang ham y sau xa. 

Dieu quan trong nhat la tao an tuqng dam net 
va lau ben, tot nhat la chon nhufng doi tuqng co 
cung hufng thu so thich vdi minh de lam quen. 

Tiep can mot ngudi kho gan luc dau nen chu y 
dhng lam dieu gi khien ngUdi do mat long, ban hay 
thiif tham do de cho anh ta tu giai thich ve thai do 
cua minh, tq binh luan ve minh. Khi xung quanh ho 
xay ra van de gi, ban khong nhat thiet phai to ra 
tan dong, neu ban khong dua ra duqc chinh kien 
cua minh thi cung khong nen gia vd ung ho. Mot 
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dieu can thiet la phai chiu kho nghe ngong y kien 
cua moi ngUdi, nhu the cung gan nhu la bieu thi 
dong tinh roi. Phai luon luon nhd rang, loai ngUdi 
kho gan du trong hoan canh nao, cung khong co loi 
doi vdi ban, ngudi do luon sdn sang chi trich ban 
la thieu chan thanh, neu de ho chop dtfcrc mot so 
xuat gi cua ban, thi coi nhu ban chang con co hoi 
de lam than vdi ngUdi do nufa. 

Muon de ngucri khac cam nhan duoc la ban that 
sii chua dong y, thi ban chd nen gia vd dong y, 
nhung it nhat cung khong to ra phan doi mot each 
gay gdt. NgUcfc lai ban nen trinh bay ro la minh 
chua the dua ra chinh kien, ma con phai tim hieu 
suy nghl them, moi ngUdi se vui ve gop y, chi bao 
cho ban nhieu hern. 

Khau khl khi ctfng khi mem 

An noi khi cufng khi mem hoac trong mem co 
cu"ng, khai niem mem d day la thai do luc giao tiep 
phai on ton hoa nha, ctirng a day la noi dung cau 
chuyen co nhufng yeu cau nghiem khac khong dUOc 
tU choi. 

Nam thuf hai tri&u Than Tong Nguyen Phong. 
Vi mot bai tho ma To Dong Pha bi bat nhot vao 
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nha lao. Tuc ngiif co cau “hum thieng khi da sa ccf 
cung hen”^^. Rcri vao tinh canh do, T6 Dong Pha 
chang con biet lam gi hon, danh pho mac cho so 
phan nam trong tay ngifdi khac. Quan coi nguc rat 
chm ghdt ong, tim each day doa 6ng rat kho eUc. 

Bay nam sau, To Dong Pha dtfoc phuc chdc of 
trieu dinh. Mot horn, T6 Dong Pha bat gap vien 
giam nguc trddc day da hanh ha ong, han nhdlai 
nhufng chuyen triidc day nen to ra hoang hot sof hai 
va xau ho. So To Dong Pha tra thu, ca ngifdi han 
co rum lai va run lay bay. Nhong To Dong Pha xifa 
nay vhn la con ngifdi noi tieng do lifofng, ong ching 
them chap nhat vdi bon tieu nhan do, ong noi 
chuyen vdi han mot each thoai mai. Tuy nhien, ong 
cung muon han rut ra mot bai hoc, sau nay khong 
dope tac oai tac quai vdi ngtfdi khac, ong ke cho 
han nghe mot cau chuyen vui nhitog mang y nghia 
goi md rat sau she: 

“Co mot con ran can chet ngifdi, lien bi Diem 
Vifcmg sai am binh len bat xuong am ti va tuyen 
phat tuf hinh. Rhn van khde keu nhi: “Qua tinh la 
con co toi, nhifng chinh con cOng cd cong, xin cho 

(1) Nguyen van cdu nay Id "R6ng mdc can thl bi tom che gieu 1 ' 
(Ngudi djeh). 
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con difpc lay cong chuoc toi”. Phan quan gang hoi 
r£n co cong gi? Ran thifa: “Trong ruot r&n c6 mot 
chat goi la “xa hoang” la mot loai thuoc chtfa benh 
rat cong hieu, chinh nhd xa hoang ma nhieu ngifdi 
da difpc chufa khoi benh”. Phan quan cho rkng ldi 
keu oan cua ran cung co ly, lien xuf cho han vo toi 
toi tha bong”. 

Luc do am binh lai dat den mot con bo, thifa 
rang con bo ay da dung sdng hue chet ngifdi, can 
phai xuT tuf hinh. Bo keu oan “Trong bung con cung 
co chat ngifu hoang, von la mot loai thuoc rat qul 
chuTa difpc rat nhieu benh, da tdng cufu difpc nhieu 
ngifdi, xin cho phep con ngifdi dope lay cong chuoc 
toi”, ket qua la bo cung difpc tha. 

Cuoi cung am binh dat mot ngifdi den, noi 
ngifdi do pham toi giet ngifdi, giet ngifdi thi phai 
den mang. Ngifdi do sp qua run nhif cay say, dap 
dau keu van “Thua dai nhan, trong bung con cung 
co mon “nhan hoang” co the tri benh, xin dai nhan 
cho con difpc lay cong chuoc toi, xin difng giet con”. 
Diem vifcfng quat to “Noi lao, xa hoang, ngtfu hoang 
la thuoc qui ai cung biet, edn cai thuf vang vang d 
trong bung may chi la phan thoi, chlng co gik tri 
gi ca” Ngifdi do voi vang phan tran: “Tau Diem 
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vifcmg, thii vang is trong ngUcri con chinh la niem an 
han va hoang so day a”^^. Diem vtfcfng bat ctfcfi 
“Dung la do ma lanh, tuy nhien bay gid nha ngifcfi 
da biet hoi han va hoang so con la kha, thoi cut di”. 

Nghe xong cau chuyen, giam nguc cam cfn roi rlt 
va xau ho cao lui. 

Muon ket hop dtroc ca curng ca mem, thi dieu cot 
yeu la biet van dung dung luc, giai doan dau la 
mem, den giai doan giufa mdi la cufng, khi cdng thi 
phai choc dung tim den cua doi phifOng khien cho 
doi phirofng phai ne scf ma qui phuc. 

Vo doan khong phai la each ting xuf hay 

Neu ban dinh tim hieu ve ldi de nghi tot nhat 
trong phep doi nhan xuf the, ren luyen pham each 
cua con ngudi, thi co le ban nen doc cuon to truyen 
cua Benjamin Franklin, co the coi do la mot tac 
pham co dien noi tieng cua My, la mot trong nhufng 
cuon to truyen hap ddn ly thu nhat. Trong tac pham 
do Franklin ke chuyen ong da lam each nao de chufa 

(1) Day la mot kieu chdi chuf, vi hai chOf "hoang so" trong tieng Trung 
Quoc cung dong am v6i chOf "hoang" tOc la mau vang. Neu djch ra 
tieng nude ngoai, thi kho lot ta diigc net di d6m cua no (Ngi/cJi djch). 
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dtfgc thoi xau thlch ly sir, hay tranh cai cua minh va 
qua trinh ren luyen ban than de trcr thanh mot nha 
ngoai giao tai ba nhat trong lich suf nifdc My. 

Khi con la mot chang trai xoc noi bop chop, m0t 
horn co mot ngifcri ban cu trong hoi giao hufu goi 
Fanklin den ben canh va len lbp cho ong mot bai 
hoc: “Toi het chiu noi cau roi. Cau da cong kich tat 
ca nhufng ngiTcri bat dong y kien vdi cau, phai chang 
y kien cua cau la cao qul nhat, dung d&n nhat, 
khong ai co the so sanh dirge vdi cau. Ban be cau 
deu nhan thay rkng, khi vang mat cau, moi ngifbi 
thay de thd han nhieu. Vi cau thong minh gioi 
giang qua ma, chdc khong ai du trinh do de day do 
cau nufa, ch kng ai con muon bao ban cho cau dieu 
gi, vi lam nhu vay vda vo ich viTa buc minh. Cau cho 
r&ng minh da biet qua nhieu, khong can hoc them 
cai mbi nufa, ky thifc, kien thufc cua cau vifa loi thdi 
vira rat co han”. 

Franklin da tiep thu loi canh bao cua ban, do 
cung la thcri diem ma ong da dat do chin va du kien 
thufc, du sang suot de nhan thufc dugc minh co the 
bi that bai trong giao tiep. Ngay lap tufc, ong kh&c 
phuc thoi kieu cang tho bao cua minh. Ong tg vach 
ra mot noi qui: khong bao gib dirge trife dien phan 
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bac y kien cua ngitdi khac, khong cho phep minh vo 
doan. 6ng noi: “Khi noi hoac khi vii't t6i diu khong 
dam dung nhdng tit ngtir mang tlnh khang dinh, vi 
du khong noi “Bitang nhien”, “Khong can phii bdn 
cai” ma chuyen thanh “Theo toi nghl thi... nhitthe 
nay, nhit the kia...”. Neu nghe ngitcri khac n6i diiu 
gi, toi cho la khong dung, thi toi tit nhu minh, chd 
nen cai lai, cung khong chi ra ch§ v6 ly, sai 1dm 
trong lcfi noi cua ho. Trong cau tra lcfi toi n6i tranh 
di la: “Trong tntcmg hap nay, hay trong hoan canh 
no thi each noi do khong co gi sai, nhitng trong tinh 
hinh hien nay, thi sir viec co ve hai khac m<jt chut 
v.v...” Chang may choc, toi gat hai ditcfc ket qua tot 
dep. Viec chuyen doi thai do cua toi da lam cho 
khong khi tat ca cac buoi hop co toi tham gia tref 
nen soi noi, chan hoa han. Toi luon phat bieu y 
kien cua minh mot each khiem ton, khien moi 
ngitdi rat di chap nhan, gan nhit chang he xay ra 
tranh cai. Neu nhan thay minh pham sai lam, toi 
khong cam thay xau ho, khong coi la bi mat the 
dien, con khi may man 1dm dung, thi ngitdi khde 
cung khong co chap, ma sin sdng dong y vdi t6i. 

Khi mdi van dung phitcfng phap ufng xuf do, tdi 
ditdng nhit cam thay luon luon tit mdu thuan vdi 
ban tinh cua minh, nhitng lau dan tfii thay r£t 
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thoai mai. Co the noi trong suot 50 nam qua toi 
khong he phat bieu mot cau mang tlnh v5 doan. 
Thoi quen cua toi di/qc sir h6 trq cua tlnh thang 
than chlnh trifc. Khi toi de xuat dieu luat mdi hoac 
siia chufa dieu luat cu thtfcmg diiqc dong bao coi 
trong. Sd dl toi trd thanh nghi vien trong hoi dong 
dan chung, mot phan ldn la nhd anh htfdng tac 
dong cua bifdc chuyen bien do. Thifc ra, toi dau co 
tai van dung cau chuf, cung chang the goi la nha 
hung bien, suy nghi phat bieu deu kha cham chap, 
tham chi doi luc con noi sai, nhifng may m&n la 
phan ldn y kien cua toi deu duqc quang dai quan 
chung ung ho”. 



cmiefsq ta 

&ai an noi t)d khi chat 
oua ngtt’d’i gidu ed 

Tai an noi mang lai gidu co 

Lam cho doi phi/dng thCfa nhan that bai 

Trong khi tranh luan, diia tiing van de ra, be 
gay lap luan cua doi phiiong tifng khau mot, cuoi 
cung don doi phiiong vao the dubng cung phai chiu 
chap nhan phan thua. Muc dich neu cau hoi la de 
dua doi phifang vao bay cung can chu y them rkng 
khi nen cau hoi thi van de trirdc va van de sau phai 
an khdp vdi nhau, phai tUcrng ufng vdi nhau va theo 
trinh to tif ngoai vao trong, tii nong den sau. Cuoi 
cung thi nhanh chong tung ra mot luan CUT day she 
thuyet phuc, bat doi phiicfng phai khuat phuc. 

Trong giao dich mua ban, phirong phap nay 
difafc van dung nhieu nhat, thong thiidng don doi 
phitong vao the phai chap nhan nhdng yeu cau da 
dinh s&n cua minh. Chuyen rang co mot nha buon 
ra cho ban ngiia, gia ban moi con ngiia la 500 dong. 
Ong ta khoe khoang v6 lu ngiia cua minh: “Toi co 
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tai nuoi ngga, ngga do toi huan luyen co the phi 
nhanh nhif tia chdfp, bon chan khong cham dat, neu 
dem di thi bao dam gianh thang lgi, neu toi noi sai 
sif that, toi xin bu them cho qui khach 500 dong!”. 

Mot ky si di ngang qua do nghe ong ta quang 
cao nhir the, lien noi lbi: “Lu ngga cua ong tuyet 
nhir v4y, thi toi mua hai con, nhdng phai de toi 
cirdi thuf”. 

“Duong nhien la dirge”, nha buon gat ddu lia lia, 
ky si d^t hai con ngga di. 

Mot lat sau, nha buon tim ky si doi ong ta tra 
tien, ky si noi: “Toi da thanh toan het cho ong roi, 
chang thieu dong nao cua ong ca!”. 

Nha buon nghe noi the, hoang hon long Ion 
len “M6i con 500 dong, hai con 1.000 dong, ong da 
tra dong nao dau, ma dam dgng dufng len la tra 
het roi!”. 

Ky si dua teu: “Ong noi hay l&m, toi da cho hai 
con ngga cua ong chay thi vdi nhau, ket qua la mot 
con chay trude, mot con chay sau, nhif the la toi 
phai tra tien cho con thang cuoc 500 dong, ngirge 
lai ong phai bu 500 dong cho con chay thua, toi vdfi 
ong coi nhiT thanh toan song phdng, chang ben nao 
mac no ben nao phai khong?”. 
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Nha buon het difdng tranh cai, danh ngam ngui 
chiu thua. 

Mot nha doanh nghiep ldn, hai ban tay trang 
dung nen ccf do, trong mot chuyen ve tham que, 
duqc be ban va xom giing thet tiec mtrng, tren 
chieu tiec co ngUdi hoi: “Bi quyet thanh cong cua 
anh la gi?”. 

Nha doanh nghiep tra lcfi: “Thuf nhat: phuc vu 
dai chung, thuf hai: van dung tri tue”. 

Ban be hoi them: “Anh co the noi ro hc(n mot 
chut khong?” 

Nha doanh nghiep: “Phuc vu dai chung la 
thanh tarn thanh y mang lai lqi ich cho moi ngtfcfi. 
Vi du, nho minh co bi 16 chut it, cung diing co tinh 
toan so bi nhieu, hay co gdng lam that nhieu dieu 
tot cho moi nguoi”. 

Ban be: “The con dieu thuf hai?”. 

Nha doanh nghiep: “Biet van dung dau oc tuTc la 
nhin nhan phan doan tinh hinh, nhufng viec khong 
co lqi cho minh thi chd co lam”. 

Mot nha buon lao luyen n6i vdi con trai: “Chinh 
true vk thong minh - la bi quyet th&nh cong trong 
kinh doanh. The nao la chinh true, sau khi hqp d6ng 
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mua ban da ky, thi cho du biet 14 bi pha san, ngutri 
chfnh trifc van kien quyet giao hang dung hen”. 

Con trai: “Thtfa cha, the con thong minh la the 
nao a?”. 

Cha: “Chd gio tay ky vao loai hop dong nho the!”. 


Den phut cuoi mdi chia con at chu bai ra 

Khi gap phai mot ngUcfi cun, thi phai nghi each 
diTa anh ta vao bay, khong the tiep tuc da bai cun 
diTcrc nufa. Khi doi phifang da sa bay roi, thi phai 
quat lai bang mot don chi mang, khi doi phifcfng da 
dd het chieu roi ma van khong thoat ra diroc khoi 
bay, thi ban mdi chia con at chu bai cua minh ra. 
Noi each khac la cho doi phirang nem chigu hiem 
nhat cua minh, buoc anh ta thha nhan that bai 
hoan toan. Mot co tieu thif an mac cifc ky sang 
trong vao mot hieu an cao cap dung bufa, khi dufng 
len co mdi cho chu nha hang biet, la co quen mang 
theo va tien. 

Giam doc nha hang binh tinh tra 16i: “Khong 
sao ca, co ky np la dupe chuf gi. Toi rat tin co, c6 dieu 
de co khoi quen, thi xin phep cho toi ghi ten ho co 
va khoan ky np vao tarn bang den cua nha hang”. 



“The thi ai cung biet chuyen toi an chiu d day, 
xau ho chet”. 

“Co khoi lo”, giam doc nha hang cho co nem 
chieu hiem: “Chiec ao choang bkng da cua co ldn 
the nay hoan toan co the che kin chiec bang den do 
ma”. Co gai khong chong che noi, danh ngoan 
ngoan rut tien ra tra. 

Tuc ngtf co cau “nha thong thai suy tlnh mot 
nghin lan, the nao cung co mot lan sai”. Nhtfng ke 
tq nhan la hcfn ngadi, thadng hay mac sai lam, do 
la khi mdi vao cuoc thi coi thadng doi phaong, nghl 
rang minh phai ra oai trade, de lan ladt doi phaong 
va daa ho vao the bi lep ve, nha the se de dang 
gianh phan thang. Ch&ng de doi phaong da phong 
bi sSn, chong tra mot each quyet liet, he anh ta ra 
chieu nao la bi doi phaong bdt bai chieu do, tham 
chi lan san trd lai. Den luc do con ngadi tq phu mdi 
vd le ra r^ng doi thu chang phai tay vda, tq daa 
minh vao the bi dong va chuoc lay that bai. 

Lai co ngadi cho rang, khi minh da co ke hay 
thi cho voi vang daa ra, hay dqi den phut quyet 
dinh song con, mdi dd chieu doc ra, “Theo toi nen 
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lam the nay” do chinh la each giai quyet tuyet 
vcfi nhat. 

Dai van hao My Mark Twain sau khi noi tieng, 
ong nhan diTcrc nhieu la thir co dan ca anh, ngiTcfi 
viet thir khoe rang minh rat giong Mark Twain, chi 
mong nhan dirqc cua ong cau tra ldi “Dien mao toi 
rat giong ong”. Ro rang la ho deu co y “thay ngiTcfi 
sang bat quang lam ho”, nham phuc vu muc dich 
rieng. Loai thii do den ngay cang nhieu, Mark 
Twain cang cam thay rat phien long, lien viet mot 
la thit tra 16i, in thanh may tram ban, gufi di cac 
noi, trong thir viet rang: 

“Thi/a ong, toi chan thanh cam cfn ong da gdi 
thir va anh cho toi, dung nhir dieu ong mong muon, 
toi cung nhan thay rang, trong tat ca nhufng ngirdi 
co khuon mat giong toi, thi khuon mat ciia qui ong 
giong toi hon ca. 

Toi lay lam vinh hanh ma bao vdi ong rang, 
mufc do ong giong toi da vuqt xa mufc do toi giong 
toi roi. M6i sang sdm, khi cao rau neu toi tim 
khong thay cai girong, toi thircmg lay anh cua ong 
ra de thay”. 
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Trifcfc het hay dieu chinh tam ly cua minh 

Khi tranh luan tren thuong trirbng, neu nhat 
thcfi bi lep ve cung chd c6 lo so, dieu dang ngai 
nhat la ban than khong vtfot qua ducrc stic 6p tam 
ly dan den thoa hiep. Neu chuyen do xay ra, thi se 
khien ban lien tuc liii bade va bi doi phifang d6n 
den tan chan tifbng, khong con ccf hoi phan cong 
nufa. Trong trifbng hop ndy ban c£n cung cd lai 
niem tin va lay het dung khi ra de dieu chinh tam 
ly cua ban than, nhu vay mOi hy vong chuyen bai 
thanh thang. 

Trong mot thanh pho co ngifbi Tiep sinh sd'ng, 
co ba anh em, deu la nhfing nha buon tre. Nam ay 
ca ba anh em d4u chu£n bi di bu6n m6t chuy4n 
that xa. Hp don khoan tien gom gop chung cua ba 
anh em lai giao cho mot ngtfcfi nong ddn ma ho hd't 
sufc tin cay gitf ho. Dong thcfi thoa thudn ro rang 
vdi anh nong dan rdng: chi khi nao co du mat ca 
ba anh em den lay, thi ngiicfi nong dan mdi dufpc 
giao tien. 

Ba anh em di qua nhieu noi, buon ban du thuf. 
May nam sau, chang thuf ba Id ngitdi dau tien ddn 
nha anh nong dan, dof het miiu meo ra vd lay difpc 
so tien gufi mang di mat. Khi anh ca va anh thtf hai 
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trb ve biet chuyen rat tuTc gian, ben kien ra toa. 

Quan tba xur ngirbi nbng dan phai den khoan 
tien do. Neu khong den noi thi anh phai gan toan 
b6 gia sdn cua minh. Anh nOng d&n rO't buon phien, 
nhitog cung khOng nghi dope each gi de bien minh 
cho ban than. Mot ngubi hang xom rat thong cam 
vbi anh nong dan that tha tot bung nhitog lai 
khong biet an noi do, thay anh refi vao tinh the' 
tien thoai lbbng nan, lien nghi ho mot each, noi vbi 
anh rang: “Anh khong viec gi phai scf, toi se cung 
ra toa an bien ho cho anh”. 

May horn sau, anh nong dan va cac nha buon 
cung di vbi ngi/bi bien ho cua minh di tim gap quan 
toa. Luat sb bien ho cua nha buon tro tai nghe 
nghiep, vien dan het luat nay luat no, difa ra nhieu 
bbng cuf, thao thao bat tuyet, qui het tat ca mpi toi 
I6i cho ngirbi nOng dan. 

, Luc do, hang xom cua anh nong dan mbi dbng 
day noi: “Kinh thba quan toa, thbc ra thi tien cua 
cac nha buon do van nbm trong tui cua ngi/bi nong 
dan, bay gib co the tra ngay cho ho cung dope. Tuy 
nhibn triibc dSy giufa ba anh em co mot dieu cam 
ket, chi khi ca ba anh em cung den lay, thi ngirbi 
nong dan mbi dope giao ti£n cho ho. Dieu nay 
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chinh ho biet ro hern ai het. Theo toi, thi nen phan 
xuf the nay, ba anh em hay hen nhau cung den de 
lay tien, va ngtfdi nong dan se tra cho ho”. 

Quan toa yeu cau anh ca va anh thuf hai phai di 
tim anh thuf ba, nhung anh nay da tron biet tam, 
hy vong lay lai dtfqc tien trd nen het sdc mong 
manh. Hai anh em danh chiu mat trang. 

Muon dieu chinh tam ly thi viec dau tien la 
phai thira nhan diem yeu kem cua minh, do cung la 
mot each bieu hien niem tin, tif do phat hien ra 
diem manh, bay the tran, chd thdi ccf phan kich. 

Nang cao chat lifting ltii noi 

Trifdng hop doi phiicfng difa ra lap luan ky quae 
phi ly, neu suf dung each tra ldi chinh dien thong 
thifdng thi rat kho mang lai hieu qua. Cach xuf ly 
la dtfa tren boi canh cua ldi noi do doi phifafng difa 
ra, roi suf dung lap luan ky quae tifcfng til nhif the 
de doi lai, noi theo each dan da la lay doc tri doc, 
uon ltfdi cau theo mieng ca. Muon gianh phan 
th&ng thi phai biet edeh ufng bien mau le, tifcfng ke 
tifu ke, bat chap luan ly thong thifdng, chi can lap 
luan cho chat che, kin ke la dtfofc. 
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Mot cong ty trang phuc of nude My, muon trien 
khai tiep thi, mof rong anh hifcfng cua minh, nen da 
gufi tang Hemingway mot chiec ca vat va gofi kem 
theo ong mot la thif “Ca vat do cong ty chung toi 
san xuat rat dtfcfc khach hang men mo tin dung, 
nay xin gdi tang ngai mot chiec hang mlu de ngai 
dung thuf, dong thcfi mong ngai g£fi tra hai dong 
theo gia goc”. 

May horn sau, cong ty nhan difqc thu tra ldi cua 
Hemingway “Trong thu" kem mot quyen tieu thuyet, 
mdi cac ban doc thuf, gia ban cuon sach nay la hai 
dong tarn, co nghla la cong ty con ng toi tarn hao”. 

Co mot ngUOi ngheo di tren duong, ngoi nghi 
dodi goc cay roi gib ccfm nzim mang theo ra an. 
Canh do co mot quay hang nho, ba chu dang ran 
ca, quan v&ng tanh cha co khach, chufng to buon 
ban dicing an thua gi, ba chu nhin mai vao ngUbi 
khach bo hanh, chb ong ta an xong com lien vay 
tay bao: “Nay ong kia, ong phai tra cho toi hai dong 
riroi, do la tien ong mua c& ran cua toi”. 

“Nhifng, thOa ba...” - hien nhien la ngUbi khdch 
bo hanh khong chiu” - Toi ngoi of day, chang dong 
cham gi den quay hang cua ba, lam sao co chuyen 
an ca cua ba doqc co chufl”. 
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“Bung la do tham lam, do lira dao” — ba chu 
chufi dop chat vao mat ngiTbi kia - “Vda roi anh an 
com nam chang co tl thuTc an nao, neu khong ngiifi 
mui ca ran thorn ldng cua toi thi lam sao ma an het 
ca nam com co chuf!” 

Vi hai ngubi lbi qua tieng lai, nen kha nhieu 
ngiTbi to mo xum vbo xem, tuy rang ho rat thong 
cam vbi ngiTbi ngheo, nhitog cung phai thiTa nhan 
vda roi ba chu quan ran ca rat therm. 

The la ba chu quan lien loi tuot ngiTbi ngheo 
den ra m^t quan toa nhb phan xuf. Quan toa tuyen 
bo: “Ba chu quan kien quyet kien ong nay luc an 
com da ngufi mui ca ran cua ba ta, qua that gio da 
thoi mui ca rhn tiT chao cua ba den mui ong ta, vi 
vay ong phai tra tien la dung. Bay gib cho ba chu 
va ngxrbi ngheo cimg ra giufa nang, ngufbi ngheo cam 
ra hai hao riTbi gio len cao, anh nang se soi bong 
hai hao ntbi do xuong dat, cho phep ba chu nhat 
lay cai bong do. Vi mot dla ca ran dang gia hai hao 
riTbi vay thi mui thorn cua dla ca ran do cung chi 
dang bang cai bong cua hai hao riTbi thoi”. 

Mu chu quan danh da nghe xong lbi phan quyet 
cua quan toa, c&u gian den tim mat nhifng chang 
noi them diTOc gi. 
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Trong giao tiep, biet nhanh tri uTng bien thirbng 
mang lai hieu qua ro ret, lay doc tri doc, dung gay 
ong dap lung ong qua la mot don phan cong rat cao 
tay, trong lap luan lai an chufa mot y do rat thifc te 
de uon nan cai sai va gianh phan thang. 

Noi nang co chOfng co mi/c 

Trong giao tiep neu gap phai doi thu ghe gdm 
do thoi ca vu lap mieng em, thi phai binh tinh tim 
ra diem so ho 16 H6u nhat cua doi phuong de ra don 
phan kich, nhtf vay co the che ngU ditoc doi phoong. 
Bode thuf nhat la vach ro cac mau thuln trong ldi 
noi viec lam cua ho, len an thoi hach dich cua hp, 
sau do khoet sau cac mat so hd va mau thuln de 
van lai, bat hp thifa nhan nhufng diem phi ly trong 
lap luan cua minh. Khi nhufng diem yeu cua ho da 
bi phoi bay ra anh sang, thi ly luan cua ho se 
khong con can ctf de duTng vufng nufa. 

Hai nuf sinh vien bi/dc v6o mot quan an to 
nhan, liec qua td thuc don tren ban thay ghi: mon 
chan gau 20 dong, trong bung tham nghl, ngirdi ta 
don rang chan gau la mon dac san qui hiem co gia 
tri bo diidng rat cao, that may horn nay lai bat gap 
d day. Hon nufa, gia tien chi co 20 dong mot dla, toi 
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gi ma khong thudng thuTc xem sao, hai c6 lien goi 
hai dla ldn, chen mdt beta thoa thlch. 

Sau khi trao doi va dong y vdi nhau, hai co lien 
goi ngUbi phuc vu bao lay hai dla chan gau, kem 
theo mot vai mon khac, lat sau thdc an dupe bay 
len ban. Hai co an rat ngon lanh, an xong, goi phuc 
vu lai tinh tien, phuc difa td phieu thanh toan, hai 
co gio ra xem, thaiy hoa ca mat, vi gia ghi tren do 
la 4025 dong. 

Phuc vu noi: “Xin cac co xem ky lai, m6i dla 
chan gau gia 2.000 dong”. 

Hai co gid quyen thqc don, thay ro rang ghi gia 
mure 2.000 dong, nhitog hai con so 0 cuoi cung viet 
be hon mot chut, con so 20 d dau thi viet to hon, 
neu xem qua thi ti/dng la 20 dong. Giufa day so do 
hoan toan khong co dau phay gi ca. Luc do hai co 
luong cuong den noi sap sufa khoc. Khi do chu quan 
xuat hien bao vdi hai co: “Neu khong tra duqc thi 
de giay td lai”, hai co danh giao lai the sinh vien. 
Sau do nhd sti can thiep cua hoi sinh vien, de nghi 
nha hang bdt di cho mot it, nhimg chu nhh hhng 
kien quyet khong chiu nhiipng bo, ong ta doa: 
“Chdng bdt xu nao ca, neu trong ba ngay khong tra 
du thi ddng hong lay lai the sinh vien”. 
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Hai co sinh vien than than trach phan gap phai 
van rui, nhitng cung danh gom gop vay mirqn cho 
du 4025 dong tra cho ngi/di ta de lay the ve. Sau 
do, mot luat sif biet chuyen quyet tarn giup hai co 
lay lai ton that. Luat stf bay cho hai co di doi chu 
quan giao lai td hoa dan den cue cong thuang, cung 
tham khao cac dieu luat co lien quan, sau do quay 
lai quan an. Nhan vien cue quan ly cong thi/ang goi 
chu quan ra va noi “Co ngi/cri to" cao ong ban mon 
chan gau, ong da vi pham luat “Bao ve vat hoang 
da qui hiem”, ong bi phat 20 ngan dong. 

Ben lifqt chu quan cufng hong, khong cai lai 
difqc, vi td hoa defn dang n^m trong tay ca quan 
chufc nang, tinh canh ong ta luc nay con the tham 
hefn hai co sinh vien btfa tri/dc, nhung ong ta cung 
tim each day diia: 

“Toi kiem dau ra nhieu tien nhd vay de nop phat”. 

“Khong nop thi dinh chi kinh doanh, thu hoi giay 
phep”. Het each, chu quan danh thu nhan: Thiic tinh 
thi d day lam gi co chan gau de ban, cai goi la mon 
chan gau thde ra la gan d chan bo lam gia”. 

“Nhd v|Ly ong da thda nhan, suf dung gan bo 
lam gia chan gau de danh Ida khach, can cuf vao 
luat phap, van bi phat 20 ngan dong, dong thdi con 
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phai tra lai so tien da lira dao cho khach, dong thcfi 
den bu them cho m6i khach 1.000 dong ve khoan 
thiet hai tinh than”. 

TrUdc uy life cua phap luat, chu quan danh phai 
chap hanh. 


Di/a trai mua van ngot 

Trong giao tiep, biet nguy bien cung la bieu hien 
cua tai an noi. Sufc bieu hien ciia nghe thuat doc dao 
nay la tinh dot bien va nham dung doi phifdng. 
Cham choc mot each sau cay, tif ngtf va de tai difac 
van dung het sufc kheo leo tai tinh nham xoay 
chuyen mach tif duy sang hifdng hoan toan ngifofc lai. 

Bieu hien cu the noi bat cua no la neu ra ly sit 
de de bep doi phifcfng. 

Ly so’ Ian at la mot thu doan tranh luan trong 
nguy bien. Thifc chat cua phitefng phap nay la tim 
khe hd trong lefi noi cua doi phifcfng v§ nhufng chi 
tiet khong lay gi lam quan trong roi khai thac triet 
de, difa ra nhufng ket luan map mb co ve nhil rat 
hop tinh hcfp ly nhifng thifc chat la sai. Nhit vay 
dac diem ccf ban cua thu doan nay la tim sof hd cua 
doi phifcfng de cong klch. 
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Mot lan, Oelensk bifdc vao mot tiem an d£ dung 
bda, nhifng chcr mai mon thit quay chtfa chin, nen 
d&nh an tarn m§t mau bdnh mi r6i n&m nghi tr§n 
chiec ghe dai gan bep. Khi ngtfcfi ta bung mon thit 
quay len, ong noi dua la da ngufi mui thit quay no 
roi khong can phai an nufa. 

Lat sau chu tiem an being cai khay den thu 
tien, noi vdi ong: “Ong thiia nhan la da ngufi mui 
thit quay no roi, thi van phai tra tien nhtf la ong 
da an vay”. 

Oelensk nhanh chong rut ra mot dong bac 
trdng, nem len mat ghe phat ra tieng keu “keng”, 
roi lai nhanh chong nhat lay dong bac cat vao 
trong vl, than nhien hoi chu tiem: “Ong nghe thay 
tieng vang cua dong tien roi chd? Cho tien do vxia 
du tra cho khoan mui thit quay cua ong roi!”. 

Chu tiem dufng than ngiicfi ra khong biet lam 
gi hefn. 

Mot nha nguy bien noi tieng la Euburid bi bon 
thdng tri xur phat ndm ngay tu giam, ong khong 
phuc nen co y lan cong de pha roi trat tif trong 
nha giam. 

Mot horn, trcfi keo day may den, ngitcfi cam 
quyen ra lenh cho ong thu don h§'t dd'ng thoc phefi 
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tren san, nhifng Euburid co y chay lifcfi, ket qua la 
lua bi mUa udt het. Ngifcfi cam quyen goi ong ra quet 
trach, nhitog Euburid dd ly sir ra cai lai: “Mot hat 
thoc thi khong the goi la dong thoc duqc, n§u them 
vao do mot hat, hoac them nhieu lan nhieu hat nuta 
thi van khong the goi la dong thoc duqc. Nhii vay 
tren thiic te lam gi co cai goi la dong thoc ton tai, 
the ma ong lai bat toi dpn dong thoc, t6i lam sao 
ma dqn duqc!?”. 

Sau khi man han nam ngay tu giam. Euburid 
ham hor den gap ngi/di cam quyen de doi tien cong 
lam khd sai trong nha giam, ngudti cam quyen 
horn hinh noi vdi ong: “Mot dong tien thi khong 
phai la tien cong cua ong, them mot dong nfla vSn 
khong phai la tien cong cua ong, tCfng dong mot 
cho them vao do deu khong phai la tien cong cua 
ong. Nhtf vay, cai goi la tien cong cua ong lam gi 
ton tai trong thiic te, lam sao toi co the phat cho 
ong dirqc?”. 

Nha nguy bien Euburid danh chap nhan chao thua. 

Doi khi de trinh bay cho ro rang, gay gon ngifcfi 
ta hay loai bo nhtfng phan khong can chinh xac 
lSm, the nhifng vdi nhiJng ke thich ly stf thi lai 
thudng nham vao nhiJng cho do de diem huyet doi 
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phifong. Day cung co the coi 14 la mot trong cac thu 
phap trong lifng xur. 


v Dau ttfve tinh cam, khong mat 
dong von nao nhifng lg'i nhuan rat cao 

Mot net tinh each cua ngbbi Trung Quoc la 
trong tinh cam, trong nghla khi, do cung la net ccf 
ban trong doi nhan xd the. Co the noi ngubi nao 
cung co nhbqc diem va nhiJng ke xau thubng bam 
vao do de khai thac triet de giong nhb nhufng con 
nh&ng bam vao vet 16 loet tren da thit ngubi. 

Ngay nay trong xa hoi dang noi len ccrn sot ket 
ban, quang cao tren muc “Tim ban”. Cac loai “hoi” 
dbqc lap ra nhan nhan, nao la hoi 16p, hoi dong 
hbong, hoi lien hiep v.v... nguyen nhan sau xa cua 
hien ti/qng do la sii phat trien nhanh den chong 
m4t cua kinh t§ thi tnibng, nay sinh ra doi hoi bufc 
xuc ve mat mo rong giao tiep, ngubi ta lien he moc 
noi v6i nhau b§ng rat nhieu con dirbng, nhkm thu 
lqi cho minh, trong do quan he ban be duqc mpi 
ngtfbi chu y coi trong nhat vi trifbc het quan he ban 
be bao ham y nghla chan thanh c6i m6 va do tin 
cay lln nhau. Trong moi trifbng xa hoi coi trpng 
chtf tin, quan tam hieu qua thuc te bay gib, thi ai 
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cung nghi r&ng lam an vdi ban be yen tam hcfn han 
so vdi lam an vdi ngifdi ngoai. 

Theo da tien bo cua nen van minh nhan loai, 
con ngifdi ngay cang chay theo cuoc song vat chat, 
nhifng cung khong bo qua cai thien cuoc song tinh 
than, ma trong do ket ban, giai bay tam sU cung 
trcf thanh mot nhu cau quan trpng. Tuy nhien ben 
canh do cung co mot so ngifdi lofi dung tinh cam de 
thiic hien muc dich rieng cua minh. Ho khong ttf 
bat ky thu doan nao. Dol vdi ho ket ban chi la mot 
thu doan. Ban be la cong cu de ho khai thac lcfi 
dung. Co nghdi ket ban nham muc dlch lam hai doi 
phiicfng. Nhufng hien t\Xang dang buon nhu the xay 
ra khong phai la it, vi vay chung ta can luon neu 
cao canh giac phong ngda. 

Co ke tim moi each ket than bang dcfcrc vdi ban, 
vi chufc vu, quyen lhc, dia vi cua ban gay cho ngifefi 
ta ao tifdng la nhufng thuf do co the phuc vu cho loi 
ich cua ho, ma bang con dtfdng chinh dang hp 
khong the nao dat dhqc. Tuy nhien, neu chu y quan 
sat ldi an tieng noi va cd chi cua loai ngifdi do, ban 
se rat de dang nhan ra. Vi du trong each an noi, ho 
thich khoe me ve minh va nhufng ngudi quen cua 
minh, ho khoe quen rat nhieu ngifdi, toan nhufng 
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ngiTdi noi tieng, nhtfng ngudi c6 quyen lire hoac c6 
chufc vu cao. Tuy nhien, khi xem xet ky thi rat 
nhieu ngudi trong so do chang quen biet gi vdfi ho. 
Trong ufng xilr loai ngitcfi do thich ra ve ta day quan 
trong, kenh kieu, khenh khang, tieu tien nh \J niTdc, 
ho bo cong tim hieu hoan canh, sd thich cua ban de 
tim each tiep can, khi gan ban thi xun xoe ninh b a, 
ra stfc thoa man cac nhu cau cua ban nham loi keo 
tinh cam cua ban. Trong giai doan lam than ho 
khong he yeu cau nhor va gi ban ca, do goi la qua 
trinh “dau tu tinh cam”. 

Khi ho xac dmh rang ban da trd thanh w than 
mat khang khit”, “gao coi chi cot” vdi nhau, thi mdi 
bat dau bien ban thanh cong cu phuc vu lari ich cho 
ho. Ho tarn stf vdi ban ve hoan canh klio khan, 
nhurng dieu virdng mac cua ho, luc do ban rat de xd 
sir theo cam tinh, bat chap nguyen the lap trudng, 
vi tinh ban, ma ra sufc giup dd ho. Neu ban khong 
dap dng yeu cau cua ho, thi ho khong ngan ngai dd 
thoi tieu ciTc vi du diTa phong bao hoi 16, dong then 
tiep tuc than van giai bay de danh vao tinh cam 
cua ban, cho den khi ban “gat dau” moi thoi. Rat co 
the sau khi xong viec ngUdi do se bao dap cho ban 
mot each xufng dang va to ra vo cung cam dong. 
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Ban hay tinh tao ma nhan ra rang, khong phai 
ngudi ta cam klch vi tinh ban giuTa hai ngirdi, mk Ik 
dat nen mong cho lan nhd va sau. 

Cung khong it ke thong qua con difdng ket ban 
de Ida dao, nham thu ltfi khong chinh dang ve mat 
tien bac hay nham thoa man cac nhu cau khac, 
hoac chiem ddcfc long tin cua ai do. Sau giai doan 
vo vap xiTng anh xifng em, nghi rang ban da biet 
tam ly de phong, thi quay ra dd tro lira dao, Ida dao 
thanh cong la chuon thang, chang bao gid quay lai 
nda, hoac vin tiep tuc d lai, nhifng cai bay choi 
bien, khong thda nhan la da tdng quen biet chcfi 
than vdi ban. 

O mot thanh pho no, c6 ong giam doc cong ty 
thdcrng mai ho Chau, trong quan he giao dich lam 
an ket than vdi mot ngddi ho Bong cung la ngddi 
buon ban td xa den. Sau mot thdi gian quan he qua 
lai, Chau cho rang Bong la con ngddi that tha dang 
tin cay, giufa hai ngddi co rat nhieu diem tifcmg 
dong, nguqc lai Bong cung the hien tinh cam than 
thien doi vdi Chau. Quan he hai ben ngay cang sau 
s&c, deu td nhan ngirdi kia la ban tot cua minh. 

Qua cong viec, giam doc Chau ca ngcfi het ldi tai 
nang buon ban cua ban Bong. Sau do, vi lcfi ich 
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chung, Chau tuyen dung Dong vao cong ty phu 
trach nghiep vu kinh doanh. Qua that Dong to ra 
khong toi, hang say lam viec va mang lai khong it 
lai nhuan cho cong ty. Qua qua trinh cong tac, Chau 
cang tin nhiem Dong han va cat nhac Dong len 
chufc vu cao han. Nhdng Chau da phai tra gia dat 
cho tinh ban cua minh. Do la mot lan, Chau cuf 
Dong di lam thu tuc nhap 16 hang 1.000 chiec tivi. 
Chi trong thdi gian rat ngan Dong da to chufc xong 
nguon hang, roi thay mat cong ty ky hop dong vdi 
ben ban, dong thdi thong bao cho cong ty nhanh 
chong chuyen tien sang de cat hang. Cong ty gufi 
ngay cho Dong hai trieu dong tien hang, roi chef 
Dong chuyen hang ve. Ai ngd mot thang troi qua 
chang nhan duqc tin tufc gi ciia Dong ca, cong ty cho 
ngirdi di tim, cung khong co ket qua gi. Den luc do 
giam doc Chau mdi nhan thay van de tref nen rat 
nghiem trpng, lien cuf ngOdi di dieu tra. May hom 
sau nhan vien dieu tra bao tin ve, Dong da dung 
thu doan Ida dao chiem dung hai trieu dong cua 
cong ty. Sau khi lay tien ra khoi ngan hang, Dong 
tron biet tarn. Chau nga nguTa ra rang Dong la mot 
tay dai bqm, co thu doan Ida dao sieu hang. Chau 
voi vang bao cong an. Nhdng ccf quan cong an cung 
chang d§ gi tim ddcfc Dong, vi qua tham tra mdi 
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biet ten tuoi dia chi que quan lai lich ma Dong khai 
vdi giam doc cong ty deu la gia mao. Ngay tif khi 
den lam quen vdi Chau, Dong da vach ke hoach chu 
dao cho mot qua lira ldn. Viec ket ban nham cua 
Chau da phai tra bang cai gia hai trieu dong. 

Khi chon ban can phai het sure than trong thi 
mdi nhd ban ma giup ich cho minh, cung nen de 
cao canh giac tranh xa cam bay cua nhufng ke xau 
tif xdng la ban bay ra. 


Kheo noi difcfc viec 

• • 

Trong khi tiep xuc can thudng xuyen theo doi 
chuyen bien tinh cam tarn ly cua ngUdi doi thoai, 
de nhanh chong dieu chinh chuyen doi cung each 
an noi cua minh cho thich hop, thay doi de tai cau 
chuyen cung nhu phirong thuife bieu dat, thay doi 
nguf khi, nguf dieu, nham lam chu tien trinh cua 
cuoc giao tiep, tranh roi vao the bi dong, chuyen 
yeu to" bat ldi thanh co lqi, nhd tai ufng xuf ma xoay 
chuyen tinh hinh. 

Nh& van ldn Bo Tung Linh song difdi trieu 
Thanh, ca doi ngheo kho, nhtfng rat cOOng trOc 
thang than khong them luon ctii ngtfdi quyen the. 
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Mot horn, ong mac ao vai tho di du mot bufa tiec cua 
nha giau, mot ke an mac sang trong lua la gam voc 
hoi ong ra ve ke ca: “Tif lau nghe don dai Bo Tung 
Linh co tai van hoc xuat chung, the sao mai khong 
thay lUU danh bang vang nhi?”. 

Bo Tinh Linh mim cifcfi: “Toi ching con doai 
hoai gi den cong danh ntfa, gan day toi da vuTt but 
nghien de di buon roi”. 

Mot ke cao gay an van sang trong khac to ve 
het sure ngac nhien hoi ong: “Bi buon rat de kiem 
difac nhieu tien, lam sao ma ong an mac xuenh 
xoang nhif vay, hay la ong buon ban thua 16”. 

Bo Tinh Linh thef dai: “Lai cua dai nhan noi 
rat dung, mdi day toi di buon mot chuyen tan 
Bang Chan, gap difac mot 16 nga voi tif Nam 
Bifang nhap vao, tat ca difac goi bpc bang lua, chi 
co vai chiec goi bang vai thifdng thoi, toi cur dinh 
ninh r&ng nhuTng chiec ngd voi boc bang lua la bao 
gid cung dkt gia han, the la tap trung mua nhieu 
loai con loai goi bang vai bo toi chi mua vai cai. 
Sau khi ve nha gid ra xem mdi nga ngufa ngifdi ra, 
thi ra loai boc bang lua thi ben trong deu la xirang 
cho, con loai boc bang vai bo thi ben trong mdi la 
nga that”. 



128 4 - 


CIIO !lll> THONG HI IN 4) T fl Tfll Q N C X |] 


Bon quyen qui nghe chuyen biet la nha van 
chufi kheo chung lien lang lang rut lui. 

Trong giao tiep can can cuf vao cau chuyen hoac 
bai hoc that bai cua ngifbi khac, de dieu chinh tam 
ly hanh vi cua minh, chon each the hien sac sao 
nhat. Thang 4 nam 1934, Tif Bi Hong khai mac 
trien lam tranh tai Lien Xo, theo yeu cau cua nha 
to chdc, Th Bi Hong da bieu dien ve tranh tai ch6, 
chi vai net so sai, da phac hoa ra hinh anh con 
ngiia bang minh len phia triTdc vdi khi the khong 
co gi ngan dtrqc. 

Nguyen soai ky binh Budionnniri co mat d do, la 
ngubi rat yeu ngUa, ong lien de nghi ngay: “Thifa 
hoa si, de nghi hqa si hay tang con ngiia do cho toi, 
neu khong co ngiia tot, toi lam sao xtfng dang la 
nguyen soai ky binh”. T ii Bi Hong va cuf toa deu ciiori 
thoai mai triibc cau noi dua cua nguyen soai. T ii Bi 
Hong vui ve ky tang bufc tranh cho Budionniri. 

Nhn vay khi tiep xuc, muon dat daqc muc dich 
cua minh, thi phai danh gia diiqc mot each tinh te 
tam tn tinh cam cua doi phirang qua net mat cung 
nhii qua lefi noi de xem ho thay doi theo chieu 
hudng nbo, tb do liia gio be mang, lieu ccfm gap 
mam de noi cho that an nhap. 
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Lcfi noi goi vang 

Xa hoi do nhieu ngiTdi tap hop thanh, trong do 
cho du m6i ngubi co m6t hoan canh, dia vi, nghe 
nghiep rieng nhifng deu phai tham gia giao tiep. 
Neu hoc dirge each an noi ham sue di dom, thi se 
giup hai ben de thong cam vdi nhau hon, giai quyet 
cong viec nhe nhang troi chay hon, dac biet la ve 
mat tao dung moi quan he, thao go cac viTdng mSc. 

Trong ban co mot nha ho Hoang, ong Hoang la 
con ngiTcfi me tin, tat ca mgi viec khuc mac trac trd 
trong nha ong deu qui ve ly do phong thuy khong 
thuan, ong thi/cfng ca cam “Phia dong nha minh ke 
can vdi nha ho Tran, phia tay cung tiep giao vdi 
nha ho Tran, hai ben deu ep vao nha minh de 
tran”^^ lam sao ma song noi co chuf, ong chi nghl 
each lam sao cho hai nha ho “Tran” do don di, thi 


(1) B8y la m6t trudng hop choi chQ. Trong chO Hein, chQ “Trin" 
la hQ Trln va chO "trim" la nhS'n chim d6u c6 8m dpc gidng 
nhau la “chen” (nhi/ng vi§'t khac nhau la ?* va ), chQ 
Hoang trong hg Hoang co am dpc trung vdi chfl hoing trong 
hoang de ^s? va ^ ,con chO thin tddng cung co 8m dpc la 
chen (NguOi dich) 
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nha ong mdi co the thodt nan diTcfc. The la ong hay 
co y gay sif vdi hai nha hang xom do, nhifng ong 
the yeu khong lam gi noi, ong chufi bdi lung tung 
chan roi quay ra tinh toan ttf don nha di cho khac, 
bao nhieu ngiicri khuyen can nhifng cung chang an 
thua gi. May luc do co mot chi kheo an kheo noi 
mdi ctfu van difcfc tinh hinh. 

Chi ay bao: "Chau mong bac chd trach chau la 
dura con gai ngu dai l&m dieu, cur nhir chau ay a, 
ngifdi ta co giet chet chau cung chang toi gi ma don 
di noi khac, tif nhien lai rdi xa to am cua minh, khi 
moi chuyen dang yen dang lanh nhif the nay, co 
hoa la ngd ngan mdi lam nhif the”. Ong Hoang 
dang chufi dong, nghe vay ngan ca ngifdi, chi ta noi 
tiep: “Co phai bac bao ben trai nha bac ho Tran 
ben phai cung ho Tran chuf gi, the bac hieu “tran” 
la nhir the nao?”. Ong gia chiu khong tra lbi difoc. 
Chi mdi tiep tuc giai thich: “Bac khong biet day 
thoi, chur “trdn” ay la chi “than tudng”, nha bac ho 
Hoang tuTc la “hoang de” diftfc “than tifdng” ho ve la 
phai dao nhat roi con gi. Bac cuf yen tri di, sau nay 
nha bac se kham kha phat dat cho ma xem. Ong 
Hoang doi gian lam vui, trong long vui sifting ho 
hcri, khong tinh chuyen don nha di ntfa. 

Khi tarn trang thanh than mdi noi difcfc ldi hay 
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y dep, mat khac muon ren luyen tai ling doi, con 
phai hoc each quan sat, lien tudng, nhieu khi chi 
nhd kheo n6i ma xoay chuyen duoc tinh hinh, giai 
quyet duoc khd khan, lam chu duoc the tran, va luc 
do, co the dan dat cau chuyen theo y minh. 

Mot nhSn vat triidc kia da tCrng giuf chtjfc dai suf 
d Lien Xo, d Anh, sau nay tro thanh thu ti/dng Iran 
do la Muhammad Mossadegh khi bade qua tuoi 70 
van thadng xuyen hoat dong ngoai giao. Mot lan 
ong tham gia hoi dam vdi dai dien nude Anh ve van 
de gia xuat khau dau mo, nguyen nhan la phan chi 
phi phu troi cho mot thung dau lai vaqt qua toan 
bo mdc gia cua mot thung dau. Tham gia dam phan 
con co dai dien cua nude trung gian la My do 
Harriman lam trudng doan. Harriman noi vdi 
Mossadegh: “ThUa ngai thu tudng, neu chung ta 
thao luan van de mot each tinh tao, thi phai cung 
nhau tuan thu mot so nguyen tic co ban”. 

Mossadegh nhin Harriman vdi anh mdt ranh 
manh va canh gidc roi hoi: “Nhufng nguyen tic 
nao vay?” 

Harriman dap “Vi du, khong co bat cd vat gi 
mil mot bo phan cua no lai quan trong hon toan 
bo vat do”. 
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Mossadegh lam mot dieu bo kho hieu, cham 
rai tra ldi “Nguyen t&c do dufng khong vutag chan 
roi, nay nh6, toi neu mot vl du, chang han nhif con 
cao thirdng c6 cai duoi dai han th&n ngifdi cua no, 
dung khong”. 

Noi xong Mossadegh nga ngifdi tren di vang 
cifdi ngat ngeo each vl von qua hay khien cho 
Harriman het difdng doi dap. 

Nang khieu hai hifdc gop phan xay dang moi 
quan he chan hoa gitfa ngifdi nay vdi ngifdi kia. 
Chung ta van mong moi ban than mxnh trd thanh 
ngifdi gop phan hoa giai bat dong, mang lai niem 
vui cho ngifdi khac, con ban than minh thi nhan 
duqc tinh yeu thifong tin cay cua moi ngifdi. Vay 
thi nen kheo leo dien dat y tuf mot each dl dom 
te nhi. 



(4IKJHC 4 


-> 133 


CHUtfsq tv 

hien tai tin noi 
khi noi chtujfn otii cup teen 

Tai art noi se giup ban de gdn cap tren 


Dieu khong can noi thi khong nen noi 


Co luc ban noi sai trtfdc cap lanh dao, tuy rkng 
khong den noi mat dau, nhifng hau qua la moi viec 
co the hong bet. 


Tuc nguf co cau: “Di vdi vua nhiT di vdi ho”. Cap 
tren, tat nhien khong nhiT dong nghiep binh thirdng. 
Ngay giufa dong nghiep vdi nhau trong giao tiep cung 
can can than, khong the qua ir tuy tien. Khi tiep xuc 
vdi cap tren cang can chu y hcfn. Hang ngay, khi 
trao doi hay bao cao tinh hinh cong viec deu phai 
can than. Dac biet nhufng viec co the lam cho lanh 
dao khong vui phai biet lifa ldi. Chang han nhif: 


1. Khi ban noi vdi cap tren: “Khong dtfofc phai 
khong?” “Khong sao”, nhufng cau noi nay, co cai gi 
do to ra thieu sir ton trong, ban khong nen noi 
nhufng cau nhiT vay vdi cap tren. 



2. Tra ldi cap tren: “Chang sao, &\itic het”, cau 
nay c6 the lam cho lanh dao nghi ring ban la con 
ngtfdi lanh nhat, khong le phep va ong se danh gia 
thap ban. 

3. Qua li khach khi, co the se din den hieu 
nham. Khi ban noi chuyen vdi cap tren, tat nhien 
ban can than trong, can nhac cau chuf, chu y den 
toan bo cau chuyen. Nhirtig neu ban qua cau ne, 
dan do nhieu qua se de bi hieu nham. 

Do vay ban phai kheo leo quan sat, iJng pho vdi 
mot trang thai tarn ly thanh than, quen dan thanh 
ra tif nhien. Nhufng trUcfng hcfp do minh co the ufng 
pho mot each nhe nhang. 

Neu ban chi lo de khac phuc tam trang non 
gan, ngai ngung se khien cho cap tren danh gia 
ban la ngitdi khong co khi phach, khong dang de 
trong dung. 

4, Noi vdi cap tren: “Ong khong hieu!”. 

Cau noi nay, ngay ca doi vdi ban be quen biet 
cung co khi lam ho phat long. Neu noi vdi cap tren, 
cang khong the chap nhan dsioc. 

5, Noi vdi cap tren: “Lam phien ong!”. 

Cau noi nay, von dung cho cap tren noi vdi 
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cap dtfdi de an ui, dong vien ho, khi giao cho cong 
viec gi, lam phien den ho. The nhifng, dung cau 
noi nay de noi vdi cap tren, qua that nghe khong 
thuan tai. 

6. Neu nhd noi sai, thi can bo ctfu nhtf the nao? 

Khi noi dilu sai trifdc mat cap tren, neu chat 
tinh ra thi lap tufc ngirng ngay lai va bay to sir xin 
loi, khong nen set ma tron tranh, dam dirong dau 
vdi su that, tranh lam ton thtfcmg den tir each va 
the dien cua doi phirong. Luc can thiet co the noi 
cho ro han, khong can phan trin vi cang to ve cang 
them roi rkm. 

7 . Khong chu y da noi ra: “Muon qua roi”. y tuT 
cua cau nay ttfa ho nhu trdch moc dong tac cua cap 
tren cham qua, s&p nher viec roi. Den tai lanh dao, 
khang dinh ong ta tham nghi co y trach minh day. 
“Lam cai quai gi ma khong nhanh len”. Ban thuf 
xem cau nay co noi diroc hay khong? 

8. Noi vdri cap tren: “Viec nay khong de lam 
dau!”. Khi cap tren dang phan cong cong viec, cap 
di/di lai buong ngay mot cau “Khong de lam dau”. 
Noi nhiT the da triTc tiep don cap tren den cho kho 
xuf. Mot mat, cau noi nay the hien sir thoai thac 
nhiem vu cua ban than minh; mat khde co y trach 
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m6c cap tren khong nhin xa thay rong. Khien cho 
lanh dao mat the dien. 

9. Noi vdi cap trdn: “Ng&i da ldm cho toi 
cam dong”. 

Thdc ra, hai chuT “cam dong” la each dung cua 
ngddi tren doi vdi ngUdi difdi. Chang han nhd: “Cac 
ban doi vdi cong viec rat co trach nhiem, khong sot 
gian lao vat va, khien toi cam dong vo cung”. Nhitog 
cung tCr “cam dong” do neu cap dudi noi vdi cap tren, 
ngdfri it tuoi noi vdi ngi/di ldn tuoi thi lai khong phu 
hdp. Neu ton trong lanh dao thi co the dung “cam 
phuc”, “kham phuc”. Chang han nhd: “Thda giam 
doc, chung toi vo cung kham phuc ve sd qua doan 
cua ngai”. Nhd the mdi tUcrng doi thoa dang. 


Kho noi 

Chung ta chang ai muon Id ldi trong khi giao 
tiep, nhimg chung ta vdn thddng vo y de Id ldi. 
Nhufng dieu noi sai ay, sau khi buot ra dung td 
mieng minh thi phai lam sao day? Vay lam the nao 
de tranh Id ldi? 

Ung dung thu thai dieu chinh lai td duy. Mot sd 
tra ldi kheo leo, khong the ba dau noi day dddc, ma 
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phai tinh tao thay tu the cua minh, nghl ra cai 
khac han, dan hoa cho ban than, nhUng cung 
khdng dupe tdeh rdi pham vi cua cau hoi. 

Neu ban chi ven theo loi mon trong dong suy tU; 
chi tuan thu theo mot kieu logic, refi vao ngo cut cua 
dong tu duy co doc nhat mot loi thoat. LP lPi qua 
la vo phuung cUu chufa. 

Ky Hieu Lam da tUng lam viec tai phong quan 
co. Co mot lan Can Long di cung may tuy tung den 
phong quan co mot each bat ngef. Trong luc do, Ky 
Hieu Lam, mu ao khong chinh te, dang cung may 
ngUOi ban vui choi. Nhufng ngUdi khac trong thay 
nha vua, lien voi vang den tiep gia. Chi co Ky 
Hieu Lam, can thi nang nen khong nhin thay nha 
vua di d phia sau, b5ng thay moi ngudi dang tiep 
gia thi giat minh. Bung nghl, mu ao khong chinh 
te nhu the nay ma tiep gia, ch^ng phai pham toi 
khi quan do sao. Co le hoang thupng chUa nhin 
thay minh, thi tot nhat la tron di. Voi va tron 
xuong gam ban. 

ThUc ra, moi cuf chi cua Ky Hieu Lam, vua Can 
Long da nhin thay het. Nha vua da doan dupe bung 
da cua Ky Hieu Lam, nhUng gia vP nhu khong biet, 
co tinh ng6i xuong ghe. 
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Ky Hieu Lam tron ditch gam ban, minh va mo 
hoi, nhitng khong dam dong day. Hai canh gicf 
troi qua, Ky Hieu Lam khong nghe thay tieng vua 
noi, titdng rang nha vua da di roi, bao dan cat 
tieng khe khe hoi quan quan giup viec: “Ong gia 
da di chita?”. 

Nha vua ngoi d ben canh nghe rat ro, lien 
nghiem s&c mat hoi rang: “Ky Hieu Lam, nha ngiftfi 
thay xa gia khong tiep, tram da khong hoi toi 
ngitcfi. NgUcfi lai con goi Tram la “ong gia” la co y 
gi vay? Ngifcd hay giai thlch cho ta ro titng chuf mot 
xem sao? Neu khong, chd trach ta la vo tinh”. 

Ky Hieu Lam so het via, danh phai lop ngop 
tif gam ban chui ra, mac voi mu ao va phu phuc 
dap dau xuong dat, mieng lien tuc noi: “toi dang 
chet, toi dang chet” va cham rai, rach roi bien 
bach nhif sau: “Xin hoang thifOng bdt gian, sd di 
no tai dung chuf “ong gia” d day qua to long ton 
klnh hoang thifqng. Trtfdc het noi ve chuf “lao”. 
“Van tho quang cifomg” con goi la “lao”. No tai co 
ditcfc dang minh quan nhif ngay nay. Than dan 
tung ho “van tue” cho nen no tai xifng “lao” la le 
do a! 

Can Long nghe xong, gat dau. Ky Hieu Lam 
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noi tiep: “Bau doi trcri chan dap dat”, mdi that la 
“dau”. No tai co dupe mot con ngUdi vl dai nhu 
ngay nay, dufng dau muon dan “dau la thu, thu la 
dau”. Vi le do, no tai mdi xUng la “dau” a! Vua Can 
Long vda nghe, vijfa nham mat cUdi, lay lam vifa 
long. Ky Hieu Lam muc kich dupe canh tUpng do, 
doan dupe tarn tu cua nha vua, co" tinh keo dai 
giong ra: con nhu... con nhu, chuf “tuf” chuf... y 
nghia that hoan hao, ro rang. NgUdi ma no tai 
dupe hau ha la sao Tuf Vi cua ha gidi. Sao Tuf Vi la 
Thien chi tuf, la con cua trdi. Cho nen thien ha 
than dan xUng hoang thupng la “thien tuf”. Ky 
Hieu Lam noi den day hefi ngdng lai mot lat, roi 
lai noi tiep: “Ly do ma no tai xUng hoang thupng 
la “lao dau tuf” - Ong gia la nhir vay a! Can Long 
bang long, gat dau va cat tieng phan: “Thoi viec 
nay cho qua”. 

Ld ldi tuy rkng khong phai la sai lam ve tarn 
linh, no chi la pham qui trong giao tiep. Chi co van 
dung tai ufng bien, mdi thoat khoi dao to biia ldn, 
dep bang song duf. Phai dieu chinh lai nep tU duy. 
Chi cd lam nhu vay, trong each an noi cua ban mdi 
thau ly dat tinh, nghe ha long ha da. Ban da lam 
dupe dieu ky dieu: Tuy ccf ufng bien. 
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Mot left lam tmh ngi/di trong mong 

Suf dung phirang phap lay lap luan co logic lam 
can cuf. Lila lefi khoa triiang mot each vifa phai mot 
so quan diem hay hanh dong nao do cua cap tren 
co the dan tdfi hau qua; co lam cho van de to ra gay 
gat, khien cho ngtfcfi trong cuoc tim dap thinh thinh 
va lay lam sdng sot. Qua cau chuyen do lam cho cap 
tren chu y va suy nghl tdi. Lam nhif vay, giup ngifcfi 
ta tinh lai va dat difac muc dlch cua minh thuan lofi. 

Thai chien quoc, Te Tuyen Viiofng hoi an si 
Nhan Chu: “Ta lam vua mot nifdc, cao qul, hay la 
mot an si nhtf ngifcfi cao qul”. 

Nhan Chu tra lefi rang: “Bifang nhien ke si 
cao qul”. 

Te Tuyen Vtfang nghe xong giifong tron cap mat, 
gian dtf thet len: “Led nha ngifai noi, co can ctf gi 
khong? Neu co can cuf ta se tha thuf cho ngiicfi, nhtfac 
bkng khong thi difng trach ta sao khong ne tinh”. 

Nhan Chu than nhien tra ldi: “Bifcfng nhien la 
co can cuf. Xtfa kia, mfdc Tan cat quan di danh Te. 
Khi quan doi cua ho di qua khu nghia dia cua tho 
dan Lieu Ha Hue da ban lenh: “He co ngifefi den 
nghia dia Li§u Ha Hue trong pham vi 50 bo de 
kiem cui nau cam, c&t co cho ngiTa, nhat loat chem 
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dau, quyet khong dung tha”. Sau do, danh nhau vdi 
quan Te, quan Tan lai ban lenh khac: “Ai chat duqc 
dau cua Te vxfcrng, se phong ngtfbi do lam Van ho 
hau va trong thifcrng 2 van lang vang”. Qua hai 
lenh do chung ta co the thay: “Cai dau cua mot ong 
vua dang song, tham chi khong bang mot ngon co 
tren nam mo ke si da chet”. 

Te Tuyen Viicrng nghe xong, khong khoi kinh 
ngac, gat dau va tram ngam suy nghi. 

Muc dich cua “Lbi noi kinh dong long ngUdi” la 
co y noi ra nhufng dieu lam cho ngifdi ta phai ngac 
nhien, sufng sot, muc dich lam cho doi phi/cfng canh 
giac, phai chu y. 

Nhitog, nhufng ldi nay khong the noi tiiy tien, 
ma nhat dinh phai co co so thirc te. Neu khong hau 
qua kho lifdng. 

Tong Trieu ich Voong Trieu Nguyen Kiet xay 
dong mot hon gia son trong vOOng phu, chi ton may 
trieu lang bac. Sau khi xay xong da md tiec rOcfu 
khoan dai quan quan va ban dong lieu cung thudng 
ngoan canh dep va riiOu ngon. Tat ca nho dam say 
trong men nrpu, hufng chi vo cung; duy co Dieu 
Than cui dau tram ngam. Ong ta chang he doai 
hoai gi den hon gia son. 



Thai do do cua Dieu Than da lam cho ich Vucfng 
phai chu y. ich Voong khong the khong b&t Dieu 
Than phai xem. 

Dieu Than ngufng dau len va noi: “Than chi thafy 
huyet son chd dau c6 thay gia son”, ich VifOng nghe 
xong giat minh, lien gan hoi nguyen nhan vi sao? 
Dieu Than tra lofi: “Luc toi con cf que nha, tan mat 
nhin thay nha mon cua huyen da Mt bd danh dSp 
vq chong, con cai cua dan de thuc ep dong thue. Hon 
gia son nay toan la suu thue do dan dong gop de xay 
nen no. Ha chang phai la “huyet son” do sao? 

Luc do Tong Thai Tong dang xay diTng nha cufa 
de xay dong gia son; nghe lcri Dieu Than da voi cho 
dting ngay viec xay difng gia son. 

Dieu Than da goi Gia son la Huyet son. Thoat 
dau nghe nhii chuyen giat gan. Nhong Dieu Than 
da lay dieu tai nghe mat thay lam CO sd, nen mdi 
thu doqc hieu qua ldn nho vay. Neu nhu Dieu Than 
dat dieu, an noi tuy tien co le tai hoa da giang 
xuo'ng dau. 

Ldi noi kinh dong long ngOdi, con gay cho ngUdi 
ta tlnh hieu ky rat manh; tiep tuc di sau tim nguyen 
do. Dieu do co lqi cho muc dich lam cho ldi noi sac 
sao cua minh co sufc thuyet phuc dol phoong. 
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Long W trong khi ting hoa vcfi doi phifcfng 

Nha hung bien noi tieng Kanaichi da noi: “Du 
cho ban c6 thich &n chuoi, banh xanhduych, nhifng 
ban khong the dung nhufng thuf do de cau ca. Vi ca 
khong thich cac thuf do. Ban di cau ca, nhat thiet 
phai diing moi cau”. 

Khi ta ufng hoa mot thi hieu nao do cua doi 
phuong. Do khong phai la muc dich chlnh. Ma muc 
dich chu yeu cua ban lam sao cho ca can cau. Lam 
cho no hii hif, thiic thiic, sau do ra don quyet dinh. 
Cho nen cai “urng” nhat dinh phai “tfng”, don nhan 
mot each kheo leo. Khong de cho doi phtfOng phat 
hien ra cho so hd. 

Dodi day la each xuf so cua ba ong ban Trifong, 
Ly, Vuong doi vdi vp minh qua chuyen ke cua ho: 

TrOOng: “Tor vdri vp td rat dan chu. Neu y kien 
cua td vdi co ta giong nhau thi co ta phuc tung td, 
neu khde nhau thi td phuc tung co ta”. 

Ly: “Td vdi vp td rat binh dang, ai quan viec 
ngOdi do. Td quan ly phong khdeh, phdng ngu va 
nha bep. Con co ta quan ngirdi giup viec va td”. 

Voong: “Cac cau chang co ti lpi loc gi ca, td chu 
truong doc tai. Dai sp trong nh k do td chiu trach 
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nhiem, con viec lat vat thi do ba ay quan. Tam 
duqc, lay nhau da hai nam roi ma trong nha chtfa 
co viec gi ldn xay ra”. 

Phai nam cho chac cai “thich” cua doi phtfong, 
biet ngifbi biet ta, mod lifng hoa vdi doi phufcfng mot 
each thifc sir diicfc. Phai gai dung cho ngda. Cho nen 
trirdc khi noi can nghe ngong, quan sat ky ludng. 
Co chuan bi thi it so hd. 

Vien The Khai sau khi r6i bo chufc vu tong 
thong chinh phu lam thbi Trung Hoa dan quo'c van 
canh canh ben long mong de vuang. Co mot hom 
ong ta dang ngon giac nong vao ban ngay, thi mot 
thi ty biTng mot bat canh sam vao, chuan bi khi 
Vien The Khai tinh day se tarn bo. Chang ngef, thi 
ty vo y da danh vof bat ngoc. Thi ty tif biet minh 
pham trong toi roi; khiep so den noi mat nhot 
nhat, toan than run lay bay. Vi chiec bat ngoc nay 
la mot vat bau, qui hiem Vien The Khai lay dooc 
tir Voong cung cua Trieu Tien. TrOdc day, ngay ca 
lao Phat gia Thai hau, Vien The Khai cung chOa 
bao gib doa ra de kinh bieu. The ma nay bi ty nuf 
danh vb tan tanh. Qua la toi tay trbi, khong the 
nao thoat dufqc. 

Thi ty con dang trong con hoang loan, suy nghi 
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mung lung thi Vien The Khai giat minh tinh giac, 
nhin thay bat ngoc vd tan tanh, gian den tim mat, 
va gam len “Horn nay, ta khong the khong lay 
mang nha ngi/oi!” 

Thi ty nhay cam nghl each doi pho, lien khoc 
toang len va thtfa rang: “Thira..., thifa... day khong 
phai la sU vo y cua tieu nhan, co dieu no tai nay 
khong dam tau len”. 

Vien The Khai mdng tiep: “Nha ngifcfi noi di, 
con gi de bien bach nufa day!”. 

Thi ty noi: “Khi tieu nhan nay bung bat sam vao, 
thay nSm tren giuong khong phai la Dai tong thong”. 

Vien The Khai nuot gian gao len: “Do khon 
nan! Tren giuefng khong phai la ta, thi la ai?”. 

Thi ty co tinh khoc to len va noi: “Tieu nhan 
khong dam noi. Qua la mot dieu dang so...!”. 

Vien The Khai voi vang nhom day: “Khong noi 
ngay ta se giet nguoi!”. 

Thi ty qui xuong, voi thua: “No tai xin noi, tren 
gUcfng... tren giudng... tren giudng la mot con rong 
vang nam mong dang nlim!”. 

Ldi noi do nhu mat rot vao tan ruot tan gan cua 
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Vien The Khai. Vien The Khai chat nghe. Niem 
vui, niem khao khat bay lau bring len. Qua that la 
y trai. Chinh ta la “my long chuyen the”. Giac 
mong dep lam hoang de co the thanh siT thiTc roi. 
Nghi tdi day mot niem vui khon xiet trao dang, can 
thinh no tan bien. Khong nen noi niem vui, Vien 
The Khai da rut mot tap tien dtfa cho thi ty de bat 
kmh hoang. 

Den day, tri tue va tai an noi da giup cho thi ty 
tii nguy nan chuyen sang an toan, thang lai. 

Trong keu Idn phai biet go dui manh 

Bien luan la phai thac sir cau thi, de tim ra 
chan ly. Chang phai vi nguyen nhan tiT lai gi khac. 
Chi can tren dai nay con phan biet duac dung sai, 
chi can chan ly con ton tai va la vo cimg tan. Vay 
thi, bien luan mai mai la dieu can thiet. Mai mai 
co y nghia cua no. 

Thai chien quoc co rat nhieu ngitbi rat tai gioi 
trong viec noi nang doi dap. Do la cac nha bien 
luan. Ho thi/bng co trinh do bien luan rat cao. Nam 
do, Nguy Vuang muon xay diing “Dai Trung thien” 
da ban chieu chi “ai can ngan, se bi giet khong can 
luan toi”. 
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Luc bay gid, nha bien luan Htfa Tien tay cam 
chiec mai, tay cam cai spt di vao vUcfng phu, tau 
vdi Nguy Vuong rkng: “Than dupe tin Dai virang 
xay dung dai trung thien, xin den dupe dong gop 
sure mon” 

Nguy Vuong bao: “Phong nha nguoi co bao 
nhieu sure de gop?” 

Htfa Tien dap: “Than tuy chang co bao lam hcri 
sure, song co the cung Dai vUcfng dong gop y xay dai”. 

Nguy Vuerng bao: “Nha nguoi noi di”. 

Hufa Tien noi: “Than nghe noi, giufa trdi va dat 
each nhau 15.000 dam. Ngay nay, Dai vuang muon 
xay mot cai dai cao nufa trdi tufc la phai 7.500 dam. 
Mot cai dai cao nhu the, kt phai co cai mong 8.000 
dam vuong. The nhung, bay gid dem toan bo dat 
dai cua Dai vuong hien co khong du xay cai mong 
dai. Neu Dai vuang muon xay mot cai dai nhu the 
thi trUdc tien phai cat quan de thao phat cac nude 
chu hau, chiem toan bo dat dai cua ho. Van chua 
du, va phai cat quan danh tiep nhufng nude xa xoi 
d xung quanh, chi mdi du 8.000 dam vuong de xay 
mong. Ngoai ra con can co cho de tap trung nguyen 
vat lieu, mot lUc lupng lao dong an d, kho tang de 
chda luung thuc, defn vi tinh ra co den con so hang 
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chuc trieu. Ngoai 8.000 dam vudng xay mong ra, 
con can c6 dat trong lUdng thuc de nuoi nhan cong 
xay dai. Co day du dieu kien nhu vay, mdri noi den 
dong tho xay dai”. 

Nguy Vifcrng ngoi nghe ma khong he len tieng. 
Trong long khong the khong thifa nhan y nghl cua 
minh that hoang dudng. Va rot cuoc da bo y dinh 
xay dai. 

Cach noi cua Hufa Tien la noi dieu trai ngifcfc de 
vach trdn cho khong tifdng trong luan cuf cua doi 
phucmg, la mot ky xao de phan bac luan diem cua 
doi phuang. Phiftmg phap nay cot lam sao vach 
difoc mau thuan gitfa luan diem cua doi phucmg vdi 
thuc te khach quan, vach cho dupe cho khong phi 
hop giufa luan diem va hanh dong cua chlnh bar 
than doi phuang, vach cho dupe mau thuan ton ta: 
ngay trong long cua luan diem. 

Hau Khang la mot ten hon quan vo dao, ong ti 
thich san ban. Co mot horn, ong ta sat khl danj 
dkng dan binh ma den huyen Trung Mau de di san 
Huyen lenh Trung Mau biet tin; lien voi vang dei 
de nghenh gia. Huyen lenh qui trUdc gia, thay ma 
dan chung de dang s 6 tau. Chi mong khi san bai 
khong giay xeo len miia mang cua dan. Hau Khan| 
sau khi nghe xong da mang huyen lenh va duoi 6n| 
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ta cut di; va Hau Khang dinh tiep tuc ra roi, thuc 
ngifa xong len, giay xeo vao ruong ntfcrng mua mang 
cua dan. Khong ngef, bi huyen lenh nam chat lay day 
ctfcfng. Hau Khang soi gian, lenh cho ve si bat huyen 
lenh chuan bi dua di chem dau, de ha ccfn gian. 

Kinh Tan Ma mot ong quan truyen lenh da 
nhin tan mdt sif viec, theo lenh vua ban de bat 
huyen lenh; trong khi do Klnh Tan Ma ldn tieng 
chi trich du de vua nghe: “Ban than ong la mot 
huyen lenh; chang nhe lai khong biet thien tuf 
thich san ban sao? Chang nhe ong chi vi dan chung 
cua ong cay cay de nop thue cho vua, vi sao ong 
khong de cho dan chung doi, nhiidng dat cho vua di 
san. Ong nghi xem, ong dang toi gi?” 

Nha vua nghe den day, giat minh tinh ngo. 
Lam nhtf vay qua that that dufc cua dang quan 
vi/cfng, danh ra lenh tha huyen lenh. 

Nhanh tri khon 

Nhanh tri khon con goi la nhanh tri. La mot 
hinh thufc til duy can co cua mot con ngiidi co tai 
an noi. Noi khac vdi viet van. Viet van la tuy so 
thich de tim cam hilng, hoac cho tarn to ldng diu 
xuong de cau tuf, hefn nufa viet sai con co the sufa 
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dupe. Con nhu noi nang, nhat la tranh luan la mot 
sU thi dau bi han che ca ve thdi gian lan khong 
gian. Cho ky dieu cua no la trong mot khoanh 
khac, doi vofi mot loat van de cung vdi ngUdi tham 
dp tien hanh phan tlch va phan doan vdi toe do 
cao, dong thdi diXa ngay ra dupe sU phan Png ve 
ngon nguf mot each ttfcfng xufng. TrUdc day, co mot 
ong thqf cat toe, co tay nghe rat kha, cat toe cho te 
tudng. Ong thp cat toe khi cao mat dupe mot nda, 
trong nhay mat do si t vo y da cao mat long may 
cua vi te tudng. Gay go qua! Ong thp dau kho va 
hoang so muon phan. Neu te tudng biet dupe va 
giang toi thi nguy to. 

Trong tinh hinh epe ky khan cap do, ong ta vut 
nghi ra each doi pho, trong vung tham nghi “difcc 
roi”. Voi ngdng dao lai va co y mat nhin trdng triTng 
vao cai bung phuo’ng phi, phi non cua te tudng va to 
ve nhin ro ca luc phu ngu tang cua te tudng. 

Te tudng nhin thay dong thai cua ngUdi thp cat 
toe nhU vay, khong hieu ra lam sao ca. Da bung thi 
ai ma chang co, co cai quPi gi mk cuf nhin trifng 
trdng nhu vay? Va me man hoi rang: “Nha ngUdi, 
sao khong cao tiep di, mk lai chkm chhm nhin vao 
cai bung, la ly do lam sao?”. 
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Ong thor cat toe voi vang giai thich rang: “Ngifbi 
ta thtfbng noi, trong bung te tiding co the chong 
thuyen dUdc. Tieu nhan thay bung da cua te tifdng 
khong to lam, lam sao co the chong dtfcfc thuyen”. 

Te tirdng nghe den day, bat giac cdcfi to, va giai 
thich cho ngUdi thor cat toe: “Ngdbi ta noi nhu vay 
co nghia la sif do lifcfng cua quan te tudng, bung da 
khong hep hoi, doi vdi nhQng viec lat vat khong 
bao gid de bung, khong bao gib so do”. 

Ngifbi thd cdt toe nghe te tiibng giai thich nhif 
vay. B6ng huyeh mot tieng, ngtfbi thor cdt toe qui 
xuong, nurc nd ke le rang: “Tieu nhan dang toi chet, 
vba roi trong khi cao mat, vo y da cao mat long 
may cua te tifbng. Mong tifbng gia, 1 ng thd bao 
dung, xin tha toi”. 

Te tifbng danh phai lam ra bo phong khoang on 
hoa, thung thang cat tieng: “Khong he gi! Nhanh 
lay but lai day ve long may len la xong”. 

Co luc luan chdng la san pham ket hop gifla 
quan diem va tif duy. Tu tiding chu dao cua no 
khong phai la bien bach cho chan ly, ma la bien 
bach de chien thdng doi phuefng. 

Co mot hom, mot ong nha giau cho ngiibi hau 
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mot dong xu, bao anh ta rang: “M&y hay mua m6t 
thuf thufc an ma ca ba cung an dirge, bang ngan nay 
tien. Neu khong lam dirge tao se duoi co m&y”. 
Ngirdi hau cam dong xu trong tay, di tren pho long 
buon rau. Bong gap dirge Apanti di qua day. Ngifcfi 
hau nhiT ke chet duoi vd dune nam beo, lien cau 
cufu Apanti. 

Apanti nghe ngiTcfi hau ke lai dau duoi cau 
chuyen, lien nhe nhang dong vien: “Em dirng sg, 
lao nha giau khong duoi dirge em dau”. The la 
Apanti dung dong xu do mua ve mot qua difa bef 
Tan CiTcfng va cung ngirbi hau di gap ong nha giau. 
Ong nha giau nhin thay ho mua ve qua diTa, gian 
den noi lam rung ca chom rau cua ong ta, va giiTcfng 
mat quat thao duoi ngirdi hau di. 

Apanti lap tufc den trude mat ong ta va noi: 
“Hay girgm! Ngubi h&u cua ong da thoa man yeu 
cau cua ong roi day. Mot thufc an ma ca ba cung an 
dirge chinh la qua dtTa nay day! Thuf nhat, ruot diTa 
ong an. Thuf hai, vo diTa cho de an. Thuf ba, hat diTa 
thi ga an”. Ong nha giau nghe xong danh phai tha 
cho ngirdi h&u. 

Tinh the tren ban nghi luan bien ao khon 
lirong, iTu the thuoc ve ai chira ro. Luc nay thi..., luc 
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khac thi... Cho nen, chung ta noi den nhanh tri, tuTc 
la yeu cau ngi/cfi tham dir co gang trong thcri gian 
ngan nhat van dung ttf duy de co ngay phan ufng 
sac ben, gianh the chu dong. 

Si/ nhay ben cua siJc thuyet phuc 

Co gang tranh si/ doi mat cang thang; thtfc 
hien mot kieu thuyet phuc hoan toan khong triTc 
tiep khuyen ngan. Lam nhif vay khien cho ngirfri 
can thuyet phuc qua sir hieu biet cua minh, suy 
ngam, lien ttfcfng va ttf giac tir bo quan diem cu, xac 
dinh mot lap tnfcrng, quan diem va thai do mdi. 
Nhufng sir thay doi do cua doi phi/cmg, thoat nhin 
khong co lien quan gi vdi ngi/di lam cong tac thuyet 
phuc. Thi/c ra do la ket qua tat nhien cua mot sir 
tinh toan, sap xep co tinh, co ly, co sure cam hoa cua 
ngi/cfi di thuyet phuc. Trong do da tham sau tri tue 
cua ngi/di di thuyet phuc. 

Trong giang dirdng dai hoc; tren buc giang co 
mot vi giao sir dang noi ccfn thinh no, ham ham noi 
vdi ldp sinh vien tri/dfc m&t minh: “Neu trong giang 
diTcrng nky co mot ten ngoc nghech, thi hay dufng 
len cho toi biet”. 

Mot lat sau, co mot sinh vien rut re dufng len. 
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Vi giao sir do qua that co chut ngac nhien va hoi: 
“Chang nhe, anh thifc sit cho minh la do ngoc U?”, 

Anh sinh vien vifa dufng len do voi dap: “Thifa 
giao sit, khdng hoan toan nhit the! Thifc ra, toi 
muon dufng cung giao si f. 

Khi noi chuyen can can cuf vao doi tUOng khac 
nhau de nam vufng thdi gian noi; can cuf vao cac 
trifdng hop khac nhau de nam chac each noi nang 
cho kheo; phai biet cifcfng vi cua minh de noi nang 
co mufc do. 

Phifcfng phap nay cung giong nhit cac phifcfng 
phap khac, tao ditng cho dtfcfc uy tin va sit ngifdng 
mo doi vdi ngifdi thuyet phuc cung la mot mat xich 
rat quan trong. 

Quan dai phu Dang Do Tuf tau vdi Sd Vitcfng rang: 
“Tohg Ngoc, mot con ngirdi dien mao xau xi, hay che 
bai dem pha, lai hao s&c. Mong dai vitcfng khong nen 
dan con ngifdi do vao hau cung”. Sd Vitcfng dem lefi 
cua Dang Do Tuf noi lai vdi Tong Ngoc. 

Tong Ngoc tau lai rang: “Dien mao cua than 
xau xi la do trdi sinh, hay che bai do la do thay 
day, con nhit hao sac thi than can ban khong co 
dieu do a!”. 
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Sd Vucfng hoi: “Neu nha ngUdi khong hao sac, 
vay duyen cd lam sao lai co tieng don nhu vay?”. 

Tong Ngoc dap: “Con gai dep trong thien ha, 
thi dep nhat la con gai nude Sd cua chung ta. Con 
gai dep cua nude Sd thi khong ai sanh kip con gai 
trong lang que cua than a! Ngudi dep nhat trong 
lang cua than, phai tinh den co con gai cua nha 
hang xom cua than a! Co gai nha ben canh neu ldn 
them mot phan nufa thi cao qua, neu thap di mot 
phan thi thap qua; may tUa la lieu, tuyet nhudng 
mau da, thon tha va mem mai tarn lung ong, hai 
ham rang deu ngan ngat dep biet bao khi nhoen 
mieng cudi, da lam me hon biet bao dang may rau. 
The nhung, co gai do da leo len dau hoi nha nhin 
trom than suot ba nam trdi, ma than chang ngo 
ngang gi den co ta ca, bo mac co ta het sufc ham mo 
than a! Con Dang Do Tuf thi khong phai nhu vay. 
Va ong ta dau toe roi bdi, cap moi khong che noi 
may cai rang khenh, lung tua lung lac da, chan di 
bude thap bude cao, hai tay moc day mun coc; do la 
mku ngUdi cua vd Dang Do Td. The ma D^tng Do Td 
yeu ba ta me man, sinh vdi ba ta ca thay 5 dda con. 
Xin dai vUdng suy xet, phan tich; rot cuoc ai la ke 
hieu s^c”. 
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Luc do, quan dai phu Tan Chifdng Hoa c6 mat 
d day, da ctfdi va noi chen mot cau: “Than cuf tifdng 
td trade den gib da chu y den pham ddc, the ma 
nay xem ra so vdi Tong Ngoc con kem xa day a!”. 
Sd Vucfng gat dau lia lia. Khen pham hanh cua 
Tong Ngpc kha dufng dan. 

Mot con ngiidi giao tiep thanh cong, luon luon 
bam cai nay tha cai kia, lang nghe lbi ngUdi ta noi, 
quan sat sac mat ngifdi ta, tim nhieu each danh vao 
tarn ly cua ho va lay do lam diem xoay quanh de 
ban, de noi. Lam nhif vay, ta d trong xa hoi difgfc 
vung vay nhii ca gap nifdc. 

Gia vd cam 

Co mot cau thanh nguT “Yem nhl dao linh”. Co 
nghia la tU bit tai minh de di an trom chuong cua 
ngirdi khac, tufc la ttf minh doi minh. Nhimg bit tai 
minh d day khong phai la Ida doi ban than, ma do 
la mot ky xao khi noi chuyen vdi cap tren. Cach noi 
nay la: doi vdi nhufng ldi noi cua doi phdcfng dii da 
ro mi/di mUdi, nhdng khong he cai lai hay khong 
tien phan bac. Trong trifdng hop tien thoai lddng 
nan do, tot nhat gia diec, bo ngodi tai ldi noi cua 
doi phifong, khong de cho minh bi cuon hut vao ly 
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le me muoi, khien cho doi phifcmg thay vo vi, chdi 
vdi va bo tay. 

Luc stir dung each nay, trtfdc het phai c6 kha 
nang tii kiem che hdng thu cua ban than, khong de 
cho tinh cam cua minh bi kich dong, phai phuc tung 
nhu cau cua ly trl. Nhi/ng, khong dtfcrc di vao con 
dtfcfng cifc doan, moi viec deu can phai nhan nai va 
kien tri nguyen tac: “Can nhan nai thi nhan nai, 
can phan bac thi phan bac”. 

Ngoai ra phtfofng an tot nhat la nhan nai trtfbc, 
bac lai sau. Keo dai sif nhan nai cua ban than lam 
cho tam ly doi phi/ong trd nen nong voi, cho nen 
trong khi noi nang de scf hd, minh chcfp lay thdi ccf 
do, kip then phan bac, ra don khi doi phtferng khong 
chuan bi. 

Co mot lan, Pho Binh Cong trong buoi yen tiec 
cung cac quan dai than; tiec nJpu dang nong thi 
Pho Binh Cong die y noi: “Tren dai nay, chi co lam 
vua la sudng nhat. Leri cua quan vifcfng chi mot 
khong hai, khong ai dam cifdng lai”. 

Leri viia men bit dau, thi tieng nhac reo rikt ciia 
mot nhac gia mu at han tieng noi cua Pho Binh 
Cong. Pho Binh Cong gian lam noi rkng: “Thai si/, 
ong dam at ca tieng toi noi sao?”. 
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Soai Khoang co y noi; “Vita roi toi nghe thay mot 
ten tieu nhan nao do dufng ben canh ngai, noi nhtfng 
dieu bat lcfi vcri ngai nen toi da at tieng no di”. 

Pho Binh Cong noi: “Lbi vita noi chinh la toi noi”. 

Soai Khoang lam ra ve ngac nhien bao rang: “ua, 
do khong phai la nhufng lbi quan vitcfng nen noi a”. 

Pho Binh Cong biTng tinh. 

b do tuoi thanh xuan, Lincoln da gia nhap dan 
binh d Xanhgamong cua bang Ilinoi. Vien thitong ta 
si quan chi huy la mot ngitcri thap lun, con Lincoln 
thi than hinh cao to. Cao hern vi chi huy han mot 
cai dau. 

Do Lincoln cao ngat ngitcrng, nen co thoi quen 
di hay cui dau hoac hefi cong litng. Vien thitefng ta 
thay bo dieu cua Lincoln bao gib cung khom khom, 
cong cong. Ong ta rat bite minh, gqi anh ta den va 
ran day: 

“Nghe day! Chang trai”, vien thitefng ta gao to 
len: “Hay ngang cao dau len”. 

Lincoln cung kinh dap: “Xin tuan lenh, thtfa 
ngai”. Va th&ng litng ra. 

Vien thitqng ta vSn chita vifa long, noi tiep: 
Ngang len ti nufa!”. 
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Lincoln ngang dau va tfdn ngtfc bao: “Thifa ngai, 
co phai toi luon luon giuf tif the nhi/ the nay phai 
khong a?”. 

Vien thuong ta bifc minh quat: “Tat nhien la 
nhtf vay, nhif the ma anh con hoi a!”. 

“Xin I6i, ngai thirqng ta” Lincoln v<Ji bo mat u 
ru noi: “Vay thi, chi co each noi vdi ngai lefi chao 
tam biet, vi neu nhii the nay thi toi khong bao gib 
con trong thay ngai nufa”. 

Trao doi ti 1 duy 

Phai doi thoai vdi mot doi thu hon hSn minh, 
neu ban muon giuf khong lam ton thUcfng dia vi, lefi 
ich va quan diem cua minh trade het phai danh 
don ban dSu tiicfng doi manh, tham chi suf dung 
nhufng thu doan khong chinh dang hoac khong lay 
gi lam trong sang cho l&m de de phong. Co gdng 
cai dm cho daqc chadng ngai trade sa phan kich 
cua doi phuong. 

Nhin be ngoai, thu phap n&y gan nha 1^ mot 
thu doan cong kich co mure ton thucrng kha manh, 
nhitog thac te chang qua la mot don phong ve 
chong mot sir tan cong nao do ma thoi. 
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Vien Tri la mot hoa thuang tai gia, tru tri chua 
Phu Dong Ninh Ba vao nhtfng nam ddi vua Can 
Long. Ong ta la ngifcfi thong minh, tuy rang khong 
hoc rong nhtftig co tai ling bien het sufc nhanh nhay. 

Co mot nam vua Can Long vi hanh phUdng 
Nam, sau khi dat chan den Ninh Ba, chi di mot 
minh den van canh chua Phu Dong. Vien Tri hay 
tin da xuong tan chan nui don doi, diicfc mot choc 
thi xa gia cua vua Can Long tdi. Vien Tri phu phuc 
trade xa gia ma tau: “B*m tang la Vien Tri tru tri 
chua Phu Dong tiep gia muon, xin tha toi chet”. 

Can Long nghe ong ta noi ten la Vien Tri, biet 
ong ta la ngUdi tuc tri da mOU. Trade het muon ra 
oai phu dau. Ben quay mat di ma nghi§m giong 
phan: “Nha ngaoi da biet tram den day, cd sao 
khong dan tong tang, md rong cufa chua, qui xuong 
tiep thanh gia? Vai lay qua quit cua nha ngaefi, 
phai chang co y coi thadng thanh cung? Ngaai dang 
toi gi?”. 

Vien Tri khong to ve hoang mang vh cung 
khong voi va, tau rang: “Tieu tang dau dam khinh 
nhdn thanh cung. Chi vi lan nay thanh thadng 
Nam tuan, an mac thadng dan de vi hanh. Neu nhU 
tieu tang huy dong nhieu ngadi tiep gia, e rang lam 
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cho du khach de y, khong loi cho sif an khang cua 
thanh thifong, do vay tieu tang chi lang le mot 
minh ra nghenh gia”. 

Vua Can Long nghe hoa thirong doi dap co ly co 
tinh, khong co cho nao so hd, ben noi: “Tha cho 
ngifcfi, bay gid hay di triTdc dan dirdng”. Tren dtfdng 
di, Can Long nghl each de thd tai hoa thuefng “Dai 
hoa thi/ong, hom nay tram len nui. Nha ngiTcri co 
the lam mot sir so sanh cho ta xem”. 

Vien Tri nghe thay, trong long tir nghi “Lam sao 
de so sanh cho tot dircrc day. Neu so sanh khong tot, 
ca chua se bi tai va”. Nhifng, thoang qua trong oc, 
ong ta da nghi ra each noi ben ciTdi va tau rang: “Be 
ha, hom nay len nui tiTa nhu phat gia diTa thanh 
thi/cfng len trdi, bude sau cao hon bode tnrdc”. 

Vua Can Long nghe xong, trong long khong 
thoai mai. Vien Tri so sanh ong ta vdi phat gia. 
Ong ta hoan toan chiem iTu the roi. Nhdng khong 
co cho nao scf hd de trach m&ng va danh cho qua. 

Vira birdc vao cung dien Thien viTcfng, da nhin 
thay ngay tiTcrng Phat Di Lac vdi ve mat tiTcfi cirdi 
hdn hd ngoi quay ra ngoai. y cham choc cua Can 
Long 16 ra, vira chi vao tiTcfng Phat Di Lac vira bao: 
“Xin hoi Dai hoa thiTdng, vi sao Phat cUdi?”. 
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Vien Tri dap: “Khdi bam thanh thdcfng, Phat 
ciidi ban tang so tuy thong minh lanh loi, nitong 
nhd cufa phat, suot ngay chi co mot ngon den leo 14t 
va con ca gd. That la v6 dung”. 

Vua Can Long nghe xong, ttf thay cao hufng, lai 
co cho de thuf Vien Tri nufa roi, ben hoi tiep: “Tupng 
Phat cung cifdi ca vdi trim, theo nhd nha ngdcfi noi, 
thi tircfng do cung cudi tram la vo dung do u?”. 

Vien Tri thay vua Can Long hdm ham liin voi 
tau: “Dau dam, dau dam. Cai cufdi cua Phat gia doi 
vdi tdng ngudi co ch6 khac nhau. Phat khi cufdfi vdi 
hoang thifcrng la ngang mat len cudi. Ctfdi vi thanh 
thdpng lo cho muon dan, lay viec ntfdc lam trong, 
khi phach hien ngang. Khong giong ke pham phu 
tuc tuf, long da hep hoi, mieng thi xoen xoet noi 
ctfdi, ma trong nham hiem giet ngtfdi khong dao”. 
Nhufng ldi noi do cua Vien Tri lam cho Can Long 
dd khoc dd ctfdi. Biet ro rang Vien Tri dang mla 
mai minh, song khong co each nao bikt be dtfpc, 
danh phai nen gian. 

Khi vua Can Long rdi chua, Vien Tri cung tiln 
dtfa nha vua xuong nui. VCfa di dtfdc may btfdc, nha 
vua chcft nghi tdi cau chuyen tr§n nui, lai thuf 
Vien Tri mot phen, lien ndi: “Khi ta len nui, nha 
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ngUOi noi bubc sau cao horn budc trUdc, bay gib 
trim xuong nui, nha ngUoi so sanh ra sao ddy?”. 
Vua Can Long noi xong, lac ldc dau, dac y nhin 
Vien Tri, trong bung nghl, len nui Id len cao di 
doi dap, xuong nui la xuong doc, xem ong ta se doi 
dap ra sao?”. Vien Tri suy nghl trong giay lat va 
than nhien tau: “NhU nay lai di so, Phat Nhu Lai 
ti§n dua thanh thuong xuong nui, phia sau cao 
hon phia trifdc”. 

Vua Can Long chi thot len m6t tieng “a!, mat 
md to, mieng nhu cufng lai khong noi len lbi. 

Xet ve mat bieu tuong. Neu thu doan khong 
sang sua thi ngUbi dbi cho rang thu doan khong 
chlnh dang. Ky thiic, bat ky mot phuong phap noi 
chuyen vdi nhau nhu the nao, vdi dong co khong 
chinh dang hoac phi chinh nghia deu khong phai la 
nhtfng khai niem thuoc cung pham tru. Noi chuyen 
la thuoc pham tru tit duy; dong co thuoc pham tru 
luan ly, dao dtfc cho nen khong the nhap cue hai edi 
de ban. Xet tit ban than cua phuong phap, bat ky 
mot loai phuong phap nao cung la mot hinh thufc tu 
duy nao do. Qua do ta thay bat ky mot phuong phap 
nao deu khong chufa dung su ddnh gid. Luc chung 
ta phan bde edeh an noi va viec lam ndo do. Chung 
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ta khong nen de lan Ion phifcmg phap, neu khong 
se mat di y nghla phan bac. 


Lac dieu bai ca uyen ifofng 

Con ngiidi ta hang ngay khi noi nang, nhieu 
ngon nguf tif nhien thiibng khong ro rang, toi nghia. 
Cung vi nhuf the, tif ma ta dung trong ngon ngtf tif 
nhien do cung toi nghia. Sif toi nghia do bat nguon 
tif mot tif co nhieu nghia. Cung mot tif, nhifng 
thudng co the bieu hien ra nhi§u ham y khac nhau. 
Tlnh chat nhieu nghia cua mot tif da cung cap cho 
chung ta nhtfng dieu kien co lcfi va day du de chon 
loc y nghia ciia tii mot each xac dang dung cho tifng 
trifdng hop, tifng doi tifong va nhu cau ve ngon nguf 
khac nhau. 

Doan An Binh Tiet do suf Thong Hai, do bi ho 
Difang cam ghet ma phai rbi bo dat Thong Thai. Ve 
sau, nha duac vien binh chuan bi cat quan hoi toi 
ho Difang. Vao dung luc doi ngu den ben bcf song 
Hoang Ha chuan bi vifcft song thi nam me thay con 
ac mong. 

Doan An Binh thay ngifdi khac chem dau minh, 
lai me thay chiec quai cua binh ngoc bi danh vcf, 
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gtfcfng cung vb tan tanh. The la trong long hoang 
so muon phan, do dtf khong dam tien quan xung 
tran nufa. 

Quan sii Dong Gia La chu trtfbng lap tufc cho tien 
quan, ben tau vcfi Doan An Binh rang: “Ba giac mong 
do deu la diem lanh. Ngai la quan dai phu - chuf phu 
mat cai tho dau a tren la chdr thien, tufc la thien tuf 
do la diem lam vua cua ngai* Binh ngoc mat cai tai 
tufc la chuf viTcmg; con trong giTcfng co bong ngubi, tiTa 
nhtf ben canh ngirbi luon luon co ke doi khang, nay 
giTcfng vb di roi ch&ng con bong ngirbi nufa, co nghia 
la doi thu cua ngai khong con ton tai nufa. Qua that 
la mot dieu dang mirng day thoi. 

Doan An Binh sau khi nghe lbi giai thich, lien 
ha lenh tien quan. 

Co mot so" phirang phap dich rat khac y nghia 
cua tir, kheo leo suf dung mot hay mot so" y nghia 
dac biet nao do cua tif de khong che va thuyet phuc 
doi phiicfng trong khi bbn luan. 

Nam 1945, nha biem hoa Lieu Bang Huynh, 
ngirbi Quang Dong co mot bufc tranh “Xuan thu Mieu 
quoc” diTcfc to chufc trien lam d Triing Khanh, co 
ngirbi mbi ong ta va ong Quach Mat Nhiroc an com. 
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Trong buoi tiec, Quach Mat Nhifgc hoi diia ong 
Lieu Bang Huynh: “Sao ong c6 cai ten ghe the, ong 
bat ai cung phai xdng ong bkng anh, chang c6 
khach khi ti nao ca?”. 

Vaong phu cua nha danh hoa, tram ta tra lcfi 
thay ong ta: “Ong ta co mot ngddi em gai, ten la Lieu 
Bang, cho nen mdi co cai ten la Lieu Bang Huynh”. 

Quach Mat Nhdcfc nghe den day mim cddi va 
noi: “a. Toi ro roi. Va td nay ve sau, vof cua Uat Bat 
Phu nhat dinh phai goi la Uat Bat. Bo cua Thieu 
Lac Td nhat dinh phai goi la Thieu Ldc”. 

May cau chuyen dua do da lam cho moi ngddi 
cadi he ha. Trong chuyen tro, tinh cd Id xay ra sai 
sot, kheo dich y nghia cua td se giup chung ta thoat 
khoi the bi, vaot qua cda ai. Luc kheo dich y nghia 
cua td con the hien rat ro tai dng bien kheo leo cua 
ngddi do. 

Thdi dai nha Thanh co mot nha tho noi tieng 
ten la Vien Mai. Ca ddi khong thich noi ve “thuyet 
van” hoac “thich vu” la each hoc theo kieu huan thi. 
Rieng phan “thich vu” - (giai thich ve vu tru) - thi 
co mot chut ngoai le. 
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Co mot lan Vidn Mai td chufc tiec 6 nha. Trdn 
ban tiec co mon thit de, trong so ban be co ngifbi 
khong thich an thit de. Muon de cho moi ngutfi 
cung tan hitdng niem vui, Vien Mai da noi: “Cac 
ban hay thiiong thufc di, mon thit de la mon thit 
dong vat ngon nhat; sao cac ban lai khong thiiong 
thufc. Cac ban hay xem, co nhan khi tao ra chuf viet, 
chuT “my” cung co goc tif con de, chuf “thien” cung co 
goc tif con de, chuf “canh” cung co goc tir con de, chuf 
“cat tifcmg” cung co dinh li'u den de. De qua that la 
mot thuf dong nghia vdi may man”. 

Vien Mai durt lcfi, ca ban tiec vang len tieng 
cifdi. Ong ta luc nay mdi y thufc diioc minh cung da 
thich thuyet “thich vu”. 

Sau do, moi ngubi hdng chi, tat ca deu an 
thit de. 

Ngtfcri ting bien muon cho doi phifdng tiep thu 
chu tnrcrng, y kidn hay each nhin nh£n cua minh, 
thiidng suf dung ngon nguf hai hifcfc de moi ngi/cfi 
ddng cam, tha thuf va chap nhan. Bien chuyen 
ttidng chifng kho khan thanh thong d6ng ben giot. 
Tdt ca deu dha vao sii kheo ldo cua tai an noi. 



CHUCfNq V 
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Tdi an noi giup ban than mat vai cap dual 

Lite ldi khi khen ngo’i 

Luc chung ta bieu dudng mot ai do, nguyen 
nhan chfnh la ngUdi do da lam cho ngifbi ta bang 
long ve mat nao do. Nhitog khi khen ngdi, ban 
cung phai can cuf vao mat nao dang khen va khen 
ai; tien hanh cong viec khen thtfdng d dau? Trong 
do, yeu cau ban phai nam vufng each an noi khi 
khen thubng. 

Lam mot ngUcfi lanh dao, muon cong tac khen 
thudng dat dddc hieu qua nhd mong ddi. Viec dau tien 
la khong nen tiec re viec khen ngdi. Co mot vi lanh 
dao thanh cong da noi: “Hien nay, co nhieu ngddi co 
thoi quen qud mdng va canh cao ngiidi, neu thay bang 
khen ngdi ngddi ta, se lam cho ho co sii td tin hem, 
lam ho phat huy ddcfc kha nang cua minh”. 
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Lam mot ngadi lanh dao, khen ngqi ngadi khac 
cung la mot phactag phap tot trong viec dung ngadi, 
co the thong qua do ma phat trien nhan tai. 

Co the khen ngqi trade mat moi ngadi, cung co 
the tien hanh dong vien rieng le, ca biet. NhUng 
khen ngqi ngi/di khac trade dong dao moi ngadi, 
cung co the lam cho ngudi do co chut It phien toai, 
boi roi. Ket qua co khi ngaqc lai. Nhong, hien nay 
co rat nhieu vi lanh dao khong biet dieu nay. Cho 
rltng khen ngqi cong nhan vien trade dam dong se 
lam cho cong nhan vien tang them sq cam kich. 
Thqc ra, khen ngqi cong nhan vien trade dong dao 
moi ngadi, cung giong nha phe binh ngay trade mat 
se co tac dung phu. 

Lam ngadi lanh dao, can nhan thde daqc dieu 
nay. Trade mat quan chung, qua khen mot can bo 
edng nhan vien nao do, thadng lam cho ngadi khac 
khong khoai, ngadi daqc khen thi cam thay boi roi, 
khong tq nhien; co nhdng ngadi con sinh long ghen 
ty. Khen thadng cang nhieu thi sq ghen ty cang 
manh hefn. Neu sq khen tadng cua ban co phdn qua 
sq thqc, se lam cho ho coi thadng ban din den hoai 
nghi dieu ban noi, viec ban lam. 
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Cho nen, nhOng cong nhan vien thong minh 
sau khi diroc khen ho boc 16 stf cam klch va sau 
do rdi khoi dam dong, thifc ra khong phai ho xau 
ho, ma khong quen vdi nhufng anh mat do' ky d 
xung quanh. 

Do vay, ngubi lam cong tac khen thubng, can 
chu y xem co lam cho ngubi dubc khen hi nhufng 
ngubi xung quanh quanh ghen ty hay khong? 

Hem nufa, ban can chu y sq khen thirdng co thtfc 
sif cau thi khong? 

Co cong nhan vien co nhufng bieu hien dot xuat 
doi vdi cong tac, hoan thanh nhiem vu lai lap dUcfc 
thanh tlch gioi, con co nhufng cong nhan vien ngoai 
nhiem vu ban than ra, con co tay nghe va bieu hien 
dot xuat. Boi vdi hai trubng hop do viec bieu dtfcfng, 
khen thiidng co cho khac nhau, 

Nhufng cong nhan vien co nhilng thanh tich 
trong cong tac theo chufc nang cua minh; viec tien 
hanh bieu dubng, khen thubng thanh tich cua ho 
cang lam cho ho n6 liic hem trong nhiem vu ddefe 
giao va ban than ho neu co thanh tich thi cam thay 
xufng dang, dieu nay mang lai hieu qua tot. Nhhng 
doi vdi nhufng tai nang ngoai chufc nang thi can can 
than hem mot chut. 
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Co trufrng hcfp, ban rat tot vdi ngiTdi ta dinh 
sap xep cong viec cho thich hap de phat trien tai 
nang cua ngirdi do nhiTng ban da noi: “Nay, cong 
viec hien nay cua cau khong con thich hap nufa, nay 
co le chuyen sang cong tac... thi hap han, toi thay 
cau biet kha nhieu ve mat do... 

Tuy y dinh thi bieu dirang, khen ngai, nhiTng 
chang khac gi duoi ngirai ta di, rat d§ hieu lam ban 
co y dinh bao anh ta hien nay khong du she dam 
dirang cong viec, vo tinh gay nen sir ton thirang ve 
tinh cam doi vdi ngirdi cong nhan do. Sau su* viec 
do, nhiet tinh cong tac cua anh ta giam di, mac dau 
lanh dao khong co y do, nhiTng da tao cho cap dtrdi 
mot cam giac nhiT vay. 

Cung tnidng hap do, neu ban noi: “6, qua that 
khong nga cau l§m tai that, khong nhtfng chtfc 
trach da lam tot, ma cac mat khac cung rat cir, 
danh phai nhd den cau vay...”. Vdi each viTa khen 
ngqi vira gqi y nhir vay, ngirdi can bo cong nhan 
vien do nhay cam thay dirqc y do cua lanh dao. 
Ngoai viec bieu dirang, khen ngqi ra, khong co sir 
bieu lam lan nhau. 

Qua do ta thay, cung la khen ngqi mot con 
igi/bi, cung la khen ngai mot t&i nang ngoai cong 
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tac, nhdng hinh thde khen khong thlch hap, ket 
qua se khong nhd y muon. 

Nhd da noi d tren, khi khen ngqi can bo cong 
nhan vien, khong nen qua ldi trade quan chung. Vay 
thi, phai chang khen thudng khi anh ta vang mat, 
chi khen trade mot so it dong sif cua anh ta? ThUc 
ra, kieu “khen ngam” nay cung co mat dd cua no. 

Suy cho cung, moi ngiTcfi deu co y thde dua 
tranh, con ngtfdi luon luon tu giac hay khong tu 
giac tien hanh cac cuoc do sufc vdi ngufdi khac. Cai 
ma ta goi la noi troi va sii tq ti cung nay sinh tif 
cuoc dua tranh do. Cho nen, tuy khong khen ai do 
trade mat moi ngadi, ma chi khen ban dong nghiep 
trade mot so it can bo cong nhan vien, nhdng do 
day la sq do sdc ve y thde dua tranh nen hau qua 
se trd nen nghiem trong. 

Do vay, khi ngadi ban dinh khen thadng khong 
co mat, ban can suy nghi, chu y den sac mat va tarn 
ly cam thu cua nhdng ngadi khac. Nhdng lam sao 
de cho chu toan day? Qua that la mot viec khong 
dan gian. Bien phap tot nhat la chung ta khen 
thadng co ca sd, trong bung da co moi dq tlnh, doi 
vdi nhdng ngadi co mat trong buoi khen thadng deu 
daqc dong vien khich le, chang phai la tot khong? 
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Cho nen lam ngirbi lanh dao, nen tranh viec 
khen thiicfng ma ngtfbi difoc khen thtfdng khong c6 
mat va cang khong nen so sanh gitfa ngtfcfi c6 mat 
vdi ngtfdi vang mat. Bieu dtfcfng, khen thifbng ngudi 
khong co mat, trifc tiep hoac gian tiep noi len sU 
thieu sot cua ngifbi co mat, doi vdi bat cuf ben nao 
cung khong co lcfi. 

Ca ngcfi ngitfi khac khong can dau t \i 

Cac nha hoach dinh sd nghiep, nhufng ngddi 
lam cong tac quan ly bat cd luc nao cung co the ca 
ngdi ngdfri khac dddc. Ca ngcfi doi vdi con ngddi, 
giong nhir di gitfa hoang mac gap dddc suoi nddc 
ngot, nhd dai han lau ngay gap mtfa. 

Doi vdi nhtfng can bo cong nhan vien co kha 
nang trong cong tac, ban nen khen thddng tai nang 
cua ho, doi vdi nhtfng ngddi tan tarn tan ldc hoan 
thanh dinh mtfc thi ban khen thddng ve sd trung 
thanh cua ho; doi vdi nhiifng ngddi dam sang tao, 
dam doi mdi thi ban khen thifdng tinh than sang 
tao, khai thac cai mdi cua hp. 

Noi tom lai, doi vdi bat ky mot ai, ban nen can 
:tf vao tinh hinh thdc te, xem sd cong hien va sd 
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khdi diem mdi cua ho, danh cho ho nhufng ldi khen 
ngoi chan thanh. Ai cung thich difcfc khen, ngifdi 
lam cong tac quan ly phai kheo phat hien, khong 
nen tiec re trong cong tac khen thifdng. 

So dl so khen ngcfi, bieu difcfng co anh hifdng 
sau sac den hanh vi cua con ngifdi, vi no lam thoa 
man nhu cau ve long tU ton cua con ngifdi. 

Nhu cau ve mat dong vien tinh than doi vdi con 
ngifdi la chuyen pho bien, chuyen ve lau ve dai. Xa 
hoi cang phat trien lai cang nhif vay. Cho nen, 
chung ta cang can rut ra ket luan, can coi trong 
cong tac khen thifdng, van dung mot each chinh 
xac, do la mot trong nhufng phifefng phap quan ly co 
hieu qua cua ngifdi lam cong tac quan ly. 

Khen thifdng can kip thdi, do cung la sd khang 
dinh ve mat cong tac, kha nang, tai can va cac 
nhan to tich cifc khac cua mot con ngifdi. Qua viec 
khen thifdng con ngifdi hieu ro hefn ket qua hanh vi 
cua minh. Con d mot goc do khac, khen thifdng la 
sif phan hoi cua hanh vi ban than, ma sif phan hoi 
do can kip thdi thi phat huy tac dung cang tot. Mot 
ngifdi sau khi hoan thanh xong cong viec cua minh, 
cang muon biet sdm ket qua so lifOng, chat lifdng 
va phan anh cua xa hoi doi vdi viec minh da lam. 
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Mot lan khen thirdng, se mang den cho ngirdi ta 
mot sir the nghiem ve htfng thu day thoa man va 
tiroi vui, khich 1§ dupe niem tin, giup ho duy tri 
dope trang thai va n6 lire tiep. 

Dong thdi chung ta thong qua nhtfng tin tufc 
phan hoi, nhanh chong nam diTpc tinh hinh de dieu 
tiet hanh vi cua ban than. Cung co phat huy nhtfng 
mat tot, khac phuc va tranh nhufng mat xau. Neu 
phan hoi khong kip thefi, mat th6i giain, tinh tac 
dung cua viec khen thuforng se giam di. 

Thtfdng thiTcmg, nhu cau a mric do cao thi kho 
long thoa man, nhflng ldi khen ngefi chi thoa 
man difpc phan nao. Do la mot loai khich le 
mang tinh noi tai tiTcrng do'i co hieu qua. Co the 
lam cho ngilcri ta phan khich va giQ vilng tinh 
chu dong va tinh tich ctic cua ban than. Tat 
nhien, neu la phirong phap khich le thi khen va 
thirdng phai ket hop vdi nhau. Cong tac nghien 
cdu khoa hoc ve hanh vi cho thay, tac dung 
thifdng ve vat chat no se giam di theo thefi gian 
sur dung, nhat la khi mdc thu nhap ddefe nang cao 
lai cang nhu - the. 

Co cau chuyen ve qua chuoi vang, gqi cho ta 
mpt khdi ni$m: d thcri ky ban dau cua cong ty 



176 


Cl II0 TI £ P T 410 M « m I It 41 V fl I j I fl n c x li 

Phoxporo, can tien hanh cap toe mot cuoc cai tao 
ve mat ky thuat mang tinh S. 

Mot horn dem da ve khuya, mot nha khoa hoc 
da mang den mot may goc cua no co the giai quydt 
dupe van de, di vao phong lam viec cua giam doc 
cong ty. Giam doc cong ty thay chu y rat hay, dang 
tin cay va dang nghi each de thudng nhu the nao?! 
Ong luc het tat ca cac ng&n keo ban lam vi§c va 
cuoi cung tim dupe mot vat, ong ta khom minh dua 
cho nha khoa hoc va noi: “Xin bieu ong vat nay”, 
trong tay ong ta cam la qua chuoi tieu, qua thuc day 
la mon qua bieu duy nhat ma ong ta tim dupe. 

TU do ve sau, qua chuoi nay da bien hoa thanh 
“qua chuoi b&ng vang” be xinh xinh - mb ra mot 
hinh thUc tang pham mpi. Va trd thanh tang pham 
cao nhat cua cong ty nay doi voi nha khoa hoc. Mdi 
hay, cong ty Phoxporo da coi trong viec khen 
thudng kip thoi nhu the nao. 

Khong chi khen thudng kip thoi doi vdi nhUng 
thanh qua khoa hoc ky thuat to ldfn, ma ngay ca 
nhufng thanh tich be nho cua cap dudi, ngUdi lanh 
dao cung can coi trong, khen thudng kip thdi. 

Giam doc thi trUPng cong ty Huypo cua My, co 
mot lan de kip thdi to long biet on mot ngUbi chao 



(JlHlIC.C 


177 


hang da bieu ngifcri do may tui hoa qua, de dong 
vien thanh tich cua anh ta. Co mot cong ty khac co 
mot vi giam doc co cai ten goi la “giam doc mot 
phut”, de xtfdng “bieu diTcfng mot phut”. Co nghia la 
cap dudi lam dung thi cap tren bieu duong ngay tufc 
khac, va con noi ro la da lam dung, lam tot d ch6 
nao. Bieu do lam cho ngilofi ta cam thay giam doc 
phan khdi vi anh da lap dtfpc thanh tich, cung dufng 
ve phia ho de chung hifdng trong moi luc moi ncfi 
nhtfng thanh qua ma ho dat dupe. Tat ca chi ton co 
mot phut. Kinh nghiem cua ong giam doc do la: 
giup moi ngiidi tao hufng thu san xuat la dieu mau 
chot de lam tot cong tac. Chlnh vdi nhtfng dong co 
do, ong ta da thpc hien viec “mot phut bieu dcTOng”. 

Cach lam do co 3 y nghla: Mot la, bieu duong kip 
thdi; hai la, bieu duong chinh xac khong co sai sot; 
ba la, cung hifdng niem vui thanh cong cua cap difdi. 

Bieu dtfcfng kip thdi la mot phiidng phap co tac 
dong manh. No lam cho can bo cong nhan vien, va 
cap difdi nhanh chong biet dupe phan ufng doi vdi 
viec ho da lam; co lpi cho viec cung co thanh tich. 
co xu hifdng cau tien. Nhtfng cung co mot so ngifbi 
lam cong tac quan ly lai thich gitf thai dp than 
nhien quan sat thanh tich cua ngtfdi khac, sau do 
nidi chon mot thdi co thich hop neu len, ban 
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chuyen khen thucfng. Hieu qua cua no d& giam di 
mot nufa. Chung ta nen tiep thu stf gcri y cua “qua 
chuoi bang vang” hoac kinh nghiem cua “ong giam 
doc mot phut” de khen thiidng kip thdi. 

Qucf trach nen co chifng mi/c 

Khen thirdng la mot phtrang phap tot de co vu, 
dong vien can bo cong nhan vien. Nhiftig khong 
phai vi de giur long tir ton va su hang hai cua ho, 
ma khi ho pham phai sai lam cung khong tien 
hanh viec phe binh. Thifc ra, khi can phe phan, qud 
trach van phai phe phan, van phai khien trach. 
Nhitog lam the nao cho dung mufc can chu y nhufng 
mat sau day: 

1. Qua tr&ch la sir phu dinh doi vdi mot ngUcri 
nao do, ma da phu dinh can phan biet nang, nhe. 
Da co nhieu bai hoc ve van de do, cho nen can 
phan biet doi xuf. 

Co can bo cong nhan vien do nguyen nhan cua 
ban than, thiTofng thieu sir hang hdi, nhiet tinh, 
trong cong tac thieu tinh chu dong. Ban co chi trich 
anh ta thi thong diTcfc luc d6, sau do dau lai vao 
day. Tinh chu dong phai diicrc khai day tir noi tam 
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cua anh ta. Sir chi trlch doi vdi anh ta la mot dieu 
toi nghia. Ve ben ngoai vln phai dong vien. 

Neu anh ta thlch trong hoa, thi lam sao do gan 
lien cong viec cua anh ta vdi hoa; cung co the tao 
dirpc sif hiing thu, tich ciTc trong long anh ta; qua do 
cam hoa dan khien anh ta chan that hem, nhiet tinh 
hem trong cong tac. Khong chi nhiT vay, phiTOng 
phap khich le nay con gay men cho sir nay sinh tinh 
than trach nhiem, ma tinh than trach nhiem chinh 
la tien de cua viec lam tot trach nhiem. 

Cuf lam nhiT the, cap dudi se tarn phuc, khau 
phuc, tir giac, vui ve nhan nhufng leri qud trach cua 
ban. Bdi vi sir no lire cua anh ta can dupe thiTa 
nhan, sir tich cifc cua anh ta can diroc khang dinh. 

2. Mot khi cong tac cua can bo cong nhan vien 
co lam loi. Khi can qucr trach de ho sura chufa sai lam, 
ban khong nen trdch cur ho tnrdrc mat moi ngiTdi. 

Mot ngiTdi lanh dao thanh cong, khi cap diroi 
pham sai lam, can cur vho sai lam n^ng hay nhe, 
chpn phacmg phap thich hop, yeu cau duerng sir 
nhan ro trach nhiem cua minh. Lam nhir vay, viec 
dau tien ban da chufng to sir tin nhiem va ton trong 
cap dirdi cua ban, tao cho anh ta mot ccf hoi lap 
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cong chuoc toi. Tin tOcrng cap dxldi de ho biet I6i 
nang nhe ma the hien sif cam kich doi vdi ban. 
Hieu qua co the thay dtfqc. 

3. Khi ngUcfi ta bi qub trach, difOng nhien 
khong lay gi lam sung stfdng. Nhtftig khi rbng cay 
da lbn, thi chim gi cung den dau. Co mot loai ngifcfi 
rat dac biet. Thay vi sif trach mang bang m0t thai 
do het sufc dufng dtftig, dau ban co phe binh may di 
nufa, nghe xong bo day, toi lam theo y toi, ngifa 
theo loi cu. 

Co mot nuf giam doc thong minh nang no, duofi 
trubng la mot so can bo cong nhan vien rat xuat 
sdc; nhimg each day khong lau, co mot tro ly do 
don di ti cho khac, nen da dieu dong di, thay the 
ciiong vi ay la mot sinh vien vba tot nghiep. Co nuf 
sinh vien vba mbi den, lam viec vba cham vba qua 
loa dai khai, thubng chuyen di nhufng tai lieu vba 
in xong chiia dooc soat lai. Tren ban lam viec thi 
de lung tung, trong nhay mkt da ba thang troi qua; 
tat ciia co ta van the. Hcfn nufa, co gai do luon bo 
ngoai tai nhufng lbi phe binh, qub trach. Ve sau 
ngi/di nuf giam doc quyet dinh thay doi each phe 
binh. He phat hien co ta co mot chut ifu diem la 
bieu doong ngay. 
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Khong ngd rang, bien phap do da nhanh chong 
co cong hieu, chi co mUcri may ngay, co gai do da 
tot len rat nhieu. Sau mot thang, da lap dutfc thanh 
tich xuat sac trong cong tac. 

Qua day ta thay, sif qud trach doi vdi nguhi 
nhan vien do phai tan cong tir htfdng khac; dung 
phifcfng phap khlch le de co ta bo tat xau cua minh. 
Tien tdi tang them hieu suat cong tac ma ban da 
lanh dao mot each hoan chinh. 

Khong qud trach can bo cap dirdi trirdc mat moi 
ngiTcfi, tat nhien khong co gi tot b&ng. The nhifng, 
m6i vi lanh dao deu co ca tinh cua minh; co ngudi 
thi de bi xuc dong, nhat la thay cap dtfdi cua minh 
pham sai lam nghiem trong, anh htfdng tefi moi 
ngirdi, thi luc do nen khong noi sq nong gian, m&ng 
nhiec cap di/di ngay trifdc dam dong. Chang khac 
gi “mat bo mod lo lam chuong”, khien cho ban vi sif 
kich dong trong choc lat m i gay nen tac dung phu. 

Mot vi giam doc no do tinh tinh nong nay, 
trong cong viec ong ta luon luon la mot con ngtfbi 
can than, neu thoang thay cac tracing nganh cong 
tac cau tha, hoac khi bao lam viec thi to ra khong 
bang long, luc do khong nen noi the gian, mang 
ngay tai ch6, m&ng het lcri. Du cho vi giam doc no 
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lam nhtf vay la vi cong viec; trifbng nganh trong 
long cung biet rat ro, biet ong giam doc khong phai 
chi quo m&ng mot minh anh ta, nhtfng long vln 
cam thay khong vui. 

Sau con gian, giam doc binh tinh trd lai, biet 
minh qua U kxch dong, hon nufa sau do nghe lcfi 
phan tran cua cap dubi. Nganh do ngay thtfcfng 
cong tac rat xuat sdc chi vi tinh hinh dac biet, do 
do co sai sot nho, nhifng ket qua cong viec van rat 
kha quan. 

The la giam doc lap tuirc tien hanh cong viec 
“cham lo chuong trai”. Triidc gib tan tarn ngay horn 
ay, cho ngifbi di tim trubng nganh den gap giam 
doc. “Horn nay tb mang oan cau, trifdc tien trach tcf 
nong qua, chufa nkm ro tinh hinh dau duoi ra sao. 
Trach cau la khong dung. Xin loi cau nhe. Nhtfng, 
cong viec cua nganh cung can day manh len, tb tin 
tubng cau lam dtfoc dieu do”. 

Chi vai cau noi thoi, cung du lam cho trbdng 
nganh mat long mat da, hon nufa giam doc van tin 
nhiem anh ta kia ma. Du cho bi oan, nay tufc gian 
cung tan theo may khoi. 

Tuc nguf co cau: “Vba dam vira xoa”, tat nhien 
khong nen dang tay dam, nhiftig lb da dam roi, thi 
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hieu qua “xoa” hay “khong xoa” c6 khac nhau day. 
“Mat bo mdi lo lam chuong” do la chang qua la mot 
ha sach, la mot bien phap bat dac dl, nhifng van 
con han khong. Khi ban da Id lcfi m&ng cap dtfdi 
tnfdc ba quan, ban chang nen ngai gi ma khong thuf 
each lam nay. 

Ldi noi xuc dong long ngufdi 

Canaiki da noi: “Phucfng phap tot nhat lam xuc 
dong long ngUdi la cimg ngUdi do dam dao ve cai 
ma anh ta quf gia nhat”. Be noi ro van de nay, 
chung ta thiidng diia vao mot sd vat nao do de thde 
hien viec khuyen ngan. 

Mac Tuf co lan phe binh hoc tro cua minh la 
Canh Tru Tuf. Trong long Canh Tru Tuf rat vui mimg. 
Mac Tut mdi anh ta ngoi xuong, thanh khan hoi 
rang: “Neu toi len nui Thai Hanh, theo anh thi nen 
di xe bo hay di xe ngda!”. Canh Tru Tuf khong dan 
do tra ldi ngay: “Tat nhien la di xe ngda tot hem”. 

Mac Tuf lai hoi: “Vi sao vay?”. 

Canh Tru Tuf dap: “Bieu d6 rat defn gian, vi 
ngda chay nhanh cho nen n£n di ngda. Bi xe bo 
mat sure, lai di cham re re”. 
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Mac Tuf cirbi ma noi rang: “Chinh vi ta thay anh 
co kha nang nen dang de danh don. Vi vay ta mbi 
phe binh anh, danh anh”. 

Canh Tru Tuf het sure cam kich, cuoi cung da 
hieu noi kho tarn cua Mac Td. 

Muon noi ro van de nay, phai lay ly le b trong 
su viec, sir vat, miron vat de bay to, de phat huy. 
No yeu cau phai ket hop chat che gift sb vat minh 
dinh mirgn va lbi minh dinh noi thanh mot chinh 
the, rat hum co khong the chia c&t dutfc. ThiTc ra, 
lay sir viec de giao due da cung cap cho viec giao 
due bang lbi noi nhCfng dieu kien vat chat va nhting 
can cOf thiTc tien co hinh tirgng rat manh. Giao due 
bang lbi da phat trien va lam sau sac them viec 
giao due bang sir vat va da khai quat thanh ly luan; 
la thang hoa them mot biTbc triet ly noi tai, ben 
trong cua viec giao due bang sir vat. Giao due bang 
sir vat la giao due bang lbi noi dirge hinh tirgng hoa. 
Giao due bang lbi noi la trbu tirgng hoa viec giao 
due bbng su vat. 

Luc con b B&c Kinh, Ngo TrI Huy da tirng day 
Tirbng Kinh Quoc. Luc do co ngirbi tang cho Ngo TrI 
Huy mot chiec xe ngirbi keo. Ngo Tri Huy bao Tirbng 
Kinh Quoc lay ciTa ra cat hai cai tay keo. Tirbng 
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TCinh Quoc turing thay noi dua, khong dam ctfa. Ngo 
Tri Huy noi gian: “Ta bao ngtftfi ctfa, thi ngtftfi ctf 
ctfa”. Khong co each nao khac, Turing Kinh Quoc 
lianh ctfa hai cang xe. Ngo Tri Huy ung dung ttf dac 
leo len ngoi va ctfcfi ha ha bao: “Thoai mai qua. Bay 
gief ta co mot chiec ghe xa long mrii roi”. Tiep do 
bang ltfi thanh khan ngu y sau xa, ong ta noi vrii 
Ttftfng Kinh Quoc: “Moi ngtfrii deu co hai chan, ttf 
minh co the di dtftfc, sao lai bat ngtfbi ta keo?”. 

Ttftfng Kinh Quoc tham thia ngu y cua thay bao 
ctfa hai cang xe di la nhtf vay. Ttftfng Kinh Quoc gat 
dau, gat dau. 

Hay xem ngtfdi khac la con ngifcfi 

Sif thanh thife la pham chat tot dep nhat trong 
tmh Ccich con ngifdi, la phtferng phap giao tiep ccr 
ban trong viec doi nhan xuf the! Trong Kinh dich co 
noi: “Tu difang de tror nen chan thife, cho nen mefi 
lap cong gay difng sif nghiep difcfc”. Dung long chan 
thanh de cam hoa con ngifdi. Ngifcfi cung se tra an 
anh bang sif chan thanh. Trong xa giao, sir thanh 
thife la hon da tang. Rat nhieu ciifa hieu, co bien de: 
“Thanh thife doi vdi khach hang, le do doi vdi 
khach hang”, va nhieu cau dai y nhif vay. 
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Trong sU nghiep, thang than chan thanh, se 
lam cho ngUbi quan ly va can bo cong nhan vien 
thong cam vbi nhau, hieu biet lan nhau. Do la ccf scf 
va dieu kien quan trong de thong cam vbi nhau. 

Trong cung mot xi nghiep, moi ngtfbi deu tin 
nhiem lan nhau, ton trong lan nhau, hinh thanh 
moi quan he tinh ngUbi tot dep. NgUbi lanh dao 
cang co life hubng tarn, cong nhan vien chufc cang 
tich cue, toan xi nghiep cang co sure lien ket. 

Chi co nhu the, xi nghiep mbi co khl the va 
hoan canh tot de phat trien. 

Giufa ngUbi lanh dao va can bo cong nhan vien, 
giufa nhufng ngUbi lanh dao vbi nhau, can nhin nhau 
bang cap m&t chan thanh. Giufa con ngUbi vbi con 
ngUbi phai cU xU vbi nhau mot each chan thanh, 
giup db lan nhau mbi co the song hoa thuan vbi 
nhau duqc. 

Neu moi ngUbi deu co tU tarn, chi vi lqi Ich cua 
ca nhan ma Ida gat lan nhau, thi xi nghiep co khac 
nao mot ban cat rbi rac; khong co sufc lien ket, con 
noi gi den sure chien dau cua xi nghiep. 

Cong ty Dai Na da bi chinh thu linh cua cong 
ty nhan xet “Tif khi co lich suf den gib cong ty “Tai 
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tinh” la cong ty toi nhat trong day chuyen san xuat 
cua 500 cong ty ldn”. 

Nguyen nhan la do giufa cac nganh khong co sit 
hap tac chan thanh. Bubc thuf nhat khong den nai 
den chon, dan dan cang khong den no'i den chon. 
Ket qua muc tieu cua cong ty kho hoan thanh dude 
dinh mufc. The nhitng, trong thap nien 70, viec dau 
tit cho ty le thii lao thi cong ty “Tai tinh” dufng vifcrt 
len hang thb 2 trong 500 cong ty ldn. Luc kinh te 
tieu dieu nhat, vin phat trien ditorc dong thdi 
nhanh chong phuc hoi sufc song. Bieu do co lofi cho 
nguyen tdc san xuat cua cong ty Bai Na. Trong nay 
co hai dieu: “Hay noi cai minh muon noi vdi ngitdi 
quan ly”, thuf hai la “tin nhiem”. 

“Hay noi cai minh muon vdi ngudi quan ly”. Chi 
co nhufng can bo c5ng nhan vien chap hanh nghiem 
chinh cac cong tac mdi hieu ro han ai het tinh 
trang cong viec. Nhirng neu ho khong noi ra nhitng 
dieu tam d&c, thi lam sao ngubi quan ly n&m dude. 
Het thay deu uong cong. Trong cong ty Bai Na, can 
bo cong nhan vien tif nguyen tho 16 vdi chu va chu 
cung tit giac lang nghe. Ket qua cua sit no litc do la 
sufc san xuat cua Bai Na, trong 7 nam qua da tang 
tri/dng gap doi. 
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Mua he nam 1982, luc kinh te sa sut nhat, cong 
ty Da Na buoc phai cho nghi viec 10.000 can bo 
cong nhan vien. Cil m§i tuan, cong nhan deu gufi 
mot ban thong tin tdi nha cua can bo cong nhan 
vien, ke ca nhufng can bo cong nhan cho thoi viec. 
Trong ban thong tin do chi ro can bo cong nhan 
vien cho thoi viec thuoc nganh nao? Trien vong cua 
ho ra sao? Cach lam do, cong ty cam thay tuf hao. 
Trildc khi giam bien che; 80% can bo cong nhan 
vien cua cong ty nay da lot qua ke hoach tham gia 
co phieu tq do cua can bo cong nhan vien va da co 
co phieu cua cong ty. 

Sau khi giam bien che, ty le can bo cong nhan 
vien mua co phieu viiqt hefn 80%. Trong do co cd 
10.000 ngtrai da nkm trong danh sach giam bien 
che. Trong sif nghiep, con ngvfdi la von qui, co 
nghia la can coi trong moi ngifefi trong cong ty. 
Ton trqng cai u toi” cua ho; co" gang chieu cd den 
yeu cau cua thng ngiibi; doi xuf vdi ho mot each 
cong bang, binh dang. Nhii da noi d tren: Ngifefi la 
nhan to co tinh quyet dinh d trong xi nghiep. Cho 
nen trong xi nghiep, can de cao con ngifefi la von 
qui, la cai goc cua mqi van de. Muon lam difefe dieu 

do, dieu edn thiet la moi ngifdi lanh dao can coi 

* 
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trong va chu y: “Nhiem vu cua ngirdi lanh dao la 
sang tao ra vien canh, chuf khong phai la bufc bach 
cap diTdi”. 

Coi trong cap dirdi, ton trong cai “toi” cua cap 
dirdi. Co the lam cho xl nghiep doan ket muon 
ngirdi nhir mot, vtfng nhir ban thach. Bo sung nguon 
nhan lire doi dao cho sir phat trien cua xl nghiep. 
Bo la kinh nghiem thanh cong cua Renncfdi 
PhayroxiT. Ong ta la ngirdi chu quan cua mot cong 
ty co gia tri mot ty do la. Ong ta la ngirdi chu 
xirdng: “Neu ngirdi lam cong tac quan ly muon 
thanh cong trong viec hoa dong vdi can bo cong 
nhan vien, mot nguyen tac quan trong nhat la 
khong dirpe coi thudng can bo cong nhan vien. Sir 
khinh miet khong nhufng de lai dau an tren hinh 
tiTcfng cai “toi” cua ngirdi do, cung co the pha huy 
cai “toi”. Ban co the phe binh ngirdi do, chuf khong 
dirpe khinh miet ho. 

“Ban co the phe binh, chuf khong dirqc khinh 
miet”. Gon gang va tinh tuy nhir vay. Dieu nay y 
noi rang ngirdi lam cong tac quan ly: phai co thai 
do dung d&n doi vdi can bo dirdi quyen: ton trong 
ho, ton trpng nhan each cua ho. 
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bat nhffng diem mau 

Bat ky mot sif viec gi cung deu co “dien” va 
co “diem”. 

Cai “dien” muon noi a day la mot chinh the, la 
mot the thong nhat va toan bo qua trinh phat trien 
cua no. “Diem” la chi mot mat nao do cua sit vat, 
mot bo phan nao do hoac mot giai doan nao do cua 
toan bo qua trinh. “Diem” va “dien” cung ton tai, 
cung doi tifng, cung bien hoa lan nhau. Tan cong vao 
mot diem cua no tufc la td trong the thong nhat do 
rut ra mot diem chi tiet, lam ly do bien ho cho cai 
chinh the do hoac cung co the mudn no de phan doi 
lai chinh the. Cho nen trong qua trinh noi chuyen, 
can co gang nam bat cho dude diem mau chot nao 
do cua doi phifcfng. Sau do dua vao diem do de td 
mot suy ra hai, ba... 

Dai hoi IX cua mot ctf quan no, gida ban ngay 
ban mat bi lay cap mot chiec ao bong dai, co ngudi 
neu y kien, tien hanh kiem tra dot xuat toan bo, 
chay nha se loi mat chupt. Chinh tri vien va dai doi 
trudng phan tlch tinh hinh, mot mat cho di tim 
chiec ao khoac ldn bi mat, mot mat trieu tap cuoc 
hop ban ve viec giao due nhan sinh quan cho can 
bo chien si. Mot so ngudi to ve khong tan thanh, 


chot 


Nam 
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ho bao rang: “Chi noi suong ma bat dooc ke an 
dip”. Khong mong gi co ket qua. 

Sau bufa ccfm toi, dai doi trifofng tap hop toan 
dai doi, noi ve: “The nao la hanh phuc cua mot con 
ngObi?”. Ong ta noi: “Ve mat tarn ly, hanh phuc la 
sO thoa man va thich thu ve mat tarn ly. NgObi 
chien si each mang thi coi hanh phuc la viec thifc 
hien loi ich cua so dong trong cong dong. To to to 
loi, ngOdi co due vong ca nhan thi lai coi hanh phuc 
la sO thoa man due vong ca nhan vo han. Bi chi 
phoi befi dong to tOcfng do ho da an cap, di cOdfp, 
dung nhufng thu doan mb am de thoa man ca 
nhan”. Noi den day, dai doi trOdng xoay thimg mot 
each chi chiet ve dac trOng tarn ly cua ten an c^p: 
“Co ten an cap, sau khi an cap cua ngObi khac 
loong tarn bi day vo, an khong ngon, ngu khong 
yen, suot ngay lo lang dufng ngoi khong yen, so 
ngobi ta phat giac, tham chi nghe noi den tb “an 
cap” thi da giat thot ca ngObi. Tuy an cbp dooc tien 
cua ngObi ta nhOng ve tinh than thi bi dby vo kinh 
khung. Lay dieu nay de so sanh vbi viec ngObi nao 
do lay cap chiec ao khoac lbn, cung luon luon bi day 
vo ve mat tinh than. Hon ntfa, ngObi do da danh 
mat cai pham chat cao qui ton nghiem nhat. Toi tin 
chac chien si cua dai doi ta chang bao gib lai di 
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danh doi cai cao quy nhat de lay cai bi oi nhat, chi 
vi mot cai ao khoac ma tra mot gia dat nhtf vay”. 

Bern khuya hom do, mot chien si da go cufa 
phong cua chlnh tri vien dai doi. Ngifdi chinh tri 
vien va anh chien si do den mot can buong cu d gan 
chuong lorn. Ngildi chien si do vo cung hoi han noi 
voi chinh tri vien: “Thufa thu trudng, em da lay 
chiec ao khoac do...!’ 7 . 

Mot cau chuyen khac, vao ddi nha Thanh, quan 
huyen Chi Giang nghe noi ong gia B6 la ngirdi 
thong minh thao vat difcfc dan chung ca ngqi, trong 
long to ve khong vui va rap tam tri ong ta, to ra ta 
day tai tri con cao han ong ta nhieu. 

The la huyen thai gia ben cho goi ong gia B6 
den va noi: “Mpi ngildi deu bao ong la ngtfdi thong 
minh tuyet vdi, ban huyen muon thcf tai cua ong. 
Ong co dam kien nhau vdi quan huyen khong? Ong 
gia Bo noi: “Bi kien quan huyen phai den phu Kinh 
Chau, toi nufa dong tien cha co, lay gi de lam tien 
di dtfdng. Huyen lao gia nhin thay ong ta khong co 
chut than sac nao, cho r^ng khong du gan de thi 
tho vdi huyen quan nen tim cd thoai thac, lien noi 
tiep: “Neu ngaai co nha dong tien thi dam di chuT 
gi? Vay thi tot, bay dau, chat nufa dong tien dila cho 
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ong ta”. Thudc ha lien chat doi dong tien va dira 
cho ong ta. 

Lao Do nhan nura dong tien va len dirdng. Khi 
den phu Kinh Chau. Ong gia Do to cao huyen quan 
huyen Chi Giang “doting duting la quan phu mau 
cua muon dan, the ma chang coi vuting phap la gi 
ca, lam chuyen tay trcfi, dam chat dong tien Can 
Long ra lam doi, that khong coi ky cuting ra gi ca, 
nen cho bai quan”. 

Huyen thai gia dang thnong do, do dac y ma 
quen mat luat phap da mac vao bay cua ong gia Do. 

Tri/cfc sail khong tilting xtfng 

Luc gap phai stf suy luan xang bay, nham nhi 
cua mot doi thu. Neu nhu phan bac ngay trubc mat, 
hieu qua thiifrng khong ly ti/dng cho lam; doi 
phtfOng se khong de dang gi thay doi. 

Gap tritcfng hop nay, trOdc tien phai chcx doi, cut 
gia dinh luan diem cua doi phoong la chinh xac, 
thiia co vach ra nhutng diem sai trai cua ket luan. 
Khien cho doi phoong du cho co muon bien bach 
cung khong th£ giai bay duqc, buoc phai tiep thu 
nhOng de nghi hop tinh hop ly. 
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Tntbc day trong bo phim “Nguyen soai va binh 
si” co hinh anh cua mot van dong vien ten la 
Duong Quoc Quang. Anh ta da thua trong mot cuoc 
thi dau quoc te, vi vay het she buon chan, lanh mat 
vao trong phong khong an khong uong, u ru. 
Nguyen soai thi cut keo cau ta vao cac cuoc lien 
hoan. Nguyen soai gief cao cbc.rirafu va noi: “Bufa tiec 
nay la de chieu dai nhhng dau thu khong thanh 
cong vira qua. Neu cac ban thang, toi se mb tiec 
nufa”. DhOng Quoc Quang cuf nhit ngufti dang me. 
Nguyen soai cam mot coc ritcfu di den va noi: “Hay 
can chen vi that bai nay”. Moi ngufti cang them 
ngan ngubi ra; tay cam coc rutfu nhiing chang biet 
nen lam sao bay gib. 

Nguyen soai nghiem trang noi vdi moi ngitbi: 
“Khi toi that bai, thu tiidng Chu An Lai cung mb 
tiec mbng toi. Tat nhien khong pho trifcfng nhif 
horn nay”. Moi ngtfbi van ngan ngef nhin nhau. 
Nguyen soai tiep tuc noi: “Thu tubng noi: “Neu 
kheo tong ket nhurng bai hoc kinh nghiem thi that 
bai la nac thang de leo len sii thang lqi. Nhufng 
ngufbi khong biet danh gia sit that bai, ngitbi bi 
that bai da quy nga thi mai mai khong bao gib trb 
thanh quan quan dtfqc”. Duong Quoc Quang nghe 
den day, dau oc nhu bdng sang, cau ta da chinh lai 
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ttf the, lay lai hufng thu quyet tran song mai, cuoi 
cung da khong phu long moi ngirofi, da gianh duqc 
giai quan quan quoc te. 

Trong khi noi chuyen thuan theo xu the de stir 
dung nhufng bien phap taang ufng la dieu het sufc 
quan trong. Thuan vdi each dat van de cua doi 
phi/ofng, ta tiep noi cau chuyen het she ta nhien va 
htidng chu de di thuan theo chieu co lai cho sau do 
chuyen vao cue dien chung. 

Vao thdi dai Bifcfng Bdc Tong, dai tadng LOu 
Huyen Tinh vi nghe ldi dem pha dinh giet tadng 
Bich Hanh Cung. Vi Liiu Huyen Tlnh dang can 
thinh no, do do khong ai dam thanh minh cho Bich 
Hanh Cung. 

Nha an dat Trinh Thiep biet tin do lap tufc cau 
kien Lou Huyen Tinh. Ong ta noi vdi LOu Huyen 
Tinh rang; “Nghe noi Bich Hanh Cung da y phap 
thu hinh, xin cho toi di/qc xem thi the”. Liiu Huyen 
Tinh nghe noi nhir vay het sure ngac nhien, lien hoi 
ly do Trinh Thiep muon xem thi the. Trinh Thiep 
tra lcri rang: “Trade day toi co xem sach trong do co 
viet: “Khuon mat cua ngadi chet oan khong giong 
vdi ngadi chet binh thadng, the" nhOng tif trade den 
gid toi chaa daac xem, nay muon nhan dip nay xem 
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thuf ra sao? “Lull Huyen Tinh nghe xong chat tinh 
ngo, nghl ngay den viec minh lam la qua dang, lien 
voi vang ha lenh tha cho Dich Hanh Cung. 

Vach tran si i dot nat cua doi phifdng 

Dqa vao chu de, neu van de hqp logic. Sau do 
lam cho cue dien cua cuoc tranh luan thay doi; co 
the giuf vtirng \Ju the cua cuoc tranh cai hoac thUc 
hien y do da dinh cua cuoc tranh cai. 

Vao thdi ky Nam Trieu, d vung Tay bac cua 
nude ta (tufc la vung Tan Nam Can Tuc va Thanh 
Hai ngay nay), co mot dan toe it ngudi ten goi la 
Tho Coe Hon. Thu linh cua Tho Coc Hon la A Sai 
sinh d\Jac may ngi/di con. Ong ta lo lang chung sau 
nay khong doan ket, lien nghl ra mot each de kheu 
gai chung. 

Ngay horn do, A Sai goi cac con den va noi vdi 
chung: a Cac con moi dila lay cho cha mot mui ten”. 
A Sai nhan lay so ten do va be gly chung quang 
xuong dat. 

Daqc mot lat, A Sai goi em trai ong ta la Mo Lai 
Dien ra: “Em hay rut mot mui ten ra va be gay no 
ra”. Mo Lai Dien vang lenh va be gay mui ten do. 
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A Sai lai noi: “Lan nay em chap 19 mui ten lai 
thanh mot bo va be gay no”. Sau khi bo lai, Mo Lpi 
Dien khong tai nao be gdy dupe. 

Luc do, A Sai mdi noi vdi cac con rang: “Cac con 
thay roi chuf? Mot mui ten thi di be gty, nhifng 
nhieu mui ten gop lai thi rat kho be gly. Cho nen, 
moi ngUcri can phai dong tam hiep life lai; dat nude 
chung ta mdi dupe cung c6”. Cac con cua ong ta tam 
tu thoai mai nghe ldi cha khuyen day. 

Phat huy chu de co the giup ta co the dung gilu 
cpt de doi pho vach tran sU ngu dot cua doi phUctag. 

Mot thanh nien muon den phong thi nghiem 
cua nha phat minh ldn Edixcfn de cong tac. Luc 
Edixcfn hoi xem anh ta co chi hudng gi? NgUdi 
thanh nien vo cung phan khdi va tu tin noi rang: 
“Em muon phat minh mot dung dich van nang, no 
co the hoa tan moi thuf”. 

Edixcfn nghe xong r£t doi ngac nhien va hoi 
“Vay em dinh dung vat gi dung dung dich do, no 
chang phai la hoa tan moi thtf do sao?”. 

Chang thanh nien do vifa noi ra mot cau thoat 
ly thUc te. Khi nghe Edixcfn hoi nhu vay thi mat do 
tia tai; mieng dd ra chang noi dupe gi hern. 
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Phat huy chu de con co the giup chung tif the 
bi dong gianh difcrc the chu dong, tif the chu dong 
sang the tan cong. 

Vao thcfi ky nifdc My mdi gianh difcfc doc lap, 
phap luat qui dinh phai co 30 do la nidi difcfc bau 
lam nghi si. Tren thifc te, viec lam nay la nham 
true xuat ngifdi da den va ngiicfi ngheo. Mot chinh 
tri gia vifa la nha khoa hoc tien bo cua My vao thofi 
do la Phrangclanh da phan bac: “Muon lam mot 
thtfqng nghi si can co 30 do la. Vay thi, chang phai 
co the noi nhif the nay - Bay gid toi co mot con lifa 
tri gia 30 do la, vay con lifa co the difcfc bau lam 
thifqng nghi si if? Mot nam sau con Ufa cua toi chet 
khong lam thifang nghi si difcfc nufa. Xin hoi, ai co 
the thay lam thifcfng nghi si, la toi hay la con lifa?!”. 

Ve sau, chinh phu My khong the khong chu y 
tori chuTc phan ciia cac nghi si, cho nen da huy bo 
qui dinh do. 


Hay noi anh la ai? 

Trong long con ngifcfi ta, hoac it hoac nhieu deu 
co y thifc ve cai “toi”. Do vay deu khong muon tiep 
nhan sif sai bao cua ngifcfi khac. Neu nhif ngifcfi ta 
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cho rimg, anh dang thuyet phuc ngiroi ta thi cai 
“toi” do lai cang troi day manh liet. Vo hinh trung 
hinh thanh mot tra ngai, cang khong doge coi 
thodng va thoa hiep, du cho anh co noi tren trcfi 
dtfdi bien thi chi vi lgi ich cua ban than ma anh 
dang diin kich cho nen ngtfbi ta quyet khong nghe 
y kien cua anh. 

Neu nhtf luc do, anh lam cho ngobi ta nghi 
r&ng, anh va toi chi la mot, vui strong co nhau, 
hoan nan co nhau thi cai 16 cot ngoan ciTcfng do 
cung co the ha dugc, dan dan vo tinh da roi vao 
vong cuon hut cua anh. 

i 

Doi vdri nhufng con ngutfi ma cai “toi” qua manh, 
chi co dung each do mod lam cho anh ta di vao qui cu. 

Socxin co mot lan nhan ldi mbi den dai phat 
thanh de doc mot bai dien van quan trong. Ong ta 
tien tay vay mot chiec taxi va noi vdi ngufri lai xe: 
“Dita toi den dai phat thanh”. 

Ngufri lai xe noi: “Dang tiec, thiia ngai toi dang 
voi ve nha de kip nghe bai noi chuyen cua ong 
Socxin”. 

Socxin het stfc phan khdi, tien tay rut mot bang 
Anh bieu anh ta. 
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Ngitai lai vba ngac nhien vba phan khdi voi 
bao: “Len xe! Cung di den cho ong Sacxin”. Ong 
Sacxin nghe thay the rat ngac nhien, nhiTng cung 
kip thcri phan ufng lai, voi cubi to len va phu hoa 
theo: “Bung, dung, hay di den cho Scfcxin!”. 

Khi giao tiep vdi ngubi khac, to su* tan dong vdi 
doi phuang tao mot tam ly gan gui khien cho ho c6 
the tiep thu cai ma von khong dong y hoac mot 
quan diem khong lay gi lam thlch thu. Sit kheo leo 
cua no la d cho ngon nguf ma ngubi do dung va thai 
do cua ngubi do bieu hien ra sao? Lieu c6 nam bat 
dude y thufc chung cua ngubi nghe khong? Dieu do 
lam cho ngubi ta cam thay do la viec chung cua moi 
ngxfdi, chii khong phai rieng gi cua ho, mac du 
ngi/bi di thuyet phuc chi vi lai ich rieng cua minh 
nhiTng co the che day difdi lai Ich chung de tim thay 
loi ra cho lai ich thiet than cua rieng minh. 

Ltfi noi kheo co the lam nguoi ccfn gian 

Co mot so cap dubi thiidng hay neu len nhufng 
viec thoat nghe thi dung nhifng thdc ra la sai. Xem 
be ngoai tifa ho nhti co ly nhdng thiic te ro rang 
khong hap quan diem. Luc do can tim ra diem trai 
ngudc sa hb gitfa quan diem va thqc te. Lay sti thdc 
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buoc anh ta phai boc 16 quan diem cua minh trade 
sd thqc do. Nha the ket luan sai trai cua no cung 
theo do ma 16 chan tadng. Phaang phap do rat co 
tinh logic co the phan bac co hieu qua nhtfng luan 
dieu xkng bay. 

Luc Phung Ngoc Tudng con lam Luf triidng, co 
mot ldn dong quan phong thu d Thuan Khanh Tur 
Xuyen da co mau thuan vdi LG doan hon hop thuf 
to. Mot chi doi cua luf doan hon hop nay von dl 
thong thi kieu ngao ma quan thi lifdi. Si quan khi 
ra pho' thi mac gam voc, to lua ch&ng khac gi cong 
tuf an choi sd tai. Dieu do khong the nao Phung 
Ngoc Tadng - mot con ngGdi luyen quan rat 
nghiem co the chap nhan dope, cho nen xay ra mau 
thuan cung la dieu de hieu. 

Co mot horn, Phung Ngoc Tadng nhan daoc bao 
cao cua cap dodi. “Quan linh cua ta dang mua hang 
tren dirdng pho. Linh cua Lur doan h6n hap thuf tU 
che gieu m&ng nhiec chung toi. Cadi chung toi an 
mac khong dep, la linh cua Ton TG”. 

Phung Ngoc Tadng nhin xuong binh linh va 
nhin vao ban than, deu mac quan ao xam, quan ao 
vang. Khong muon de cho chuyen vo vi, vd van do 
gay nen chuyen. Phung lien tap hop tat ca quan 
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tan va den trudc hang quan ran day: “Vda roi, cac 
anh ve bao cao, linh cua Luf doan hon hop thuf tir 
che giiu chung ta la llnh cua Ton Tuf, khi nghe moi 
ngudi to ve bifc minh, nhong toi thi ngOorc lai, cho 
rang ho chufi dung day. Difa vao quan he trong lich 
sd quan doi thi luf triidng cua ho da tdng lam hiep 
thong cua 20 tran. Toi xuat than d 20 tran do. Cac 
anh la hoc sinh, suy tinh cho ky chang phai thap 
hon hai nac do sao? Ho noi cac anh la linh Ton Td, 
chinh la chuyen do. Xet v£ an mac con cai cua ta 
lua la doan, con cai cua doan la vai. Hien nay ho 
mac to lua, con chung ta mac vai. Do do ho noi cac 
anh la linh cua Ton Td dung qua roi. Noi vay thoi, 
chuf khi nao xung tran mod hay, ai la linh cong td 
ai la linh Ton Tuf. 

Lori ran day cua Luf triidng da lam ba qu&n 
tham thla, phan khdi cUdi vang. Td do het btfc 
minh; va cung ch&ng h§ xay ra chuyen gi roi loan. 

Bicn phap do can chu y co the ket hop difoc vdi 
so thiic hay khong? Con phai suy nghl den viec co 
the so sanh diicfc hay khong? Thong thudng, do 
dieu kien han che, doi tifcfng chon tot nhat thifdng 
la ban than doi tiTOng can tranh luan, tdc la lien 
he giufa nhufng luan dieu xang bay vdi doi toang 
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can tranh luan lai vdi nhau thi co the noi rd difoc 
van de. 

Vach ro thifc chat cua van de 

• t 

Thitdng ngay trong khi noi chuyen thudng ngay 
hoac len buc phat bieu chung ta thudng gap phai 
mot tinh huong nhu the nay; cung mot dieu ay thoi, 
nhifng ngitbi nay noi thi chung ta khong the tiep 
thu ducfc, con ngudi khac noi, chung ta co the rat 
bang long nghe. Vi sao vay? Thiic ra van de do lien 
quan tori thai do va ky xao cua ngitdi noi chuyen, 
dong thbi con phai xem ngiidi noi chuyen co kha 
nang dung ldi le ngan gon sue tich de vach ro thife 
chat cua van de. 

Sau each mang thang Mudi, hang trieu, hang 
trieu nong dan den Mac Tu* Khoa. Do rat cam thu 
Nga hoang nen ho kien quyet doi thieu huy toa nha 
ma Nga hoang da song. Co ngudi neu van de do vdi 
Lenin. Lenin chi thi cho can bo tien hanh giao due, 
thuyet phuc nong dan. Lan khuyen giai thuf nhat, 
nong dan khong nghe; lan thuf hai roi lan thuf ba 
van khong khuyen giai noi. Cuoi cung Lenin quyet 
dinh tit minh trite tiep noi chuyen vdi nong dan. 
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Lenin da noi vdi nong dan: “Muon dot nha, 
viec do de thoi. Nhufng trade khi dot, xin cho phep 
toi noi vdi ba con vai ba cau, co diftfc khong?” 
Nong dan ram ro noi: “Xin mdi dong chi Lenin 
noi di!”. 

Lenin neu cau hoi: “Nha cua Nga hoang d, do ai 
xay nen?’\ 

Nong dan tra ldi: “Chinh do ban than chung toi 
xay nen”. 

Lenin lai hoi: “Nha chung ta xay, bay gicf 
khong cho Nga hoang of, ma de cho dai dien cua 
nong dan chung ta of, co tot khong?”. 

Nong dan tra lofi: “Tot a”. 

Lenin lai hoi tiep: tr Vay thi co nen dot khong?”. 

Nong dan nghe giai thich, thay lcfi cua Lenin 
noi co ly va ho khong doi dot ntifa. 

Co mot nam, chung ta da mua tif nifdc ngoai ve 
tat ca bon chieu tau thuy trong do co ca chiec co 
hieu tau “Han Xuyen”. Trong thcfi gian bao hanh, 
phat hien trong khoang dong lanh co “mo hoi” da 
lam am ifdft rat nhieu hang hoa. Sau khi trao doi 
vcfi nhufng thircfng gia nudrc ngoai, tong giam doc 
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nbbc ngoai co y, khong chiu sufa chtfa, bbi vi mot 
con tau sofa chtfa lai phai ton 200 ngan do la. 
Thuyen trifdng con tau “Han Xuyen” cua nifbc ta la 
Boi Han Dien da di thang vao van de chu yeu vach 
ra r&ng: “Toi biet viec doi boi thtfbng bon con tau 
doi vbi qui xtfdng la mot ton that Ibn. Nhtfng neu 
khong sufa chtfa tot thi bon con tau do se di khap 
the gibi, giong nhtf da lam quang cao lull dong cho 
san pham cua cac ngai. Neu nhir vay, theo toi nghi 
ton that cua cac ngai con ldn horn”. Nhtfng nha 
buon nude ngoai, ban ddu thi ldc dau, sau do gat 
dau. Khong the khong ca ngqi thuyen trifdng Boi 
Han Dien co mot bo oc bac nhat. Ngoai ra con co 
mot ban tay stft. 

Co mot ltfn, d Holiut to chtfc tiec sinh nhat cho 
Sadi Truoperin. Trudc khi tan buoi tiec, anh ta da 
cat giong nam cao trtf tinh hat mot khuc nhac phim 
cua y. Nhtfng ngtfbi ban cung ngoi trong ban tiec to 
ve het she ngac nhien da thot len: “Sacli, chung ta 
da cung song vdi nhau bao nhieu ntfm, bay gib mdi 
biet cau hat hay nhtf vay!”. 

Sacli khiem ton tra lbi: “Von di, toi khong biet 
hat. Do chi la hoc lorn giong cua ngtfbi trong phim 
ma thoi”. 
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Nam vffng the chu dong trong khi 
noi chuyen 

Trudng hap chung ta gap phai mot ngudi vo li 
doi vdi minh thi khong ngai gi ma khong dung each 
bit chat het cac loi, chan loi rut khien cho doi 
phUcfng khong co each nao tron tranh duqc. Cung 
co nghla lam cho doi phirang het dudng choi cai, 
khien cho doi phuang du the nao van phai bade vao 
con dudng ma anh da dinh, buoc ho phai Ilia chon 
d trong do va thuc te du anh co lua chon each nao 
di nufa thi van cuf rai vao cai thong long ma anh d$ 
bo tri, khien cho doi phuang muon difng cung 
khong xong, tien thoai deu khong duac, rai vao 
hoan canh kho khan. 

Trong thdi ky chien tranh the gidi lan thd 
nhat, mot vien thieu ta My ngudi da den va mot 
binh si ngudi da trdng gap nhau tren dudng di. 
Anh binh si thay si quan la ngudi da den nen 
khong chao vien thieu ta do. Khi ngudi lmh di 
qua, bong nghe d sau lung vqng lai tieng noi tuy 
nho nhe nhung kien dinh: “Hay dqi mot lat”. 
Vien si quan ngudi da den noi vdi anh linh do: 
“Anh vifa roi khong chao toi, khong phai toi chap 
nhat de bung, nhung anh can phai ro, toi duac 
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tong thong My phong cap quan ham thieu ta luc 
quan. Qudc huy a tren mu cua quan doi ttftfng 
trifng cho s xi vinh quang va vi dai cua ntfdc My. 
Anh co the khong ton trong toi, nhang anh phai 
ton trong no. Bay gid, toi lay mu xuohg, de nghi 
anh hay chao qudc huy”. Ngiiori llnh da tr&ng 
khong co each nao khac, danh phai cung kinh thi 
hanh le tiet. 

Vien thieu ta da den ay ve sau trd thanh vi 
ttfdng la ngifdi da den dau tien d nude My. 

Ton trong cap dirdi la dieu kien can co trong 
nghe thuat noi chuyen. Lam kho de cho cap dadi 
ch&ng co lai gi cho anh va cho ca ho. Anh co le chiia 
nghi tdi viec cap dudi co the lam ton thi/ang si i ton 
nghiem cua anh, do vay trade het chung ta phai hoc 
each lam sao de khong lam ton thdong long ta 
trong cua ngdcfi khac. 

0 trieu dai nha Thanh, co mot ngudi ten la Lau 
Phung Hao mdi daqc biet den, qua cuoc thi dinh 
dude chon lam vi tham hoa thuf ba. Luc nha vua ta 
minh di chon, phat hien ong ta chi co mot mat, 
trong long khong lay gi lam phan khdi. Tram ta 
trong choc lat, quyet dinh se thd vi tham hoa mot 
mat nay, xem 6ng co thac co tai hdn ngabi khong, 
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roi se hay. Nha vua ra mot ve cua cau doi: 

“Boc nhdn bat dang long ho bang 55 . 

Cau doi nay tuy co ham y cham choc Lifu, 
nhiing Ltfu Phung Hao van thanh than dap. 

“Ban nguyet y cUu chieu can khon”. 

Ve sau ufng vdi ve tru’d c rat hoan chinh, y tuf sau 
xa. Nha vua nghe xong tCr buon hoa vui. 

Muon de thd them tai cua Lull Phung Hao, nha 
vua lai tiep tuc ra ve cau doi: 

“Bong khai minh, Tay trufrng canh, Nam Ctf, 
B&c dau w . Trong cau doi co chufa ten hai chom sao. 

LuO Phung Hao ro rang, khuc chiet doi dap: 

“Xuan mau don, Ha thiioc dooc, Thu Cue, 
Bong mai”. 

That la mot anh chang Tham hoa. 

Ve doi rat chat che, van luat hai hoa. Nha vua 
nghe xong phan khdi vo cung, ben lay but do 
khuyen tron cham Ltfu Phung Hao lam Tham hoa. 

Tuy nha vua da dung nhieu each thuf tai, gay 
kho khan. Nhung Lou Phung Hao da dita vao hoc 
van, tai trl va kha nang ufng bien cua minh nen da 
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vtftft qua mpi thuf thach, cuoi cung da d iXgc nha vua 
dlch than chon lam tham hoa. 

Con ngifcfi ta d tren dch, khong the tranh khoi 
nhufng stf phien phufc, du cac kieu. Thifc ra, co nhieu 
dieu phien phufc noi mot each chan thifc chang co 
gi phien phufc. Neu ta van dung phtfang phap xuf sif, 
hanh si t mot each linh hoat mem deo mot chut thi 
nhufng phien phufc do se tieu tan. 
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CHliCfNCj VI 

! r7int each n tu i q eiw 
_ him nittuf an nM 

Tai an noi co the giup ban tien ten. 

Chiu kho lang nghe 

Chung ta can tif ren luyen minh thanh mot 
thinh gia kien nhan biet lang nghe y kien ngifdi 
khac, do cung la mot each bieu thi long kinh trong 
va thien y cua minh tren net mat. Khi ban di xin 
viec, sai lam te hai nhat ban co the mac phai chlnh 
la toan noi nhufng chuyen cao xa va tif khoe me ban 
than minh theo each noi “toi” the nay, “toi” the no. 
Vi du “toi muon difqc giuf cifong vi do, vi toi tif tin 
vao kha nang cua minh...”, “y tifdng cua toi la...”. 
Nhufng con ngifdi nay chifa hoc difoc thoi quen chiu 
kho lang nghe ngifdi khac noi, khong that sif nam 
difefe y ngifdi ta dinh noi gi, vi dang mai me theo 
duoi y nghl cua ban than minh, chuan bi diin 
thuyet tiep. Chi vi khong biet lang nghe, ma bi cof 
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quan tuyen ngtfbi gat ra ngoai ria, mat mot ccf hoi 
viec lam ma van khong tinh ngo ra. 

Mot giam doc no vao trifcfng dai hoc de tuyen 
ngifbi, ong da tien hanh dieu tra can than doi vdi 
hcfn hai chuc sinh vien ttf do chon ra ba ngufri lot 
vao vong dif tuyen cuoi cung bang phtfOng phap van 
dap. Hai sinh vien dau ba hoa khoac lac trutfc mat 
ong giam doc, tu khoe khoang nang life cua minh 
the nay the kia, roi difa ra hang loat de nghi va y 
tifbng. Con ngifcfi sinh vien thur ba ufng xuf khac 
h£n, khi tra lcfi cac cau hoi, anh cham chu lang 
nghe ldi giai thich va yeu cau cua giam doc, khong 
he noi xen vao, chb giam doc neu cau hoi, mbi tra 
lbi mot each ng&n gqn, ro rang. Khi buoi van dap 
ket thuc, anh noi nhe nhang, “Toi rat quan tarn 
den yeu cau cua ong, cung het sufc dong tinh vbi 
quan diem cua ong, neu toi may main difofc tuyen 
dung, thi mong dirqc ong tiep tuc chi bao”. Ba hom 
sau, chang sinh vien biet lang nghe do nhan difcrc 
thong bao tuyen dung. 

Bifang nhien khi di tim viec, khong the chi biet 
lang nghe mot each bi dong, ma con can phat bieu 
quan diem cua minh hoac tif trinh bay ve minh, khi 
gibi thieu ban than can tranh de cao qua mufc “cai 
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toi”, lay “toi” lam trung tarn, nen het stfc coi trong 
doi phuong, coi ho la nhan vat chinh, vi du suf dung 
each noi “Toi rat dong tinh vdi yeu cau cua ong” 
“Khong biet toi cd the lkm dupe gi cho quy cong ty 
khong?” “Toi xin sSn sang phuc vu quy ong” “Toi 
xin gang het stfc minh de phoi hop vdi 6ng” “T6i 
rat tran trong y kien cua ong” v.v... 

Mot hoc sinh xuat than tir gia dinh can bo cao 
cap, den thi tuyen difdi hinh thufc van dap d m6t 
cong ty binh thudng. Luc gidi thieu ve ban than 
minh da noi. “Bo toi la can bo cao cap, nhiftig ong 
luon to ra nghiem khac vdi toi, trong nha tuy co 
thue ngudi lam, nhifng khong bao gid de ngudi lam 
lam thay nhufng phan viec ma td toi co the lam 
dupe, tu toi phai lam lay tat ca, toi cung khong bao 
gid dda dim vao chufc quyen cua bo, do do, toi xin 
vao lam d quy cong ty, toi sin sang lam tat ca moi 
cong viec dtipc giao” ket qua la anh difpc chap nhan. 

Hoc sinh do da biet khai thac the manh cua gia 
dinh minh so vdi cac gia dinh dan thddng khac, 
nhutig chinh the manh do cung rat de gay ra hieu 
lam cho ngudi tuyen dung, do vay khi tu gidi thieu, 
anh da biet each dua ra nhufng quan diem ma doi 
phuong de dang chap nhan nhat, chinh tren co sd 
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xay dang duac su nhat tri va tuang dong ve quan 
diem ma anh da xua tan duac moi vUdng m&c, e 
ngai, rut ngan duqc khoang each giufa hai ben. 


An y trong Icfi noi cua sep 


Tai cac van phong chung ta thaang nghe thay 
nhan vien ti te binh pham “Nay, ldi noi cua ong 
tracing ban X chd co tin ngay, coi chbng bi ho day” 
a Ai bao cau chi biet nhat nhat lam theo ldi noi cua 
ong ta ma chang chiu kho suy nghl gi ca!”. 


The m<Ji biet phai ndm duqc y tuf sau xa cua sep, 
do cung la yeu cau ve nang lUc cua moi nhan vien. 


Vdi sep hay “khach sao”: 


Co mot loai sep luon luon noi nhufng cau khach 
sao, luc nao cung to ra ton trong nang da cap dudi, 
ban phat ldi khen co phan qua mufe sa that. Vi du: 
“neu khong co cau dr do, minh chang con biet xh tri 
ra lam sao nufa” “Tram sU nhd cau do”. Vdi nhufng 
cau noi do, ban hay chiu kho nghien ngam that ky, 
de nam bat dupe an y ben trong, va daa ra each ring 
pho thich dang. Ban con phai biet each tuy ca ufng 
bien, de luon luon hoa nhap vdi lanh dao, co nghia 
ben ngoai don nhan sit tin cay cao “tat ca trong nhd 



vao cau day”. Sau do to ra gia bo nhir vo tinh khong 
biet de difa sep vao trong. Vi du luc do ban dap 
“Cam on sep da tin cay toi se lam het sure minh”. 
Cach uTng xuf nho vay la thong minh sang suot va 
tao moi di4u kien thuan lpi cho minh co dope mot 
khong gian thong thoang de xoay xd. 

Vdi sep chan tinh: 

Mot so sep tifong doi ton trong cap difdi. Khi 
phai td choi cac de nghi cua nhan vien diidi quyen, 
ong chu y xem xet nhiet tinh cong tac va long to 
trong cua cap dodi, khong bao gid td choi thang 
thdng ma luc dau lam ra ve nho dong tinh ung ho, 
sau do mdi vach ra nhuTng diem khac nhau gida y 
kien cua cap diidi vdi tinh hinh toan cue, kieu ufng 
xuf do, nhin qua todng nhu la xoa trude dam sau, 
thuc tinh da dope ong suy nghi dan difng rat cong 
phu. La cap dodi ban phai biet each linh hoi dope y 
nghi that sp cua sep va muc dich ma sep da vach ra. 

Vi du ban de dat viec gi do vdi sep, difpc sep tra 
ldi “y kien cua cau rat tot, tuy nhien d mot so diem 
khong hoan toan an khdp vdi ke hoach chung”. 
Trong trifdng hpp do ban phai hieu ngay y nghi 
thpc cua sep. Chd co deo bam m& trinh bay phoang 
an cua ban hpp ly, chinh xac ra lam sao, cung ddng 
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co b&t xep phai to ro thdi do. Tot nhat la ban nen 
noi “Day chi la y nghi ca nhan cua toi, neu nhu co 
cho nao do mau thuan vdi tinh hinh chung cua cong 
ty thi xin sep cd can cuf vao tinh hinh toan cue de 
bo tri cong viec a!”. Trong long sep luc do se rat 
cam cm ve each dng xd thong minh, biet dibu cua 
ban, hai ngdbi se thay gan gui chan hoa vdi nhau 
hem, va dieu do het sufc co ldi cho ban. 

Vdi dang lanh dao hay dun day: 

Mot so lanh dao thirdng rat vui ve chap nhan 
de nghi cua ban, nhiftig sau do lai dun day viec do 
cho sep d cap cao hern, trddng hop do ban nen can 
nh&c lai chuf “duoc” ma sep vba noi ra. 

Nhufng ngudi n&m cirong vi lanh dao ma khong 
muon boc 16 thai do that sii cua minh bang each 
dim day cho cap tren, thi nhufng ldi noi cua sep bao 
gib cung chufa diing an y ben trong, qua thai do ben 
ngoai co ve nhii sep rat thong cam dong tinh vdi 
ban nhiing thde chat doi khi trai han, chi khi nao 
khong the khong noi thi sep se noi “Minh da noi 
vdi cau roi ccr ma” de lay cd thoai thac. Nhufng 
ngUbi lanh dao thuoc dang nay khong dang tin cay, 
neu chang may ban la cap dudi cua ho thi c&n dac 
biet li/u y. 
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Cach lay long 

Co mot cau thanh nguf dai y la “Muon biet bien 
rong bao la thi phai nhin ttf tren cao 7 ’. Cau do that 
dang cho ta suy nglm. Mot so* ngtfdi sd di ddng cao 
hem ngtfdi khac, la vi ho biet ttf duy d tam cof cao 
hefn ngtfcfi khac, ho chiu kho hoc hoi nghien cufu 
hefn ngudi khac. Trong cuoc do bo cua quan Anh 
len dat Phap, bo chi huy phat cho m6i ngi/di linh 
mot quyen so nho, trong do co ghi mot cau “Tat ca 
moi ngtfdi hay chu y, linh lai xe cua ntfdc Phap deu 
lai xe di sai luong dating”. Thifc chat la vi d nifdc 
Anh qui dinh xe di ve phan difdng ben trai, con d 
ntfdc Phap lai quy dinh xe di ve phan dtfdng ben 
phai. Cau noi nay the hien tinh thich hai htfdc cua 
ngudi Anh. 

Biet vui dua cung la mot phtfdng phap gianh 
dune cam tinh cua sep, nhat la khi gap cac trndng 
hop khong can thiet phai tranh luan. Neu biet dua 
dung luc se mang lai hieu qua tot. 

Cac nha khao co da phat hien d Ai Cap mot bo 
xac tfdp, nhimg ngtfdi ta khong nhat tri dtfdc vdi 
nhau ve nien dai cua no. CuOc tranh luan no ra kha 
gay gat. Cuoi cung di den quyet dinh giao no cho 
canh sat mat xuf ly. Ba ngay sau, canh sdt mat 
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thong bao vdi cac nha khao c 8, cho biet cai xac udp 
ay da 3.144 tuoi. 

Cac nha khao co vo cung ngac nhien hoi: “Cac 
ong lam sao ma xac dinh done nien dai cua no?”. 
Ngudi dai dien cua canh sat mat ung dung tra lcri 
“Chinh xac Udp da khai vdi chung toi nhir vay”. 

Muon dua cho hay cung phai chiu kho suy nghl 
ve mat trai cua stf viec. Vi du ngudi ta d§ xudng sufa 
me la thufc an nuoi dirdng tre sa sinh tot nhat. Neu 
ban chi suy nghl mot each dcfn thuan theo le thudng 
tinh la “giau chat dinh dirdng” va “it vi khuan” thi 
chang mang chut sac thai hai hade nao. Neu ban 
nghl that khac ngudi, di ngude lai cac kien thufc 
pho thong, va suy nghl vircft ra ngoai thoi quen, thi 
ban se tim duqc mot cau tra lbi di dom dai loai nha 
“de mang theo ngudi”, “lam tang them ve dep” v.v... 
mang lai cho ngirdi nghe cam giac thich thu hon 
nhien. Mot vi du khac, khi ban ve mufc do kho khan 
cua viec cai riTdu neu ban neu van de “khong diroc” 
hoac “phan doi uong trom” thi chang co gi dang 
buon ctfdi, nhimg ban nghl duqc mot each the hien 
khac thirdng, hoang dirdng se khien cho ngirdi nghe 
thay buon cirdi. Vi du: “Khong dime uong bang 
mom, chi diTdc uong b&ng mui thoi!” 
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NgUdi thich dua chinh la ngudi thich dong 
nao, thich sang tao va do cung la dieu quan 
trong nhat. Mot hat gio'ng thifc vat td't ma 
khong dupe gieo tren mieng dat mau md thi cung 
chira han moc dupe cai cay tuefi khoe. Tlnh hai 
hude cua con ngUdi cung tUdng tU nhu vay, cho du 
ban co tU chat thong minh, nhanh nhen, nhung 
ban khong biet phat huy khai thac, thi chua han 
ban da biet dua. Mot yeu to" can thiet niia la, 
tam hon ban luon luon lac quan, vo tU, cuoc sdng 
cua ban tran day niem vui thi ban mdi co the 
dua dupe. 

LPi noi that phai trung thuc tu nhien, khong 
trao trd luon leo. Ngay ca ban co cong suot ngay 
vat oc suy nghi lam the nao de cu cho thi§n ha 
cUdi cung chua han da thanh cong, nhUng neu 
ban qua tinh vi lat leo thi cau chuyen cua ban 
cung trd nen song sUpng vo duyen vi no khong 
mang sac thai tu nhien, thieu han cam giac chan 
thUc thanh ra ket qua cuoi cung dang hay hoa dd, 
lai con bi ngUdi ta che cUdi. Nhtfng cau noi te nhi 
phai do chinh minh nghi ra, khong mo phong 
theo ngUdi khac, phai sang tao ra phong each 
rieng cua minh. Nhtfng diin vien htfi thanh cong 
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co kha rang gay cho khan gia hufng thu tuf dau 
den cuoi, khan gia cifdi ngat ngheo nhung dien 
vien lai dufng ngay ngdn nghiem nghi, tinh leo 
nhtf khong co chuyen gi xay ra, khan gia trong 
dang anh ta het sufc ngay ngo, lai cang cam thay 
buon cifcfi hon. 

Mot dip, nuf hoang Anh Anna tham quan dai 
thien van noi tieng Greenwich. Khi nuf hoang biet 
giam doc dai thien van, nha thien van hoc Tames 
Bradlei htfcfng bac lifofng rat thap, ba to ra rat kinh 
ngac va to y ngay la phai nang bac litong cho ong, 
nhifng Bradlei lai khan thiet de nghi nuf hoang 
khong nen lam nhu vay. 

Ong noi: “Neu nhtf chufc vu do difcfc hudng luong 
cao bong hau, thi no se trd thanh mot chufc vu hap 
dan, co le sau nay nhCifng nguhi den nhan chufc se 
khong con la nha thien van hoc nufa”. 

Mot so ngirdi khi pha tro lai hay trich dan ldi 
noi cua cac danh nhan hay dien tich nay no, thiet 
nghi do cung la mot each hay. Chi can sufa chufa gia 
giam ti chut vao danh ngon, dien tich se gay hau 
qua hai hirdc rat cao, gop ph4n mang lai thanh 
cong trong giao tiep. 
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Hoc each noi vong vo 

Ngon ngur la cong cu de bieu dat tir tudng tinh 
cam, noi each khac vi ngUdi ta muon bay to y nghi, 
thai do cua minh nen mdi noi, nhung co mot so y 
til" phai noi theo each kheo leo te nhi thi mdi diin 
dat dugc, tufc la phai van dung tinh chat quanh co 
uon lugn kha phric tap cua tif duy va ngon ngiif. 

Nha van My Mark.Twain vao d mot nha tro, 
ngiidi ta bao triidc cho ong biet ch6 do rat lSm 
muoi. ong cung lo khong biet co dirge ngu yen 
khong, ong dinh noi vdi nhan vien phuc vu, nhimg 
lai nghi ring noi chuyen do chua chac da dugc 
nhan vien phuc vu chu y tiep thu. 

Khi ong vao dang ky lay phong 6 quay le tan, 
thi mot con muoi bay den, Mark Twain lien noi 
ngay vdi nhan vien le tan. “Oi, mu6i d ddy rat la 
thong minh, no den xem triidc toi ngu d buong nao, 
de toi den md tiec day ma!”. Nhan vien Id tan thay 
rat buon cirdi, ket qua la dem do, phong cua ong 
dugc ho chu y xua het mudi, Mark Twain dugc ngu 
mot dem ngon lanh. Neu Mark Twain bao thang 
cho phuc vu nen biet so phong cua minh va dan ho 
phai xua het muoi, thi chua chac da dat dugc ket 
qua ml man nhu vay. Cach an noi dx dom cua ong 
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da gay dtfcfc sif chu y cua nhan vien, ho thay thoai 
mai thich thu diroc phuc vu ong. 

Trong cuoc song hang ngay thifdng xuat hien 
mot so" tinh huong dai loai nhif: Khi anh yeu cau 
anh ta lam viec gi do, hoac chi trlch phe phan 
ngtfdi khac lam viec gi khong nen khong phai thi 
nen chon mot each noi nao do co the gianh cho doi 
phifcfng mot khoang trong de tien de liii, co ve nhif 
nhifdng quyen chu dong cho ho. 

Luc ve gia Han Vu De chi mong minh difefe 
trifong sinh bat lao, mot hom noi vdi thi than: 
“Trim nghe ngifdi ta noi, ngifcfi nao ma “nhan 
trung” a phia difdi mui cang dai thi tuoi tho cua 
ngifdi do cang cao, ai co nhan trung dai den mot 
tac, thi se song difoc mot tram tuoi, khong biet co 
dung khong?” 

Dong PhiTOng Soc nghe dtfqc chuyen do, biet 
ngay la hoang de dang muon song lau muon tuoi day. 
Hoang thirqng nhanh mlt nhin thay Dong Phtfcfng 
Soc 16 ve vui mifng lien nghiem net mat mang rang: 
“Khanh cifdi chuyen gi?” Dong Phuong Soc voi vang 
nga mu cung kinh tau len; “Muon tau, than dau dam 
cifdi nhao be ha. Than chi cifdi mat ong Banh To xau 
efi la xau thoi a”. Han Vu de quat: “Mat ong Banh To 
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buon cifbi of cho nao? “Dong Phifcfng Soc thua: “Ong 
ay song dtroc 800 tuoi, neu dung nhtf lbi be ha vita 
noi, thi nhan trung cua ong ay phai dai du tam tac, 
va mat ong ay chac la phai dai hon mat ngiTa”. Han 
Vu De khong nhin dOOc cifbi. 

Dong Phuong Soc co y khuyen can vua, nhifng 
lai khong tien noi th&ng, nen tim each noi bong noi 
gio, noi xa noi gan de bieu dat y nghi cua minh va 
duOc Han Vu De vui ve tiep thu. 

Trong nhieu trifbng hofp, noi mem mong va noi 
df dom khong hoan toan tach rbi nhau difoc, va nhif 
vay hieu qua lai cang cao hon. Cap difbi luon luon 
mong moi cap tren nghe theo goi y cua minh, muon 
the dau tien phai lam sao cho cap tren hieu difcfc 
muc dich thifc sif cua minh, trong trifbng hop nay, 
each noi vong vo se giup ban dat difoc muc dich. 


Xi xoa cvfdi tnjf 

Trong giao tiep thubng ngay, neu biet van dung 
each lap liem cifbi trb se tao difoc bau khong khi vui 
ve, thu vi. Doi khi nhb each nay ma noi ra difoc 
nhufng dieu het sufc kho noi va difoc doi phuong chap 
nhan. Cach noi nay con co y mia mai cham choc. Vi 
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can toi mOu phan nen dai phu nude Te la Lan Thach 
Phu bi Te Tuyen Vdang khep vao toi chet. Te Tuyen 
Vircmg con muon tieu diet toan bo gia toe ciia Lan 
Thach Phu. Gia toe cua Lan Thach Phu rat lbn, ho 
hop ban vdi nhau each doi pho, deu cho rdng chdng 
ai co the noi lot tai Te Tuyen Vdang, may ra chi co 
Ngai Td la thuyet phuc dupe va cufu daac ca ho. The 
la ca ho Chau di den trade phu de cua Ngai Tuf de 
nhd cay. Ngai Tuf khong the td choi, danh noi: “Viec 
nay khong kho, nhd cac ong chuan bj cho toi mot 
sai day, de sau nay khoi mang va”. Ngtrdi ho Ho cho 
rang Ngai Td noi dua, nhdng cung khong dam hoi 
lai, danh chao ra v4, tim mot sai day dai khoang ba 
thude dua cho Ngai Tu*. 

Ngai Td ddt sai day vao that long di be kien Te 
Tuyen Vaang tau rang: “Thach Phu r&p tarn lam 
phan, be ha xd ong ay toi chet la phai 1dm, nhdng ho 
hang cua ong ay vo toi, neu dai vdcfng xd ho toi chet, 
khong hcrp vdi hanh vi cua mot ong vua nhan ddc!”. 

Te Vddng noi: “Bay khong phai la y muon cua 
tram, ma la theo di huan cua tien vdang. Trong 
“Chinh dien” co ghi ro “Ho hang cua ngdcfi lam 
phan deu bi giet khong tha”, tram khong the td 
tien lam trai vdi phep tac cua tien to”. 
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Ngai Tuf thtfa “Than biet ro day la viec ma be 
ha bat d&c di phai lam, than chi co mot cau mu6n 
tau len be ha, ong cau cua be ha da tifng hang nha 
Tan phan lai to quoc, nhifng ong ay la em trai cua 
me be ha, neu nhif theo lcri be ha vufa noi, thi chlnh 
be ha cung la ho hang cua ke phan quoc, le ra phai 
chiu toi chet. Nay than mang theo soi day ba thifdc, 
xin dang len be ha de chap phap, xin dugfc xuf ngay 
hom nay, mong be ha khong vi tinh mang cua mot 
ngirai ma pham vao phep t£LC cua tien de. 

Te Tuyen ViTcfng bi don vao tinh the het sure 
kho xii danh phai dd bai ciTdi tr ii lap liem noi vdi 
Ngai Tuf rkng: “Thoi tien sinh khong can phai noi 
nhieu loi nuTa, ta tha chet cho gia toe ho Chau la 
ditcfc chuf gi”. Nhu vay nhb tai an noi ma Ngai Td 
cufu song duac ca mot ho toe. 

Mtfqn cai sai cua ngiToi doi thoai hoac cai sai 
cua ngudi ben canh de bao chda cho minh, dung cai 
sai nay de sufa cai sai khac, cung la mot each de 
tang them kha nang bieu dat cua ngon nguf, hoac 
co y noi toac mong heo ra, se lam cho cau chuyen 
them ron ra. 

Dau nam 1986, trong cuoc bau cuf tong thong 
d Philippin. Akino chay dua vdi Mac-Cot cua 
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Dang cam quyen, nguyen tong thong Mac-Cot 
cong kich ba Akino thieu kinh nghiem, khong 
hieu biet ve chlnh tri. Akino dap lai ngifdri ttf cho 
la co kinh nghiem, hieu chinh tri, nhimg ong Mac- 
Cot da difa dat nude den tinh trang nhu the nao? 
Akino khong he ne tranh ba la ngudi noi trq 
trong gia dinh nhifng ba chi ra mot each hung 
hon: “Toi tuy khong phai la ngudi chuyen hoat 
dong chinh tri, nhung chinh nhb suot ngay quanh 
quan trong bep nuc, nen toi rat hieu biet ve kinh 
te trong cuoc song". 

Mot cau noi thoi, nhiing dat dUcfc hai tac dung 
vifa bao ve ta vba tan cong dich, dac biet la kinh te 
trong cuoc song “chi can neu len khai niem do, da 
khoet sau diem yeu cua dang cam quyen. Vi trong 
thou ky chap chinh cua Mac-Cot a Philippin, trong 
cac nha may chi co 40% ngubi hoat dong. So ngubi 
that nghiep va nilfa that nghiep chiem tdi 60% dan 
so, con so" vay no ma nha dirang cue cong bo len tdi 
245,5 ty USD, vat gia tang cao, nhan dan oan han, 
nen kinh te sa sut nghiem trong, con nen chinh tri 
thi bap benh chao dao man tinh chu ky cho nen ba 
Akino neu ra van de defi song kinh te coi nhu mot 
don diem huyet ha noc ao doi thu. 
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Mot cau noi cua Akino da vach tran diem yeu 
ccf ban cua chinh phu Mac-cot la khong dirge long 
dan, sau mot cuoc dau da tren dien dan, Mac-Cot 
da bi that bai. 


Chd de 16 scf hef 

• 

Khdng Tuf da day: “Hay xem xet cho ky, khi nao 
dang noi hay noi, de cho ngUdi ta khong nam dirge 
thop cua anh ma defm dat xuyen tac”. Cau noi cua 
Khong Tuf da nhan manh tarn quan trong cua yeu 
to dung thoi co, co nghla la edn phai dua vao tinh 
hinh phat trien khach quan, xuat phat tir thUc tien, 
de xay dung mot each ufng xuf bang each phan tich 
tinh hinh va hien thuc khach quan do. Ngay xUa of 
vung thon que tinh Ho B&c co mot cau be rat thong 
minh, mot ong tu tai nghe tin don nhu vay dinh 
den thu tai cau be xem sao. 

Mua dong thang chap nam do, ong tu tai tim 
den nha cau be, ong tu tai noi: “Nghe nguefi ta d6n 
rang chau rat thong minh, cai gi cung biet, hom 
nay cf nha bac co mot vi khach den thuefng thufc hoa 
Mai, ch&ng may bi ran can vao chan, theo chau thi 
nen chufa tri bang each nao?” 
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Cau be noi: “De pt ay ma, bac hay di kiem it 
tuyet trang d dudi chan bufc tudng phla nam vao 
dung ngay mong sau thang sau de boi vao vet 
thucrng, thi se lap tiifc khoi ngay”. 

Ong tu tai ngd ca ngUdi, lien hoi: “Thang sau la 
thang he nong nUc nhat, lam sao or dudi chan bufc 
tudng phia nam lai co tuyet dude?” 

Cau be cUdi dap: “Ngay dong thang gia lam gi 
co rln”. 

Ong tu tai khong the ngd dupe cau be ufng doi 
nhanh nhu vay, ong con bi don phan cong cua cau 
be don vao the bi. Do la vi cau be n&m chdc dupe 
yeu to thdi gian, chon dung thoi c a ndm quyen chu 
dong lat lai the cd. Trong chien tranh ai n&m b&t 
duoc thdi ccf, khong che dupe tinh the cong thu ciia 
hai ben, thi co the lat ngUpc the bi dong thanh chu 
dong. Nha toan hoc Dtifc Eimi Nord sau khi nhan 
dupe bang tien si, van chUa the mb ldp day hoc 
ngay, vi ba chUa cd tu each can bo giang day. Trong 
mot hoi nghi binh xet, cd mot nhan si bao thu xem 
chdng het sufc cam khai xuc dong, to ro khi phach 
dan ong phat bieu dong dac: “Lam sao cd the cho 
dan ba lam can bo giang day dupe, neu dupe lam 



228 <- 


GUO ] lit T4I0HC IH I H 41 Vfl Tfll llHd X ll 


can bo giang day thi sau nay se thanh giao sif, 
tham chi tham gia hoi dong binh xet 6 bac dai hoc, 
lam sao co the de cho phu ntf tham gia vao ccf cau 
hoc thuat cao nhat d bac dai hoc dirpc”. 

Nha nghien cufu thuyet tifcfng doi van hoc la 
Himibeth cam thay buon cifdi, lien phan bac lai: 
“Thiia cac vi, gicfi tlnh cua ngiidi difoc binh chon 
khong the duoc coi la ly do de ong ta hay ba ta co 
trd thanh giao vien giang day khong. Toi xin lUu y 
cac vi rang: Hoi dong binh xet d bac dai hoc xet cho 
cung thi dau phai la nha tarn cong cong”. 

Nhan si bao thu do danh lang lang rut khoi 
hoi nghi. 

Trong mot nha chua co hai vi s \J von nuoi hiem 
khlch vdi nhau trong do nha sir A bung da hep hoi, 
luon luon tim co hoi de khich bac nha sif B, nhifng 
kho noi van choa tim ra ccf gi. Ong ta lien bat diu 
nham vao chu tieu cua nha sU B. 

Nha su A bao cao vdfi sir tru tri nha chua rkng. 
Horn nay khi tung kinh d tren dien Dai Hung, chu 
tieu cua nha si/ B ngoi d day cuoi ciing da co" y lam 
mat he de phi bang phat to. Sir tru tri nghe noi the 
dinh bung se trirng phat trOdc mat tat ca cac chung 
tang khi lam le phat sau bufa an sang horn sau. Chu 
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tieu nghe tin do sot qua khoc thut thit di tim sit B 
nhd cufu giup. Su B ri vao tai chu tieu noi nho tarn 
chuf, chu tieu gat nirdtc mat nhoen ciicfi. Sang horn 
sau, sau buoi hanh le, sir tru tri goi chu tieu ra hoi 
ve chuyen do. 

Chu tieu noi: “Toi ngoi d day cuoi cung la tro 
he, thi ai nhin thay a V 

Sir A birbc len phia trirdc, noi mot each gian duf: 
“Chinh mdt ta nhin thay, may con dinh choi cai a?” 

Chu tieu thiTa: “Xin hoi luc do sir ba dufng of 
dau a?”. 

Sir A: “Ai cung biet la ta dufng a hang phia truTdc”. 

Chu tieu luc ay mdi dot con bai cua sir phu day 
cho: “Ong khong quay lai, lam sao nhin thay?”. 

Sif A xau ho strong chin ca mat, dinh vu cao 
ngiTcfi khac, hoa ra lai bi loi duoi cao. 

Noi doi nhif that 

Chi vao con hiicfu bao la con ngiTa la noi chuyen 
that thanh chuyen gia, lieu cd the lat ngiTcfc lai 
chuyen gia noi thanh chuyen that khong. 

Neu xet ve mat Logic, thi hiiofu va ngira la hai 
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khai niem hoan toan khac nhau, ke ca hinh dang 
ben ngoai co giong nhau di nufa thi cung khong the 
vo dua ca n&m dirge, nhif vay dircfc coi la sai lam lin 
Ion ve khai niem. Tuy nhien, trong thiTc te dieu do 
khong thuoc pham tru logic, ma la co y lap Id trao 
tron khai niem de tao c 6 xac dinh pham vi quyen 
lire, cung co nghia la lgi dung each nhap nhang 
khai niem de bat buoc doi phircfng to ro phan ufng, 
tif do tim each thuyet phuc doi phuong. 

Sau khi Chu Nguyen Chirong len ngoi hoang de, 
kha nhieu ngiTdi ban cu muon diTa vao quan he von 
co tiT triTdc de miTu cau quan tirdc. Mot so ngiidi 
chang kieng de gi, ke ra nhufng chuyen hai ngiTdi 
cung nhau choi nhufng tro dua ma quai chang lay gi 
lam dep mat t£r nhufng ngay han vi. Ho tiTcfng rang 
bkng each ggi lai tinh cu nghia xira qua cac ky niem 
kho quen thud trirdc, khien cho hoang de cam dong 
ma trong dung minh, ket qua co ngirefi bi tong co ra 
ngoai, co ngiTdi bi chem dau. 

The ma co mot ngirdi ban thud nho da cung di 
chan trau, nhd miia ba tac liTdi ma kiem dirge chufc 
quan to. Giong nhiT ke khac, anh ta cung lan loi 
dudng xa tim den hoang cung xin bai yet hoang 
thifgng. Chu Nguyen ChiTcfng hoi anh ta den co viec 
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gi bam bao, sau khi bai lay, anh ta noi: “Muon tau, 
Hoang thifong khong biet con nhd toi khong? Nam 
do vi than di theo xa gia quet sach sang phu Ltf 
Chau, danh tan thanh Quan Chau, duoi nguyen 
soai Thang chay dai, bat song ttfdng quan Bau, 
Hong hai tuf chan cda ai, may phuc co Thai tudng 
quan”. Chu Nguyen ChtfOng nghe anh ta noi that 
hay, ma lai lam ton them danh gia cho nha vua. 
Thifc tinh thi anh ta dang ke lai nhtfng tro dua 
nghich ngo ngao cua dam tre chan trau, vi du an 
trom dau van, luoc an, danh vd ca noi, vi lo tranh 
gianh nhau dau de an. Chu Nguyen Chuong bi mdc 
nghen vi la co, may nhd ngudi ban chan trau do 
dung cong rau lua xuong dudi bung mdi thoat nan. 
Nguyen ChUcfng nghe ke lai chuyen ngay xtfa qua 
each mieu ta tai tinh cua ngudi ban thud nho, trong 
long thay rat vui lap tufc phong cho ngifdi ban do 
chufc tong quan quan ngtf lam. 

Hoa si Phap Aulas Werna dang hoc ve ky hoa 
ben bd ho Mamsle, co hai co gai ni/dc ngoai cung 
den ngoi ve ky hoa d each cho ong khong xa, co mot 
co den gan Werna de xem ong ve, co che bai het cho 
nay den cho khac. Hoa si bac thdy vdn chiu kho 
lang nghe, sau do cam an co gai mot each le phep. 
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Horn sau hoa si lai gap co gai do tren tau thuy, 
co gai noi vdi ong: “Thifa ong, ong la ngifdi Phap 
chac han ong co biet nha danh hoa Aulas Werna 
chd a, nghe noi hoa si cung dang di tren chuyen tau 
nay, nhd ong gidi thieu cho toi ra mat hoa si difofc 
khong a?” 

“Thifa co, co muon gap ong ta lam sao?” 

“Vang, toi rat muon lam quen vdi ong ta”. 

“O, thifa co, co da lam quen vdi ong ay roi day 
a, vi horn qua co da len lap cho ong ta mot buoi ve 
each ve tranh roi ma”. 

Muon van dung phifang phap nay thi trifdc het 
phai nkm difofc diem tifcfng dong giufa hai sif vat, vi 
du giufa hifcfu va ngifa, nhif the mdi co the nhap 
nh&ng xao tron difac, hern nufa ngifdi van dung phai 
nam quyen life ldn trong tay. Vi du ngifdi dau tien 
cung la bac thay ve thu phap nay la Trieu Cao, 
nguyen giuf chufc thifa tifdng, tOrc la difdi mot ngifdi, 
tren van ngifdi, ong da dung bien phap do de trifng 
tri nhung ngifdi chong doi, ngoai ra muon van dung 
no, con phai bao dam mot so dieu kien, sure manh 
va phifang tien nhat dinh. 
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Chia khoa chinh la neu cau hoi 

Neu cau hoi la dieu kien hang dau de tim toi hoc 
hoi kien thdc mdi, de giai dap ban khoan th&c mac 
nhkm thu thap them hieu biet cho minh, vi vay neu 
cau hoi dtfcfc vi nh\X chiec mb cha nha kho tu ttfbng 
va tin tufc cua doi phuong. Mot ong vien si dang chu 
tri thi ch, ong hoi thi sinh: "Neu anh can lam cho 
benh nhan va mo hoi, thi anh lam the nao?” 

"Cho benh nhan uong thuoc ra mo hoi lieu 
manh” thi sinh tra lbi rat dung bai ban. 

"Xin neu vl du”. 

"Chang han che nong, qua Marin, hoa Tilia kho”. 

"Ngo nho tat ca nhufng thur do deu khong phat 
huy tac dung thi sao”. 

"Thi toi bat dau dung thii hoa dai”, thi sinh to 
ve boi roi, vita tra loi, cau ta vira do tay quet mo 
hoi tran. 

"Neu nhir dung du each ma van khong doa den 
hieu qua?” 

"The thi... toi se difa benh nhan den day de ong 
van dap”. 
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Cach neu cau hoi phai minh bach ngan gon, 
nhan manh diem can hoi, de ngifdi nghe nam bat 
mot each de dang, khong ap ung, map mef, cau hoi 
khong qua ldn, khong chung chung, thi cau tra lefi 
nhan dupe cung trong rong, khong cu the va chang 
giai quyet duqc van de gi thiet thqc ca. Vx vay each 
dat van de la tif lo'n den nho, t is dien rong den dien 
hep, tir tong the den chi tiet trong mot chu5i mat 
xich, roi gd ra tifng dot mot. 

Ngay xita co mot chang tu tai, tai hoa nhtmg rat 
ngheo, do then do te nan tieu circ trong triidng thi 
rat nang ne, nen anh ta thi mai ma chang dau. 
Nam do nghe don chu khao la ong quan noi tieng 
thanh liem, muc dich la chon duqc ngitcfi hien tai, 
nen anh tu khan goi tray kinh de ufng thi, khong 
may la khi anh den nai thi ngifbi ta da ket thuc 
khoa thi, anh ta trinh bay xin xo mai, may sao da 
khien cho quan chu khao dong long, cho anh thi bu. 

Chu khao ra de, yeu cau anh lam mot ve cau doi 
trong do phai bao gom he dem tuf 1 denlO. Anh tu 
tai lien nghl, sao minh khong ke ra day noi nhoc 
nhkn vat va doc duang va den nai la ky thi, khong 
chieng con di/qc chu quan khao dai nhan thaang 
tinh cham chudc, anh lien ufng khau doc luon: 
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Mot con thuyen co quanh, hai ba khach van 
chifcfng, bon mai cheo khoa nirdc, nam canh buom 
gio cang, di qua sau bai bay ben, nem du tam lan 
dan, chin lenh denh, that dang tiec modi phan vi 
da den muon. 

Nghe xong, chanh chu khao khen tham trong 
bung, thi sinh nay qua co tai nang! Tiep do ong ta 
yeu cau anh lam tiep ve thuf hai trong do dem nguqc 
tiY 10 den 1. Chang tu tai nghi bung, nhan day 
minh nen ke qua trinh hoc hanh thi cuf khong may 
m£tn trong may nam vi^a qua, anh doc tiep: 

Trai qua muni nam den sach, theo hoc chin tarn 
nha tnfbng phdt Id bay loai tinh cam, sau loai them 
muon, nghien ngam het ngu kinh tuf thu, di thi ba 
lan hai liiqt, horn nay “nhat” thiet phai dau. 

Quan chu khao nghe xong khong tiec lbi khen 
ngqi, nhufng cau hoi tiep sau, tu tai deu tra lbi tron 
tru va ky thi do chang do trang nguyen, hoc vi cao 
nhat lai thuoc ve tay ngi/di den muon. 
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CHUefsq vu 

Site hap dan eda nhan edeli 
tvong giao Hep Jfd hSi 

Biet giao tiep se the hien duqc site hap dan 

nhan each cua ban 


Nhan each trong hanh dong 

Con ngifefi la linh trUdng cua van vat, la con 
ngubi cua thien nhien va cung la con ngiferi trong xa 
hoi, ton tai khong co lap trong moi hinh thufc xa hoi. 
Neu tach khoi xa hoi, tach khoi sif giao tiep gitfa 
ngifdi vdfi ngUbi, thi khong con la con ngifbi nufa. 

Chi co giao tiep trong xa hoi, con ngifefi mdi co 
the nhan thufc difefe ban than minh, mbi co the tvi 
phat trien, lbn manh trong nhan biet va cai tao the 
giefi chu quan va khach quan. Trong dbi song xa hoi 
quan he giufa ngubi vdi ngtfbi thtfbng bieu hien moi 
lien he ve mat tinh cam va hap dan ve tam ly. 
Trong giao tiep xa hoi, du la ai neu quan he xa hoi 
tot, thi ngtfbi do cang co nhieu ban be, cang lam 
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cho minh them am ap, c6 dung khi, tri tue va sure 
life cang tang. 

Muon ddi nhan xuf the that tot trong xa hoi 
hien dai, trUdc het phai giai quyet dupe van de tif 
lap ket hop vdi hop quan. 

Trong thdi dai kinh te hang hoa phat trien 
rong khap nho ngay nay, muon phat trien toan 
dien ca tmh va nang life thi can phai ket hop tif lap 
vdi hop quan, tif lap la n§n tang va can ban. 

Mot ngifdi khong tif lap, khong co ly tifbng, 
khong co dung khi kho ma hop tac dupe vdi nguoi 
khac; mot ngifdi pham hanh khong tot, tif tif tif lpi 
thi kho ma hoa hop vdi ngifdi khac, kho chung song 
difpc vdi ngifdi khac. 

Ngifdi ta thifdng noi: “Muon ren sat ban than 
phai cufng”. Trong doi nhan xuf the, muon co quan 
he tot ve moi mat, hop tac tot, thi can phai ren 
luyen ban than. Phai co chi ldn, hoc hoi khong biet 
moi, lam cho tu tifdng va pham chat luon trong 
sang, mdi co the lam cho ban than tien bo khong 
ngifng, dope ngodi ddi hoan nghenh. 

Diem co ban cua ddi nhan xd the trong ddi song 
hien thpc la phai co sure hap ddn nhan each. The 
nao la sufc hap dan nhan each? TrOdc het phai hieu 
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ro nhan each la gi? Nhan each la tong hoa nhufng 
dac trUng tinh each, khl chat, nang lye ciia mot con 
ngudi, cung la tu each chu the, pham chat dao dufc 
va hanh vi, quyen lye, nghia vu cua mot con ngudi, 
ma sure hap dan nhan each la safe hap dan ngudi 
khac b&ng tinh each, khi chat, nang lye, dao dufc 
pham chat cua mot con ngudi. Trong xa hoi ngay 
nay, mot ngudi duyc moi ngudi hoan nghenh chap 
nhan, tufc la ngudi do co sufc hap dan nhan each 
nhat dinh tren thyc te. 

Quan he ngudi vdi ngudi la quan he co ban 
nhat, cung la quan he phufc tap nhat. Ve mat chu 
quan ai cung muon giai quyet that hoan hao cac 
moi quan he giufa ngudi vdi ngudi, nhung ve mat 
khach quan, chung ta thudng gap phai nhufng rac 
roi va mau thuan trong cac moi quan he giufa ngudi 
vdi ngudi, khien chung ta rat kho chiu va buon 
nhieu. Chung ta nghien cufu quy luat tarn ly cua sufc 
hap dhn nhan each, vdi muc dich thong qua sU ket 
giao tarn linh vdi moi ngudi, tang them hieu biet de 
thuc day moi quan he giufa ngudi vdi ngudi phat 
trien theo chieu hudng ly tudng nhat. 

Moi ngudi deu mong muon ban than minh co 
moi quan he ket hyp hai hoa vdi moi ngudi xung 
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quanh. Nhat la cac ban tre, cang muon co cuoc song 
hCifu hao vdi moi ngifdi, difqfc moi ngifdi tin tubng, 
thong cam va hufu nghi. Nhifng moi quan he giua 
ngifdi vdi ngifdi co tot dep hay khong lai quyet dinh 
bdi ca hai phia. Mot con ngifdi khong nhufng phai 
tiep nhan ngifdi khac ma cung phai diforc ngi/di 
khac tiep nhan, moi quan he gitfa ho mdi co the 
phat trien. Neu moi ngifdi cam thay viec giao tiep 
vdi mot ngifdi nao do la mot viec khong co y nghla, 
hoac khong co thien cam vdi ngifdi ma minh giao 
tiep, thi du co muon chifa chac da difcfc ngifdi khac 
chap nhan. Vay lam the nao de difcfc ngubi khac ifa 
thich, tin tifdng? Viec nay co lien quan sufc hap ddn 
nhan each cua ngifdi do. 

Co mot ngifdi rat noi tieng da tifng noi rang: 
“Co mot so ngifdi sinh ra da co thien phu giao tiep, 
du la doi vdi ban than hay doi vdi ngifdi khac, khi 
doi nhan xuf the, trong cuf chi hoac ldi noi deu rat 
tif nhien hop ly, ching kho khan gi ma vim di/cfc 
ngifdi khac chu y va yeu men. Nhifng cung co mot 
so ngifdi khong co duqc thien phu do, ho phai rat 
co gdng mdi difoc ngifdi khac chu y va yeu men. 
Nhifng du la do thien phu hay do ban than co gang, 
ket qua cung deu la diftfc ngifdi khac ifa thich, ma 
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moi con dudng va phdcfng phap de dat dooc sif ifa 
thich chinh la sif phat trien cua nhan each”. 

Cho nen, c6 nhan each hoan hao mdi duefe moi 
ngtfdi yeu men va hop tac. Vi vay tren ddi nay 
nhufng ngudi hieu biet co hoc thddng chu y bieu 
hien dac trdng nhan each ciia minh. 

Co ngddi noi: “Do la mot thijf tinh cam khong 
the hien bing ldi noi, ma ngddi ta mang den cho 
ban, nhd mang hdong thcfm cho hoa”. 

Nhan each co the ddoc the hien qua anh mat; 
nu eddi, hoac la nhufng cuf chi va ldi noi ma ta nhin 
thay va nghe thay. Neu ket hop nhufng “nhan each” 
do lai vdfi nhau, chung ta se co mot an tdcfng: ho rat 
ddoc ngddi khac yeu thich, khien ngddi khac thu vi. 
Ho lam chung ta tif nhien thay muon gin gui, muon 
ket ban. Trong qua trinh nay, nhan each cua chung 
ta cung ddoc phat trien, lam chung ta hoa hop vui 
ve vdi nhau. 

Co the noi nhufng dac trdng nhan each cua 
ngddi do khien ta yeu thich, chinh la she hap dan 
toat ra td ngOdi do. Co nhieu ngddi co sufc hap 
dan nhan each do du tddng mao ngddi do dep 
hay xau. 
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Ai hap dan ai? 

Sufc hap dan cua nhan each mot con ngudi, can 
ban la d pham chat lam cho ngudi ta phai yeu 
men, ngUdng mo, muon gan gui. Thuoc tinh noi tai 
cua tinh than va pham dufc cua con ngudi la sufc 
hap dan nhan each, vi nhu hon nam cham thu hut 
moi ngudi. 

Nam 1969, Anddesefn, nha tarn ly hpc My da 
viet ra 550 dung tinh tir mo ta nguoi. Ong cho cac 
sinh vien chi ra pham chat ma ho Ua thich. Ket qua 
rat ro rang, pham chat tinh each ma ho danh gia 
cao nhat la “chan thanh”. Trong so 8 tinh tir duqc 
danh gia cao nhat, co 6 tU: chan thanh, thanh thuc, 
trung thuc, chan thuc, tin cay va dang tin, co lien 
quan den sU chan thanh. Con pham chat duoc danh 
gia thap nhat la noi doi, doi tra, khong that tha va 
cung la gia doi. 

Ket qua nghien cufu co y nghla pho bien. Trong 
dofi song hang ngay, chung ta thudng thich nhufng 
ngUdi ban thanh thuc, dang tin cay, cam ghet va de 
phong doi vdi ke tieu nhan khau phat tarn xa, gia 
doi, nham hiem. Chan thanh vo tu the hien dac 
trUng tinh each vdi ve be ngoai nhuf sau: 
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1. Boi vdi hien thitc hoac vd cac quan he xa hoi, 
bieu hien sit chan thanh, nhiet tinh, than thien, 
dong long, thich giup dd ngitdi khac, quan tam va 
tham gia hoat dong tap the; doi vdi ban than thi 
nghiem khac, co chi tien thu, tit tin raa khong t \i 
cao tit dai, khiem nhitdng nhitng khong tit ti; co 
thai do can man, cham chi trong hoc tap, cong tac 
va sit nghiep. 

2. Ve mat ly tri, bieu hien nhay cam sac ben, 
co kha nang tudng titcmg phong phu va trl thong 
mirth; ve mat tit duy co tlnh logic cao, dac biet la 
co 6c sang tao va kha nang sang tao. 

3. Ve mat tinh than, bieu hien la biet kiem che 
ban than, giuf dittfc tinh than lac quan vui ve. Cxi xd 
thoang, rong rai, tinh than on dinh binh tinh, khi 
tiep xuc vdi ngitdi khac luon mang lai tieng citdi vui 
ve, tam hon thoai mai. 

4. Ve mat y chi bieu hien muc tieu ro rang, 
hanh vi tit giac, biet tit kiem che, dung cam quyet 
doan, kien nhan, tlch cite chu dong. 

Con ngitdi co ditoc nhufng dac trimg tinh each 
tot dep nhit tren thitdng la ngitdi diidc quan chung 
hoan nghenh men mo, co the goi la con ngitdi “kieu 
nhan duyen”. Bitcfng nhien, khong ai co the co day 
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du nhufng pham chat tot dep do. Sq chenh lech ve 
so lugng va chat lugng cua nhufng dac trirng tinh 
each giufa ngUdi nay vdi ngUdi kia quyet dinh sufc 
hap dan khac nhau cua ho. 


Sufc hap dan la nhan hieu cua si/ 
giao tiep xa hoi 

Sufc hap dan nhan each la bieu hien be ngoai 
cua to chat tam ly va su 1 tu dudng cua mot con 
ngUdi. No phan anh pham chat dao dufc, tU tubng 
tinh cam, khi chat tlnh each, hoc thufc, each doi 
nhan xuf the cua con ngUdi. Mot ngUdi muon co sufc 
hap dan nhan each, dieu quan trong la hinh tirqng 
cua ngUdi do trong con m&t ngirdi khac nhiT the" nao. 
Hinh tirqng con ngudi dep hay xau anh hircfng true 
tiep den quan he vdi ngUdi khac. Muon xay dung 
dirqc mot quan he tot dep vdi ngirdi khac, the hien 
di/qc sufc hap dan nhan each cua minh, can phai 
xay dung dude hinh tirqng tot dep cua minh trong 
giao tiep xa hoi. Chung ta co the tham khao c£c 
khia canh sau: 

1. Not nang duy$n dang , lai le too nha 

Ldi noi cd chi co the phan anh true tiep mot 
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con ngudi la co tai cao hoc rong hay la tho thien 
dot nat, dnoc hiking mot stf giao due tot hay la tho 
16 nong can. Mot ngifcb khong biet an noi, lang le 
it lefi se rat kho gay diTOc sir chu y cua quan chung. 
Neh trong giao tiep xa hoi ma noi nang dang 
hoang, dung tir tao nha thlch hop, ham y phong 
phu, phan tich van de sau sac, phan dng nhanh 
nhay, doi dap dau vao day, di6n dat to tirdng tinh 
cam cua minh mot each ngan gon, chuan xac, ro 
rang, sinh dong, se bieu hien diroc khi chat va 
phong thai khac thiTdng. Nha van Vu Linh khi nhd 
lai lan tiep chuyen vdi Lo Tan da noi: “Tien sinh 
Lo Tan noi nang rat sau seic, chat che, co liic nhong 
lai sinh dong soi noi cau nao cung thu hut chung ta. 
Cuoi cau chuyen cang tuon trao nhiet tinh chan 
thanh, tren khuon mat gay go lai toat ra mot uy luc 
manh me nghiem nghi”. 

Loi noi co the nhir hut hon ngOdi nghe, gay cam 
giac “mot buoi nghe ngai noi chuyen con hon doc 
sach 10 nam”. NhOng noi nang tao nha la dieu 
khong the nguy tao. Dung tir bong bay hoa my chi 
cang to ra nong can rong tuech; qua chu trong tim 
cau chon chuf chi lam ngiidi nghe roi ram kho hieu. 
Trong giao tiep phai tranh ban tan sau lifng ngd6i 
khac, noi nang phai co mufc do, chu y khen ngoi sau 
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lifng ngifdi khac. Noi nhieu den ifu diem ngifdi 
khac, bdt chuyen phe binh trifc dien, moi moc 
khuyet diem ngifdi khac, cang khong nen loan leo, 
xao tra, noi nang tho tuc. 

2. Tinh than sung man dlnh dac tU nhien 

Trong giao tiep xa hoi luon giQf duoc tinh luc 
doi dao, nhiet tinh soi noi, dlnh dac t\J nhien, la 
nhan to" quan trong, tao dung hinh tirgng dep de. 
Khi giao tiep vdi ngifofi khac ma gid dirge tinh than 
thoai mai, co the gcri cho doi phirang nhiet tinh 
giao tiep, tao khong khi soi noi. Neu thai do ue 
oai, la dang, lanh nhat, qua loa cho xong chuyen 
thi se lam cho doi phifang thay mat hufng, tham 
chi khong vui. Mot ngifcfi co tinh than sung man 
dlnh dac tif nhien se tao dugc an tirgng tif tin, lac 
quan va nhiet tinh vdi cuoc song. Dang ve ue oai, 
la dang hoac co bieu hien cang thang go bo, chan 
tay thifa thai, de gay cho ngifdi khac an tugng 
thieu kinh nghiem giao tiep, khong chin chan, coi 
thifofng ngifdi khac. Vi vay, trong giao tiep, td dau 
den cuoi phai to ra rat nhiet tinh chu y doi 
phifang, thich thu vdi nhufng dieu ma doi phifang 
hdng thu, phan ufng phu hoa tif nhien dung luc vdi 
ldfi noi, cuf chi cua doi phifang. Muon ai do yeu men 
minh thi trifdc het minh phai yeu men ngifdi ta, 



muon thu hut dope sir chu y cua doi phitong, trutfc 
het phai chu y den ho. 

3. Dang ve chinh te, trang phuc phii hap 

Mot ngUdi co phong do tho thai, khoan thai td 
ton, se tao di iqc sure hap dan khien ngudi khac 
thich giao tiep. Ngudi an mac loi thoi, luom thuom, 
khong thu hut ditdc sit chu y cua ngudi khac. Gion 
Loc, nha triet hoc Anh noi rang: “Muc dich va tac 
dung cua ll nghi co the lam cho sit the von cufng 
nhac trd nen mem mai, khien khi chat con ngitdi 
trd nen on hoa, kinh trong ngudi khac va hoa hop 
vdi ngudi khac”. Quan ao trang siJc co the phan anh 
tu 1 each va oc tham my cua mot con ngudi. Neu 
quan ao trang sufc thong nhat tinh chat nghe 
nghiep, phu hop vdi hinh the, tuoi tac, hoa hop vdi 
khong khi va hoan canh, thi ngudi do nhat dinh se 
rat duyen dang dinh dac, va difcfc mpi ngddi chu y. 

4. Cic chi can trong van minh dep mdt 

Cuf chi t \J nhien, tao nha, can trong, van minh, 
tit the dufng ngoi di lai dep mat, la the hien ngitdi 
dude giao due, tao an tudng tot vdi moi ngudi. Hanh 
dong tho 16 bat nha se lam cho ngudi khac kho 
chiu. Trong giao tiep biet giuf khoang each thich 
hop se lam cho hai ben deu cam thay thir thai di 
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chiu, neu qua than mat hay lanh nhat se de gay ra 
hieu lam. 

Hanh vi, cuf chi tq nhien dlnh dac cua mot ngadi 
nao do co lien quan den kinh nghiem xa hoi nhieu 
hay it, ngoai ra no con bat nguon tii sq tq tin. Chi 
khi hoan toan tq tin, vao nang lqc cua ban than 
mdi co the dlnh dac tq nhien trong giao tiep. Phong 
thai dang hoang cua mot con ngadi con do co sit ren 
luyen tu diTo^ng thadng xuyen, nen di thi di, nen 
ddng thi ddng, nen ngoi thi ngoi, nen noi thi noi, 
lam viec can trpng co mufc do, ca xuT nhiet tinh dung 
imic, lich sq nhOng khong cau ne. 

Tom lai, tao dqng cho minh mot hinh tapng tot 
dep trade moi ngadi la mot nghe thuat xa hoi. M6i 
ngadi chung ta phai tq tim toi, rut kinh nghiem de 
tiTng bade hinh thanh phong each hap dan rieng 
cua minh. 

Ga con ra ddi phai tq mo vo 

Dot pha ban than, vaot len chinh minh, trade 
het bieu hien d nhan to" ben trong, do khong thoa 
man vdi hien tai, muon co sq thay doi. Chu ky bien 
doi cua sq vat deu theo mot thd tq co dau co cuoi, 
mot he thong thay doi nha bon mua. Banh xe cuoc 
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dbi khong c6 giay phut nao ngimg nghi, nhiTng diin 
tien theo chu ky lien tuc. Chung ta can phai y thufc 
dirge rkng khi mot chu ky hoan thanh, thi phai sfin 
sang bat tay vao doi pho vdi mot nhiem vu mdi. 
Khong the diTng budc, u di nam ngu” sau khi da 
“hoan thanh”. Nhufng viec da qua da trd thanh lich 
suf, con tiTOng lai rat kho xac dinh, vay phai nam 
chac lay hien tai. Neu khong the tiep tuc dot pha 
ban than, thuc day sir nghiep phat trien, bat dau 
mot cong viec mbi, thi tat ca nhufng gi da gianh 
dirge se dan dan mat het. “Thanh cong”, “hoan 
thanh” chi la sU qua do ve hinh thuTc va nguyen t^c, 
nhufng cong viec gay go hon van con d phia trirbe. 
Chi khi nao pha vb dirge hang rao tU man, mbi c6 
the tien tbi thanh cong. 

Mot con ngtrbi muon dirge moi ngiTbi yeu men va 
tin tubng, hay noi each khac la co sufc hap dan nhan 
each, mbi la ngiTbi dot pha dirge ban than, virgt len 
chinh minh. Kiem che va dieu tiet dirge due vong 
ban than de thoa man dirge yeu cau cua ngiTbi khac, 
edn phai co thai do song dung ddn, hgp tac vbi 
nhau. Neu dat minh vao lap trUbng cua ngiTbi khac, 
khong nhufng khong lam mat y thufc ban nga, ma 
ngirgc lai con co the lam cho ban than cang xuat 
sac. Muon tiep thu dirge quan diem cua ngiTbi khac 
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de md loi ttf duy cua minh, muon dat minh vao lap 
trtfcfng cua ngddi khac, dem tinh cam cua minh den 
vdi nhufng ngddi xung quanh, can phai phat huy sufc 
tuorng tudng phong phu va tri thong minh s&c sao. 
Chung ta can phai co gang suy nghi vi ngudi khac, 
pha vd cai long chup len ban than ta. 

Co nhieu ngifdi vi due vong qua ldn lai hep hoi 
nen d§ coi thudng ngiidi khac, co thai do lay minh 
lam trung tarn. Con ngudi lay minh lam trung tam, 
khi suy nghi va giai quyet cong viec, nhat dinh se 
xuat phat td cai toi, thieu han pham tru ddng tren 
lap trifdng ngiidi khac de suy nghi van de. Loai 
ngudi nay nhat dinh se khong dude moi ngudi yeu 
men va tin tudng. Mot ngudi neu khong dieu tiet 
dupe due vong ban than, chi biet lay minh lam 
trung tam thi ngay ca nhufng ngudi da tdng dupe 
chinh ho giup dd cung se rdi bo ho ma thoi. 

Viec doi nhan xuf the quan trong la phai dot 
pha ban than, vupt len chinh minh. Dot pha ban 
than la mot sir miAi cau gia tri tlch cUc, giong nhu 
ga con mo vo, no the hien trong qua trinh luon tu 
phu dinh va td doi mdi. Chi co luon dot pha ban 
than mdi co the phat huy dupe tiem nang cua ban 
than, khai pha mpi llnh vpc cua minh, gianh lay co 
hoi mdi, phat trien sufc hap dan ca nhan. 
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Trong giao tiep xa hoi khong the khong 
phong than 

Tren dirdng ddi du ban het sure can than, co 
gdng phan dau, di dung hiTbng, di thang lifng, vln 
khong the tranh khoi van han. Van han co nhan to 
chu quan cung co nhan to khach quan, nhat la 
nhufng lcri noi dem pha va am miiu that kho ma de 
phong, dung nhu' cau noi: “Mui giao triidc mat de 
tranh, mui ten sau lung kho phong”. Cho nen chung 
ta phai hoc lay phep phong than. Chi co nhtf vay 
mdi co the dua vao hoan canh thuan lcfi triTdc mat 
de nhxn vao tifong lai, xem xet xung quanh, de 
phong nhufng hiem hoa co the xay den sau nay. 

Sau khi da hieu ro ban than minh, phai co gang 
tim hieu ngtfcri khac. Co hieu ngudi khac, mdi co 
the nam dupe nhan each doi phifong cao hay thap, 
pham chat, hanh vi dep hay xau. Ttr do co the tuy 
theo tinh each ma ctf xuf that tha vdi nhau, hay la 
phai canh giac, de phong. Tuy nhien, hieu diTpc 
ngirdi khac khong phai la chuyen dd, tuc nguf co 
cau: “Ve ho, ve da kho hcfn ve xiTcfng, biet ngiidi biet 
mat kho biet long”. Do la mot qua trinh tarn ly 
phufc tap, thudng phai dqa vao ba nguon thong tin 
chu yeu sau day de phan doan: 
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+ Quan he dong giufa ngubi nhan xet va ngubi 
bi nhan xet, vai tro cua ngubi bi nhan xet. 

+ Ve ngoai, lbi noi, cuf chi, tU the cua ngubi bi 
nhan xet. 

+ Thanh kien cua ban than ngubi quan sat, mufc 
do gian dcfn hay phtfc tap cua he thong khai niem 
cung co anh hiking rat Ibn doi vbi ngiicfi nhan xet. 

Muon hilu va phan doan dung mot con ngucri, 
khong the chi dUa vao bieu hien be ngoai cua mot 
hanh dong, mot lfri noi, mot su viec, ma phai thong 
qua hien tupng de nhin thay ban chat. Bac biet la 
phai nam dupe nhQng bieu hien cua lPi noi va hanh 
dong cua ngUcri do khi khong co sU giam sat cua 
ngucri chu quan va su rang buoc cua dao dure, chu y 
den thai do cua ngUbi do khi lam vao nghich canh 
hoac d trong dam ngucri co dia vi thap. Trong giao 
tiep cu the giOfa ngUbi vbi ngubi se xuat hien cac 
trubng hpp khac nhau, phai doi xuf cu the vbi tUng 
van de cu the. Muon hieu ro dupe ngubi khac phai 
tim hieu cu the trong cac moi giao tiep phUc tap roi 
ram giOa ngubi vbi ngubi. 

Trong nhip song nhanh chong thbi hien dai, 
chung ta khong the dung each can nhac danh gia 
m6t con ngubi bdng thbi gian dai roi mbi quyet 
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dinh co giao tiep v6i ngufdi do hay khong, ma chung 
ta phai phan doan nhanh chong bang con mat 
nhay cam de dua ra phirong cham danh nhanh, giai 
quyet nhanh. 

Cho nen, trong qua trinh giao tiep, chung ta 
phai phan ro dung sai, khong nen nhe da ca tin. 
Nghe tieng gio de biet mUa, neu minh thieu chu 
kien, cuf coi lbi noi cua ngiJdi khac nhu “thanh chi”, 
se de gay ra hieu lam hoac va cham, bi ngudi khac 
Ida hoac hanh dong mot each mu quang, lam lieu, 
sinh hong viec. 

Doi vdi nhtfng viec tren, ngay luc hinh thudng, 
ta da phai tlnh den khi rac roi, phai co sin nhufng 
each de phong. Dong thdi cung khong nen thoa 
man vdi hien tai, can chu dong xuat klch, btfdc vao 
ddi song xa hoi, the hien sure hap din cua minh 
trong cuoc song. 

Ban da bao lan nghl lai 

Trong nhOrng trudng hop giao tiep xa hoi, ai cha 
muon de lai an tupng sau sic cho ngudi khac, lam 
cho nhufng ngiTdi tham gia hoat dong nhanh chong 
nhd den minh. Muon dupe the, ban can phai gay 
dude si J chu y vdi ngudi khac. Giao sU Da-ni-en Phen- 
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xcf thuoc Hoc vien benh tinh than Dai hoc Y khoa 
Ha-oai cua My cho rang: “Lam cho ngUdi khac chu y 
den minh khong chi la gay dupe sU chu y cua ngUdi 
khac, ma co nghia la lam cho ngUdi khac nhd den 
minh”. Ong cho rang, neu lam theo nhufng each dubi 
day, ban se de lai an tUpng tot dep cho ngUdi khac. 

1 . Phat huy nhUng diem manh cua minh 

Neu ban co the phat huy dupe nhufng mat manh 
cua minh, ngifcri khac se thich tiep can ban, de hop 
tac vdi ban. Mot con ngudi trOdc het phai hieu ban 
than minh, nlm vufng dac diem ban than, nho bo 
mat ben ngoai, tinh lOc, toe do noi nang, gipng noi 
cao thap, nguf khi, dong tac, dieu bo, dang ve va 
nhufng kha nang gay dupe sU chu y cua ngUo'i khac. 
Can biet r^ng, nhufng dac diem do chlnh la can cuf 
hinh thanh an tUpng doi vdi ban. Cho nen khi giao 
tiep vdi ngUdi khac phai tran day tu tin, co gang 
phat huy nhufng mat manh cua minh. 

2. Gilt ditac ban sdc rieng cua minh 

Mot ngUdi biet each giao tiep, khong bao gid 
thay doi tinh each cua minh trong moi trUdng hpp. 
Can giuf dung minh d trang thai tot nhat, do la bi 
quyet de lUu lai an tUpng tot dep doi vdi ngUdi 
khac. Du la chuyen tro than mat, hay phat bieu y 
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kien, deu phai girt dittfc ban sac rieng. Khong nen 
tao ra cam giac khong thanh that, noi va lam 
khong thong nhat. 

3. Biet sti dung anh mdt , cac/i /ifrm 

Du la noi chuyen vdi mot ngudi hay trudc ca 
tram ngxfdi, nhat dinh phai nhd la nhin vao doi 
phudng. Co nguoi khi noi chuyen, mdi dude may cau 
da dua m&t nhin di cho khac, nhir vay khong nen. 
Khi budc vao phong co nhieu ngudi ngoi, can tif 
nhien nhin xung quanh, mim ciidi nhin tat ca moi 
ngtfdi, khong ne tranh anh mat cua moi ngudi, nhu 
vay ban se thay thoai mai to nhien. 

4. Bo mdt tuoi cuoi cung rat quan trong 

Tiep xuc b&ng anh mat va net mat tudi cudi se 
thay am ap va tu nhien, khong nen to ra mi&n curdng. 

Trong cuoc song ma mat di khong khi vui ve se 
don dieu te nhat nhif hoang mac vay. Mot ngudi khi 
giao tiep neu co the truyen dude tinh cam vui ve 
khien cho cuoc song cua ngudi khac cung vui ve de 
chiu, se de dang hoa nhap vdi mqi hoan canh. 
Ngudi do se dude moi ngudi hoan nghenh, se luon 
thanh cong trong giao tiep. Nhdng lam the nao de 
truyen dude SO vui ve tdi moi ngudi xung quanh? 
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5. Phong thai tu tin 

Phai lay site manh cua sir tir tin de dong vien 
ngtfcfi khac. Tir tin la mot dufc tinh tot dep cua con 
ngiidi. Tif tin la mot dufc tlnh tot dep ldn cua dc/i 
ngirdi, la phep mau de chien thang ke dich. Trong 
giao tiep xa hoi, khi cung lam viec vdi mot ngiTdi 
day long tir tin, ban se cam thay vui ve thoai mai, 
du co gap kho khan trac trd cung co the kh^c phuc 
vdi thai do lac quan. Stfc manh nhan each do cung 
la mot sir dong vien doi vefi ngi/di khac. 

Trong khi giao tiep, ai cung muon de lai cho 
ngiTcri khac mot an tirqng tot dep, lam cho ngiTdi 
khac thich minh, tin minh. Muon lam diTcfc dieu 
nay, phai thay doi cuf chi hanh vi, leri noi, thoi quen, 
niem say me cua minh de thich ufng vdi nhufng doi 
hoi cua xa giao, lam cho doi phiTcrng co thien cam 
vdi minh. NhiTng lam nhir vay khong co nghia la 
bien minh thanh mot ngiicri khac, tref thanh mot 
“dien vien” chi biet bat chiTdc hoac chay theo khau 
vi cua ngiTcri khac, tham chi co tinh che day tinh 
cam chan thiTc cua minh hoac che giau bo mat that 
cua minh, hoan toan tir bo khi chat noi tai cua ban 
than, bien minh thanh “giai nhan hai mat” trong 
xa giao. Do la dieu khong nen. Neu ngiTcri khac biet 
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duPc each lam gia doi cua ban, thi ket qua se trai 
ngupc hoan toan. Co ngudi lai tq buoc minh khi di 
dufng trong dam dong phai ngang dau iTdn ngpc, 
lam dieu bo, khi bdt tay ngubi khac thi bop th&t 
chat, khi noi chuyen thi nhin chong choc vao doi 
phuong, muon to ra minh co y hai hade thi ciibi ho 
ho... Neu cut co" the hien minh nhif vay, thi chi lam 
tro ciidi khien ngubi khac thay gia doi, chan ghet, 
tham chi tq minh cung cam thay kho coi. 

Thqc ra each tot nhat la giuf dupe ban chat 
rieng va ca tlnh ciia minh, tao dqng cai toi chan 
thanh. Khi chat ben trong la thuf dang quy nhat. 
Mot ngiidi that sa biet doi xd vdi nguhi khac, khong 
bao gid tix bo ban chat rieng cua minh trong moi 
trubng hop va vdi moi doi thong, khong mu quang 
chieu theo y thlch cua ngudi khac. Ban phai tq xuat 
hien chd khong phai dong vai nghdi khac. Mot so 
nghbi, cam thay bo mat ciia minh khong dhpc nhii 
nghbi khac, nen luon bien doi ban than theo sq 
thay doi ciia moi trirdng va doi tupng, ket qua la 
lam cho ho ch&ng ra gi ca. Gid cho minh cai toi 
chan thqc khong co nghia la lap di, lam cho minh 
khac han moi ngifbi, tham chi biet minh sai hoac 
co mot so thoi quen xau nhdng khong chiu sda. Gid 
cai toi chan thqc la gid lay ca tlnh lanh manh, dac 
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diem rieng cua minh khac vdi ngLfdi khac. Nhtfng 
ngtfori co ca tmh, cung co sure hap dan nhat dinh. 

Nhay mot dieu quoc te vu 

“Nhin mot luc, song yen gio lang, nhitdng ba 
phan bien rong trdi cao”. Moi ngiidi deu co ca tinh 
rieng, co the co mot so" mat khong giong ngitdi 
khac. Ban be doi khi cung co the xay ra mau thuan 
nay no. Khi gap phai nhufng mau thuan do, tuyet 
doi khong dude “du'dng hep doi dau ngudi khoe 
th&ng”. Vi cung vdi th&ng la mat di mot tinh ban. 
Trong cuon “Thai can dam” co noi: “Tren quang 
dirdng hep, nen nhudng bude cho ngifdi di, khi vi 
dang nong, nen bdt ba phan nhudng ngUdi an. Do 
la each xuf the lich thiep”. 

Nhadng mot bubc, bdt ba phan la mot each xuf 
the co tien co lui, khiem nhudng thich dang, khong 
nhufng khong nguy hiem, ngUdc lai la phUcfng thufc 
co hieu qua tim dtroc sit binh yen. Trong ddi song 
ca nhan, trd van de nguyen tac phai giuf vufng, con 
nhufng viec nho nhat, vdi loi ich ca nhan thi 
nhudng nhin mot chut se duefe vui ve trong long, 
chu yeu la hai hoa quan he vdi moi ngitdi. Co khi 
bade “lui” do lai la “tien”, “nhudng” lai la “duac”. 
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Trong doi nhan xuf the, gap bat ky stf viec gi 
deu nen co thai do nhin nhdcrng mdi la cao tay, 
nhddng mot bade la de co co sd tien mot bderc sau 
nay. Tao thuan loi cho ban, thde te la danh thuan 
lcfi cho minh sau nay. 

Quan h§ ban be, nhd dieu vu quoc te, co tien co 
lui. Co khi lui mot bddc dhdng lai cang rong. Mot 
ngitdi da trai qua hoan canh nay khi treo len mot 
qua nui noi tieng. Anh ta co mot leo leo tori dinh 
nui chinh, CO ve “b4't dao Trdbng Thanh phi hao 
han”, muon tori dinh nui de xem mSt trdi moc, co 
anh hao quang PhSt, co bien may, nghe that me. 
Suot doc duemg bao canh dep chdng them xem, khi 
leo tori dinh, mieng thcr phi pho, mb hoi deft dam, 
cuoi ciing khong thay mat trbi moc, cung chang 
thay hao quang cua Phat, chi thay bien may, cam 
thay khong co gi thu vi, cut hutng ra ve. Luc nay 
neu nhin nhan van de theo mot goc do khac, khong 
nhat thiet dat muc tieu la dinh nui, ma leo ddpc tori 
dau thi leo, khong voi va, doc ddbng ung dung ngbm 
canh se cam nhan ddpc ve dep lai con co nhufng 
phat hien thu vi. 

Ket giao ban be cung vay. Co Tien va Ldu Van 
la ban dong sinh, sau khi hoc xong, cung dupe phan 
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phoi ve cong tac d mot don vi, a do lai dang trong 
mot vi tri tiep thi, nhimg chi duac chon mot ngUcfi. 
Ai cung biet do la mot vi tri beo bd, nhtfng Co Tien 
vln chu dong nhircfng cho Liru Van, con minh lam 
vien chufc giao due van hoa. Luc roi rai, viet dam 
bai bao vdi thai do thd xem sao, gufi cho toa bao, lai 
gap may, dope dang. Ve sau Co Tien kien tri viet 
bai, cung co chut tieng tarn, trd thanh “mot cay 
but” trong don vi. 

Nhieu khi khong co y mOu cau lai dupe, con co 
tim moi each deo duoi chi cang them phien nao, 
mat ca tinh cam. Liii de tien, phuefng thufc sinh ton 
vong veo do, co khi lai hieu qua hofn la di dudng 
th&ng. Cach lam cua Co" Tien, khien anh ta co dupe 
khoang trdi rong ldn hefn. 

Giuf ban be vdi nhau co y nhudng mot bude, sau 
do lai thay khong gian hoat dong cang rong, cang 
nhieu each chon lUa cho cuoc song. 

Chia se lpi ich vdi ban bd cung la “nhudng ba 
phan”. Tong cong trinh sU ho Vuong do co mot phat 
minh doc quyen, kiem dupe hefn hai tram ngan. 
Ngoai chieu dai khach la lanh dao va cac dong so, 
ong con mua rat nhieu le vat goi ldn goi nho, lan 
litot den tham ban be. Ong cam on sii giup do, quan 
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tam cua ho trong nhieu nam qua, de ho cung chia 
se niem vui vdi ong. 

Khi sif nghiep cua ban dang luc xuoi cheo mat 
mai, nhat dinh phai co tam long “nhircrng ba phan”, 
neu can cung nen hi sinh mot so lori Ich cua ban 
than. Neu nhir tong cong trinh sir ho Virong co lqi 
hubng mot minh, ban tien keo kiet, se lam cho be 
ban xa lanh, ghen ghet. Tinh ngufti co luc nong luc 
lanh, the thai co khi nong khi nhat, ctf suy ngam 
se ro, nhufng thh troi khong nen 16 ro, tay don tho 
ra cang dai cang chong muc. 

Nhirbng ba phan, quan trong la d chuf “Nhan”, 
phai biet nhan nhin triTbc nhufng khuyet diem nho 
cua be ban, tham chi ca nhufng dieu, v6 16 cua ban. 

VI du cung an uong vdi dam ban be, mot ngifbi 
khong can than lam do bat canh nong vao ngifbi 
ngoi ben. Ong ta da voi va xin loi vi minh vo y, nao 
ngb khong dqi ong noi het, ong ban da nhanh 
nhau: “Ong co bi bong khong?” 

Cau noi nay the hien stf quan tam den ban, 
hon la noi “khong sao”. Do la mot sir nhan nhin, 
vdi cau hoi ngtfcfc lai do, da lam ong ta tir ch5 bi 
dong thanh chu dong quan tam den ban. Neu ban 
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bi do bat canh vao ngtfdi, ban chi nhiu long may, 
du do chi la mot dong tac nho cung gay cho ngudi 
ban cam giac mao pham, ong ta cung se xin loi, 
cung biet loi bat can, nhirtig cung se lam cho ong 
ta kho chiu, chuf dting noi la ban con trach ong ta 
may cau. 

Gia du co mot ngifdi hieu lam ban, luc do ong 
ta dang noi nong, tot nhat la ban diTng nen voi giai 
thich, du ong ta co noi qua lcfi, cung nen thong cam 
vdi ong ta. Xong viec khi ong ta da biet ro sit viec, 
ong ta se phai xin loi. Con ngiicri ta song a tren doi, 
von nhu ngi/di khach vang lai, si/ viec thi vo cung 
phufc tap, ha tat phai buon phien vi mot viec nho 
nhoi? Viec bi hieu lam, trifdc sau gi thi ban minh 
cung se hieu ra la minh ch^ng co gi sai. Tot nhat 
la nen thoat khoi vong tarn gidi, nhin mot chut 
song yen gio lang. 
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to hup dan on a (tong Hon 
trong giao Hep den hoi 

Biet each giao tiep se mang lai cho ban 

nhiku cua c&i 

Di len trong thutfng trifdng 

Muon lam tot viec giao tiep trong buon ban, 
triidc het phai dq doan diftfc thi truhng, hieu thi 
trufang, hieu khach hang. Phai chu y den anh 
hudng cua xa hoi doi vdi nhu cau cua ngUdi tieu 
dimg, vdi nhu cau cua thi trifdng. Bang con mat sac 
ben, n&m chac mot so viec ldn trong xa hoi, phan 
doan chieu hifdng cua thi trtfdng, tif do ma nam 
diftfc nhufng bien doi lifting tieu thu. 

Phai phan tich nhufng viec da qua, doi mat vdi 
hien thqc, nSm chac quy luat, biet nhin xa trong 
rong, khong phai la nhufng hoat dong dieu tra 
thong thifdng. Du" doan nguon hang va dq doan nhu 
cau hang hoa la hai mat chu yeu cua dq doan thi 
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tnfcfng. Dtf doan difcfc chuan xac thi trifcfng tifcmg 
lai, se nam chac difoc toan bo mach song cua 
thifcmg tnrdng. 

Tien de quan trong cua viec buon ban la lam tot 
dtr bao thi trifcfng, nam chac tinh hinh nganh hang 
thUcfng nghiep. Quach Minh Tong la mot nha kinh 
doanh kiet xuat, von la mot nong dan Trung Quoc, 
ke thifa nghiep cha, ong sang Phap kinh doanh 
buon ban hang da. Ong noi: “Neu noi toi co bi quyet 
gi trong kinh doanh, toi se tra lcfi: quan trong nhat 
la phai di trtfdc thi trtfcfng”. Ong nhan thufc di/qc 
r&ng: “Khach hang can cai gi thi ta ban cai do, 
khach hang thich cai gi ta san xuat cai do”, quan 
mem buon ban do van chifa dat yeu cau cua thi 
trucfng, dieu quan trong la phai nghien cufu trong 
tui khach hang co bao nhieu tien, muon tieu bao 
nhieu tien. Vi du ho muon mua day lufng, vi da loai 
bao nhieu tien? Tai sao ho lai thich loai day lifng, 
vi da do? 

Ong can cuf vao mufc do thu nhap kinh te ciia 
dan chung ncfi do, phan chia khach hang thanh ba 
loai: cao, vifa va thap; can cuf vao ba ldp khach 
hang do ma chuan bi ba loai day lifng vl da, co gia 
cao, gia vifa va gia thap. B&ng each tim hieu, n&m 
vufng, phan tlch sif bien doi va xu the phat trien 
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nhu cau cua thi trifdng do da, ong da chi dao san 
xuat va kinh doanh thanh cong, Quach Minh Tong 
co mot thi triicrng rong rai, dufng thd hai trong cac 
dong nghiep 6 Pari. 

Su thiic chiing to dif doan thi trudng cua Quach 
Minh Tong la khoa hoc va co hieu qua, ong chiem 
duqc mot vi tri tren thi trtfdng nude ngoai khong 
phai la difa vao van may nhat thdi. Dif doan thi 
tnfbng nhat dinh phai xay diing tren ccf sd hieu biet 
khach hang, ma muon hieu khach hang trifdc het 
phai lam tot viec dieu tra va phan tlch thi trifdng. 

Ngifdi tieu dung la “thiftfng de” cua ngifdi kinh 
doanh, ngifdi kinh doanh lam moi viec la de phuc vu 
ngifdi tieu dung, hieu diftfc nhu cau cua cac thifcfng 
de” cung la de chuan bi sSn sang cho bifdc sau cua 
minh. Nghien cufu, tim hieu ngifdi tieu dung, nam 
chac dac tnfng thdi dai va khuynh hifdng nhu cau 
cua ngifdi tieu dung la rat quan trong. 

Hanh dong mu quang khong dieu tra thi trifdng 
nhat dinh se hong viec, ngay ca co dieu tra thi 
tnidng cung chifa phai khong con sai sot, ma tinh 
chuan xac va tinh bien doi cung co quan he triic 
tiep tdi sif thanh bai trong tieu thu. Dieu nay ngay 
cang thay ro trong tinh hinh thi trifdng bien doi 
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ngay cang tinh vi va phufc tap, trong cuoc chien 
ngay cang quyet liet tren thuang trirdng hien dai. 

Viec dd doan thi trddng, c6 li§n tdi dac tinh cua 
khach hang. Dieu nay la het sufc quan trong trong 
mot thi trdbng ma hang hoa da tdi mdc bao hoa, 
nhitog ngifdi kinh doanh van muon chen chan vao 
chiem mot cho ddng. Phai tim hieu dirqc y thich 
dac biet cua khach hang, phai nh^m vao thi hieu 
cua ho de day manh viec tieu thu. 

Nam 1974, hang Gi-let cua My noi tieng mot 
thcfi san xuat liidi dao cao rau da co mot quyet dinh 
nghe co ve “hoang difdng” la tung ra thi tri/dng loai 
“dao cao long” nhan hieu: Nu cue dung cho phu nd. 
Ket qua la no ra mot tieng phao ron ra, ban chay 
khap nddc My, mu'c tieu thu dat hai ty do-la, hang 
Gi-let phat tai to. Do la ngau nhien? la may man? 
hay la meo mu vd ca ran? Tat ca deu khong phai. 
Sd thanh efing cua dao cao ldng nhan hieu. Nu cue 
cua hang Gi-let ho&n toan xay ddng tren ca sd tim 
hilu nhu cau khach hang. 

Nam 1973, trong dieu tra thi trddng hang Gi- 
Idt phat hien trong sd 83,6 trieu phu ntf tren 30 
tuoi, co khoang 64,9 trieu ngiidi vi muon lam dep, 
n§n vln dinh ky cao long chan va long nach, dieu 
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nay co quan he chat che vdi each trang phuc ngav 
cang hd hang cua phu nuf trong xa hoi. T6ng k6t cua 
nha dieu tra cho thay, trong so nhufng phu nuf do 
ngoai hcfn 40 trieu ngdbi dung dao cao dien 
thuoc rung long, con co hon 20 trieu ngtfcri chu yeu 
la dung dao cao rdu cua nam gidi, mot nam tieu ton 
tdi 75 trieu do-la cho viec mua rao cao rau. Khong 
con nghi ngd gi, do dung la mot thi trifdng tiem 
tang rat co sure hap dan, ai phat hien sdm, khai 
thac duqc se phat tai ldn. 

Can ctf vao ket qua dieu tra thi trifcmg, hang 
Gi-let quyet dinh phai chu trong den dac diem cua 
nO gidi trong thiet ke san pham vd quang cao. 
Than kep dao dung mau sang ma phu nuf na thich, 
tren can cam co in lo-go mot nu hoa cue. Quang 
cao tuyen truyen cung nhan manh tinh an toan, 
khong lam ton thifcmg den cap dui ngoc cua phu 
nur. Do la quyet sach ma hang nay dua ra sau khi 
da trUng cau rong rai y kien cua phu nO trong cuoc 
dieu tra. 

Tom lai, quyet dinh san xudt dao cao long cho 
phu ntf cua hang Gi-let khong phai la hanh dong 
mil quang, boc dong nhat thdi, ma la mot ket luan 
tich ciic nhnng than trong diicfc dda ra sau khi da 
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dieu tra thi tracing mot each chu dao. Trong tarn 
quang cao kieu dang san pham cung khong dua vao 
ti/orng tifdng chu quan, ma cung phai dua vao dieu 
tra thife te, nen thanh cong cua ho khong phai la 
ngUu nhien, ma phai trai qua dieu tra thi treating, 
nam chdc khuynh hating nhu cau cua ngtitii tieu 
dung va dac tnmg cua thtii dai. Cac dong nghiep 
von trade day che gilu hang Gi-let la hoang dating 
nay vo cung ngac nhien thay mieng ngon “beo bti” 
refi vao mieng ngtitii khac ma buon het cho noi. 

Khong dieu tra thi trtiting, khong nam dtitic 
khuynh htidng nhu cau cua khach hang va dac lrang 
cua thtii dai thi kho ma kinh doanh thanh cong. 


Danh thuan tien cho ngi/di, 
minh cung thuan tien 

Ton trong “Thifcfng de”, thoa man y muon va 
nhu cau cua ngifch tieu dung da tra thanh mot hien 
thifc kh&c nghiet bay ra trade m&t cac thifcfng gia. 

Cac hang tinh khon thiTc su\ xtfa nay deu lay 
chat lifong Uu viet de thoa man nhu cau cua ngudi 
tieu dung, khong he lam an gia doi. Can phai hieu 
rang, ngu&i tieu dung va hang buon la mot cap mau 
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thutn. Ngufti tieu dung luon c6 mot tam ly hoai 
nghi tu nhien. Cung tufc la hang cua anh dung la 
rat tot. NhiTng ngudi tieu dung van khong yen tam. 
Cho nen, trong cuoc chien tren thtftfng triTdng 
khong nhufng phai cung cap cho ngufri tieu dung 
nhufng hang thitc tot, dong thdi cung phai biet van 
dung ky thuat, thu phap nhat dinh la cho nhufng 
hang thuc do dat tdfi chat lifting cao dutfc ngufri tieu 
dung chap nhan. 

Dau nhtfng nam 80, dong ho deo tay nhan hieu 
ngoi sao do mot hang dong ho cua Trung Quoc san 
xuat la mot mat hang noi chat luting cao, gia re. 
Tiec thay thtii do moi ngtitii con thich hang ngoai 
va co tam ly hoai nghi hang noi, nen mhc tieu thu 
cua dong ho deo tay ngoi sao van rat thap. Lam the 
nao de chat lifting cua dong ho deo tay ngoi sac 
dtitic khach hang chap nhan, chiem dtitic mot chc 
dufng trong con mat cua ngtidi tieu dung? Hang sar 
xuat da nghi ra mot tuyet chieu de tieu thu hang 
Trong mot cuoc hoi chg trien lam 16n, hang da thue 
mot chiec may bay trite thang bay tren cao de nen 
dong ho deo tay xuong dat. Dong ho nem xuong var 
chay tot. The la dong ho deo tay ngoi sao dtitic tiei 
thu rat manh. 
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Van dung thu phap do ducmg nhien la co the 
day manh dupe viec tieu thu, nhifng phai tren tien 
de la chat lupng san pham tot. Neu chat lupng 
khong phu hpp vdi yeu cau, thi dung la hang do tu 
vac da dap vao chan. 

Hien nay, co the noi la cac hang co danh tieng 
trong gidi cong thitang da, tim moi each de thoa 
man nhu cau tam ly cua ngirdi tieu dung. Vi du 
hang hang khong B^c Au con bo tri ca van phong 
lam viec tren khong trong mot so chuyen bay, co 
lap he thong thu phat ghi am, ghi hinh, co ca dich 
vu in an van phong. Tai san bay cung bo tri “phong 
dpi yen tinh” va quay dich vu chuyen phuc vu hanh 
khach cong vu. Cach lam nay diipc cac nha doanh 
nghiep rat hoan nghenh. 

Cac hang buon khong phai chi khi nao hang 
hoa ban khong chay mdi tao dieu kien thuan tien 
cho khach hang, ma ngay trong khi hung thinh 
cung phai nghi tdi dieu nay. Du rang “tao thuan 
tien cho khach hang”, la mot thu doan day manh 
tieu thu hang hoa, nhung can phai het she tranh 
“de 16 chan tUdng”. Hay lam cho khach hang cam 
thay dang dupe cung cap dich vu tot nhat dupe. Va 
trong khi cung cap nhufng dieu kien thuan tien cho 
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khach hang hay nghi den nhdng dieu ma ngUdi tieu 
dung chiia nghi tdi, nhitag lai dung la nhdng can 
thiet cho ho, hieu qua se cang ly tufdng. 

Bat cd ai cung deu khong muon la ngddi lac hau 
vo’i thcri dai, deu muon trd thanh ngddi di trddc thdi 
dai. Co khi ngddi tieu dung mua hang, noi la de 
thoa man nhu cau cuoc song, nhdng thtfc ra chang 
tha noi la dat ddoc ham muon theo kip “mot”. Cho 
nen tarn ly chay theo mot cua ngddi tieu dung phai 
ddo*c cac hang buon coi trong, lqi dung no mot each 
kheo leo, co hieu qua, se mang lai lai ldn. Neu 
khong theo “mot” hoac di ngdpc lai vdi “mot”, nhat 
dinh se that bai tham hai tren thdcfng trddng. 

Thang 4 nam 1982, hang so-mi Hai Diem tinh 
Triet Giang tdng noi tieng mot thdi nhan ddac bao 
cao cua nhan vien tiep thi gufi giam doc, d Thddng 
Hai co mot loai ao thun nd bang terylene nen den 
cai hoa do ban rat chay. Nhan ddorc tin nay, hang 
lap tdc tung ra loai vai nen den in hoa do va gia 
cong thanh scf-mi nuf. Chiec ao stf mi ddpc dat ten 
la “Mau defn den” nhanh chong ddofc tung ra cac 
thanh thi ldn, khach hang dua nhau dat hang. Sau 
nay hang scf mi Hai Diem dddc tin xi nghiep may 
d cac nefi dang chuan bi san xuat loai scf-mi nay, 
lien lap tdc ngdng san xuat sd-mi “Mau defn den”, 
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chuyen sang san xuat scr-mi ntf c6 dufng vien dang- 
ten va scrmi therm mdi xuat hien tren bai bien 
ThUcrng Hai, ket qua lai tao ra mot cao trao tieu 
thu mdi. 

Mot van de rat co y nghia thife te vdi cac hang 
buon la lefi dung “mot” nhu the nao. Dung thu doan 
quang ba de thoa man nhu cau tarn ly chay theo 
“mot” cua ngUbi tieu dung, nham muc dich day 
manh tieu thu hang. Du doan “mot”, nam ch&c 
“mot”, tao “mot” la ba mat chu yeu cua van de nay. 

“Mot” cung co quy luat cua no. Cac nha buon 
tinh khon phai biet thu hut vdi viec tung san pham 
ra, phai tuy ccf ufng bien, phoi hcrp vdi cac chuyen 
gia du doan “mot”. Khi co “mot” mdi, phai nam 
ngay lay. “Mot” von ton tai thdi gian ng&n nhu “hoa 
quynh nor dem”, chang bao lau “mot” cu se qua, 
“mot” mdi lai den. “Mot” la do con ngUbi tao ra, nen 
cac hang buon phai dua vao dac diem thdi dai, tarn 
ly cua dai chung de tao ra “mot”. 

Luyen da thanh vang 

Trong xa hoi hien dai, con ngubri ta ngay cang 
tham thia vdi ham y sau sac “mot tac thcri gian, 
mot tac vang, tac vang kho doi tac thdi gian”. Cung 



vdi tiet tau tang nhanh cua nhip dieu san xuat, 
trong cam giac cua con ngubi thbi nay, thai gian 
ngay cang thieu. Cho nen trong tieu dung, nhu cau 
tien dung cang co doi hoi manh me. Trong giao tiep 
thuOng vu cung vay, phai pha bo quan niem truyen 
thong, biidc kip tiet tau thdi dai, phu hop vdi nhu 
cau cua moi ngifdi. 

Nhat Ban co mot cong ty goi la Place, la xl 
nghiep chuyen kinh doanh cac mat hang van phong 
pham, nhu giay, dung cu van phong, dinh mu, thudc 
ke... do khong the thitc hien lai it ban nhieu, van 
theo each kinh doanh cu, hang hoa ban khong 
chay, cong ty da dufng ben b a pha san. 

Mot hom, ong chu cong ty bong tuyen bo: san 
pham ciia cong ty ta thieu y tiidng mdi, hang hoa e 
am, dang co nguy ca pha san. Be thoat khoi canh 
quan bach nay, mong toan the nhan vien hay vat 
oc, nghl each giup cong ty viiqt qua kho khan nay”. 
Tamamura la mot co gai co tinh than trach nhiem 
rat cao, lai thao vat lanh lai, nhd lai ong chu nen 
khi ra thi tru'dng co chu y quan sat phan tich khach 
hang. Co phat hien ngUcri den mua hang rat it khi 
mua mot thuf, ma thubng mua may thuf mot luc. Bat 
giac co chat nghl ra mot each kinh doanh mdi la to 
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hap dung cu van phong, ttfc la tap trung mot so 
dung cu van phong xep vao mot hop de ban. 

Chi mot cai tien nho, da thoa man duqc nhu cau 
thuan tien cua khach hang, lifcfng hang ban ra cua 
hang Place bat dau tang manh, nhanh chong thinh 
hanh tren toan cau. 

Hang hoa tCr cho e am lai ban chay, xi nghiep 
lui bai lai htfng virong, co phai co phep luyen da 
thanh vang? Chang co gi het, chang qua la biet 
thoa man nhu cau muon thuan tien cua khach 
hang? Trong trifbng hop ma cac dieu kien tUcfng tu 
nhau hang nao tao thuan tien cho nguoi tieu dung, 
thi hang do gianh duqc khach hang, gianh ducfc 
thi trucrng. 

O Tokyo Nhat Ban co mot thuong trudng Ion la 
thuang triihng bach hoa Nishitake, ho chiu bo tien 
va cong sufc nhhm thoa man nhu cau thuan tien cua 
ngiTcfi tieu dung. Cong ty nay do Koyama kinh 
doanh, chiem mot dien tich may day pho, nhtf mot 
thi tran nho dirqc vay lai. Trong toa l&u lorn 12 ting 
nhu mot me cung, co tori 47 cda vao, 63 phong an 
va quan ca phe, 1 bao tang, 5 phong my thuat, mot 
hoi trtfdng lorn, 1 san van dong v.v... day ap hang 
hoa, thuf gi cung co. 
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Phat tai khong sc? xau mat 

Nguyen soai Trieu Cong Minh la nhan vat trong 
truyen Phong Than, ong khong nhufng la mot vo 
tifcfng ma con la ong to cua nha buon. Nhifng bon 
buon gian ban lau lifa bip sau nay muon tiT to ve cho 
minh, da sufa cau noi ciia ong to “khong ngon khong 
ban” thanh “khong gian khong ban” (Chuf ngon va 
chuf gian ngifbi Trung Quoc phat am nhif nhau - 
ngifbi dich), sufa co mot chuf ma y nghia khac han. 
“Ngon” cua Trieu Cong Minh la khi ban liicfng thifc 
cho ngUbi, thi dong dau phai co ngon, do la pham 
dufc cao thifcrng, con bon ngifbi sau nay that la that 
dufc. That dufc nhifng lai do len dau ong. Neu ong 
Trieu Cong Minh ma biet difcfc chdc tufc den chet. 

Ngifbi Trung Quoc sung bai Trieu Cong Minh, b 
mfdc ngoai cung co nhieu ngifbi sung bai nguyen 
soai Trieu Cong Minh, tiec rang tarn dia bat chinh, 
difa vao nhan hieu ong to ma buon ban kinh doanh. 
Chang phai nhif vay sao? “Huy chifofng vang” co the 
mua diioc. Binh huy chifcfng khong can phai thu tuc 
tham dinh gi, cung khong can difa vao tieu chuan 
nao, cuf co tien la mua difcfc huy chifcfng, tien nhieu 
thifbng vang, tien vba thifbng bac, tien it thifbng 
dong, khong du tien mua huy chuofng thi cung mua 
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dirofc cai giai khuyen khlch. Chcfi cai tro danh gia 
huy chUOng theo tien. Cach lam nay neu Trieu 
Cong Minh ma biet dupe, ong ta khong triet cong 
ty anh mdi la cai la! 

Co mot “Hoi chp trien lam van hoa rUpu quoc 
te” tai Thai Lan, trong thong bao gufi tdi cac hang 
tham gia binh tuyen co ghi ro: nop cho uy ban binh 
tuyen 48.000 se dupe huy chuong vang, neu tien it 
huy chuong bac, huy chuong dong. Mot vi giam doc 
nha may rUpu noi, trong nufa nam trbi ong ta nhan 
dupe tdi 7 thong bao loai do, deu la khong can biet 
quy mo, hieu qua, chat lupng san pham, chi can 
anh chiu bo tien ra la dupe “nhan hieu noi tieng”. 
Nghe noi co mot nha may rUpu, trong nufa nam trod 
da mua dupe 3 “huy chuong vang quoc te”, doan cua 
mot nha may rUpu, mang tien di khong du, nen chi 
mua va dupe 1 “huy chuong bac”. 

Con each lam an li/a ngUdi trong ni/dc bang 
“mac hang ngoai” dung la kiem lai to, bi li/a van la 
ngi/cfi tieu dung thong thi/dng. 

Nhan mac noi tieng dupe tao ra bdng chat 
lupng va uy tin, nhung cung co nhufng “nhan mac 
noi tieng” la danh li/a. Phuong phap danh li/a cung 
rat dun gian, chi can tim hang mdu tot dua di binh 
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chon, cong them viec loi keo mpt so uy vien trong 
hoi dong tuyen chon la co the thi/c hien “giac mong 
huy chUOng”. Dung nhufng thu doan “map mof danh 
lan con den”, che m&t thien ha mang dope “huy 
chUcfng” ve vtn w co gia”, chi co d&n thudng la khong 
ro nguon con, mac Ida ma van “yen chi ldn” 

Dung each mao danh tot la dcrn gian nhat de co 
dope nhan mac noi tieng, che mat thien ha, coi 
thudng luat phap, phdt Id dao ddc thoong nghiep, 
an c&p nhan mac noi tieng ma nhufng xi nghiep 
khac phai mat nhieu nam mdi tao dpng dope, danh 
Ida khach hang, kiem lai trang trpn. 

Ropu Mao Dai von noi tieng the gidi, dung la 
mat hang qui trong cac loai ropu, nen cung bi lam 
gia nhidu nhat. Co thbi ky so ropu Mao Dai tieu thu 
a mot thanh pho no, cuf 10 chai co den 8 chai la 
ropu gia! Ngay 18-11-1992 giam doc La Dufc Minh, 
ban giam doc To Duong nha may rOpu Lao Luc 
Cung, huyen Nhan Hoai, tinh Quy Chau da bi toa 
an xuf epe hinh ve toi san xuat va tieu thu rOou Mao 
Dai gia. Thang 8-1992, co quan kiem tra thanh pho 
Ngac Chau, tinh Ho Bac da tieu huy mot lopng ldn 
“ropu noi tieng”. Toan bo so hang gia do lai dope 
xuat ra td dan vi ma dan chung khong the ngd lai 



cmiKj 


277 


co hang gia. Do la cong ty thuc pham phu cua 
thanh pho. Nam 1988, cong ty nay da nhap ve ritou 
B6 Khang gia cua mot dia phucfng d Phuc Kien, da 
ban 4 nam nay, lira doi nhan dan Ngac Chau het 
cho noi. 


Gioi da gian bien 

Dieu ma con ngiTdi quan tarn nhat thifcmg la 
ban than minh. Do la ban tlnh chung cua loai 
ngi/cfi. Dirpc ngiTdi khac quan tam den nhuTng viec 
nh o nhat, rat de lam minh co cam giac than thiet 
vdi ngiTdi do, dieu nay rat ro cf phu nuf. Cho du la 
vdi ngirdi phu nCr chi gap mat mot doi lan, nhiTng 
chi qua dam cau chuyen ma tim hieu diTpc sd thlch 
cua co ta. Lan gap sau chi can noi mot cau: “Con 
cho con Ben cua co, do nay the nao?” Chi vdi mot 
cau do thoi, cung du lam cho tim co ta dap ron rang 
“Anh ay quan tam den minh that!” Ngifdi phu nuf 
thirdng rat cam dong khi ban trai nhb ngay sinh 
nhat cua minh va nhufng dieu minh iTa thich se lam 
nay sinh long tin vdi anh ta. Noi chung ch^ng co co 
gai nao lai coi chang trai quan tam den minh la con 
ngirdi xau ca. Ket qua cua long tin do se chuyen 
thanh “tinh yeu”, va co gai de dang bi Ida. 
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Quan tam den ngudi khac khong phai deu co an 
y do xau, tiep nhan sir quan tam cua ngirdi khac 
cung khong can phai lo l&ng, nghl ngdi. d day, muc 
dich nhac nhd moi ngirdi khong phai la bao ban tir 
choi moi sir quan tam, san soc, nhifng trong ddi 
song nhat dinh phai biet nhan biet ai la ke lirong 
thien ai la ke gia vd sot sdng nhiet tinh, phai kheo 
nhan biet, phan biet ke gia doi. Neu khong, khi 
ban cam thay hanh phuc rat co the lai la biidc khdi 
dau rat bi tham cua ban. Can rut ra bai hoc “bi 
ngtffri khac ban re van giup ngudi dem tien”. NhuTng 
mong ban hay nhd lay cau nay: “Rat It ngudi trong 
trifdng hop khong co chut lqi ich nao lai cam dao 
vao 2 mang sirdn, hy sinh ban than minh vi ban 
ca”, nhdng cau nay cung chang the lam cho bau trdi 
u am, co the sau khi ban nhd dirge c§u nay, ban se 
lam viec mot each tinh tao hon. 

Hien nay co nhieu ngirdi phai nhd nhufng ngiidi 
co quyen quyet dinh lefi Ich cho minh deu nhan ra 
rdng neu minh to ra quan tam, tham hoi con cai, 
bo me vO hoac chong ngirdi ta se thu diTdc hieu qua 
khong ngd. Bdi vi khi ngirdi khac bieu xen cho 
ngirdi co quan he trdc tiep vdi minh, diTdng nhien 
ngirdi ta se biet ngirdi dda qua bieu do nhat dinh 
muon cau caoh dieu gi; nhitng khong bay to vdi 
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minh ma bay to quan tam than thiet vbi ngtfbi 
than cua minh, de lam ban mem long hern la doi 
vdi minh. Ve mat tam ly cung co hieu qua tich cifc, 
ngtfbi co ngtfbi than dtfac bieu xen thtfbng co cam 
giac cam kich va ay nay, thay can phai den dap lai 
yeu cau cua ngiibi xin nhb va. 

Co mot so ngifbi rat kheo lung lac cam tinh cua 
ngifdi khac, ho lam mot chut viec nho khien ban 
cam thay ho da giup ban rat nhieu, hoac dac biet 
quan tam tdi ban han ca moi ngubi, thuc ra trong 
long ho da tinh toan ca roi. 

Ky s U ho Virong la mot ngubi co trinh do ky 
thuat rat gioi, rat co uy tin trong nganh, nhieu 
hang van den xin tit van, xin y kien chi dao. Mot 
horn ong ta tham d\J trien lam cua mot hang san 
xuat do dien, khi ra ve, giam doc hang phai mot 
nhan vien dua xe chof ong ve nha. Doc difbng noi 
chuyen, ong Vbcfng khong de y da noi: “Minh ban 
qua, ba cu lai nam vien, minh vba lam viec, vba 
lo viec nha cham soc me om”. Horn sau vien 
giam doc hang nghe tin lien mua qua vao tham 
ba me ong Vtfcfng trong benh vien. Ong ViTcfng 
vba ngac nhien va cam kich khong noi len lbi. 
Sau do ong da het sufc giup db giai quyet nhufng 



van de kho khan cua hang san xuat do dien. 
Thong minh cua giam doc la d cho dung chut qua 
bieu ma co diicrc sU cai tien va ky thuat va thu 
lcfi may tram ngan, tham chi hang trieu nhan 
dan te. 


Chdp lay thofi ccf 

Muon nam lay ccf hoi lam an buon ban, phat 
trien mb hubng mdi, phai co gan dam mao hiem, 
dam danh van doc tui. Con nghdi co dung khi ldn 
tat nhien cung co mifu luqc 16n, nhat dinh lam nen 
sq nghiep ldn, do chinh la the hien ro nhat biet 
phat huy sufc manh cua minh. 

Moi quyet sach sang tao de ndm lay va lqi dung 
cof hoi deu phai mao hiem nhat dinh. Tlnh chat 
sang tao cang manh, tien do va hieu qua cang tot 
va tlnh chat mao hiem cang 1cm. Nhufng viec khong 
co gi mao hiem hoac it mao hiem, tat nhien moi 
ngufbi deu phai tranh nhau lam, nhii vay ngitdi 
tham dif, ke canh tranh se rat nhieu, hieu qua sau 
khi thanh cong cung nho. NghOc lai viec cang mao 
hiem, nhieu ngitdi so, nhin ma khong dam bildc, 
ngirdi tham du" ke canh tranh se It, hieu qua khi 
thanh cong se ldn. 
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NhUng lam bat cuf viec gi cung kh6ng the voi 
vang hap tap, phai nam dupe chac. Nhiftig neu lcri 
dung co h6i ma cur nhat dinh dpi co day du to tin, 
hoan toan hieu ro tinh hinh mcfi quyet, nhat dinh 
phai nam chic tinh hinh 100% mdi dam lam, thi se 
10 mat co hoi. Ngifdi xtfa noi, tinh dupe tren 60 phan 
la tot, co nghia la nam doqc tren 60% tinh hinh thi 
din co dung khi lam ngay, do la kinh nghiem. 

Muon co doqc dung khi d6n chd mao hiem, can 
phai khac phuc tam trang “scr pham sai lam”. Nho 
PhO-lang-cO nha vat ly hoc noi tieng cua Dufc khi 
nhan giai thodng No-ben da noi: “Toi ghi nho lcri 
cua Gdt, con ngOcri ta theo duoi sq nghiep, khong 
the khong pham sai lam”. Co mot so nha doanh 
nghiep gioi cua phi/Ong Tay tham chi con noi, mot 
nhan vien dac biet la nhan vien phu trach cong 
viec co tinh chat khai pha, neu trong mot nam trcri 
ma khong pham bat cur sai lam hop ly n&o, thi can 
phai xet xem co nen tiep tuc thue anh ta nda hay 
kh6ng. Vi theo ho con ngiicri ma khong co chi tien 
thu, khong dam mao hiem, cung tufc 1^ khong pham 
sai lam, la con ngtfdi khong co tinh sang tao, la bao 
thu, tam thucfng. Nhufng ngudi do se mat nhieu ccr 
h6i trong thi triidng canh tranh va kho n&m bdt 
dupe ccr hoi. 
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Co the noi pham sai lam la chiec noi, la bac 
thang cua sang tao. Pham sai lam co the mang lai 
that bai va ton that, dong thcfi cung co the lam 
ngifori ta tang them kien thufc va tai nang. Trong 
kinh doanh xi nghiep co the phai dol mat vdi nhieu 
mat co nhieu nhan to khong xac dinh nhtf moi 
trucfng thien nhien, tinh hinh kinh te, sir kien 
chinh tri, svi phat trien cua khoa hoc, sir bien doi 
cua thi triThng, moi xi nghiep deu d trong trang thai 
mao hiem nhat dinh. Muon xi nghiep kinh doanh 
ma “khong co mao hiem” la dieu khong the. Nhat 
la doi vdi nhufng xi nghiep muon “phat trien tang 
toe” hoac muon “thoat khoi canh khon quan”, 
khong mao hiem lai chinh la tiem an cua mot sir 
mao hiem ghe gdm. 

TrUcrng dai hpc Ha-vdt va dai hoc Yale cua My 
to chufc mot cuoc dau bong bau due. Gion, thac si 
kinh te hoc ciia triTcrng dai hoc Ha-vdt cho rang day 
la co hoi kiem tien. Anh ta ra cufa hang mua ve mot 
16 mu vai, nghi ra each in chuf “H” la lo-go cua dai 
hoc Ha-vdt vao mu, roi mang ra quang triTdng de 
ban, ket qua la ban het veo. Anh ta mua vao vdi gia 
buon mu la 1 do-la, ma bdn ra vdi gia 2,5 do la. 
Thang lqi do da khuyeh khich anh ta va cung lam 
cho anh ta thay ro nghiep vu nay lam an dope. Anh 
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ta vay cua ba noi 1.500 d6-la, lap ra mot cong ty mO 
binh dan. Gap dip co nhtfng tran dau quan trong, 
anh ta lai mang mu co in sPn lo-go cua hai ben thi 
dau ra ban. Nghiep vu cua cong ty phat trien rat 
nhanh, ve sau thu nhpp hang nam tdi 15 tri6u do- 
la, gap van lan so tien anh ta dau tit ban dau. 

Cac nha thien van tinh rang ngay 13-9-1981 
xuat hi§n nhat thUc toan phan. Sau khi tin nay 
dupe cong bo, cac nha quan ly kinh doanh cua nha 
may linh kien o-to Ngu Tam Hucfng khu Dong Lang 
thanh pho Tham Duong du tinh se co rat nhieu 
ngUdi muon dupe nhin thien tupng ky la nay. 
NhUng nhin bang mat thuPng hay kinh ram se bi 
hong mat, ma tU lam lay cong cu quan sat thi rat 
phien phde. Ho lien nghl r&ng day chinh IP co hoi 
hiem co de san xuat va tieu thu tarn kinh quan sat 
nhpt thpc co hieu qua kinh te cao. Ho dung tam 
cac-tong hinh chuf nhat, giOa kep ldp giay bong 
kinh den, lam thPnh tam “cac” quan sat nhPt thUc, 
tren tam “cac” co in hinh ve gian don va gidi thieu 
ve nguyen ly nh^t thuc. Loai “cac” nay tung ra thi 
truPng co vai ngay da ban dupe may trieu chiec, 
rieng d ThUpng Hai ban dupe 500.000 chiec. 

Du la mu co in chuf “H” cua Gion, hay tam “cac” 
quan sPt nh£t thuc cua nhP may che tao linh kien 



284 «- 


(140 TUP TJI0IIC m I N 41 Vfl III a HC Hi) 

o-t6 Ngu Tam Hirang, ai dam bao dam la ho nghl 
ra each nSm bat va lei dung ccf hoi do nhat dinh se 
thanh cong? Ho da “chien thang”, ro rang la ho 
dam dung cam chap nhan mao hiem. 

Khong de 16 tien cua 

Trong xa hoi hien nay, khong ai co the phu 
nhan, kinh te la hoat dong thiic tien cua con ngtfcfi 
trong xa hoi, la co sd duy tri vat chat sinh ton. Cho 
du to todng ngodi ban cua anh co tien bo den may, 
pham dufc co cao thtfong den may, cung khong the 
khong co y thuTc kinh te. Con ngOdi chu dong ket 
giao vdi anh, rat co the vi ho thay anh co tien, 
muon thong qua anh va giao tiep vdi anh de dtfOc 
loi hoac dat dOOc muc dich nao do. Cung co ngOdi 
trong qua trinh giao tiep vdi anh, phat hien difcfc 
tinh hinh kinh te cua anh, thay co tien cua ma sinh 
ra y xau, muon bop nan. Trong qua trinh giao tiep 
vdi ban be, du la anh co kinh te hung hau, cung 
nen tranh noi den tinh hinh kinh te cua minh. 

Tuc nguf co cau: “Giau chd 16 tien cua”. Khong 
phai la khong tin ban, minh co de 16 tien cua, ban 
be cung khong 16 ra ngoai va cung khong lam hai 
minh, nhifng vdi ke xau kho tranh khoi bi no hai. 
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Neu doi phucfng cuf hoi xoay vao tinh trang kinh te, 
ban nen ne tranh nhufng van de nhif the, hoac la 
tim hieu xem y do thifc cua doi phifcfng muon hoi 
lam gi, de xuf ly cho thoa dang, c \J xuf can than. 
Nhifng cho du y do cua doi phiTcfng la the nao, la 
quan tam, la hieu ky, hay la hoi choi khong co muc 
dich gi, cung khong nen tuy tien noi 16 tinh hinh 
kinh te cua minh. Phai giO kin so tien gufi ngan 
hang, thu nhap kinh te" cua minh. Neu doi phtfcrng 
cuT hoi mai ve tinh hinh kinh te cua minh, thi co 
the lat lai hoi anh ta co kho khan gi can minh giup 
d&. Thong thirdng neu doi phircfng la ban cua ban, 
thi anh ta din phai ton trong y nguyen cua ban. 
Neu thay doi phirong tim moi each de hoi tinh hinh 
kinh te, nhat dinh ban phai canh giac, phan tich 
ky muc dich cua do"i phirang, va can co bien phap 
de phong. 

Phai nhd ky, bat cuf luc nao cung khong duoc 
chu dong noi het tinh hinh kinh te cua minh. 
Nhimg co mot so ngiidi trong qua trinh giao tiep 
cua minh vdi ban be, muon to ra minh la ngifcri giau 
co, co" y khoe me tinh trang kinh te" cua minh, khoe 
khoang minh co bao nhieu tien. Co ngiJdi con co y 
khoac lac minh giau co, ra ve minh giau su, co bao 
nhieu tien gufi ngan hang. Thtrc te do la bieu hien 
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cua suf nhe da khinh suat, vi moi giao tinh giufa 
nhufng ngifdi ban tot chan chinh, khong phai vi ddi 
phirong co bao nhieu tai san, ma d sir giao lifu tinh 
cam, cung chi hiTdng, yeu thich cua hai ben. Ngoai 
ra hanh vi khoe khoang cung rat de gay nen hau 
qua xau. 

De cho ngtfcfi thich, de cho ngifcfi buon 

Hien nay cac hang buon dung each mua hang co 
thiTo'ng lam thu doan day manh viec tieu thu hang, 
neu van dung thich hop, co the lam cho kinh te lifu 
thong song dong, mef rong tieu thi, thuc day kinh 
te phat trien. Nhimg nhin vao nhtfng hoat dong 
ban hang co thirdng d cac noi, chung ta thay xuat 
hien nhieu hanh vi du do, lira lpc khach hang. 

1. Tieu thu hang co thitdng theo kieu rut tham 

PhiTOng thiic ban hang co thirdng theo kieu rut 
tham co tinh chat dung lqi ich khong chinh dang 
de du khach hang mac lira, me hoac khach hang, 
ton hai den lqi ich cua khach hang. Tieu thu hang 
co thirdng theo kieu rut tham la hinh thufc tieu thu 
hang co thirdng bang hinh thufc rut tham hoac bang 
nhufng phirong thufc ng4u nhien khac, gia tri phan 
thudng rat ldn, thirdng la xe oto con cao cap, nha cf 
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v.v...., co sufc hap dSn rat manh, mot ben la mieng 
moi phan thirdng qua ldn, mot ben la ti le trung 
thirdng ciTc nho. Vdri thu doan xem ra nhir vdi tay 
lay dtftfc, thiTc ra hau nhuf la khong the thiTc hien 
do de day manh viec tieu thu hang, chi co the lira 
diTcfc nhufng khach hang thlch cau may. 

2. Thuang lan ra dai bip 

Nam 1992, cong ty trach nhiem hCifu han tap 
doan Kien Lire Bao - Quang Bong bo ra 2 trieu, 
nam 1993 bo ra 3 trieu de hoat dong “dung tien lai 
thirdng khach hang”. Bat ra mot giai nhat vdi tien 
thirdng 5 van, dau hieu trung thirdng la ky hieu dac 
biet d nap khoen Ion nude uong Kien Lire Bao. The 
la lap tufc xuat hien nhieu ke lam gia, lira khong 
biet bao nhieu ngirdi. 

Theo ong Ly cua cong ty Kien Ltfc Bao gidri 
thieu: cong tac trao thirdng nam 1993 bat dau tiT 
ngay 10 thang 2, ma tir dau thang 2 da co rat nhieu 
ngirdi cam khoen Ion Kien Luc Bao den linh giai 
nhat. Cho den ngay 6 thang 5, tong cong ty da phai 
tiep hefn 80 ngirdi tir cac nefi den doi linh thirdng. Bo 
la con chiTa tinh den nhufng ngiicfi tim den dai ly ban 
hang va van phong dai dien cua Kien Lire Bao d cac 
nefi. Ong Ly noi, tat ca nhufng khoen Ion do deu la 
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gia. Cong ty da phat hien nhieu khoen Ion c6 ky 
hieu giai nhat gia, nhieu nhat la 6 Scfn Dong, Ha 
Nam, Son Tay, Thiem Tay. Cac ky hieu lam gia do 
phan ldn la dap theo m&u ma cong ty Kien Life Bao 
cho in tren quang cao, dung each in son, trong rat 
tho. Cach thufc lira bip bon lam gia thuerng dung la 
mot top 3 den 5 ten, tim den nhufng noi ngodi tap 
trung, co tlnh liru dong 16n nho nha ga, ben xe. Mot 
ten giat nap khoen Ion node uo"ng Kien Loc Bao 
that, lay ra khoen Ion gia da chuan bi san, het 
tubng “trung giai nhat”, roi neu ra du moi ly do 
khong the di Quang Dong de llnh thodng dOOc. May 
ten “co moi” lien bau lai tra gia tranh nhau doi mua, 
10a moi ngufti can cau. Da co hang ngan van ngOcfi 
bi lira. Hoat dong day manh tieu thu hang ve khach 
quan da tao co hoi cho bon lira bip lam an. 

3. Co thitong thitc ra khong thuang 

Co don vi muon kiem ldi da co y lira bip khach 
hang, thong qua cac phoong tien tuyen truyen ldn 
tieng thoi phong, nao la da co cong chiifng, phan 
thodng may van dong, ty le trung thodng rat cao 
v.v... ThOc te la gia het, ho khong he phat ra so 
trung thodng, cung khong cong chufng, ngodi bi lira 
doefng nhien la khach hang. 
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Dtfn vi lam trd ban hang c6 thifdng c6 ttf tifcfng 
chi dao rat ro rkng “ntfdc phan khong de chay sang 
ruong ngifcfi khac”, “lau dai gan nude difcfc trang 
soi”, ho tao ccf hoi cho nhan vien trong dcm vi trung 
thifctag, lam phuc ldi kieu van may, hay dem cac 
phieu thifcfng n&m trong pham vi cac so trung 
thifctag de lai het trong noi bo. Ngifcfi ngoai co ram 
ro mua hang, bo ra bao nhieu tien cua cung la cong 
coc. Cach giai thich cua dcfn vi to chifc la: “Thai 
cong cau ca, ke muon mac cau”. 

Con co mot each khac la so trung thifcfng da 
phat ra nhifng co y giau giem, tiep tuc ban hang 
khuyen mai. Theo quy luat chung, khi da cong bo 
so" trung thifcfng hoac mef thifcfng, phat thifcfng thi 
cham ddt hoat dong khuyen mai, khong difofc tiep 
tuc ban hang co phieu dif thifcfng, neu con tiep tuc 
la lifa bip khach hang. Co dcfn vi hoa mat vi tien, 
mac ke so trung thifcfng da mef, ho van coi day la 
cef hoi de vcf vet. Cho du da tra thifcfng, ho van 
nham m&t noi bifa, lira khach hang mua hang co 
phieu dif thifdng khong the nko trung. 
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cmt&Nq ix 

OfLajng, lute phu’o’iuj oil trouq 
giau tiep xu hSi 

Kheo giao tiep co the nang cao ditac trinh do 

nghiep vu cua ban 

Kieu hoa phai nhd ngifdi khieng 

Hoat dong giao tiep xa hoi thiicfng nghiep dirpc 
tien hanh trong toan xa hoi, ma hoat dong giao 
tiep xa hoi cu the lai can co ncfi chon hoat dong cu 
the. a cac ncfi trong xa hoi deu ton tai cac loai hoat 
dong xa hoi. Nhifng hoat dong thircfng nghiep do lai 
phai dtfa vao khu viic xa hoi ma no ton tai. Mot 
hoat dong giao tiep xa hoi thifofng nghiep co the ton 
tai va bat re d khu vxic xa hoi hay khong, con phai 
xem mufc do hai hoa trong moi quan he gitfa no vdi 
khu vifc. Muon b&t re diicfc cf khu vifc va co the phat 
trien manh hoat dong thiicfng nghiep, can phai 
nam diroc cdc mon hoc ve quan he nhil co du6i, 
vuong tron, chiu thiet... co gang hoa hcfp vdi khu 
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vuc, lam cho hoat dong thuong nghiep trot thanh 
hoat dong giao dich khong the thieu duqc cua khu 
vUc, trd thanh hat nhan va dai bieu hinh tuqng cua 
khu vifc. Lam cho hoat dong thuong nghiep va khu 
vifc cung co lqi, giup do ldn nhau cung phat trien. 

Ut-do-rup la Chu tich Hoi d6ng quan tri nhiem 
ky 2 cua cong ty Co-ca Co-la. 6ng la mot ngifdi 
kh6n ngoan tai gioi, hung tai dai lucre. Trong tinh 
hinh thi trUcfng My da tdi rniic bao hoa, nhin thay 
su can thiet phai mdr thi truong mdi, mdi co loi 
thoat. Ong da de ra mot y tifdng ghe ngifdi la hay 
de cho moi ngUcri tren toan the gidi deu co the uo'ng 
Co-ca Co-la. 

Nhung muon md thi trudng d nude ngoai, lot 
duqc vao cac nude dau co de? Moi quoc gia deu co thuf 
nude uong rieng cua minh, lai co khau vi rieng da 
chiem duqc thi tnfdng ldn trong nude. Lai con tap 
quan cua nhan dan mdi nUdc cung khac nhau. Nhung 
ket qua ut-dcr-rup da thanh cong. Co-ca Co-la da vao 
duqc thi trudng cac nude, va nhanh chong chiem linh 
thi trudng, lai duqc moi ngudi hoan nghenh. 

Nguyen nhan thanh cong quan trong cua ut-do- 
rup la de ra duqc chien luqc “chu nghia tai chd”. Do 
cung Id thanh cong cua chien luqc xa giao cua ong 



ta. Ong da cho thanh lap cong ty va xay dung nha 
may san xuat tai cho, chieu mo cong nhan tai chd, 
nen giup giai quyet duqc viec lam cho dan dia 
phuong. Tien von duqc him cung vdi dia phuong, co 
lqi cho viec md rong dau tu cua dia phuong, thu duqc 
lqi nhuan. Dong thdi con tich cUc giup do nhan dan 
dia phuong. Mot loat nhufng chinh sach tot dep do 
cua cong ty Co-ca Co-la da mua chuoc duqc long 
nguai, duqc nhan dan dia phuong hoan nghenh. 
Nhan dan dia phuong cung ung ho va giup dd rat 
ldn cho cong ty Co-ca Co-la, tao moi trUdng phat 
trien thuan lqi cho cong ty Co-ca Co-la dilng vdng 
duqc d dia phuong, phat trien nhanh chong, dong 
thdi cung loi keo kinh te dia phuong phat trien. 

Tony la giam doc mot cda hang kem. Luc dau 
khi ong ta xay cda hang d khu vUc do, moi ngUdi 
trong khu vUc phan doi kich liet, vi khu vUc do von 
noi tieng la co moi trUdng sach dep. Moi ngUdi lo 
rkng dat cufa hang kem d day se pha vd moi trUdng 
sach dep cua dia phuong. Vi ban hang kem se co 
the tang them rac, cac tui giay hoc kem co the se 
vuft lung tung khkp noi. 

NhUng cuoi cung each lam cua Tony da duqc 
nhan dan d khu vUc do hoan nghenh. Ho rat cam 
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dong trUdc th&nh y cua Tony va da chap nhan 
Tony. San pham hang hoa cua Tony cung nhanh 
chong trd thanh mot mat hang dupe khu vUc Ua 
thich. Hp con giup Tony kinh doanh, khien cho san 
pham cua Tony cung chiem dupe thi trUPng of cac 
khu vUc khac. Be to long cam ta sp ung ho va giup 
d<? cua toan khu vUc, Tony da md “Phong doc sach 
thieu nhi” d khu vUc, khien cho cac tre em cua khu 
vtfc doc dupe nhieu sach hay, khong bo phi thdi 
gian roi. 

Khu vUc co anh hudng ldn den sU sinh ton va 
phat trien cua xl nghiep; la thuong nhan co tarn 
nhin xa, khong the khong chu trong lam tot moi 
quan he giufa cac xl nghiep vdi khu vUc. Tif kinh 
nghiem cua ut-do-rup va Tony cho moi ngUdi mot 
bai hoc: Co dong gop va giup do nhieu cho khu vUc 
mdi co dupe sp ung ho, htfu hao va phoi hpp cua khu 
vpc doi vdi xl nghiep. 

Duong nhien khi xl nghiep co nhuTng dong gop 
cho khu vUc, cung co nhu cau nhat dinh. Quan he 
gitfa xl nghiep va khu vUc dupe xay dung tren co so 
doi ben cung co Ipi. Dong thPi muc dlch cua xl 
nghiep la chiem hufu dupe thi trUcfng, kiem soat thi 
trtfcfng, co lpi cho minh. Cho nen khi xl nghiep co 
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nhufng dong gop vdi thi triTbng la cung dat cgt sd cho 
lpi Ich cua minh. 

Quan he lang gieng than thien giufa xi nghiep 
vdi khu vtfc la bao dam can ban cho sif ton tai va 
phat trien cua xi nghiep, la nhu cau khach quan cho 
hoat dong san xuat kinh doanh cua xi nghiep, cung 
la co sd tin cay cho sir on dinh phon vinh cua khu 
vUc. Khu vtfc la “mieng dat” de xi nghiep nhd do 
ma sinh ton, phat trien; xi nghiep cung co the dong 
gop va giup dd khu vUc, thiic day khu vifc phat trien 
phon vinh. Cho nen, giufa xi nghiep va khu vifc hai 
ben cung co loi, giup dd lan nhau, tao difng moi 
quan he lang gieng than thien, mdi co the cung 
phat trien, tao ra ttfcfng lai tot dep. 


Cung nen de ni/dc chay vao ruong 
ngufdi khac 

Thiicfng tnidng nhi/ chien triidng, deu quyet liet 
va tan khoc. Tren chien trifdng hai ben deu gid du 
cac tuyet chieu, sd dung mot each ky la, khong tii thu 
doan lira bip nao, de Ikm cho doi phircfng mac lira. 

Nhifng thiTcfng trifdng cung co cai khac vdi chien 
trirdng, thtrcfng tnrdng can co mot ca che canh tranh 
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tu do va co trat tiT. Khi da nhap vao “cuoc chcfi” canh 
tranh, thi phai tuan theo “quy tac tro chcfi”. 

Chien tnrdng nhir cac nha quan sir noi; “Chien 
dau phai biet danh lira”, “chien dau phai danh lira 
dich mcri ton tai”. Danh lira la sach liTcfc doi khang, 
la mot bo phan quan trqng trong mifu lirpc doi 
khang, la mot bo phan quan trong trong miTu liTcfc 
cua nha quan sir. Nhifng neu trong thtfcfng triTcfng 
van dung phiTOng phap canh tranh that dufc lira loc, 
gia doi la mot sir lam dung binh phap. 

Canh tranh phai co dao dufc, theo phap luat, 
muon lam cho canh tranh xa hoi theo quy pham, 
dang hoang, van minh, moi ngiTcri tham gia canh 
tranh deu phai xac lap quan niem dao dufc, quan 
niem phap luat, canh tranh cong bang, tiT giac rang 
buoc minh bang dao dufc va luat phap canh tranh. 

Canh tranh thtfcfng nghiep phai biet tien biet 
liii, canh tranh la de kiem lcfi, nhtfng neu ngtfcfi 
canh tranh chi muon thoa man long tham khong 
day cua minh, chiem het ltfi ich cua ngtfcfi khac, 
khong cho ngiTcri khdc duqc lcri, nhtfng ke canh 
tranh nhir vay chi kiem lai dtfcfc nhat thcfi, khong 
the kiem lai dtfcfc ca dcfi. Can tau rao mang vdi 
ngi/cfi khac ban than cung se tdi dtfcfng cung. 
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Tap doan xi nghiep Hashihyacifhan noi tieng 
the giori cua Nhat Ban, da tifng la hang ban le ldn 
nhat the giofi thofi do. Lifting dat hang hang nam 
vori cac hang san xuat deu raft ldn, nen cac hang 
deu co gia iru dai trSn co sdr gid xu6t xudrng. Nhitog 
tap doan Hashihyaciihan van cho rang gia cua cac 
hang vln qua cao, nen cur dp gid m6t cdch mil 
quang, lam cho cac hang khong the chap nMn, 
buoc phai cat quan he hcrp tac vdi Hashihyacuhan. 
Neu chi biet cai tien ma khong biet lui nhii the, chi 
muon ban than minh kiem lqi, trong giao dich bu6n 
ban de ngiftri khac 16 vo"n, thi chi nhif hoa quynh 
sdm nor toi tan. 

Hieu thuoc Bong Nhan Btfcfng cr Bac Kinh da co 
may tram n&m lich suf. Thdi ky cuoi dcri. Man 
Thanh, thdi cuoc rat hon loan, rat nhiiu ngiicfi om 
dau can dimg thuoc. Danh tiding cua nha thuoc 
Bong Nhan Biftfng da thu hut diiqc rat nhieu khach 
hang, cura hang cang dong khach cang thinh virqng. 
Nhifng Bong Nhan Biftfng kh6ng vi the ma thifa ccf 
nang gia, ngiftic lai con miln phi chufa tri cho ngtfcfi 
dan khong du tien chi tra tien thuoc. Co khi Bong 
Nhan Bifdng con gidri thieu khach cho doi thu canh 
tranh cua minh la cdc hieu thuoc khdc. Vi the Bong 
Nhan Biforng khong nhtifng vln gift ditoc lifdng 
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khach ldn, ma con duoc cac cufa hieu cung nganh 
khen ngcri thiic sir. 

Dieu nay hoan toan nguqc lai vdi xl nghiep 
HashihyacUhan, ly le xem ra rat gian don, nhifng 
chu yeu la van de sach lifoc kinh te cua ngifdi chu 
quan. Neu de ngi/cfi khac khong co chut loi nao, con 
ai muon giao tiep, buon ban vdi anh niifa? 

Trong giao tiep buon ban, muon lam an thinh 
vitong, phai lam cho minh co loi, nhifng cung nen 
de ngifcfi khac co thu nhap, moi ngifcfi deu co lai. 
Nhif vay viec buon ban lau dai, mdi quan he buon 
ban mdi ben lau. Co nhan da co cau: “Nhifbng ba 
phan difdng, dat rong trOi cao”. 

Trong giao thiep buon ban phai co tinh than 
khoan dung. Khoan dung theo nhif giai thich cua 
cuon “Bach khoa toan thir nude Anh”: “Be cho ngifdi 
khac duoc tif do phan doan va hanh dong, chap 
nhan mot each cong tarn, nhin nai doi voi nhufng 
kien giai khac vdi quan diem truyen thong hoac cua 
minh”. ThUc chat cua khoan dung la ton trong co 
hoi Idem lefi cua doi phuong, va phai thong cam vdi 
ke gay ton hai cho minh. 

Trong giao thiep buon ban, hau ben dau tri dau 
life, anh tranh toi doat, nhifng phai giU duoc sif ton 
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trong toi thieu doi vdfi nhau. Ngifcfi canh tranh ai 
cung muon danh bai doi phitong, gianh thang loi, 
nhung can phai tranh ttfdc doat het quyen lcfi ccf ban 
ton tai cua doi thu. Con ngiicfi ta bi don den cung se 
lieu mang, cho bi don den cimg se vot tucrng. Neu 
don doi thu canh tranh den chan tubng, thi ngay 
con tho bi don den cung cung se quay lai c&n ngucri, 
doi thu cung se lieu mang ca hai cung chet. 

Trong thanh Vo Ho doi nha Minh co hai dai 
thucfng gia buon liTcfng thifc la Uong Chan Nhuan va 
Tao Hufu Tai. Vu mua hang nam viec thu mua lifcfng 
thifc cua vung Vo Ho hau nhu deu do hai nha nay 
lung doan. Hai ngufti, mot or nam song, mot cf b&c 
song, von van binh yen vo sif, khong ai dung den ai. 
Nhtfng vi muon thu mua dtfcrc nhieu ltfOng thifc hcfn 
va cung muon de bep doi thu, Uong Chan Nhuan da 
nang gia thu mua len may gia lam cho mot so nong 
dan chay sang nam song de ban lifcrng thifc. Trifdc 
tinh hinh do, Tao Hufu Tai cung danh phai nang gia 
thu mua, nhirtig cung chi nang len ngang gia vdi gia 
thu mua lirong thifc cua Uong Chan Nhuan, cung la 
muon ngam bao cho Uong Chan Nhuan rang anh ta 
khong co y canh tranh. Nhifng Uong Chan Nhuan 
lai tiep tuc nang gia va phai ngifbi sang nam song 
loi keo khach hang. Cuf the ma doi dau nhau, ca hai 
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ben deu thua thiet nang. Hau qua la do Uong Chan 
Nhuan da don ep ngtfdi ta thai qua, va cung do ong 
ta khong biet khoan dung vcfi ngtfbi khac, khong 
biet “nhifbng dtfbng ban phan”. 

Ngifbi canh tranh trong buon ban deu cb gianh 
dtftfc lai cho minh, nhufng khong di ioc quen mqi 
ngtfcfi cung co lai. Muon minh song de thd cung 
difng quen phai de cho ngubi khac song. Phai co 
gang dat dubc muc tieu cua minh, nhi/ng cung phai 
biet sach lifcfc thoa hiep, nhifong bo, co vuong co 
tron. Cuf nhit the, canh tranh mbi khong qua mufc, 
mbi van minh, co trat til va lanh manh. 

Canh tranh cong b&ng trong buon ban, doi hoi 
ngtfbi canh tranh khong dirqc dung bat ke thu doan 
nao vbi doi thu. Phai tuan theo quy tbc canh tranh, 
difa vao thirc Itfc va tri tue cua minh de canh tranh. 
Th&ng cung phai thang cho quang minh chinh dai, 
lam cho doi phiicfng thua cung phai tarn phuc khau 
phuc. Trong tarn moi ngiicfi canh tranh deu phai giuf 
dtfcfc cam lenh ve dao duTc do, va luon canh giac vbi 
nhufng hanh vi cua chinh minh. 

Cung vbi viec bao dam khong stlf dung nhufng 
thu phap canh tranh khong chinh dang, chung ta 
cung can phai co hieu biet, va kha nang vach tran 



300 4 - 


C I fl 0 TI £ P T 41 0 N C in I II 41 V fl T fl I 0 H C X l) 


nhufng thu doan canh tranh khong chinh dang. 
Nhufng ke suf dung tro ma manh rat scf bi ngdcfi 
khac lot tran. Vay khi phat hien phai dua ra trtfdc 
anh sang, de cho nhufng ke do phai kieng scf, khong 
dam tuy tien lam lieu. 

Canh tranh la de gianh thang lofi, nhitag chung 
ta khong the vi muon gianh thang loi ma khong tif 
bat cd thu doan nao. Trong canh tranh phai co dao 
dure, phai biet khoan dung, phai de cho ngifdi khac 
co dudng rut, do cung chinh la gianh cho minh co 
difdng nit vay. 

NghI each buon ban khac ngufefi 

Canh tranh trong buon ban, m6i ngifcfi co miAi 
luWc rieng, m6i nha co tuyet chieu rieng. Co kieu 
canh tranh van minh, co kieu canh tranh da man, 
co kieu canh tranh tlch cifc, co kieu canh tranh tieu 
cite. Du la dung each gi cung chi nham mot muc 
dich la gianh th&ng lefi. Kinh nghiem lich suf day 
chung ta rang: con dirimg kinh doanh thanh cong 
cua ngutii gioi canh tranh la mtfu liroc gi&nh th^ng 
lofi bat ngef. 

Phifcmg phap “gianh thang lcri bat ngd” cung 
muon hinh muon ve, phai can cuf vao tinh hinh mk 
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difa ra doi sach tiTOng ufng. Cac nha tu ban dan toe 
trong buoi dau lap nghiep, phai doi mat vdi sif de 
nen va canh tranh cua nhufng hang ldn, cac ctfcmg 
quoc. Ho da dung “sach lifqrc kinh doanh tap trung 
vao tieu diem”. Tap trung phat trien nhufng tfu the 
s&n co cua minh, nham vao cac san pham thich hcfp 
vdi tinh hinh Trung Quoc, thong qua may loai san 
pham do de gianh lay thi trubng, ma nhufng loai 
san pham nay la nhufng mat hang nho, cac xi 
nghiep ldn cua ntfdc ngoai khong quan tarn. Bkng 
con dirdng gap ghenh do ma cac nha tif ban dan toe 
da tang ctfdng dupe thuc life cua minh. Ve sau, khi 
da co du thuc lqc, ho lai lien hop vdi nhau, tap 
trung danh vao mot so san pham cua cac hang nude 
ngoai, gianh lay thi trudng. Cur nhif the cac nha tif 
san dan toe vdi phifcfng cham, sach lifqc luon difcfc 
dieu chinh, nen da gianh duqc thi phdn. Chuyen 
thuang vu nhif the da the hien noi chua xot, dau 
ddn trong thdi ky dan toe suy bai, dong thdi cung 
the hien tinh than dan toe bat khuat chong bqn 
giac manh cua dan toe Trung Hoa. Cac nha tif ban 
dan toe Trung Quoc co mat phan dong nhifng cung 
co mat dang kinh, dang hoc tap. 

Canh tranh trong buon ban la phai chu trong 
sang tao cai mdi, neu chi chay theo sau ngubi khac 
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la ha sach, khong thdc thdi. Nam 1915, tai hoi chp 
quoc te o’ Panama, ru'cfu Mao Dai cua Quy Chau, 
Trung Quoc bi lanh nhat do bao bi co 16. Nhan vien 
cong tac cua Trung Quoc da co tinh than sang tao 
trong luc kho khan, khong cau ne vao hinh thufc, 
nghl ra each gia vd tuot tay danh refi binh riiofu 
xuong dat. Lap tufc mui rifcfu thorn lufng boc len, lam 
cho cac nha buon node ngoai het silc ca ngpi, chi vdi 
tuyet chieu do ma lam cho rdefu Mao Dai bode v&o 
dope thi trOdng quoc te. 

Trong thpc te each lam cu the canh tranh buon 
ban la muon mau muon ve, moi ngOdi co mot mau 
s&c rieng. Khai quat lai, chu yeu the hien d may 
mat dodi day: 

“Phat huy the manh, tranh ch6 yeu cua minh”, 
each nay trong quan sp vln dung mai mai, trong 
canh tranh d thoong trOdng, cung van phat huy tac 
dung co hieu qua. 

Thdi nay canh tranh tren thoong trOdng, ke 
manh rat nhieu. NhOng ke manh cung co ch6 y§u, 
ke yeu cung co cho manh. Cac doanh nghiep trong 
canh tranh, neu biet phat huy the manh, tranh 16 
cho yeu cua minh, de gianh dope chu dong. Xi 
nghiep ldn co thpc lpc hung hau khong nhat dinh 
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la nam chac phan thang. Neil cac xl nghiep nho 
biet each ltfi dung cho manh cua minh, tap trung 
cong klch vao mot diem yeu cua xi nghiep ldn, van 
co the gianh diTcfc thang lari. 

Thai ky giufa nhufng nam 80, do quat dien ban 
rat chay tren thi trudng nen cac nha may san xuat 
quat dien moc len nho’ nam. Cac xl nghiep mdi 
thanh lap phan ldn la cac xi nghiep hiTo'ng tran 
tirerng doi nho. Vi vay canh tranh vdi cac xl nghiep 
ldn da co ccf scr tren thi truting nhieu nam la rat 
kho. Nha may quat dien Trtfo’ng Gian la mot xl 
nghiep hudng tran hang trung, phai canh tranh vdi 
cac nha may ldn co thne life hung hau, da quyet 
dinh khong canh tranh ve mat gia ca vdi nha may 
ldn nhtr cac nha may nho khac. Mo cho minh mot 
con di/dng rieng, dat trong diem san xuat va kmh 
doanh vao mat hang quat treo tudng, ma luc do cac 
xi nghiep ldn khong quan tam. Hq da co nhufng 
sang tao ldn ve mat cong nang va kieu dang cua 
quat treo tuting. Cuoi cimg dtfa vao viec tieu thu 
quat treo tifdng, da md ra con dlfdng phat trien cua 
toan xi nghiep. 

Phat huy the manh, tranh mat yeu de phat 
trien, sang tao, lam ra thur ngtfdi ta khong co. Ngirdi 
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khong co la mat yeu cua ngirbi, cai ta co la the manh. 
cua ta. Nude My trong thbi ky dau khai pha mien 
Tay day len u ccfn sot dao vang”. Trong thung lung 
dao vang, khi hau rat nong, thieu nguon nirdc. 
NhCifng ngirbi dao dai vang trong can khat chay hong 
muon dung mot dong vang doi lay mot am nude 
lanh. Mo-gan, sau nay la nha trieu phu My, nghe 
dirge tin nay, lap tufc bat dau di tim nguon nude, dao 
nui lam kenh, dan nirdc vao thung lung, roi dong 
thimg ban vdi gia cao, nhanh chong thu dirge lgi 
nhuan kech xu. Cai ma ngubi khac khong co, nhiTng 
ta co, neu moc noi dirge thi trirdng, tat nhien chiem 
llnh diTo'c thi trufbng, gianh dirge thang lgi. 

Tranh cai there danh cai hiT, cung la thu phap 
kheo leo phat huy the manh, khac phuc diem yeu. 

Trong canh tranh buon ban, cac nha doanh 
nghiep cung phai biet lui de tien, biet dung miTu la 
thirgng sach, lay dirdng vong lam diTdng thang. 
“Muon sang nam lai nhieu, nam nay chiu thua 
thiet”. Doi vdi nhufng san pham mdi, muon md dage 
dirdng ban chay thi phai “Nang ngai len ngya, dua 
mot quang dirdng, phuc vu den tan nha”. “Muon sau 
nay ban chay, thi nay phai chiu thiet doi chut”. Lay 
lui de tien, do la con dirdng canh tranh bao ham 
phep bien chtfng. 
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Ti/ nap dien cho minh 

Nhtfng nam dau cua thap ky 60, nganh xay 
dung Hong Kong phat trien nhanh chong, lam cho 
vat lieu xay difng chu yeu la cat het, trb nen khan 
hiem. Nghe nay mat nhieu nhan cong, hieu suat 
thap, lai it, khong may ngifcri chiu lam. Nhung 
Hoac Anh Dong lai cho rang, cang khong ai muon 
lam cang co tien do phat trien. Nam 1961 tren 
dudng sang Anh khao sat thi trifcmg ong ghe qua 
Bang-Coc, mua cua chinh phu Thai Lan mot chiec 
tau dao cat co ldn, tai trong gan 3.000 tan, moi gio' 
co the dao dacfc hcfn 2.000 tan cat bien, dat ten la 
“Hac-tun”, nhap vao doi tau cong ty Hufu Vinh do 
ong sang lap. Hoac Anh Dong co gang mb rong 
tang so tau cho doi tau dao cat, mua mot so luqng 
ldn tau van tai dao cat, cuoi cimg lap ra cong ty dao 
cat ldn nhat Hong Kong. Khong lau sau do lai xin 
duuc giay phep xuat nhap khau dao cat ban cat tai 
Hong Kong, Ma-Cao, ddcfc doc quyen cung cap cat 
bien cho Hong Kong, khong ho danh la ba chu dao 
cat a Hong Kong Ma Cao, dat ccf sb vufng chac de 
phat trien sau nay. 

Qua do ta thay viec nam vufng thong tin vl mo 
nganh nghe co y nghia het sufc quan trong doi vbi 
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ngifcfi tim nghe, hoach dinh ke mifu sinh, phat trien 
lau dai. 

Cung vdi viec nam thong tin vT mo nganh nghe, 
cung phai chu y tim hieu nhufng thong tin vi mo the 
la phai co nhufng hieu biet tifcfng doi tinh tao doi 
vdi nganh nghe cu the cua con ngufeb. 

Tnfofc het phai tim hieu vdi mot nganh nghe nao 
do doi hoi ngufri tim viec phai co nhufng to chat gi. 
Noi cu the la phai bao gom may mat chlnh sau day: 

* Bite 

Trinh do chlnh tri tif tifofng, trinh do ly luan, 
ren luyen, dao dufc nghe nghiep, dac biet la long 
yeu nghe. 

* Tai 

Co scf tri thufc can co. Yeu cau ve hoc life, nhufng 
giay to chufng nhan difqc huan luyen cua nhufng ciforng 
vi dac biet va can thiet, vi du lam nganh y, phai co 
hoc life tif cao dang tref len, lam luat sif it nhat cung 
phai co giay chufng nhan tif each luat sif v.v... 

* Trinh do hieu biet 

0 day muon noi la kien thufc va lich lam. Ta 
thirang thay nhufng quang cao tuyen nhan vien: 
“Can mot nuf thif ky, it nhat co hai nam cong tac cf 
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jq nghiep ni/dc ngoai”. Tuyen chon nhufng nhan vien 
co nghiem thiic tien, doi vdi xi nghiep co the 
giam bdt hoac khong phai huan luyen cho ho thich 
utog vdi cong viec, nang cao diioc hieu suat sOf dung 
nhan vien. Cho nen viec tuyen chon d nhieu don vi 
xi nghiep va hanh chinh sii nghiep, dac biet la 
nhCTng nhan vien giuf chufc vu cao cap, thifdng yeu 
cau phai co kinh nghiem cong tac thuc te nhat dinh. 

* Nang life 

La nhtfng to chat ve nang luc. M6i nganh nghe 
deu co nhffng yeu cau rieng biet ve nang lire. Lam 
cong viec van phong phai co kha nang nhat dinh 
ve soan thao van ban; ngiidi lam tiep thi yeu cau 
phai co kha nang giao tiep xa hoi; lam cong tac 
quan ly yeu cau phai co nang luc to chufc phoi hop 
va quyet sach nhat dinh v.v... 

No phai bao gom ca hai mat la to chat tarn ly, 
ca tinh va tinh trang con ngirdi. To chat tam ly bao 
gom khi chat, tinh each; tinh trang con nguOi gom 
nhufng yeu to tinh hinh sure khoe, thi loc, gioi tinh, 
tuoi tac v.v... 

(3 day can phai dac biet lOU y la triidc day ngiidi 
ta rat coi trong tri thufc va ky nang ma xem nhe 
pham chat, tam ly, ca tinh. Can phai hieu rdng xa 
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hoi thcri nay la xa hoi bung no tri thufc, nhufng 
ngubi tim viec c6 hoc life cao, ky nang cao dau cung 
co. Vay lam the nao de to ro dope phong thai cua 
minh trong dam nhan tai Ou tu do? Phai dOa vao ca 
tinh rieng va to chat tam ly lanh manh. Phai co 
kha nang ttf danh gia dupe minh, co the y thufc 
dupe khau quan trong dau tien cua sir viec, ban 
than minh co vai tro gi trong do, lam the nao de 
giai quyet cong viec that vifa kheo, to sdp dat minh 
vao viec, nhan thufc dupe nhufng thieu sot cua minh, 
bien ch6 yeu thanh the manh. Khong so ngubi ta 
gieu cot, kiem soat dupe tinh cam cua minh. Cho dii 
co mot so thieu sot cung khong nan chi, ma phai tuf 
do ma tang them kha nang cua minh, kien cubng 
chiu dung moi ndi dau kho, co" gang khac phuc 
nhufng thieu sot. Do la dac trufng cua nhufng ngUcfi 
da thanh cong. 

Cai mdi chien thang cai cu 

Giao tiep trong buon ban la mot thuf canh tranh 
khong co khoi sung, la cuoc canh tranh ngam, dau 
nhau ve chi so thong minh, trl tue. Cuoc canh tranh 
nay cung nhir cuoc dau ccf vay, dia ban ai ldn, ngUbi 
do la ke chien thang. 
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Hang Co-ca Co-la hung cri the gidi, lay limg tram 
nam qua chiem ngoi dau ve tieu thu node giai khat. 
20 nam tnfdc day co ngudi da lam mot thong ke thu 
vi: dem difng difrig toan bo so chai Co-ca Co-la da tieu 
thu se bang 115 lan di va ve til trai dat tdi mat trang, 
neu dem xep thanh dodng cao toe co chieu rong 7,5 
met, co the vong 1 vong quanh xich dao trai dat. 

Sau cuoc dai chien the gidi lan thuf hai, ty le so 
hang tieu thu giufa Co-ca Co-la va Pep-si Co-la la 4 
tren 1, gia tri tieu thu la 3,4 tren 1. Co-ca Co-la co 
mui vi doc dao va nap day chai, thdong hieu dep 
mat, quang cao di sau vao long ngudi, trai qua may 
ddi kinh doanh da noi tieng toan cau, chiem diioc 
thi phan tudng doi ldn. No hop vdi ca gia lan tre, 
co mang ludi tieu thu ldn manh, tren thi trddng 
dau cung thay. ViTOng quoc nay tda ho khong ai lpt 
duqc vao, khong co ke hd de cong kich. 

Nhilng bao nhieu \Ju diem cua Co-ca Co-la lai 
chinh la noi an chufa nhildc diem cua no. Trong cuoc 
chien tranh gianh thi trifdng vdi Pep-si Co-la, Co¬ 
ca Co-la xUa nay van tif cho minh la anh ca trong 
Vilang quoc node giai khat, tham chi ngay trong 
quang cao cung noi ro: “Chung ta hay noi cho Pep¬ 
si Co-la ding tai sao ho la dan em trong nganh!”. 



Pep-si Co-la ra dfri sau Co-ca Co-la 12 nam, 
nhdng da biet nam lay nhdcfc diem til tin mu quang 
cua Co-ca Co-la, da biet stf dung chien luqc “tranh 
cai thuc danh cai hi f. Pep-si Co-la cho dang quang 
cao: “Chung toi la dan em trong nganh, nen cang 
cbn phai co gbng”, de cho Co-ca Co-la thay rang 
ngai vang vdotag quoc nddc giai khat khong phai 
cua rieng ai. 

Sau dai chien the gidi lan thuf hai, dac biet la 
bade vao nien dai ngay nay, hien taqng “thay dong” 
ngay cang trd thanh dot xuat la mot dac trOng cua 
van hoa xa hoi My. Ldp thanh nien My mdi ldn 
mang tarn ly phan nghich chong doi manh me doi 
vdi truyen thong. Bieu hien cua tam ly nay ve mat 
tieu dung la phai tao lap phaong thufc tieu dung 
mdi la, phai hubng thu nhdng san pham tieu dung 
doc dao, vach ro ranh gidi vdi the he cu. 

Pep-si Co-la da nhkm dung vao nhu cau thi 
tradng va tam ly nay cua thanh nien, da xac dinh 
chien laqc kinh doanh, lay ldp tre lam muc tieu thi 
tradng va de ra chien ldcfc quang cao tdtfng ufng. 
Thong qua quang cao lam cho ngdb tieu dung coi 
Pep-si Co-la la trao lOu thdi dai va la taqng trilng 
cho sdc song cua thanh nien. Coi Co-ca Cd-la la dai 
bieu cu ky, lac hau, phai gia. 



311 


Chu de quang cao: “Pep-si Co-la, sir lira chon 
cua the he mdi” do Pep-si Co-la xac dinh vdi cac 
khau hieu quang cao xoay quanh mot the he mdi 
cua Pep-si Co-la. “Boi vdi ngUdi tieu dung tiT cho 
minh la ldp tre, Pep-si Co-la chlnh la sir lira chon 
cua ban hien nay”, “Hang hai tien len, hay la mot 
thanh vien day sufc song cua thdi dai nidi Pep-si 
Co-la”. Boi mat vdi cuoc tan cong hung hang cua 
Pep-si Co-la, ong anh ca Co-ca Co-la cua virong quoc 
nirdc giai khat ufng chien vat va. Mdi dau ho dimg 
sach lirgc ccf ban xiTa nay la lien he Co-ca Co-la vdi 
vui ve, khoe manh, nhir “Bo chlnh la Co-ca Co-la”, 
“Co-ca Co-la tang them niem vui cho cuoc song”, 
v.v... Ve sau quang cao cua ho van tiT cho minh la 
chlnh tong cola, co y am chi Pep-si Co-la la hang 
gia, nhiT: “Chi co Co-ca Co-la mdi la co la that”, 
“Xin noi vdi ban, tai sao Pepsi cola lai la dan em!” 

May chuc nam qua, vat doi sao ddi, cac xl nghiep 
nude giai khat ldn nho chim chim noi noi, “biet bao 
nhieu hoa rcfi rung” nhimg duy co Pepsi cola trirdc 
sau van bam chat Co-ca Co-la. Trai qua nhieu lan 
dai chien quang cao, da co ket qua rat ldn, ty le 
chiem hufu thi triTdng cua Pep-si Co-la so vdi Co-ca 
Co-la da nhay len 1 tren 1,5 trong nam 1985, co du 
thirc lqc tranh gianh ngang ngda vdi Co-ca Co-la. 
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Mot phong vien My khi phan tich cong ty Co¬ 
ca Co-la da noi: Cong ty Co-ca Co-la “da trd thanh 
mot chang khong 16 vdi cac ccf bdp teo top, thieu 
tarn nhin xa, cuf thoai mai ndm mo thong tri thi 
trucrng nude giai khat the gidi, ma khong tim each 
thich ilng vdi thdi dai mdi va thi trUdng mdi”. Dung 
nhu y kien cua vi phong vien no, cong ty Co-ca Co¬ 
la thieu mat kha nang tuy co ufng bien tren thi 
trUdng. Trai lai, cong ty Pep-si Co-la sinh sau de 
muon, phai doi mat vdi ke dich manh la Co-ca Co¬ 
la, lai biet tuy co hanh dong, bien thach thufc thanh 
co hoi, cuoi cung co the dat tdi mufc ngang ngufa vdi 
Co-ca Co-la. 

Noi chung khi gap thach thufc, nhufng nhan to 
chu yeu bien chung thanh co hoi la: 

+ Nhu cau tieu dung cua mot so' khach hang 
khong duoc thoa man bdi nhufng san pham hien co 
trong kinh doanh, ma toan xi nghiep lai co dieu 
kien kinh doanh ve mat hang nay, tham chi con co 
mot so dieu kien Uu the. 

+ Dieu kien kinh doanh tren thi trUdng co m0t 
so bien doi co loi cho minh. 

+ ThUc luc kinh doanh cua cac xi nghiep cung 
nganh bi suy thoai hoac sach luoc kinh doanh sai 
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lam. Nganh quan ly kinh doanh cua bat cur mot xl 
nghiep nao cung phai dinh ky phan tich moi triio’ng 
kinh doanh, nhan ro thach thufc, tranh moi thach 
thufc tim ra CO hoi, lai dung c a hoi. 

Tom lai, muon khi gap nguy hiem khong scf hai, 
bien nguy hiem thanh co hoi phai nhd ky may dieu 
chu yeu sau: 

+ Dau oc tinh tao, tran tlnh mod co hy vong 
chong lai moi hiem nguy. 

+ Thong qua nhufng hien tifcrng hiem nguy xung 
quanh, phat hien nhufng “diem thoat hiem’' tiicrng 
nhu kho viicrt qua, nhimg thirc ra di dot pha, mod 
co dupe mifu luoc bien nguy hiem thanh ccf hoi, horn 
nguai mot cai ddu. 

+ Co kha nang phe phan kiem soat diiorc thj 
trirdng mod co the hi vong bien hiem nguy thanh cor 
hoi, tif do ma thu lai 16n. 

Hoi tu la life lifcTng 

Hien tiiang xa hoi thai nay bien doi tiing giay, 
he thong xl nghiep ngay cang phufc tap, lanh dao 
nhufc nhoi. Neu khong nhan manh den doan ket 
trong nhufng ngifai chu quan xl nghiep, se khong co 
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doan ket trong noi bo xl nghiep, cang khong co stf 
phat trien cua xl nghiep. Thong qua so sanh nhufng 
hau qua ma lanh dao lofp tren cua hang Ford vdi 
lbp du'di, co the thay giufa nhan vat lbp tren cua xl 
nghiep vcfi cong nhan vien co doan ket hay khong, 
co anh hifcfng rat ldn den toan the xl nghiep. 

Cong nhan vien la mot qudn the trong xl 
nghiep, hieu suat hoat dong cua quan the co the co 
“tac dung diXcfng”, cung co the xay ra “tac dung am”. 
Neu giuf duqc quan he tot dep vo'i cong nhan vien, 
se tang cudng dirqc trl tue va cong nang cua quan 
the. Neu vi nhu cau rieng cua minh ma cong nhan 
vien tranh gianh nhau, chi vi to lqi ma mac ke 
ngUoi khac, quan the se hon loan phufc tap, dau dau 
cung keo be keo canh, se lam suy giam trl tue va 
luc luqng cua quan the. Trong thdi dai hien nay, 
hoat dong kinh te phufc tap ho’n bao gicf het, sir 
phat trien cua san xuat thay doi hang gib, cac xl 
nghiep canh tranh quyet liet, muon thang lqi trUbc 
het noi bo xl nghiep phai doan ket thong nhat, 
tang citbng sufc hoi tu cua xl nghiep, phat huy trl 
tue va life lifqng cua quan the. 

Buon ban cung nhtf tac chien. Muc dlch chien 
dau tren thifcfng trifbng la chiem hOfu va kiem soat 
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thi tn/crng, lam cho xi nghiep cua minh gianh dude 
lai ich ldn nhat tren thddng trudng. Cuoc chien dau 
tren thdcmg trifcmg cang quyet liet, tren durdi cang 
phai doan ket, cung hoi cung thuyen. 

Con ngudi gioi kinh doanh deu rat chu trpng lqi 
ich chung cua xi nghiep, lam cho toan the cong 
nhan vien co chung mot quan niem. 

Han Quoc co mot nha may san xuat giay ve 
sinh, bong ve sinh va him cho tre em. Nam 1983 
nha may nay thUc hien che do quan ly “giam doc 
mot ngay”. Tufc la de cong nhan luan lull lam giam 
doc mot ngay giai quyet moi viec cua nha may, muc 
dich la de cong nhan vien thau hieu dude cong tac 
cua giam doc trong thdc tien. Td do tang them tinh 
ti i giac chap hanh quyet dinh cua giam doc. Sau khi 
thud hien che do nay, life hitting tarn cua cong nhan 
vien difqc tang cubng, tinh tich cifc cang cao. Moi 
viec sdp xep va yeu cau cua nha may deu dude toan 
the cong nhan vien ung ho va hudng dng. Cac bien 
phap cua nha may cung thife hien mot each thuan 
ltfi. Nam dau tien thud hien che do “lam giam doc 
mot ngay” da tiet kiem di/qc 2 trieu do-la chi phi 
san xuat, nha may lai lay so tien do lam tien 
thudng cho cong nhan vien toan nha may, cang 
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nang cao tinh than tlch cifc san xuat cua cong nhan 
vien. Do cong viec quan ly xl nghiep dat hieu qua 
tot, trong xl nghiep tren diidfi doan ket mot long, 
dong tam hiep lire, dhqc bo lao dong Han Quoc tang 
danh hieu “Nha may gdOng mku kiet xuat trong 
quan he chu thq”. 

Doan ket cua xl nghiep la doan ket con ngUcri, 
la ket noi long ngifcfi. Trong tinh hinh chung, con 
nghdi trong xl nghiep dai the chia lam 2 bo phan: 
nhan vien chu quan va cong nhan vien. Trong xl 
nghiep cung ton tai 3 loai quan he: quan he giufa 
nhan vien chu quan vdi nhau, quan he giufa cong 
nhan vien vdi nhau va quan he giufa nhan vien va 
chu quan vdi cong nhan vien. Cho nen noi den 
quan he doan ket trong noi bo xl nghiep cung la ba 
moi quan he doan ket chat che do. 

Nhan vien chu quan xl nghiep la ngtfcfi lanh 
dao, la lire luqng trung kien cua xl nghiep tri/dc het 
phai doan ket lam dau tau trddc toan the cong 
nhan vien xi nghiep. 

Hinh tiicfng chu quan xl nghiep luon luon dirqc 
sq chu y cua cong nhan vien. Moi ldi noi viec lam 
cua ho co anh hirdng sau sac den lefi noi viec lam 
cua cong nhan vien. Giufa nhan vien chu quan vdi 
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nhau khong he c6 hiem khich, dong tarn hiep luc, 
nghi mUU tim ke de phat trien xi nghiep, tao khong 
khi doan ket, se co tac dung dau tau tot trong toan 
xi nghiep. Cong nhan vien xi nghiep nhin thay cac 
nhan vien chu quan ai cung co tac phong tot, tit ho 
se noi giicfng chu quan, tao dung hinh tUOng doan 
ket trong toan xi nghiep. 

Hang 6 to Ford cua My ttfng dufpc gpi la “vricfng 
quoc oto”, trong suot qua trinh hon 80 nam, luc len 
luc xuong, trai qua may cuoc be dau, co lien quan chat 
che tdi sii doan ket trong nhufng ngiriri chu quan. 

Sau hai lan thanh lap cong ty 6 to roi that bai, 
nam 1903 Henry Ford va may ngUOi ban dong 
nghiep moi mot chuyen gia la Giem Ku-dan lam 
tong giam doc, lai lap hang o-to Ford lan thd ba. 

Sau khi nhan chirc giam doc, Ku-dan da ap 
dung mot loat bien phap quan trong, xay dung mot 
day chuyen ldp rap xe 6 to dau tien, nang cao hieu 
qua san xuat len may tram lan. Vdi thdi gian ng^n 
ngui 7 nam, hang 6 to Ford da vi/cfn len thanh cong 
ty san xuat 6 to ldn nhat the gidi. 

Dang tiec la Henry Ford bi sit ph6n vmh cua 
hang lam me muoi dau oc, da sa thai Ku-dan, nam 
toan quyen dieu khien cong ty, chen ep cac doi tac 
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lam an. Do ong ta doc doan chuyen quyen, lam cho 
nhieu ngitdi co tai deu tit bo cong ty. Ket qua la dia 
vi lung doan cua vua o-to dan dan bi thay the bcfi 
cong ty Gie-ne-ran mo-to. 

Den ddi Ford thuT ba nam quyen dittfc may nam, 
da tien hanh cai each cong ty mot each triet de, 
lam doi mdi do mat cong ty. Nmtng sit tot dep cung 
ching ben lau, Ford lai pham phai sai lam nhu ong 
noi, sa thai cac tong giam doc Phcf-lit-xi, Co-dcf-rin, 
Mi-lo' Rai-kho-kha. Tit minh nam quyen dieu hanh 
cong ty nhieu nam, nhitng khong the lay lai ditcfc vi 
trl hung manh cua cong ty thud tntde. 

Hoa nef khap ndi 

Thong tin thi tritdng tita nhit mot “bieu do mita 
nang” cua khi tuqng, cac nha kinh doanh phai luon 
luon chu y coi trong, mdi co the phat huy het the 
manh cua minh, dita sit nghiep cua minh len tam 
cao mdi. Nam ditac bieu do mita nang cua thi 
tritdng, se co the trd thanh cao thu trong canh 
tranh, tii nho be dan dan ldn manh, ditdi sufc ep 
manh cua canh tranh thi tritdng hien nay. 

Gidc-ccf-ron la mot nha kinh doanh so von nho, 
nhitng ong ta khong tii bo y dinh lam an ldn. Trong 
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lan nglu nhien, ong nhin thay mot cong ty idn 
dung may xe 6 to chef rac den do 6 bai rac, sau do 
con tra mot so tien cho “ngOdi nhan rac”. Cung luc 
do, ong lai thay mot so" ngOdi phai tra mot so tien 
nho “phi quan ly” cho “ngOdi nhan rac”, de suot 
ngay dim dau vao nui rac ma nhat “cua bau”, co 
ngtfbi chd bkng xe oto, ngifdi vac, ngiidi xach rat vui 
ve. Gioc-co-ron dieu tra phat hien, rac cung la thd 
lam dau dau nhieu xi nghiep ldn, ho deu muon bo 
tien de don sach di. Ong con phat hien nhufng rac 
do khong phai toan la do bo di, trong rac con chufa 
nhieu thur quy gia, neu tim each tach duoc no ra, xuf 
ly cho tot, lai bien thanh cua cal. Nen ong quyet 
dinh ma ra mot each lam mdi, lap nghiep trong 
nghe rac khong ai them lam. 

Ong mua mot manh dat a ngoai 6 lam bai chufa 
rac, con thue mot so cong nhan, mua mot so thiet 
bi quan ly va gia cong don gian de lam viec. Trong 
ngay khai trOOng, Gioc-co-ron to den bai rac, de 
don tifng xe rac. Dang tiec la cong ty rac cua ong 
khong dooc may ai coi trong, chi co may nha may 
nho den do rac thai, ca ngay chi co mot dong rac 
nho. TrUdc tinh hinh do, ong quyet dinh dung 
phoong thufc phuc vu tai nha, thay doi phoong thufc 
ngoi doi rac trodc kia, tranh thu dooc nhieu xifcrng 
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do rac. Gioc-cO-ron chi huy nhufng ngudi dudi quyen 
phan loai nhat ra td rac thai cac phe thai chat deo, 
thuy tinh, gie rach, phe thai dong, phe thai hoa 
pham, di/a den cac nha may de xd ly. Sau hai thang 
rtfdi, da thay ro hieu qua kinh te, ong da kiem lai 
gap 4 lan so tien dau tif, cao gap horn 20 lan con so 
kinh doanh von nho triidc day. 

De co the tach dirqc cang nhieu thuf trong rac 
thai, ong dung tien kiem ditofc mua them cac thiet 
hi xuf ly rac thai, md rong pham vi lay cac thd cua 
quy trong rac. it lau sau lai mua them mot khoanh 
dat ldn, dao ho ldn, mua cac thiet bi xd ly tong hop. 
Ong thu nhan nhieu phe lieu rac thai td cac nha 
may difa den, tien hanh xd ly tong hop, san xuat ra 
nhieu loai phan bon hdu co. Vdi thdi gian mot nam 
rudi trong nganh nghe mdi. Gioc-co-ron da tao diicfc 
mdc lai cao gap 190 lan so von ban dau. 

Thanh cong cua Gioc-co-ron la d ch6 ong dam 
pha quy luat thong thodng, tif tao ra co hoi, bien 
rac thai thanh cua quy, dong then cung tao ra 
nguon cua cai cho minh. Trong ddi song co nhieu 
each sang tao va nam co hoi, con ngitiri buon ban 
thong minh can co dau oc linh hoat. Muon nam 
dOOc co hoi buon ban, phai co con mat quan sat thi 
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truing nhay ben va dau oc linh hoat, khi can thiet 
con phai pha vd quy luat thong thtfcmg. 

Tu-dcf-ra von md cong ty san xuat thuy tinh 6 
A-lat-xca, la mot ky sir ttf hoc thanh tai, ong rat 
muon lam an trong nganh dau mo. Tir mot ban 
hang ong dtfcrc tin ac-hen-ti-na se mua 20 trieu do- 
la khi ga bu-tan tren thi trirbng, ben sang do xem 
co the nhan dtfcfc ban hop dong do. Khi ong sang 
den ac-hen-ti-na, la nha san xuat thuy tinh khong 
co quan he gi vdi dau mo, lai khong co kinh 
nghiem, don thifong doc ma lao vao kinh doanh dau 
mo. Ong thay nhufng ngUdi canh tranh deu la ke 
manh nhU: cong ty dau mo My va cong ty dau mo 
Shell. Sau khi mo mam tim hieu tinh hinh ong con 
phat hien mot viec khac nufa; cung ufng thit bo cua 
ac-hen-ti-na da qua thiia, nude nay dang tim du moi 
each de ban thit bo. Chi diia vao vu viec da biet, 
ong da chiem duac “uu the”, co the doi choi ducrc vdi 
2 cong ty 16m kia. 

Ong noi voi chinh phu ac-hen-ti-na: “Neu cac 
ong mua cua toi 20 trieu do-la khi ga bu-tan, toi 
nhat dinh se mua 20 trieu do-la thit bo cua cac 
ong ?5 . V6i dieu kien ong mua thit bo, chinh phu ac- 
hen-ti-na lap tufc ky ngay hop dong vdi ong. Sau khi 
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co dupe hop dong, Tu-do-ra bay ngay sang Tay Ban 
Nha, b do co mot xudng dong tau chu yeu do thieu 
hop dong dat hang co nguy co dong cba. Bo la mot 
van de rat gay can va dac biet nhay cam ve mat 
chlnh tri cua chinh phu Tay Ban Nha. Ong noi vdi 
ngudi Tay Ban Nha: “Neu cac ong mua 20 trieu do- 
la thit bo cua toi, toi se dat mua mot tau chd dau 
sieu hang vdi gia 20 trieu do-la cua xudng dong tau 
cac ong”. Ngifdi Tay Ban Nha rat vui ve, da thong 
qua dai suf cua ho chuyen ldi tdi ac-hen-ti-na, dan 
so thit bo 20 trieu do la thit bo cua Tu-do-ra se 
chuyen thang tdi Tay Ban Nha. Tu-do-ra rdi khoi 
Tay Ban Nha den thang cong ty dau mo Thai 
Duong d Phi-la-den~phia. Ong noi vdi ho: “Neu cac 
ong thue tau chd dau gia tri 20 trieu do la cua toi 
dang dong d Tay Ban Nha, toi se mua 20 trieu do- 
la khi ga bu-tan cua ong”. Cong ty dau mo Thai 
Duong dong y vdi dieu kien cua Tu-do-ra. Nhu vay 
la Tu-do-ra da dung tri tue cua minh de tao ra co 
hoi, thuc hien duoc nguyen vong budc vao nganh 
khi ga va dau mo. 

Co hoi buon ban cho nao cung co, biet nam lay 
co hoi trong thi trUdng roi ram la tim dupe chia 
khoa cua thanh cong. 
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ThPi nay trong ccfn loc kinh te hang hoa, se xuat 
hien nhtfng co hoi nay no, xem ai dua vao thu doan, 
giao tiep nao de gianh lay c0 hoi. Thi trUdng la bieu 
do mua nlng cua xa hoi kinh te, bat cuf co hoi nao 
cung ddcfc phan anh kip thofi tren thi tritdng, the 
hien con sot nhu cau. Do xuat hien mot ca hoi nao 
do, se din den so dong ngu'di co nhu cau doi vo’i san 
pham do, va she mua tang len. Cho nen rat nhieu 
nha kinh doanh coi co hoi la dip tot de phat trien. 
Ai nlm dope co hoi tot, ngubi do se co thu hoach va 
phat trien bat ngb, tham chi co the thay doi ca so 
phan. Doi vdi ngifoi canh tranh day la mot cuoc 
ganh dua ve dau oc quan sat, ve toe do, ve mifu lope. 
Dip may khong the bo qua, thdi gian khong bao gid 
trd lai. Trong canh tranh thi triidng, de chiem dupe 
dia vi co Ipi trude, la nguoi kinh doanh gioi cln phai 
co cap mlt va hoat dong sang suot. 

Gioi tinh toan, biet dung ngifdi 

La mot thong soai quan dpi, khong can tu minh 
phai ra tran xung phong, ma phai co dlu oc mUu 
lope, dieu binh khien tUdng, chi huy tai tinh. La 
ngtfdi cam dau xl nghiep cung can phai co quyet 
sach va trinh dp sd dung nhan tai. 
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Mot xl nghiep cung giong nhtf mot vxfcmg quoc, 
chi co quy mo ldn nho khac nhau thoi. NgUdi lanh 
dao xi nghiep khong the om dom moi viec, cung 
khong the thong hieu cac kien thufc va ky thuat 
chuyen nganh trong xi nghiep, nhifng phai gioi 
trong sd dung nhan tai, biet dung ngirdi gioi. 

Nha doanh nghiep co difcfc ngiidi giam doc dieu 
hanh dac lire, se khong thua kem ngtfdi khac trong 
giao tiep xa hoi va tuyen truyen quang cao, khong 
phai tham gia nhtfng hoat dong don tiep xa giao. 
Co daqc bo phan tiep thi gioi, se xay diTng diTOc 
mang liidi tieu thu rong ldn, chiem linh difcfc thi 
phan can thiet, khong phai ttf minh chay khap ndi 
de tieu thu hang hoa. Tuyen chon diiofc ngirdi chu 
quan tai vu tin cay, cung bdt cho minh bao nhieu 
chuyen tap vu, hang ngay hang gib dd lo chuyen chi 
thu hoac quay vong dong von. 

Boi vdi ngubi quan ly, viec boi dirbng cho nhar 
vien cap diTdi, cung la mot van de ldn can diTcfc coi 
trong. Vi minh du co diTcfc de bat hay rdi vi tri, dei 
can co ngirdi thay the, ma viec boi dddng ldp nghd: 
ke tiep khong phai la chuyen mot sdm mot chieu. 

Tuc ngb co cau: “Modi n&m trong cay, tram nan 
rong ngirdi”, la muon noi viec boi difbng nhan ta 
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can thcfi gian dai, mat nhieu tinh life. Boi duOng 16p 
ngtfcri ke tiep can co long kien nhan va tarn nhin 
xa, can phai hieu dixcfc dao ly cua cau: “Bifofng dai 
biet sufc ngifa, lau ngay mdi hieu long ngtfcri”. 

Noi mot each nghiem tuc, ngiferi quan ly hanh 
chinh khong nhat dinh phai co dau oc khoa hpc ky 
thuat hang nhat va kha nang phan ufng nhanh 
nhay. Bac diem 16n nhat cua ngtfcfi quan ly la phai 
co quy tac, che do, va kha nang can bhng phoi hop, 
phai thong thao tinh hinh trong xl nghiep va nhan 
vien difdi quyen de dieu hanh va kiem soat cong 
viec, quan trong la phai co tinh than yeu nghe. Tat 
ca nhufng dieu do deu phai dnefe boi dtfcmg trong 
thefi gian nhat dinh. 

Hien nay dac diem cua 16p tre la lam gi cung 
muon chong xong, khong muon vat va, cuf nghi 
“chang difOc cai no thi co cai kia”, “phia dong khong 
sang co phia tay sang”, nhay coc la chuyen thiicrng. 
Nhufng ngiferi nhtf the khong vtfng, tuy dau oc linh 
hoat, co nang life, nhifng cung khong phai la doi 
tuqng tuyen chpn. Con mot loai ngnoi thanh that, 
trung thanh, nhifng phan ufng hoi cham, chi so 
thong minh khong cao, muon nhap vai phai co thbi 
gian, nhifng khi da thong thao nghiep vu, nhat 
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dinh lam viec dau ra day, hoan thanh nhiem vu 
chuan xac. Cdn phai chon lai ngudi nay de boi 
dudng lam cong tac quan ly hanh chinh. 

Boi vdi cac xl nghiep vCra va nho, quy mo co 
han, muon duoi kip cac xl nghiep ldn, ve nhan lire 
khong the tinh theo phep cong, ma phai tlnh theo 
phep nhan, co nghia la mot ngutti phai phat huy 
ditoc she manh cua 5 ngitdi. 

Cho nen trong xl nghiep phai chu trong tinh 
than tlch cite cua moi ngiidi, phai phat huy diioc het 
kha nang, co chuyen sau nhifng lai da nang, sd 
tritdng cua moi ngudi deu dittfc van dung phat huy. 

Cap tren vdi cap dudi khong the doi hoi toan 
dien, phai biet sd dung sd trudng cua ho. Nghdi nao 
cung co mat manh neng, vi vay cap tren phai tao 
dieu kien de cap dudi phat huy nhufng mat manh 
cua ho. 

Co nhufng cap tren khong nhufng quan tarn 
cham lo den tien lucfng, cam giac thoa man vdi 
cong tac, tien do cua cap dudi, con dat ten dep, ten 
hay cho cap dudi. Vi du doi vdi nhan vien tap dich 
thu phat thu tu, tai lieu dat cho ten la “tro ly van 
phong” lam cho anh ta thay hanh dien, cong tac 
cang hang cang co trach nhiem. 
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, Phat hien mat manh cua cap dtfdi, con phai de 
cho ho co khong gian tt i do nhat dinh. Neu viec gi 
cung dan do qua cu the, chi lam cho cap dudi trd 
thanh bu nhin lam cho ho khong co dieu kien hoc 
16 kha nang va bien phap giai quyet cong viec. 

Co mot viec nao do, cap tren chi can giao den 
ngay nao phai lien he ddcfc vdi doi tac, con chuyen 
anh ta thqc hien cong viec nhu the nao, dung dien 
thoai de lien lac trtfdc hay tii den tan ncfi de lam 
viec, hoan toan de cho anh ta tir sdp xep. Nhii vay 
co the lam cho anh ta tif dong nao, tii rut ra duqc 
kinh nghiem trong cong tac thuc te. 

La mot xi nghiep, can boi di/dng nhan tai, do la 
van de cua nhtfng ngUdi quan ly xi nghiep. Nhin 
chung nhtifng ngifdi quan ly d ldp giufa lam viec co 
quy cu thiidng diTOc hoan nghenh, vi nhufng ngudi 
nay deu xuat than td nhtifng nhan vien lau nam cua 
cong ty, thong thao tinh hinh cong ty, hieu tinh khi 
va thoi quen cua cap tren, each suy nghl thifdng 
thong nhat vdi cap tren, lanh dao nhufng ngtrdi nay 
cap tren cung rat vda y. Ho thtfdng khong pham 
phai sai ldm ldn, tac phong lam viec cung nghiem 
tuc, than trong. 

Trong thdi dai day nhtifng thach thuTc nhu ngay 
nay, rat can mot ldp nhan tai co tinh than dam 



duhng dau. Dac diem cua nhufng nhan tai nay la 
khong bang long vdi hien trang, muon tim toi 
nhufng khai pha mob, c6 chi tien thu, manh dan 
cai each nhufng che do va each lam hien co, lam 
cho no cang hoan thien. Nhufng nguoi nay la 
“nhufng con ngha van mang tlnh hoang da, co y 
thufc thach thufc”, nhufng ngiTcfi nay la nhan tai rat 
quy cua xl nghiep. 

Ly le rat don gian, ngiTa hoang co the thuan 
phuc, nhiing neu ngha khong co tlnh hoang dai thi 
lai kho phi xa. La ngitcfi lanh dao xl nghiep phai 
biet dieu khien nhufng nhan tai co tinh than sang 
tao, de ho phat huy the manh sang tao cua ho, se 
lam cho xi nghiep luon tran day sufc song, co tinh 
than thach thufc. 

Neu cap dudi cua minh deu la nhufng ke tarn 
thifcfng, rut re, khong dam vifcft rao nufa btrdfe, cong 
viec cuf phang lang beo troi, khong co sang tao nao, 
chi dita hoan toan vao moi viec sap dat cua cap 
tren, w co day nidi quay”, nhtf vay nhufng ngudi lanh 
dao se rat vat va. 



(Jill UN <=10 


329 


CHUCfNq X 

Stic cany, ul otyhicp treaty 
qiaa ticp ,ra kSi 

Biet giao tiep se lam cho sU nghiep ciia ban 

them huy hoang 

Lao vao cuoc song 

Muon sU nghiep thanh dat, phai biet nghe 
thuat canh tranh. Canh tranh chfnh dien kho 
gianh duqc thdng lai, du co th&ng lqi cung phai dua 
vao thiic life kinh te, quan he than quen. Ai la ngi/cri 
chien thang cung deu phai trai qua nhieu kho 
khan, gian kho. 

Vay chung ta can phai ufng pho vdfi cuoc canh 
tranh chinh dien nhu" the nao? 

Canh tranh chinh dang khong co nghia la that 
tha, sd set. Chung ta thifa nhan that tha la mot 
pham chat tot, nhitng pham chat nay kho gianh 
dtfcfc thang loi trong canh tranh. 
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Nha van noi tieng Pet-xte-ro-gi tifng noi: “Qua 
that tha lai la ngu xuan”. Ly le nay chi thich hop 
vdi con dtfbng lam quan. Muon tham gia canh tranh 
va gianh dirge thang lqi, phai dam gianh giat, dam 
noi dam lam. Nhitng cuoc tranh gianh nay phai 
lam viec theo quy tac, khong dirge da man va liron 
leo. Phai gianh lay nhufng thuf can phai thuoc ve 
minh, neu cur mot mire nhirbng nhin, chiu ep mot 
be, se chang dirge gi ca, phai chu dong xuat klch, c6 
thu hoach, nhir moi ngirdi thirbng noi: “Phai lao vao 
cuoc, khong chiu cui dau”. 

Trong cong viec thirbng ngay, phai chuan bi ttf 
tirdng sdn sang lao vao viec. Trong gib phut gay go, 
khong the db dang lui bade. Nhirbng bade luc nay 
se mat ccf hoi va tien do dang co. 

“Chi lo cay cay, khong can lo thu hoach”, do la 
dac diem tin ngirbng may ngan nam cua cac phan 
tuf tri thufc Trung Quoc. Co y nghia la chi can anh 
cham lo cay cay, tg nhien se dirge thu hoach, anh 
khong can phai lo. 

Nhtfng trong stf nghiep ngay nay, ton chi do 
khong con hgp thdi nOa. Nhat la trong thdi dai 
canh tranh quyet liet, trong cac cong ty, defn vi ldn 
co biet bao nhan tai, cac chufc vi beo bd deu la mat 
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It ruoi nhieu. Cang la ngadi “chi lo cay cay”, lai 
cang khong co ngay mof may md mat, vi se chim 
ddm trong dam dong, nhdng ngadi lanh dao hoan 
toan khong nhin thay. Cho nen la con ngifcri lang 
le, se chiu thiet thoi va bi lang quen. 

Trade day, xa hoi thndng lo ldp tre khong chiu 
lao dong that sq, lo ldng khuyen ran ho “hay lo cay 
cay, it lo thu hoach”, phai tin tadng: “Co tai khong 
noi cung tq thanh danh”. Cho rang chi can chung 
ta chiu kho lao dong, cuoc ddi se khong uong phi, 
con chuyen thu hoach la dieu khong nen ti nanh. 
Huong ho ong trdi rat cong minh, thu hoach nhat 
dinh se thuoc ve nhtifng con ngUdi cay cay vat va. 
Nhu vay la khong co y thde canh tranh, la ta tadng 
pho thac so" phan cho trdi, ma dieu do hien nay 
khong con thlch hop nufa. 

Nhong co le cung co luc ong trdi thien lech 
that, moi ngadi deu bo cong sdc nha nhau, nhang 
ket qua co khi lai mot troi mot vqc. 

Rat nhieu ngddi deu cam nhan rang: ban cua 
minh sau may nam khong gap, khi lien he daqc 
vdi nhau thi phan ldn deu co thu hoach, ngadi thi 
lam quan, ngddi trd thanh chuyen gia, do la luc bi 
kich thich nhat. Nhdng ngadi binh thadng “chi lo 



cay cay” nghi lai chuyen xifa, bat giac thd dki 
buon ba... 

Nhifcfng cho ngifcfi khac mot chut 

Muon lap nen sif nghiep can phai co moi quan 
he quen biet rong rai, phai hoat dong xa giao. 
Muon giai quyet tot moi quan he vdi dong sd, phai 
co nhan thiifc dung ve dua tranh, cir xuf dung trong 
dua tranh. 

Trong xa hoi hien dai, dua tranh la viec binh 
thifdng khdng the ne tranh. Trong moi don vi dlu 
co nhufng dip nang bac, nang loong, nhdng trong 
nhufng dong sii, nang bac cho ai, nang lifong cho ai, 
hoac la de nghi ai dope nang loong, la phai dda vao 
bieu hien ca nhan cua ngddi do, vay la xuat hien 
dua tranh. Moi ngufdi deu co chi tien len, co long 
hieu thang, ban than viec dua tranh co loi cho sif 
trifdng thanh cua m6i ngodi, cho viec thirc hien 
mong ode cua moi ngddi. Boi vdi tap the, co loi cho 
viec nang cao hieu suat. 

Nhi/ng dua tranh khong phai la khong txi bat cuf 
thu doan nao, dua tranh phai chlnh dang. Dua 
tranh giufa cac dong so, khong nen coi doi thu la ke 
thu doi dau, phai co suy nghi dung dan doi vdi doi 
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thu manh hon minh. Nha toan hoc noi tieng Hoa 
La Canh da noi: “Chcfi cd phai tim cao thu, mua riu 
phai tim den cufa nha L6 Ban. Do la chu trdcrng 
cuoc ddi cua toi. Khong so boc 16 nhupc diem cua 
minh trddc mat ngOdi tai gioi, mdi mong luon tien 
bo”. Cho nen, viec dua tranh giufa cac dong sp vdi 
nhau phai nham muc dich cung nang cao, cung 
khuyen khich nhau tien bo, ban than minh phai lao 
vao dua tranh vdi tarn ly tich cpc. 

Bua tranh la phai gianh dupe ket qua, co 
ngOdi thang ngOdi thua, vay phai co thai do dung 
d£n vdi ket qua tiling thua. Co ngtfdi trong dua 
tranh khong td bat cuf thu doan nao, co hanh vi vi 
pham dao dufc, nho vay la khong hieu ly le: trong 
dua tranh moi ngOdi deu binh dang, co ngOdi 
thanh cong cung co ngOdi that bai. Thang cung 
phai tiding cho quang minh loi lac, thua cung phai 
thua cho dang hoang. Dau tranh giufa cac dong sp, 
thang hay thua chi chufng to nhufng cai da qua, 
anh thang toi chuc mdng anh, con ban than minh 
phai to tim ra nhufng khuyet diem thieu sot cua 
minh, co loi cho phat trien sau nay. Giufa cac dong 
sif vdi nhau, trong dua tranh la doi thu, trong cong 
viec la dong sp, trong ddi song la ban be. Sau cuoc 
dua tranh, ngOdi thang cung khong nen duong 
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difong tif d&c, ke thua cung khong can phai u ru, 
buon rau. 

Muon lam dope nho vay phai coi danh lori nhe 
mot chut, ha tat phai buon ba vi ket qua dua 
tranh? Ha tat phai vi danh vi lori ma dung am mOu 
quy ke, hao tarn ton life? Danh rang khong thang, 
thi co the lui de tu than tang trl, sau nay lai dua 
tranh co sao. 

Hon nufa, viec dua tranh cua ca the cung phai 
lay viec thuc day hop tac cua quan the lam dieu 
kien. Neu dua tranh ma lam hai den viec hop tac 
cua quan the, thi sir dua tranh do khong nhufng 
khong thuc day sif hoan thien cua ca the, sif phat 
trien cua xa hoi, tat se trd thanh ca the truy lac, 
xa hoi thoi nat. Cung the la ca the phai dua tranh 
vdi muc dlch chinh dang, thu doan chinh dang, 
phifong thde chinh dang mdi co lqi cho viec lien 
hiep va hop tac vdi quan the. Thoi ken cna ca nhan 
chu nghia, tif tif tif loi, chinh la “con sau lam rau 
noi canh”, pha hoai lqi ich xa hoi. 

Trang thai cuoc ddi vifa canh tranh vifa hoa 
hop lieu co thife hien dope khong? Kieu mau li 
tifdng co nhien kho noi, nhifng trong cuoc song 
van co nhuTng dien hinh nhif the. Phifong thufc 
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song cua ngirdi Nhat la ca the va quan the coi 
trong ngang nhau, ket hap canh tranh vdi hofp 
tac. Mot ngirdi Nhat dien hinh khong nhufng co 
dong ccf thanh cong manh me va tinh than dua 
tranh gianh thang lai, ma dong thdi con rat chu 
y den y thufc tap the, biet phoi hap va hap tac. Do 
la tinh each thong nhat bieu hien cai toi va kiem 
che cai toi cua ngirdi Nhat. Nha suf hoc My et-uot 
Rai-sen da tdng ca ngai khuynh hudng tap the 
nhieu han so vdi da so" ngirdi phirang Tay, ve mat 
nay da hinh thanh ky thuat cao sieu trong ddi 
song doan the tuang tra hap tac. Nhirng ong cung 
nhan manh, ngirdi Nhat van co y thufc ca nhan 
sau dam, tuy van hoa ca nhan vao tap the, nhung 
ve cac mat khac van giuf dirac ca tinh manh me, 
co g&ng bieu hien ca nhan, tich cue phan dau, tinh 
than hang hai. 

Ngirdi Nhat van ltfu truyen pho bien cau noi: 
mot ngirdi Trung Quoc lam viec han mot ngirdi 
Nhat, nhi/ng ba ngirdi Trung Quoc lai lam kem ba 
ngtfcfi Nhat. Ro rang cau nay muon noi ngirdi Trung 
Quoc co kha nang canh tranh ca nhan va thanh 
cong, nhimg khong gioi hap tac tap the, phat huy 
sure manh hap tac va tap the. 
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Sang tao dtfng hang dau 

Nong dan Trung Quoc c6 cau tuc nguf: “Tha lam 
dau ga hon lam duoi trau”. Con ngirdi tai co khi 
khai mdi co tinh than dam lao, dam sang tao. Ngax 
Vaong Life dnqc menh danh la “ngadi hoat dong 
cong cong gioi nhat Trung Qude”, nguyen la chu co 
sd dich vu cong cong (tit doanh) An Ba, hien giuf 
chufc vien tradng vien nghien cufu nghe nghiep trl 
tue An ba, giao sii khach mdi cua hoc vien hop tac 
kinh te Bai hoc B&c Kinh la ngadi rat ndi tieng. 

Vaong Lac thud nho lac hoc cung binh thadng, 
thdi gian “each mang van hoa” bi phai den lao dong 
d doi quet rac ngoai thanh B&c Kinh. Trong nhtfng 
nam thang lay ngu dot lam vui do, ong khong quan 
met nhoc sau moi ngay lao dong chan tay, da tranh 
thu doc rat nhieu sach nha: “Lam gi”, “Chien tranh 
va. hoa binh” va nhdng tac pham triet hoc cua He- 
ghen, Mac A ng-ghen, dat co sd cho nhtfng thanh 
cong sau nay. 

Ong la con ngadi can cu, trung thanh, quan he 
quen biet rong, nam 1975 daoc dieu ve lam cong 
tac bao ve d cong vien Thien Ban. Nhtfng nam dau 
cua thap ky 80 khi mdi bkt dau co chinh sach cai 
each md cufa, ong chu dong daa ra y tadng nhan 
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thau ctfa hang vat pham du lich cr dien Dong Phoi. 
Ve sau lai tich cifc tru bi thanh lap cong ty phat 
then du lich cua cong vien Thien Dan. Trong thdi 
gian nay ong con la ngtfcfi tong chi huy to chufc 
“Bern hoi thanh nien ldn tuoi tren dmn dan hanh 
phuc”. Theo thong ke co den van ngifori dang ky 
tham gia diin dan, sau do lai sang lap doan bieu 
diln nghe thuat thcri trang chuyen nghiep dau tien 
tren toan quoc. Hai y kien sang tao do gay tieng 
vang ldn cf Bac Kinh, chufng to ong co kha nang xa 
giao dac biet. Ong rat chu trong dieu tra nghien 
cufu va difa ra “ban kien nghi dieu chinh ket cau thu 
nhap nganh du lich quoc gia va khai thac du lich 
cong vien Thien Dan” tori cac bo nganh hufu quan. 
Manh dan hoc tap kinh nghiem cua nifdrc ngoai, 
ong difa ra kien nghi khai thac toan dien nganh du 
lich. Mac du sau nay hang muc cong ty chet yeu, 
nhifng trong sir “that bai ngoan cirbng” do, Viicrng 
Life da difcfc thuf sufc, bieu thi tki nang cua minh. 

Cuoi nam 1985, Vtfcfng Life den lam viec tai toa 
soan nhat bao kinh te. Hai nam sau, ong kien 
quyet tir bo churc vu phong vien da direfe bao nhieu 
ngiferi ham mo, di thanh lap “ccf scr dich vu hoat 
dong cong cong (tii doanh) An Ba”. Vi la nganh 
aghe qua mdi la, trong qua trinh tham duyet gap 
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rat nhieu kho khan, nhitag nhcf d long tin va dung 
khi, trai qua cu6c “du thuyet”, nen difpc ban be 
khap noi ung h6. 

Luc mdi khdri nghiep, Vifong Life chiu biet bao 
vat va. De “tim viec”, ong da chay khap moi nffi. 
Trong do co khong it nhtfng ngifdi thufc thefi co tdm 
nhin xa, da ung ho manh me. Nhitag phan ldn la 
bi doi xuf lanh nhat, bao nhieu gao ntfdc lanh cung 
khong dap tat dittc ngon lufa khat vong thanh cong 
trong con ngtfcfi ong. Trai qua bao trof ngai ong da 
md difpc con dirdng mau, ong da gi&nh diiqc khoang 
trdi cho rieng minh. 

Vdi dau oc cua mot thircfng gia, ong da nhanh 
nhay thay ditcrc cai tinh tuy cua “van hoa thuefng 
nghiep”, ti mi vach ra mOt ke hoach hoat dong cong 
cong cd 16n co ten la “Thang hoa 1990” lam cho mot 
xi nghiep co phan tap the khong co tieng tarn la 
Thuofng xa ASIA Trinh Chau trd nen noi tieng. 
“Cuoc chien tren thitctog trifdng Trung Nguyen” 
diroc ca nifdc quan tarn. Dau dhdng cuoi pho d&u 
cung ban tan “hien tifdng ASIA”. 

Ve sau ong lai hoach dinh mot loat nhufng hoat 
dong dich vu cong cong cd ldn cho tap doan Xuan 
Do, chuan bi ke hoach hoat dong dich vu cong cong 
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de phuc hi tag toan dien cho nganh lifcfng thifc quoc 
gia thoat khoi be tac, deu dat difqc thanh cong chtfa 
tirng thay. Ong khong so ke danh lqi, rich cifc hien 
ke cho quyet sach cua chinh phu va dude chap 
nhan, thu hieu qua xa hoi tot. 

Tai sao Vtfcmg Life dat difefe thanh cong? Ngoai 
nhufng tri thde ddtfc tlch luy lau nay, dieu quan 
trong hern la ong c6 to chat tam ly tot, ca tlnh kien 
cifcfng va kinh nghiem xa giao phong phu. 

Trong bde thd gdi doi bong da Trung Quoc sau 
lan that bai, ong da din doi cau doi cua Bo Tung 
Linh de khich le: 

“Ngircri co tri, viec se thanh, pha noi dui thuyen, 
hai tram ai Tan quy ve So, ke het long, trbi khong 
phu, nim gai nem mat, ba ngan giap Viet chiem 
dirge Ngo” 


Nha mao hiem 

• 

Ban da tifng quan sat va tim hieu ky the gibi 
nay chifa? Hay nhin the giefi day mau sSc quanh ta, 
cai goi la cuoc ddi ngi/fri sao m& kho hieu. Co le ban 
thalt kho tin la: co ngtfdi chi thu thap bao chi, c&t 
ede muc tren bdo chi ma cd tien gi&t limg hhng van 
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bac; co ngudi di dao mo, sau thanh trieu phu; co 
ngudi di lam thue, cuoi cung trer thanh anh hung 
lao dong noi tieng toan quoc; co ngudi that nghiep 
khong co loi thoat, cuoi ciing lai trd thanh nha 
doanh nghiep noi tieng. Nhufng ngudi nay thanh 
nghiep ldn, vi ho co chi tien thu, dam dau tranh vdi 
so phan, dam mao hiem. Nhifng khong phai ai cung 
dam mao hiem, vi no rat gan vdi nguy hiem va that 
bai. Nhiing suf thanh cong cua biet bao ngudi lai do 
mao hiem ma co. Vay khi 6 vao bade khon cung, 
sao ta khong hang hai lao vao ma lam? Co the mao 
hiem dang sp se mang lai co hoi doi ddi. 

“Tai ong mat ngUa, sao biet hoa phuc”. Tren ddi 
nay co qua nhieu cai “co the’? Mot con ngufri lieu co 
the du doan dupe tien do cua minh ra sao? Chuyen 
ve huu “mot cue" lai la mot co hoi, nen can phai 
nam lay co hoi hiem co, lam cho cuoc ddi lai co bude 
nhay vot, tao ra cuoc ddi huy hoang chua tifng co. 

Dang tiec la co rat nhieu ngudi lai cam thay 
hoang mang vdi co hoi trUdc mat, khong biet phai 
lam gi, du da nam dupe co hoi nhung lai “tham bat 
bo mam”. Trai lai, co mot so ngudi lai nam c0 hoi 
ma vUOn cao. Vi du co hai con ngudi cung co tiem 
life nhu nhau, cung di dao gieng, ngudi trUdc dao 
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nong khong thay nen bo di, ngudi sau vi dao sau 
nifdc phun nhif suoi. 

Vay bi quyet thanh cong cua nhufng ngifdi nay 
la gi? La d cho ho biet tim difcfc ccf hoi khong de, 
khi co ccf hoi phai n&m cho chac, ra she phat huy 
va ldi dung toi da. Sif thife la, co ccf hoi la co chia 
khoa md cufa thi trifdng, se co difcfc khong gian 
phat trien. Cho du nhufng ngifdi co cung ccf hoi nhif 
nhau cung khong it, nhifng con ngifdi co the phat 
huy nhufng ccf hoi den het mufc lai khong nhieu. Tai 
nguyen difa vao ngifdi biet khai thac, thi trifdng 
nhef con ngifdi md cufa, con ngifdi ta cung dau doi 
trefi, chan dap dat, co tarn ccf khai pha tai nguyen 
ldn bang nao, se co khong gian phat trien ldn 
bkng nay. 

Thifcrng de rat cong bang, ngifdi ban cho moi 
ngifdi ccf hoi giong nhau cho moi ngifdi. Nhufng co 
ngifdi thanh cong trd th&nh nha buon ldn, co ngifdi 
suot ddi lam lui, chang nen ccfm chao gi. Nguyen 
nhan la co ngudi da n&m lay ccf hoi, co ngifdi lai d§ 
dang de no tuot khoi tay. 

Cac tay cif phu trong gidi thifcfng nghiep khi 
khefi nghiep deu vdi hai ban tay khong, tay trang 
Ikm nen sif nghiep. Moi ngifdi deu muon tim hieu 
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trong thdi gian ngan, ho lam sao tao diTcfc nhieu cua 
cai den vay. 

Vi co hoi den vdi ho va ho da n&m chac lay ccf hoi. 

Hong Kong la mot thien dubng to do. Co ngirdi 
noi, of Hong Kong dl kiem tien, nen dua nhau chen 
chan vao. Cung co ngifdi noi, may nam nay kinh te 
Hong Kong phat trien, thuOng nghiep phon vinh, 
cac bac tai trl deu phat dat thanh danh, cac 16 anh 
hung da chiem het quan ai, cac nganh nghe da “mo 
tdi cung” roi, ngirdi mdi khong con cho chen chan. 
Nhufng each nhin do moi ngifbi co mot goc quan sat 
khac nhau, deu co ly ca nhung cung khong han the. 
Cho nen, do cung la each nhin khac nhau cua moi 
ngirdi doi vdi sir ton tai cua co hoi. 

Nhifng khi ta nhin thay cac xi nghiep nhir Dich 
Sinh, Tap doan Thuy An, Thanh thi the" ky, ai My 
Cao... thuoc the he thuf hai, deu la ngirdi mdi dufng 
ra lap nghiep, cung co the tao dirng diroc co’ ngai 
rieng, cho thay miiu sir tai nhan ma thanh stf cung 
tai nhan. Lich sd phat trien, xa hoi tien len, se 
xuat hien nhieu co hoi mdi, xem ai nham dung, 
nam bat diicfc co hoi. 

Vo chong Luc Trieu Thien la dan di ciT td noi 
dia Trung Quoc tdi Ilong Kong, khong co skn diroc 
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nhtfng ccf sd quan he xa hoi tot dep, it nhieu diiqc 
ddi cha de lai nhtf nhtifng ngifdi lap nghiep the he 
th \i hai, lai khong co difcfc kinh nghiem tich luy tiT 
nhieu nam huyet chien tren thifcfng trifdng, hoan 
toan la phai tif khai pha ruong hoang, trai qua bao 
gian kho, mcf dtfdc loi di, tay tr&ng lam nen, cuoi 
cung cung thanh dat. 

Luc Trieu Thien khi mdi den Hong Kong, do 
trinh do hoc life trong noi dia khong duac Hong 
Kong thifa nhan nen phai lao dong chan tay, buon 
ban nho. Cudi cimg nhd co diicfc defn dat hang ltfcri 
dao bao nen tich luy duac chut von, cuoi cung thanh 
lap diicfc cong ty doanh nghiep Luc Trieu Thien. 

Lan phat dat dau tien cua cong ty la nam 1976. 
Luc do dang manh nha may tinh dien tuf, nhieu 
hang ldn thay san pham mdi, nhtfng khong nam 
ch&c, chan chir khong dam ra tay, muon quan sat 
ro mdi ha quyet tarn. Cong ty nho cua Luc Trieu 
Thien khong do dif, cho rdng day la thdi ccf co lefi 
de dau tif vao thi trifdng may tinh dien tuf. Doc toan 
life, de san xuat may tinh dien tuf man hinh tinh 
the long. Chinh vi ong ta kip thdi ra tay triidc, nen 
it ke canh tranh, tha ho tung hoanh tren thi 
trifcfng, gianh dirge thdng lai. Dai khi mqi ngirdi do 
xo v&o, thi trifdng da bao hoa. Luc Trieu Thien da 
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an du, tich luy dtfcfc kinh nghiem va von, dat c a sd 
mdi cho cong ty phat trien sau nay. 

Nam 1979, lai mot ccf hoi nufa den. Noi dia 
Trung Quoc thifc hien chlnh sach cai each mof cda. 
Luc Trieu Thien da co kinh nghiem song trong noi 
dia, nam bat ccf hoi co led de hcfp tac va tiem ltfc to 
ldn cua thi trtfdng noi dja, thay gia nhan cong 
trong noi dia re, Tham Quyen va Sa Khau lai rat 
gan, lai co nhufng dieu kien Ou dai doi ngoai, nen 
lap tufc bat tay hop tac vdi noi dia. 

Luc do Luc Trieu Thien thay ti vi la mat hang 
nhu yeu pham hang dau dien khi hoa ddi song cua 
nh&n dan noi dia, co nhu cau thi trufdng to ldn, nen 
da di dau san xuat ti vi den trang, tung vao thi 
trtfcfng noi dia, va thanh cong rat ldn. Den khi yeu 
cau sinh hoat cua nhan dan noi dia duOc nang len, 
nam 1981 ong kip thbi chuyen sang san xuat ti vi 
mau. Do co moi quan he tot vdi thi truftng noi dia, 
nen doanh so" cua cong ty cur tang deu deu. San 
pham co dupe thi triidng noi dia on dinh vilng chac. 
Doanh so nam 1985, co 85% la t is noi dia. San 
luqng nam 1986 da dat 800.000 chiec, cung cap linh 
kien IKD cho nha may noi dja lap rap, tif 6 nha 
may tang len 12 nha may. Nam do lai rong 34,3 
trieu, du thay thanh tich phi thudng. Dong then 
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lien tuc thiet ke mau ma mdi, nhif than may vuo ng, 
mat phang, canh vuong goc, am thanh lap the... thu 
hut diTcrc khach hang, trd thanh nha tien phong 
trong nganh dien til Hong Kong sd?m c6 quan he 
hup tac vdi noi dia, dirqc ung ho manh me. Thanh 
tich sir nghiep do chufng to ong co cap mdt nhin 
nhan chinh xac, xoay xd nhanh. 

Co ngiTcri cho rang Luc Trieu Thien, la mot nha 
mao hiem. Nhifng qua nhufng sir viec cua Luc Trieu 
Thien, chufng to ong co tinh than lap nghiep dam 
mao hiem, nhi/ng nhat dinh khong phai la nha mao 
hiem. Tinh than lap nghiep va cap mat quan sat 
nhay ben la ket qua cua sir ren luyen trong cuoc 
song, ngay cang thanh thao. Cuoc song kho khan, 
bau trdi rong md, cang toi luyen con ngudi, phat 
trien dirqc tai nang cua con ngtfdi. 

Long ngi/di kho dep yen 

Matsushita Ik nha nghien cufu tir chu, that tha, 
thang tMn, ong muon cac cong nhan vien cua minh 
cung co nhufng dufc tinh do nen da tao ra mot 
khong khi dan chu, khoang dat trong cong ty. Co 
su de xirdng cua ong cong ty Matsushita da hinh 
thanh dirqc truyen thong tif chu, tir do. 
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Truy§n thong cua Matsushita, trade het la 
khong chi biet cui dau theo lenh. Tat nhien dieu do 
chi la tuong doi, vi cong ty Matsushita co nhufng yeu 
cau rat khat khe doi vdi cong nhan vien, phai tuan 
thu dao ly muc dich kinh doanh cua cong ty. Ve 
diem nay Matsushita khong the nhdtfng bo. NhOng 
tren co sd do moi ngu'di cong nhan vien deu co the 
phat huy sufc phan doan, co quyen phan ufng, khong 
duqc co thai do tieu ciXc. Matsushita noi: “Cong 
nhan vien khong nen vi thay cap tren ra lenh, hoac 
muon ho lam the nay the kia, ma phu hoa mot each 
mu quang, cui dau theo lenh”. Matsushita cho rang, 
neu cong nhan vien lam nhif the, se lam cho viec 
kinh doanh cua cong ty mat tinh co. 

Matsushita cho phep cong nhan vien duqc de 
xuat y kien khac neu khong dong y ngay tritdc mat. 
Trade thdi ky dai chien the gidi lan thd hai co mot 
cong nhan da bi phat bieu y kien bat man trade 
mat Matsushita. Thdi do cong nhan dien khi 
Matsushita co 4 cap la: 1, 2, 3 va da bi. Ngadi cong 
nhan nay da lau khong daoc nang bac, da noi 
th^ng vdi Matsushita: “Toi da phuc vu cong ty rat 
lau, ta thay co dong gop nhieu vdi cong ty, da du ta 
each la cong nhan bac 3, nhong den nay van chaa 
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co lenh nang bac. Co phai la toi khong co gang, neu 
dung nhif vay, toi sbn sang nhan sU chi bao. Su 
thiic e rang cong ty da quen nang bac cho toi?” 
Matsushita rat coi trong y kien do, giao cho bo 
phan nhan sU kiem tra, hoa ra da de sot khong lam 
thu tuc nang lifOng. Sau do ngoai viec lap tufc ky 
lenh nang ltfcfng, Matsushita con noi ro het sufc 
hoan nghenh lcfi thinh cau thang than do. 
Matsushita khuyen khich moi ngifoi hay noi ra 
nhufng dieu khong vi/a y, khong nen am ufc trong 
bung. Nhi/ vay vi/a giam si/ day vo trong long, ma 
cong ty cung co lqi. 

Matsushita luon yeu cau cap di/di hay bao cao 
that nhufng y kien khong tot cua ben ngoai doi vdi 
cong ty, du nhufng viec do co the lam ho buon 
phien. Mot hom co mot nhan vien cong ty bi dai ly 
mdng cho mot tran, noi r&ng chat li/qng do dien 
Matsushita khong tot: “Tha md hang ni/dng khoai, 
chuf di/ng san xuat do dien”. Nhan vien do da bao 
cao vdi Matsushita. Sau do Matsushita da to minh 
den tham cufa hang dai ly va xin loi. Chu cufa hang 
dai ly vi noi cau nhat thcfi da noi lung tung, khong 
ngd giam doc hang dich than den tan noi tham, 
thay cung khong phai le. Sau nay quan he giufa 
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cong ty Matsushita vdi nha dai ly do trb nen than 
thiet hon nhieu. 

Matsushita khong cam cong nhan vien gop y 
kien hoac neu kien nghi vtfcrt cap. Ong cho rang 
khong can phai theo quy dinh de xuat y kien tfifng 
cap mot, cong nhan vien binh thirbng cung c6 the 
triTc tiep phan anh vdi giam doc. Do do ong nhac 
nhd nhufng can bo of vi tri lanh dao, phai sin sang 
hoan nghenh va ung ho nhufng y kien de xuat cua 
cong nhan vien. 

Du la bien phap tir do nao cung deu vi sir phat 
trien cua cong ty, noi cho cung thi cung vi phuc lpi 
cua cong nhan vien va xa hoi. Matsushita cho rang 
cong ty da la ccf sb kinh doanh cua moi ngifbi, phai 
do moi ngufri gin giuf, dirqc de xuat het y kien, mdi 
dat diTofc “nhan hoa”. Cac de xuat diTcfc neu ra tir moi 
mat chinh la con dirbng thanh cong cua sir nghiep. 

Du la “giao tiep” giufa nhufng ngtTbi quan ly xi 
nghiep, hay la “giao tiep” giufa ngiicfi quan ly vdi 
cong nhan vien, hay la “giao tiep” giufa cong nhan 
vien vdi nhau, deu rat quan trong doi vdi xi nghiep. 
Bat cuf khau nao co van de xao dong, mat doan ket, 
deu anh hirbng den sir van hanh binh thiTdng cua 
xl nghiep. 
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Phai co tinh ngtfdi 

Rat nhieu nhan vat cap cao nhd ducfc ten cap 
diTdi chi sau mot hai lan gap mat. Ho co the gat dau 
mim cUdi, goi dUdc ten cap dudi khi chut gap mat d 
cufahoac thang may, dieu nay chdc chan se lam cho 
cap dudi cam thay vui sUdng bat ngd. 

Cap tren muon duoc cap dtfdi vui ve tarn phuc, 
nhat dinh phai co du ca an lan uy. An chlnh la loi 
noi than mat va doi xuf tot, nhat la ldi noi. Phai 
nhd di/oc ho ten cap dirdi, hang ngay khi chao hoi, 
neu than mat goi dude ten cap dodi, cong them mot 
nu cudi, hieu suat cong tac cua cap dudi trong ngay 
do nhat dinh se tang han. Anh ta se nghl rang, cap 
tren van nhd den minh, minh phai lam cho tot! Doi 
vdi cap du'di con phai quan tarn den ddi song cua 
ho, giai toa nhufng noi lo lang, lo cho ho chu dao cac 
mat an a di lai. 

Uy la menh lenh va phe binh. Menh lenh la 
phai chap hanh triet de. Khong ddoc vi muon gitf 
duoc hinh tiicfng binh hoa khiem ton ma giijf y 
khach sao, khong trdc tiep phe binh sai sot cua cap 
dudi. Cap tren can phai to ve uy nghiem cap tren, 
lam cho cap dudi thay su phan doan cua ban la 
chlnh xac, khong duuc them bdt. 
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Khi cap tren bo tri cong viec cho cap dutfi, sau 
khi giao nhiem vu, mot mat phai manh tay de cap 
dubi lam, khong nen om dom moi viec. Mat khac 
khi giao nhiem vu phai neu ro yeu cau, thdi gian 
hoan thanh, dat den mufc nao. Sau khi bo" tri xong 
con phai kiem tra mdc do hoan thanh nhiem vu cua 
cap dubi. 

Phai du ca an uy mdi dieu khien diitfc cap ditdi, 
phat huy tai nang cua ho. Chi co uy la chi/a du, con 
phai co tinh ngifdi. Difdi day la mot doan noi ve 
cuoc song cua Phcr-ra-do, Tong giam doc cong ty 
dien thoai Mi-si-gan Ben, mot tay cit phach trong 
nganh dien thoai a My. 

Mot dem khuya lanh leo, tren con ditbng nho 
khong lay gi la phon hoa a Niu-Ooc, ngubi ta thay 
t ii trong 16 cong ngam giufa pho co mot ngiicfi an 
van quan ao la co nep chui ra. Mot ngubi qua dUcfng 
thay la, den gan xem cho ro, ong ta chcft ngb ngUdi 
vi nhan ra con ngUdi ay la ngai Phcf-ra-do rat co 
tieng tarn! 

Te ra la co 2 cong nhan noi day dang thi cong 
gap dudi cong ngam, Pho-ra-do da dac biet den hoi 
tham ho. 

Phtf-ra-do duoc menh danh la “con ngubi hufu 
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hao cua tram ngan ngudi”, ong giuf duoc quan he tot 
doi vdi dong sU, doi vdi cap dudi, doi vdi khach 
hang va ca vdi doi thu canh tranh, nha doanh 
nghiep ldn do rat co tinh ngudi, sU nghiep dang 
lam an tan tdi. 

La mot ngubi chu quan hanh chlnh, lam sao de 
ra lenh la phai duoc thuc hien, chi huy dau ra day, 
phai giuf duoc uy nghiem. Trong lanh dao va chi 
huy nghiep vu, khong lam cho doi phUcrng va cap 
dtfdi so cai uy, thi kho lam tron chtfc trach. Chi 
dUa vao bo mat hoa nha, dUa vao tac dung cua 
nhiifng lcfi noi ngpt ngao, em ai, se rat han che, 
phai co ca an lan uy, khoan nhubng va manh me 
mdi la thuong sach. 

Duong nhien uy nghiem khong co nghia noi 
nang cufng nhdc quat thao dm i, suot ngay nang 
mat day ngubi. Chi trong cong viec doi vdi cap 
dudi phai ra lenh, co phep tdc, noi mot la mot hai 
la hai. Thay cai sai cua cap dudi, quyet khong bo 
qua, phai vach ngay cho ho thay, uon ndn kip thdi, 
khong duoc phep mac ca, phai lam cho cap dudi 
kinh so, mdi co duoc uy phong, mdi co the chi huy 
ngan quan van linh xung phong chien tran tren 
thuong trUdng. 
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Ton thcf khoa hoc, bai trif me tin 

Trong xa giao, trong cong viec, trong sU 
nghiep, con ngtfcfi chi c6 the tin cf nhan each, tin cf 
dao dufc, tin cf cong viec, tin of sU nghiep, tin cf khoa 
hoc... Neu con ngUcfi xay dtfng long tin vao me tin, 
ban than se me muoi, tin vao quy than ban than 
se quy quyet. 

Cai each mof cufa da dirqc tien hanh mot thefi 
gian dai, trinh do tri thufc khoa hoc cua con ngifefi 
da len mot bade. Nhifng tu tuefng me tin di doan da 
mai danh an mot thdi nay lai bimg len, tang them 
cam bay trong ddi song va lao dong cua moi ngiTdi, 
lam roi loan tif tiTofng con ngUcfi, nhieu ngUcfi da 
phai tra gia dat. Theo y kien cua cac nganh htfu 
quan, nhtfng ton hai vo loi do nhufng sai lam trong 
linh vqc tif tiTofng gay ra co xu hitdng ngay cang 
tang, khien moi ngiTcfi phai quan tarn. 

Bd den bo vuc nguy hiem 

Vat Ion trong ccfn xoay me tin di doan chang 
tha tu minh di gianh lay thdng lqi. Co dirqc 
thanh cong trong sU nghiep, deu phai do ban 
than minh co gdng phan dau, do vinh vien la 
chan ly. Neu Tran Canh Nhuan chi dqa vao hien 
linh cua to tien, e rang 10 defi cung khong giai 
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dUcfc cau do" “1 + 1”. M6i bi (6c phat trien cua khoa 
hoc ky thuat, deu do con ngtfcfi lam ra, da co bao 
rihieu stf that chufng to dieu nay. Lam hoc sinh, 
lam viec, hay buon ban cung the, moi hoat dong 
xa hoi cung vay. 

Con ngi/cfi ta khi da red vao tro bip me tin di 
doan, thi kho ma til rut ra ducfc. No lam cho nguhi 
ta mat het y chi phan dau, va kha nang chien dau. 
Phai hieu ro moi nguy hai cua loai tro bip nay, do 
la dieu quan trong de phong refi vao tro bip nay. 

Be phong tro bip me tin di doan, chu yeu phai 
tifgoc do ban than, tu 1 nhan thufc tii tiling. Tai sao 
phai de phong loai tro bip nay? 

Ba co rat nhieu vu viec cho thay quan diem me 
tin di doan, mot khi da in sau trong oc, se chdng 
khac gi ngifbi hit ma tuy, rat de bi nghien, khien 
con ngirdi me man. 

Khi da co quan niem me tin, se khong the phan 
doan chinh xac duqc ngay du dinh lieu co the thuc 
hien ditoc khong. Khi lam viec luon co cam giac 
“rniTu sir tai than, thanh sir tai thien”. Bung la miTu 
stf tai ngtfcri, van thanh sir sao lai phai diTa vao ong 
trefi? Quan diem nay chi lam cho ban refi vao nhufng 
phan doan sai 1dm, lam cho ban di chech dirdng. 
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2 . Doi udi quy than tuy kinh nhtCng phdi xa 

Qua me tin vao sure manh tinh than, qua than 
thanh hoa sure manh cua ong ba ong vai, theo quan 
diem triet hoc cua chu nghxa Mac Le-nin do la mot 
sq thoi phong phien dien lqc tac dung cua tinh 
than, do la quan niem duy tam sieu hinh. Do do ma 
trd thanh diem yeu de cho cac thay dia ly phong 
thuy, cac ba dong cot lam tro me tin lefi dung; gia 
thanh gia ma Iqi dung nhurng truyen ky la ngau 
nhien trong thien nhien, dao Ion that gia, lam cho 
long ngifefi lo sq. 

Co thay ro dutfc nhurng tro bip me tin, phai xem 
ban dung tU tudng gi de nhan thiic nhurng tro me 
tin do, xem ban dung phuang phap luan gi de phan 
tlch nhuTng hien tUcrng me tin. 

Co the noi tren the gidi hoan toan khong co 
chuyen "dac dia phong thuy”. Sq nghiep thanh 
cong hay khong la do co gang sau nay, dau phai 
do trcfi than phii ho. T if xha tdi nay, biet bao 
nhan vat danh tieng lam nen sq nghiep lay trbi 
chuyen dat, la do ai da giup ho lam nen? Tuc ngil 
co cau “Du chon vui d dau vang mhori vln phat 
sang”. Cung nhif vang madi phat sang, thanh 
cong trong sq nghiep la do co' gang ban than, do 
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la phiTcfng phap tot nhat de phong rori vao tro bip 
me tin di doan. 

Me tin di doan hoan toan do con ngirbi tao ra. Co 
the noi, nhufng ngubi rtfi vao tro bip me tin di doan, 
co chet den noi roi cung khong biet tai sao minh lai 
chet. Me tin di doan la con dao giet ngirbi khong 
thay mail. Con ngubi co chut thirang thtifc trong dai 
song khong nen de nhiing tro bip do lba gat. 

Du gap phai nhufng kho khan nao, roi vao 
nghich canh nao, trong tif tdbng cung phai giuf vufng 
the gidi quan khoa hoc. Phai tin vao khoa hoc, khoa 
hoc la quy luat, la chan ly phat sinh va phat trien 
cua sir vat khong the dao ngirqc. Giai quyet van de 
nhan thurc trong linh viTc tu” tdofng la dieu quan 
trong nhat de de phong loai tro bip nay. 

Phai giai quyet dung ddn nhufng khuc m^c va 
that bai trong qua trinh phat trien cua sir vat mdi 
co the nhin thang vao sir that khi gap kho khan, 
dung phuong phap luan khoa hoc de phan tfch van 
de, giai quyet van di. Khong nen trach ngirbi oan 
trdi, cang khong nen tin vao tro bip “khong hoi trod 
cao thi hoi thanh than”. Nhufng phirong phap diia 
vao “sir hien linh cua than thanh”, “dac dia phong 
thuy” deu la ngu xuan, chi tir hai minh. 
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3. Khong tin khoa hoc, tin phong thiiy, dang 
thiCong thay... 

Cf vimg nui no co mot gia dinh ho Tnfcfng. Nha 
dong ngucfi, ong bo da 65 tuoi, than the khoe manh, 
van len nui trong cay san b£n, ra ruong cay cay gat 
hai, viec gi cung lam bang bang. Bon cau con trai, 
ngufti nao cung to con khoe manh. Mot nha nhii 
vay, lai gap dip co chinh sach cai each mb ctia, dang 
ra phai la life ltforng tien phong tren con duting lam 
giau, nhung sir thuc lai khong nhuf the. Nha dong 
ngifcd, ma trong nhufng nam 90 nay, van thuoc ho 
doi ngheo trong thon, vSn phai dira vao gao cdu doi 
qua ngay, van d trong may gian nha la rach nat, 
song nhcrng ngay vo vi, vdi mot con bo cay va mot 
qua doi hoang. Lanh dao thon da chieu co den nha 
ho Trifarng, chu dong cho ho nhan khoan qua doi vdi 
gia thap de ho khai pha, day ho trong cay an qua 
nhiT the nao, chong sau benh ra sao, cay ghep cay 
giong... bao nhieu la dieu kien tot cho ho! Nhifng 
nam ngiTbi dan ong lire lifting cua nha ho Truing 
moi ngiftri mot phach, de cho qua doi nhan khoan 
cut hoang hoa nam nay sang nam khac, chang thu 
hoach diroc gi, thon danh phai chuyen cho nguhi 
khac nhan khoan. Vay trong thbi gian nhan khoan 
5 nam do, nha ho TrOcfng lam nhufng gi? 
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Nha ho Truong tfr ngay nhan thau, luon mo 
chuyln lam giau. Ho cung biet may qua doi do co 
the trong loai cay an qua nao, trai tao cua Bac 
Kinh cung khong kem trai tao cua Yen Dai tinh 
Scrn Bong, khi hau cua Bdc Kinh cung thich hop vdi 
viec trong le vh hat de... Hq chiu kho chiu kho, do 
:hut mo hoi, vdi then gian vai nam la co the xoa doi 
ngheo trd nen giau co la dieu chdc chdn. Nui doi la 
chau diing vang diing bac cua dan mien nui, co dat 
tin co dieu gi ma khong lam dupe. 

Ho doi xd vdi dat dai rat can than, cha khac 
nao hoang de te trcfi dat hang nam. Hq mPi mot 
ong thay phong thuy de thay xem dat, xem co phai 
la noi dkc dia phong thuy do trong loai cay gi thich 
hop? Hq dat het hy vong vao cai mom cua thay 
phong thuy, hq dat moi giac mo vao cai hinh bat 
quai cua thay. 

Theo le, thay phong thuy di “khao sat” thpc dia 
mot loot, voc mot nam dat, can nhac chieu gio, rat 
lao luyen nhin vho “s^c d£t”, va rat trang nghiem 
phdn rang: “Bac dia, dung la mot manh dat dkc 
dia hiem thdy”. Ong thay phong thuy tirng day 
c6ng nghien cdu “Kinh dich” to ra rat hieu ve thuc 
vit hoc, ve ra trirdc mat 5 ngUPi dan ong nha hq 
Truong “tran do bat quai” rang manh dat nay 
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trong cay an qua khong hop, vi cay an qua tren 
cac qua doi vay quanh da hut het “linh quang”, 
trong cay an qua chi 16 von, khong co loi, co vat 
va thi cuoi cung cay cung chi ra hoa khong co qua, 
co hoi cung muon! Son than da bao ngai thlch ngufi 
mui thorn cua dba hau va thao mai, dan toi bao 
nha ho Truong cac ngUbi hay trong dtfa va thao 
mai a day. 

ThUc ra qua doi tro trui do neu trong cay an qua 
thi ti le song cao hon dtfa hau va thao mai, nhtfng 
nghe thay phong thuy huyen thuyen xlch de mot 
hoi, nam ngUbi dan ong ctf db ca ngUbi, bao nhieu 
cay tao giong da mua roi, lam sao bay gib? 

Von la thay phong thuy noi lao, nhUng ca nha 
ho coi nhu thanh chi, khong dam “vuOt rao”, qua doi 
troc do lieu co trong dUOc dua hau? Ngay ca dieu 
thifbng thhc do cung bi sU me tin lam cho ho lan Ion. 

The roi, ca nha ho Truong lbn be deu len doi, 
ngubi ganh dat, ngifbi trong, ngUbi bon, I6n len 
xuong xuong, ban biu toi ngay, do bao nhieu mo 
hoi, chi cau mong den mua thu hoach, nao ngb mot 
dot sau hai can nat ca cac mam dba, lam ho chang 
biet lam gi nba. 
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Son than khong ung ho chung ta sao? Mau le ta 
scrn than! Ca nha quy sup khan vai, th&p hi/ong dot 
vang, lam du moi le ma khong co hieu qua gi, lai 
phai tim den ong thay phong thuy cu. 

4. Nam phong thuy , 5 ndm trdng tay 

Thay phong thuy com no ruOu say, om goi do le 
to todng phan ding “Nhtfng con sau nay la do son 
than phai xuong de thuf long thanh cua cac ngifdi, 
xem difa hau va thao mai nha cac ngtfdi trong trot 
ra sao, chd co giet hai. A-di-da-phat! 

Ca nha ho Trirong phan chan trd lai, thay sau 
hai da can sap het mam diia, ma van kien nhan 
chd dqi son than phat uy phat phuc. 

Nam nay qua nam khac, nam nam troi di, ho 
van ngheo rdt mimg toi, khi tinh ngo thi da muon, 
no chong no chat khong loi thoat, khong con kha 
nang nhan thau... Nam ngi/di dan ong ho TrOOng 
mdi ngu dan lam sao?! 

Moi tri/dng sinh trifdng cua thifc vat phai duqc 
quan ly bang phifong phdp khoa hoc, khong the 
nghe theo son th&n va thdy phong thuy. Trong cay 
gi cung phai xem thdi tiet, moi trudng, dieu kien, 
khon? tVio tin vao ldi vd van, muon trong gi thi 
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trong. Moi ngiTdi deu biet tho nhiTdng cao san cua 
dira hau la dat cat, dat doi tror troc trong sao ducrc 
diTa hau ngot nUdc. 

Doi vdi ngiTdi nong dan, co dirge mot manh dat 
tot, diTcfng nhien la tot nhat roi, nhtfng biet sil dung 
hgp ly manh dat cao san, mdi la quan trgng. Cho 
du manh dat tot do coi nhiT la “dac dia phong thuy” 
cung khong the trong gi thi trong. Do do ta thay, 
neu dat “dac dia phong thuy” ma rdi khoi khoa hoc 
ky thuat, cung chi la manh dat bo di, dat “dac dia 
phong thuy” lai pha them me tin di doan chi la tro 
bip lam me hon ngiTdi. 
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CHU&Nq XI 

( /J 6 di <■(> Lai 

• 

he tiet diigc coi la lieu thudc thuc day 

trong giao tiep 

Qua tang bay to tarn long men mo 

Co di co lai trong ring xri la mot chuyen dbi 
thirang, vl du tang nhau chrit qua nho d§u mang y 
nghla do, nhung khong phai tat ca cac loai qua cap 
deu coi nhu nhau ma thu nhan het. Trong kha 
nhieu trifdng hop tri choi mrii hop le dbi, vi du vi 
ne ngirdi ta ma nhan qua de lam mot viec gi do anh 
hifcrng lai ich chung, chi mang lai lari rieng cho 
ngirdi bieu qua, thi ngxrbi ta co the quy ve toi danh 
nhan hoi 16, viec do hoan toan nen tranh. 

Neii doan biet ngurii bieu qua co dong co gi do, 
thi noi chung la nen tri choi, thric long khong the 
choi dirqc thi hay nhanh chong bieu lai mot mon 
qua triong dircrng. Cach thric tri choi cung can kheo 
leo te nhi, ngoai viec tri choi khong nhan con phai 
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lua lcfi noi nang cho kheo va khong quen chan 
thanh cam cfn. 

Tang qua hay khong tang qua phai tuy theo 
trirdng hop cu the ma xuf ly mot each linh hoat. 
Ngubi chinh trifc chi miet mai cham lo cong viec, 
doi xijf vbi ngifofi khac bang ca tarn long nhiet tinh 
nong hau, xtf ly van de mot each sang suot, difng 
de tarn den qua cap. 

Trong thiic te cong tac, viec c6 nen bieu qua cap 
tren hay dong sii khong la ca mot van de quan 
trong, vi tang hay khong deu gay ra tac dong hai 
mat la co leri va bat lqi, van de la of cho tang nhif 
the nao, nen tang cho ai, va tang cai gi? 

“Nen tang qua nhir the nao day” diTtfc coi la mot 
mon hoc het sufc phufc tap trong le nghi giao tiep, 
trong nha trifcfng khong co chuyen khoa giang day 
ve bo mon do, trong xa hoi cung khong co quy ifdc 
cu the, hoi dong nghiep ban be chiia chac dtfcfc tra 
lai thoa dang, tot nhat la tif minh suy nghi may mo 
hoc hoi. Ngiicfi nao nam difcfc bi quyet tang qua se 
tao cho minh mot moi trtfbng giao tiep thong 
thoang rong rai va thuan lcri luon luon thu dtfcfc 
thanh cong. Ngoai tarn gib lam viec ben nhau, ban 
muon xay difng quan he than mat vbi dong sif thi 
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tang qua la mot bien phap hitu hieu, la nhip cau 
bac qua hai tam hon. Khi ban be giup ban thao ga 
kho khan, sau khi xong viec ban chd quen tit minh 
mang qua den nha ban, vita tron dao nghla, vita tra 
dtrcrc mon na tinh cam. Khi ban be co viec citci hoi, 
thi tiiy theo mite dp than so de sam qua mifng, vita 
tang khong khi vui ve vira that chat tinh than. Khi 
ban be dau om, phai kip thcfi tham hoi, thai gian 
khong nhat thiet a lau, nhitng chd quen tang qua 
vi du nhit hoa titai, trai cay, thitc pham bo ditang de 
bay to tam long dong vien an ui, se chia khi hoan 
nan, the hien sit quan tam cua minh doi vdi ban. 
Nhufng mon qua trao qua doi lai trong dam ban be 
chi la cau noi tinh cam, rat vo tit trong sang dung 
le ufng xtf the thai nhan tinh, tuy chang la bao 
nhitng rat can thiet. Noi nhit vay, khong phai la do 
dong dan trai ma cung phai phan biet nang nhe, 
nhieu it, dung lieu lucrng, nhit vay thi doi phitcfng 
mdi khoi nghi ngtf ban co muc dich gi kho noi day. 

Tang qua cho sep con mang y nghla le tiet, the 
hien tam long cam an sit quan tam chieu co cua sep 
doi vdi minh. Trong cong ty sep da het long dam 
bao ho tra minh hoan thanh nhiem vu, neu chi 
cam an suong thi ch£ng bang mon qua thiet thitc 
vtia y nghla. 
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Trong mot so" truing hop, tang qua chi la mot 
kieu each xa giao theo thcri thopng ma thoi, nhieu 
ngodi tang qua cho sep ma khong neu ro ly do hoac 
co muc dlch nhcf cay gi ca, co the trong tham tarn 
ho tin rang, theo le thoefng “an cua ngObi ta roi thi 
ha mieng mdc quai” chang! Neu sep da nhan qua 
cua minh luc thobng hay luc nha sep co chuyen vui, 
cobi hoi hoac 16 tet gi do, thi co le sau nay trong 
cong viec sep cha nb long nao phe binh khien trach 
minh nufa. 

Chon thbi ccf dOa qua cung phai hop ly to nhien, 
chang co ly do gi ma tang qua tuyet nhien khong 
phai la chuyen binh thobng. Tai sao cha ong ta lai 
sang tao ra 10 ngti le tiet, chac trong do phai bao 
ham y nghTa “tang qua dung dip” chuf khong phai 
la gap dau bieu day. Noi chung nhufng dip tot de 
tang qua la: mbi len nhan chufc, mbi lap thanh tich, 
mbi dope de bat v.v... 

Khong phai qua nao cung co the dOa trot lot, 
phai tinh trObc ca trObng hop qua mang tan eda con 
bi tra lai, that la kho xd. Vda mat tien sam qua ma 
chang dope viec gi, khong chdng con hong viec 
them. Nhieu ngobi to cho la khong hieu viec dbi 
nghi rang “tha cau dai chac la cau dope ca lbn”, cho 
rang dau to tinh cam cho tOOng lai chang bao gief 
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thiet, nen da s&m qua cap that dam de bieu sep, 
nhifng sep nao dam nhan mon qua khong co ly do 
chinh dang nhif the, ngifcrc lai se gay ra an tifqng 
xau trong long sep, sep danh gia ke do la con ngifdi 
co tham vong, song khon kheo. Hoa ra tang qua lam 
cho quan he toi te hern. Tuc ngdf co cau: ££ lcfi nhieu thi 
ngifdi ta khong trach”, nhifng Trung Qucc la mot dat 
nifdc coi trong le nghia, nen van minh rife rd may 
ngan nam, da dao tao ra rat nhieu tarn gifofng quan 
tuf thanh liem. Trong giao tiep ban be, phai luon 
luon chu y giuf dung le nghia, khong cao dao cung 
khong quy luy, luon luon hoa nha khiem nhudng. 


Chuyen phiem vdi ngi/di qua difdng 

Trong phep xa giao thi le nghia la mot mat 
khong the thieu, le cung la trat tif trong trdi dat, 
le phep vdi ngifdi khac do la bifdc md dau cua giao 
tiep. Platon noi: “Minh vo le vdi ngudi ta thi ngifdi 
ta se khinh lai minh”. Ngifdi biet le phep vdi ngifdi 
khac chinh la tif ton trong ban than, xac xiipc vdi 
ngifdi khac chinh la bieu hien cua thoi kieu ngao. 

Khi con ngifdi tiep xuc vdi nhau, neu la ngifdi 
thich moi thuf phan minh ranh mach, sang to, 
khong bi ngifdi ta lam thiet hai, co the la ngifdi doi 
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xuf rat dung dao nghia. Cach dng xuf ty tien nho 
nhen khien ngddi ta cam thay chan chifdng met 
moi, vi ho to ra qua de dat than trong. Co ngddi lai 
doi hoi ngtfdi than mot each qua cau toan, qua 
nghiem khac, chi mong mang lefi cho minh, bat 
chap kho khan cua ngiTdi than, khi ngyiifi than gap 
tai hoa, thi chang hoi han quan tam, tham chi co y 
ne tranh, do la phong each dien hinh cua dan buon 
ban ke chq, ban doc chd nen hoc theo, loai ngiicfi 
do dixqc danh gia la khong hieu le nghia. 

Khi doi dai vdi ngirdi than, thi phai to ra hao 
phong hem mot It, chef co so do tinh toan nhieu, ngUdi 
ta cho minh tam lang, minh phai tra lai nda can. 
Tham chi ngifdi ta klch minh mot tac minh phai kich 
lai mot thude, nhtf vay thi quan he mdi tang tien, 
mdi ben lau, nhd vay mdi goi la biet gid le nghia. 

Sd Tan Than cho rang “Khi giao tiep vdi ngUdi 
giau co quyen quy thi gitf le khong kho, gid eta mdi 
kho, khi giao tiep vdi ngddi ngheo kho thap hen thi 
gid cfn khong kho, gid le mdi kho”. Vdi ngddi dtfng 
nddc la thi lap luan nay coi chdng kho ddng vdng. 

Khi Chu Bdc con tre, ong dac biet chu y quan 
he vdi ba con ho hang, luc nao cung gid dung le 
phep, luc thtfdng ong nhiet tinh giup ngildi than 
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giai quyet kho khan. Khong bao gicf tmh toan hcfn 
thiet cho rieng minh, vi the trong ho hang ai cung 
giuT an ttfpng tot ve ong, hp song vdi nhau rat chan 
ho a cofi mcf. 

Cf tuoi thanh nien, Chu Bufc la mot chang trai 
cifcrng trang vam vd, khi den mu a vu, ong thu 
hoach lua cua nha minh xong rat sdfm, nhiing ong 
khong nghi ngcfi ma di lam giup ba con, ngay nao 
cung gang sufc lam, luc ve met moi ra rcfi, nhiing 
hom sau lai tiep tuc di lam giup, chiia bao gib ong 
phan nan ve chuyen do. 

Mot hom Chu Bufc den giup nha ong chu ho gat 
lua nhiing ong chu ho lai la con ngiihi bun xin keo 
kiet lai rat da nghi, thay Chu Bufc den lam ho lai 
so nhan ccf hoi an cap hoa mau cua ong ta cho nen 
ongluon luon de mkt theo doi Chu Bufc, nhat la khi 
Chu Bufc chao ra ve, ong da len kiem tra cai bao 
citing dung cu cua anh, xem co lay cai gi bo vao do 
khong, Chu Bufc biet tat ca chuyen do, nhiing chi 
ci/cfi noi vui ve: “Thira chu, cong viec xong roi, chau 
ve day, me chau dang chb chau ve nha an ccfm”. 

Noi xong khoac cai bao thanh than ra ve. Ong 
chu nghi lai, trong long rat ho then va rat kham 
phuc Chu Bufc. 
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Tp minh da khong tlnh toan, doi xuf le nghia ca 
vbi nhtfng ngubi hay so do tinh toan, d 6 la net dep 
trong tarn hon Chu Biifc va cung la ly do moi ngubi 
tin yeu anh. Phuong cham xuf the cua bac dai trupng 
phu la lam On ha de mong ngubi tra on, giup het 
minh, giup thuc long khong can danh tieng, ngay ca 
khi bi ngubi ta hieu lam van khong oan than, ngOcfi 
nlio vay ai ma chang men mo, ne trong. 

Ngtfdi dep nhd lua 

Tuc nguf co cau “Ngifdi dep nhb lua, lua t6"t nhb 
phan”(D hoac “ngubi dep nhb ao quan, bo ta dep 
nhb kim cuong”. Hinh thufc cua con ngubi cung tac 
dong rat lbn den doi song va cong tac, muon tao 
hinh thufc ben ngoai thi chu yeu la phai nhb vao 
quan ao, phan ldn con ngUbi nhan biet nhau qua ao 
quan, hoac an tocfng ban dau la tif each an mac, dac 
biet doi vbi ldp ngubi hien dai, ao quan dupe coi la 
mot loai vu khi, no the hien khl chat, tinh each va 
ca tam hon cua mot con ngubi. 

Mot ngubi an mac khong dung kieu each, thi se 
bi lep ve trong cuoc canh tranh vi sU nghiep, vUOn 

(1) Nguyen van: "Ngubi trong vao ao quan, ngua trong vao cai yen" 
(NgifcJi dich). 
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tori thanh tich. Vi vay ngay tix bay gid ban hay chu 
y dung mufc van di an mac, chu y hinh thufc ben 
ngoai cua minh, dieu nay da difqc nghiem chufng. 

Trong cac ccf quan to chufc gan nhif ton tai mot 
dieu luat bat thanh van, nhat la trong nganh hanh 
chlnh sif nghiep, co difqc mot chan of do chang phai 
dS dang gi, nen chang ai dam an mac khac ngifcfi, 
hoac la qua noi troi, hoac la qua xenh xoang, deu 
khien ngifcfi ta co cam giac lac long nhif “con 
phifdng lac vao gitfa dan ga”, cho rang do la con 
ngifcfi song buong tha, chdc chdn chdng difqc long 
cap tren ma cung khong vifa y dong sq. 

Neu di lam ban can sdm lay bo au phuc - cu the 
mot bo comples mau xanh nhat va mot bo mau xam 
hoac mau den co the giup ban chufng chac han len. 

Doi vdi ao so mi thi mau trang van difqc ifa 
chuong nhat, xanh nhat cung la mau difqc yeu thich. 

Chat loqng cua quan ao, khong nhat thiet phai 
chon loai d&t tien sang trong, nhifng phai luon luon 
sach se, thang thorn, phdng phiu. 

Dau toe cung la mot yeu to quan trong, dan ong 
phai thifcfng xuyen cat toe gqn gang, goi tdm sach 
se chef de dau co gau, khong de toe dai trum qua vai 
hoac ede kieu toe ky quai khac. Chi rieng dau toe 
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cung de lai an tiftfng ve con ngtfbi tifrig trai, lich 
lam, trang trong. 

Neu khdng co nhu cau dac biet, thi dan ong 
dtTng dung hoa my pham, nhat la khong dung hoa 
my pham cua phai dep, dan ong ma phan sap loe 
loet cang lam mat phong do dan ong, trong co ve 
yeu 6t khong dang tin cay. Khi rda mat nh<J got 
sach dti mat, cat gon long mui, lay het ray tai, mat 
mui toe tai luon luon sach se. 

Hinh tifdng la rat quan trong 

Hinh tifpng cua mot con ngiio'i ditcfc tao dung 
boti cuf chi khoang dat, than s&c lanh loti, silc song 
tran tre, tao cho ngifoti khac cam giac tin cay va bi 
hap dan bcti phong do noi bat cua ngubi do. 

Phong do la vo boc cua khi chat, no co sufc cuon 
hut hon mot khuon mat thanh tu de coi. 

Mo phong dang ve ben ngo&i thiidng khong 
mang lai hieu qua, vi mot dan ong “ga lang” chu 
yeu toat ra tir dien mao tinh than, tu dang ve tif 
nhien, tarn hon khoang dat, khong bi go bo cau 
thtfc, khong tho tuc, phien muon. 

Tinh each con ngufti cung l&m hinh nhieu ve, 



371 


nao la nhiet tinh cdi mb, lanh lori khon ngoan, 
nhanh nhay thong thoang, nao la diem dam chin 
chin, mem mong diu dang, kin dao e le. Nhifng mot 
yeu to xuyen suot la phai tit nhien chan thitc, 
khong diicfc hoc doi, gia tao, song sitcfng, phai hai 
hoa dung mifc, khiem ton, le phep, co nhu the mdi 
hinh thanh ditcfc hinh titong chung va tao dirpc sufc 
hap din cua ngubi khac. 

Carnegie da chi ro: “an tiling ban diu tot dep 
diftfc coi la tarn ve vao cufa cua khach mdi den” lbi 
noi nay rat co ly. Khi chung ta lan dau gap go 
tiep xuc vdi ai do, thifong hay danh gia ngay 
“ngtfdi nay khong dang tin cay” “do la mot ngiidi 
that tha thing thin” v.v... giong nhiT viec doi 
chieu doi titong vdi ba rem trong bo nhd cua minh, 
tieu chuan danh gia gom may mat nhu khuon mat 
voc dang, quan ao, thai do v.v... Nhii vay neu khi 
gap nhau minh da gay cho doi phifcrng mot an 
ttfang khong dung vdi sit thitc, thi viec cai chinh 
sau nay la rat kho khan, ton rat nhieu thofi gian 
va sure life. 

Nhif vay, an rtfcfng dau tien la vo cung quan 
trong. Doi vdi ca hai ben, neu khi mdi gap nhau ma 
gay di/cfc an ti/png tot thi quan he se phat trien 
thuan loi, neu an tifdng khong tot thi viec vdt vat 
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lai chang di dang gi, do do can dac bi6t chu y vi 
an tuung dau tien. 

Khi ta vda chan Udt chan rao den mot moi 
trUdng mdi, noi chung kho tranh khoi tarn trang 
cang thang hoi hop, vi tat ca deu xa la nga ngang, 
va hau nhif ai cung muon gianh the chu dong, ke 
den trade la chu, nghdi de"n sau la khach noi theo 
kieu dan da la ma cu bat nat ma mdi. Nhifng cho 
du the nao, neu nam vhng phaong cham, hay tao 
lap an taofng ban dau that tot, thi moi viec sau do 
se thuan buom xuoi gio. 

Hai dong sif gap nhau lan dau, trade do chaa he 
quen biet, neu nha hinh taqng be ngoai ciia ban se 
la tin hieu dau daac doi phaorng tiep nhan, vdi 
nhufng ngudi nhay cam thi chi can mot khoanh 
khac thoi ho da co the dinh mdc, chi diem ve ban 
roi, kinh nghiem ve m&t nay cua con ngudi lai to 
ra kha bao thu, dac diem chung la ai cung rat tin 
vao sU danh gia dau tien cua minh, vi trong thuc te 
van ton tai chuyen may rui, co phuc, co duyen va 
ngaqc lai. Co nhOng ngudi co ve thao vat gioi giang, 
kinh nghiem day dan, bang cap day du, nhung lam 
gi cung khong thuan lcfi, ngUUc lai co ngudi lam gi 
cung thong dong ben dot, moi viec deu nhu dUcfc tao 
hoa sap dat s^n tU trong dinh menh, co ngudi van 



UMJ im : II 


373 


hen, co ngitdi van rui phai chang la do long trdi, 
hay do “hinh tdang” cua con ngUdi quyet dinh. 

gidi day ap tieng 

Mim cndi la mot bieu ti/tfng van minh, cung the 
hien sufc manh, cung la mot each truyen dat thong 
tin. Nu citdi la chia khoa md eda moi tritdng xa 
giao. Co mot can bo lanh dao b do tuoi trung men 
phat bieu rkng “Ke tit ngay toi hoc ditac each mim 
citdi vbi dong sit da chuyen doi thai do cua ho tit bi 
hiem, la lung sang hoan hi, ca ngai. Niem vui ma 
toi gat hai ditefe trong hai thang vita roi con nhieu 
horn ca nam trade do cong lai. Bay gib mim citdi da 
trd thanh mot thoi quen cua toi, ke ca nhufng ngadi 
trade day lanh nhat ha hufng thi bay gib cung niem 
nd don chao. Tuan trade dan vi md hoi nghi binh 
xet dan chu, toi suyt nufa thi gianh tron tram phan 
tram so phieu ung ho, co le day la sit kien vui 
siidng nhat trong may chuc nam tham gia cong tac 
cua toi”. 

Ai giuf nu citdi tren moi, chdng to trong long ho 
con co hy vpng. ChSng ai muon giup db nhufng 
ngnaai net mat khi nao cung kho dam dam, hoac 
^ufng ngadi suot ngay chan nan that vqng, co nu 





cudi la con c6 niem tin, tu minh tin vao ban than 
va lam ngUdi khac tin minh. Khi ai do dang phai 
chiu sufc ep td cap tren, td be ban dong s\i hay t \i 
gia dinh, chi can mot nu cifdi cung co the gieo vao 
long ho mem hy vong, roi moi viec se dUcrc giai 
quyet on thoa, cho ho nhd rang tren the gidi con co 
niem vui, cuoc dofi noi chung van dep, chi can ddofc 
song, difcfc lam viec, diiqc ban ron vdi cong nay viec 
no thi do’i van dang mim cUdi. 

Neu ban chiTa biet mim cirdi thi lam the nao? 
Cach tot nhat la ban hay luyen tap, neu ban d mot 
minh trong phong, thi ban huyt sao mom, hoac lam 
nham hat mot bai hat, de cho long ban thanh than 
chufng to tarn hon ban dang hudng tdi niem vui, va 
niem vui se that sir den vbi ban. 

Moi mot thanh nien trong cong dong xa hoi, 
cung deu theo duoi hanh phuc; co mot each kha 
ch^c chan de dat tdi hanh phuc la luon luon lam 
chu tarn ti t tinh cam cua minh, luon luon khong 
hoan toan la t6n tai khdeh quan, ma hanh phuc 
nam ngay trong the gidi tinh than cua m6i ngtfdi. 

Nu cirdi cung dirqc coi la thong diep cua thien 
chi, lam rang rd khuon mat cua ngifdi tiep xuc. 
Neu trude mat ban la mot ngirdi mat mui u sau, 
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nhan nho, vo hon vo cam thi nu cifbi ma ban 
gianh cho ho chang khac gi anh nang mat trbi 
xuyen qua dam may den. Neu ai do dang bi cap 
tren, khach hang, thay giao, cha me, vq con lam 
kho de thi nu cifbi cua ban se tiep them sure manh 
cho ho chiu dung qua biTdc kho khan, giuf vufng 
niem tin va hy vong. 

Muon ngtfdi khac don nhan minh, thi minh 
phai quan tarn tdi ho mot each chan tinh. Van theo 
ldi noi cua Carnegie thi “nu ctfoi lam sang bhng 
khuon mat nhufng ngixa i nhin thau no. Chang khac 
chi mat trdi xua tan may mil, lanh gia, siidi am 
long chung ta”. 

Hanh dong co she truyen cam hon ldi noi, mot 
nu ci/di bkng ca mot cau noi “minh thlch ban vi ban 
da mang lai niem vui cho minh, toi muon luon doqc 
gap ban”. 

Carnegie da tdng de xOdng mot chu triiong, ho 
hao cac nha buon nho ra mot tuan, moi ngay hai 
mOcfi bon gib, mim chdi vdi ngodi khac, sau do trd 
lai buon ban, ong tin r^ng hieu qua se hon trade rat 
nhieu. William Stanka la mot vi du thanh cong 
dien hinh theo de nghi cua Carnegie trong rat 
nhieu vi du khac. 
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Stanka ke rang: “Toi c\i6i wq hern 18 nam roi, 
the iria suot quang thbi gian do, tif khi ngu day cho 
den khi di lam ve, chang bao gib toi mim cubi vo’i 
vor minh, hoac trao doi vai cau chuyen phiem vbi ba 
ay, toi la con ngifbi giau co nhiing buon te nhat 
trong cac chu ngan hang”. 

“Neu nhifng ngai muon toi phat bleu ve kinh 
nghiem mim cufbi thi toi quyet dinh thuf nghiem 
mot tuan xem sao”. 

“Bay gib trudre khi di lam, toi cufbi vbi anh phu 
trach thang may, va chao “chuc bubi sang tot lanh”, 
toi cifbi va chao ngifbi gac cong toa nha, toi cifbi vbi 
co nhan vien ban ve tau dien ngam luc tra lai tien 
le. Khi toi b sb giao dich, toi cifbi vbi tat ca moi 
ngifbi xa la lan dau tien gap nhau”. 

“Toi nhanh chong nhan ra rang, moi ngifbi toi 
gap deu tra lbi toi bang nu cifbi. Ngay ca vbi nhufng 
khach hang dang bife boi cau kinh, toi van dap lai 
ho bang net mat ho hbi tifcfi tinh, toi lang nghe lbi 
phan nan cua ho nhifng mi eng toi van luon mim 
cifbi, nhb the ma van de difcfc thao gb mot each de 
dang hon. Hang ngay sb tien gufi vao cang nhieu 
them, do la thu nhap do nu cifbi mang lai”. 
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“Toi cung suT dung chung van phong vdi mot 
nha quan ly. Trong dam nhan vien cua ong ta co 
mot anh chang tre tuoi dupe moi ngudi men mo, 
toi ke vdi cau ta ve triet ly xuf the ma toi mdi hoc 
dupe, toi rat tarn dac vdi ket qua thu dupe. Anh 
ta cung phu hoa theo, khi toi mdi den lam chung 
d van phong, anh ta thay toi la con ngudi suot 
ngay u ru buon chan, the ma gan day anh ta 
nhan xet thay toi thay doi hln, khi cudi, toi rat 
hien td de men”. 

“Toi con thay doi thoi xau hay phe blnh chi 
trich ngtrdi khac, bay gid toi quay ra khen ngcfi 
dong vien ngi/di khac, chd khong che bai coi thufdng 
ho nufa. Toi rat It noi den cac nhu cau cua minh, 
quan tarn den tarn tiT nguyen vong cua moi ngifdi 
xung quanh, nhin nhan sir vat theo quan diem cua 
moi ngudi, td do thay doi han quan diem song cua 
ban than. Toi da lot xac thanh mot con ngiidi hoan 
toan khac, mot ngudi vui ve lac quan va hien nhien 
la giau co hcfn tn/dc nhieu, nhat la giau tinh hufu 
nghi va giau hanh phuc - toi nghi do mdi la dieu 
quan trong nhat”. 

Ban thay do, trong giao tiep, nu cudi quan trong 
den mufc nao, neu ban biet thudng xuyen sd dung 
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va suf dung m6t each thlch dang, thi no se mang lai 
cho ban tinh hufu nghi va sufc manh. 

Chu y coi chOfng bon tieu nhan 

Canh tranh trong cuoc song diln ra ngay cang 
gay git. Ngay nay vi muon gianh nhieu quyen lqi 
cho ban than, nhieu ngi/cfi dang ton sung loi song 
“ai khong ich ky, thi trdi tru dat diet”. Ho sin sang 
viit bo nhufng net dep truyen thong nhu khiem 
nhiidng, chinh true, giup dd ngudi khac, dang hien 
mot each vo tn, bat chap le nghla liem suf, phdt Id 
moi quy tac ling xuf, coi thiidng dao dutc xa hoi, ho 
ket be ket dang, moc ngoac cau ket, vach ke bay 
mifu, de triet ha nhufng ngniefi co tai nang xuat 
chung nhkm thoa man long tham vo day cua ho va 
gay kho dau cho ngUc/i bi hai. Tuc nguf co cau “quan 
tuf di tren pho, tieu nhan den keo tay”. Neu nhin tii 
goc do do co the thay rang, trong hoan canh song 
roi ren phufc tap hien nay, that kho thoat khoi sd 
quay ray cua bon tieu nhan de co the vUcfn tdi phia 
trifdc bang ban llnh cua minh, bon xau luon luon 
rinh rap tim each ham hai, noi xau boi nho, gid du 
thu doan de loai truf ban, vi vay ban can thifdng 
xuyen neu cao canh giac de phong. 
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Phifcfng cham xuf the truyen thong con mang 
dac diem la: rat trong tinh ngtfcfi, sir viec gi lien 
quan den tinh nghdi thi rat kho doan dinh dung 
sai, hoac vi tinh ngtfcfi ma bi xuyen tac, bi bop meo. 

Co nhufng con nghdi long xanh vo do, khau phat 
tain xa, ben ngoai khen ngpi tan tung, nhifng trong 
bung lai tim each ham hai ngi/cri ta. Co nhufng ke 
long da tham hiem, chang bao gib lam ban mat 
long, gap nhau tay bdt mat mi!ng vui ve ho hdi 
khong tiec lefi khen ngefi tang boc, nhiftig thiic ra 
dang ngam ngdm tinh bai hai ban, trong xa hoi 
thdi nay loai dan “b&n len” nhieu horn “b&n th&ng”. 

Co nhufng ke noi nang ngot xdt, ch&ng de ai 
phai phat long nhifng trong tbng cau noi cua ho 
deu co any, ban hay chiu kho ngam suy, de tranh 
hieu lam. 

Ngifcfi ta noi: “song sau con co ke do, long ngufbi 
nham hiem ai do cho tiidng”. Canh tranh trong cuoc 
song ngay cang khoc liet, thi moi y nghl xau xa de 
tien lai difefe nguy trang difdi ldp vo boc hao nhoang 
ben ngoai, nen chang de gi nhan ra. Co the noi moi 
thoi hi! tat xau of defi van ton tai diTdi dang “mach 
nirdc ngam”. Mach niidc ngam do luon luon tim cac 
ke hof de ro ri ra ngoai, tuy theo pham chat tu 
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difbng cua tifng con ngtfbi, thi phtfang thufc “ro ri” 
co the khac nhau. Mot diem can chu y la nhtfng ke 
ban chat xau xa, tir each thap hen lai khong tien 
bo theo stf chuyen bien cua thefi dai, ma chuyen hoa 
thanh long ghen ghet. Ho luon luon nghi tram 
phu’ofng nghin ke de triet ha nhtfng con ngiidi 
thanh dat hdn minh, vi du tung tin bia dat noi xau 
sau lifng, defm dat dieu nay tieng no bao cao vdi 
lanh dao, thoc mach chang bay tren bifdc dtfbng 
tien len cua ngndi khac. 

Long ghen ghet thtfcmg dan den toi ac, vi ke bi 
ngiibi khac ghen ghet thtfbng hay gap rui ro tren 
bubc dufbng phat trien. Ngiibi Trung Quoc co cau 
noi: Cay cao nhat riTng, hay bi bao quat do, ai dufc 
hanh hon ngubi hay bi lat do”, cung bao ham y 
nghTa do, theo phan tlch cua cac nha tam ly hoc thi 
ghen ghet la mot loai ban nang cua con ngifbi. 

Trong canh ngo khac nhau thi long ghen ghet 
dime bieu hien thanh cac dang tam trang khac 
nhau, vi du cam phan, oan gian. Thoi thnbng cua 
ngubi dbi la “khong an diroc thi tim each dap do” 
nhu che bai, noi xau, vu cao v.v... 

Thoi ghen an ttfc b co the diin bien theo cac 
chieu hirbng khac nhau. Khi ngnbi bi ghen ghet da 
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bi ha be, khong con chiem ufu the nufa, tham chi a 
mot vi the thap hern ngubi ghen ghet ho. Trong 
tnicfng hop nay thoi ghen ghet co the phat trien 
theo chieu hubng tot tufc la cam thay thucfng xot, 
neu phat trien theo chieu hubng xau thi se xuf sir 
theo each dau do bim leo, tufc la tiep tuc lam hai 
ngudi ta. Ket luan tren day goi y chung ta rkng, khi 
ban trd thanh con ngirdi thanh that, ban chef nen 
kieu cang tuf phu, dirng voi thoa man ma phai tiep 
tuc g£ing she, dac biet can chu y bon ngiro'i tieu 
nhan ghen an the cf, thay ngnefi ta han minh thi 
nong mat tim each hai ngam sau lung, tim ca hoi 
loi anh ta xuong virc. Khi chiem diTo'c cho dufng cao 
hefn ngiTcfi khac, cang co dieu kien bao quat toan 
cue, nhan biet bo mat cua ke tieu nhan, de phong 
ho lam chuyen xau, ma phai vufng birdc tien len 
phla trade. 

Theo da phat trien cua xa hoi, thi rat nhieu 
quan diem gia tri cung thay doi theo. Dirdi che do 
tu ban, ngiTcfi ta coi leri nhuan la tren het, nen 
bat chap thu doan chi can thu dupe lpi nhuan, khi 
da co lpi nhuan thi se co tat ca. ThPi gio' tham 
tho^t thoi dua, da ket thuc the ky XX, xa hoi 
ngay cang phat trien, trinh do van minh cang 
cao. Mat khac, giao lUu tin the xa hoi ngay cang 
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nhanh chong, tao dieu kien tie'p xuc hieu biet lSn 
nhau giOa ngOdi va ngOdi. Khi loai ngOdi phai doi 
mat vdi nhieu nguy cof chung, thi bat buoc ngOdi 
ta phai lien ket chat che hefn trOdc, vi ai cung 
cam nhan ditdc rling chung ta deu nhit khach 
cung di tr6n mot chiec thuyen. Hon niJa khi 
phoong tien truyen thong ngay cang phat trien, 
thi canh tranh trd nen khoc liet, nhip song hoi 
ha, tien tai va tinh cam va cham naiy lufa, ngObi 
ta khong con doi xuf edi md chan tinh vdi nhau 
nhu trude. Trong cac node phat trien d chau Au, 
be ngoai co ve nho ngOdi ta dang song gifla thanh 
pho ldn trong bien nho soi dong xa hoi quay 
cuong nho xoay loc, suot ngay suot dem say sOa 
nhau nhet, nhong ho ngay cang it the hien doqc 
hcfi am cua tinh ngOdi, ngoqc lai ngay cang cam 
thay co doc buon chan, nhieu ngOdi tim so khuay 
khoa bang each nuoi con vat, doi khi ho cho rang 
vat nuoi than vdi con ngOdi hon dong sO va ngOdi 
than, vi con vat luon luon trung thanh khong biet 
phan boi, chung ta phai chua chat thCfa nhan 
rdng do chinh la bi kich cua loai ngOdi. Nhufng 
hien toqng nay cung dang ton tai tren dat node 
chung ta. 
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Trao li/u xa hoi thbi nay la de cao kinh te hang 
hoa. Ccf che canh tranh cung vbi hang hoa da len 
loi vao trong quan niem y thufc cua con ngubi, dly 
net dep truyen thong khiem nhifbng le nghla ra 
khoi vu dai lich suf. Phai chang kinh te hang hoa 
danh dau sif tan vb cua he thong gia tri truyen 
thong, sq cham duft cua nen kinh te tir cung tq cap 
trong xa hoi nong nghiep, sif lui bubc cua he hr 
ti/ofng coi trung hieu tiet nghla la trung tam. Khi 
chung ta b vao thbi buoi chuyen doi manh me giufa 
cai cu va cai mbi, chung ta can phai nlm bit chibu 
hifbng thay doi to lorn cua trao lifu to tubng, de dieu 
chinh mot each hefp ly quan diem va tam nhin, neu 
khong thi minh se bi cuoc song bo roi, se khong 
theo kip then dai. Nhtr vay ttfc la, cho du quan sat 
hay ufng xuf, thi chung ta phai nhin nhan sU vat 
bkng con mlt cua ngifcri hien dai, suy xet ngam 
nghl bang to tifbng va phoong phap tu duy doi mbi. 
Khi xuf ly quan he giao ltfu xa hoi thi chung ta 
khong difOc quen tac dong cua kinh te thi trifbng 
vao mat trai cua cuoc song, can hieu ro vi cam d6 
vat chat ma mot so ngtfbi thbi nay sin sang gib thu 
doan bi oi de tien vbi ke khac, de phong bi ton that 
trong canh tranh. 
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Tin cay la mot loai cam giac 

Giuf chuf tin la mot hinh thufc bieu hien ra ben 
ngoai cua tlnh trung thtfc, con ngitbi khong the 
khong giao tiep, ma trong giao tiep thi quan trong 
nhat la gitf chtf tin, ngiioi ta hay noi mot sq bat tin 
van sq bat tin, tin ch iOc viec nho thi se tin dutfc viec 
1 bn, te gia tri quoc, buon ban lam an d£u phai dat 
chuf tin len hang dau. Neu ai do luon biet trong chtif 
tin, thi lofi noi va viec lam, tti b§n ngoai den tarn 
trang ben trong khong bao gia mau thuan lan nhau. 
Qua each an noi ufng xh ngufcfi ta co the phan doan 
dtfoc hanh dong cua ngubi do va giao tiep se dien 
ra suon se. Vdi nhufng ke khong biet giuf chuf tin, 
luon lat long trao trd, an khong noi co, noi mot 
d&ng lam mot neo thi that kho ma doan biet su 
viec se ra sao. Khi tiep xuc vdi loai ngubi nay, thi 
mol quan he rat kho di§n ra binh thubng, cung 
ch&ng nen gan bo mat thiet vbi ho, tot nhat la 
tranh cang xa cang tot. Gin tin nghla la each tot 
nhat de tao diing niem tin cua ngubi khac doi vdi 
minh. Do tin cay la co sd cua chuf tin, cung la dieu 
quan trong hang dau de thu phuc long tin. Nhufng 
con ngtfbi luon giuf chuf tin, song trung thqc, dang 
tin cay la ngirbi co sufc hap dan nhat. 
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Trong giao thiep, muon xay dtfng quan he tot 
dep thi phai den vdi nhau bang dao nghia, bkng 
niem tin va long thanh thtfc. Ngirdi xiTa da day 
chung ta “ldi noi phai dang tin, viec lam phai hieu 
qua” “ngirdi de mat long tin thi se khong nen 
ngirdi”. Nhufng ke chuyen khoa moi mua mep, ba 
hoa khoac lac chinh la b^eu hien thieu do tin cay. 
Mot khi da nhan ldi vdi ai dieu gi, tufc la ngiidi ta 
da dat tron nilm tin vao minh, sau nay neu ngifdi 
ta phat hien ra minh bia dat dol tra, noi dau bo do, 
ngUdi ta se coi minh la ke khong dang tin, va ho se 
ghet bo minh. Neu bi lira doi thi khong tranh khoi 
gap nhieu chuyen phien phiic tham chi bi thua 
thiet ve mat danh dir va vat chat. Khi ngirdi khac 
nhd va thi nen het long giup dd, tuy nhien neu 
thay kha nang va dieu kien khong cho phep minh 
giup dd ngirdi khac thi khong nen nhan ldi. 
Washington tiTng noi: “Nhat thiet phai giOf ldi hufa 
va chd co hufa bira, ddng lam nhufng viec ngoai kha 
nang cua minh”. Vi thanh hidn do khuyen bao 
chung ta, neu co" sufc de lam nhufng viec ngoai kha 
nang hoac vi muon lay long thien ha ma hufa hirou 
hufa viTOn, sau do khong the thiTc hien difqc, thi 
chac chan se danh mat niem tin cua moi ngirdi 
danh cho minh. 
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Dan toe Trung Hoa td xda tdi nay rat d4 cao 
chd tin, trong xa giao ngddi ta het sure coi trong 
danh dir va chd tin. Khong Td noi: “Da ket ban 
nhe nho lai khong tin”. Mac Tuf noi: “Chi khi 
khong manh thi tri tue kem, noi khong gid lefi thi 
cong viec thieu hieu qua” va “mot lofi hda dang gia 
ngan vang, mot cau noi la tram sir rang buoc” 
“mot ldi da noi ra thi chang the nao vdt vat lai 
dddc” tat ca deu toat len noi dung “gid chtf tin”. 
Co' Vi§m Vfl thOi nha Thanh da boc 16 chi khi cua 
minh qua cau tho “Xda nay ldi hda quy hcfn vang, 
bao bung giong to chang scfn long”, the hien 
phiTcfng cham xd the het sdc coi trong chd tin la 
luon giuf minh trong sang. Do do xda nay ngddi 
Trung Quoc vln coi gid chuf tin la mlu mdc va 
each dng xuf, la quan niem co ban trong te gia tri 
quoc. Td ngan xda cho den thcfi nay, nhifng ngddi 
biet trong tin nghla bao gid cung dddc ngddi ddi 
hoan nghenh ca ngdi, con nhufng ke l&t long bat 
tin thi bi ngddi defi eddi che phi nhc>. Trong b&i 
tho “Trddng can hanh” Ly Bach da vid't “Tha om 
cot de gid lofi hda con hon I6n dai chd em” ca ngqi 
td'm long ki6n trinh cua ngddi con trai ten la VI 
Sinh Cao, anh nay hen co gdi dddi chan c$t cau, 
khi ngddi con gai chda kip d6'n thi nddc dang cao, 
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anh ta tha om cot cau de nude dim chet, chuf 
khong chiu treo cao len de 16 hen; co gai chua kip 
den thi chang trai da bi chet duo'i. Dien tlch ve 
chang trai VI Sinh Cao duong nhien co phan qua 
ifctfng nhac cau ne, nhUng tinh than cot loi tinh 
tuy cua no lai rat difoc ngUdi ddi truyen tung. 

Gitf chuf tin trong nghia khl xUa nay van duqc 
coi la phUOng cham xuf the va tien than/ la cot 
each pham gia cao thuqng cua con ngUdi, khong 
nhtfng the hien long klnh trong doi vdi ngUdi 
khac ma cung the hien tinh tu trong doi vdi ban 
than. Tuy nhien chung ta khong ung ho kieu 
fl htfa dai” vUcrt ra ngoai kha nang cua minh. Mat 
khac cung khuyen moi ngUdi chd co nhe da ca 
tin vao nhtfng “lefi htfa khong lay gi bao dam”, 
phan doi thoi xau “noi ldi nuot ldi” va “vong an 
boi nghia”. 

Thdi Dong Han, co hai ngUdi ban hoc la 
Truong Huan d quan Nhuf Nam va Pham Thufc O 
quan Son Duong, ho cung dui mai kinh stf d kinh 
do Lac Duong. Sau khi hoc xong, trong buoi chia 
tay, Truong Huan dtfng ben dudng, nhin ddn seu 
bay tren trdi cam kxch noi vdi Pham Thdc: “Horn 
nay anh em minh chia tay nhau, khdng biet den 
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bao gib mdi duqc gap lai” noi xong, nude mat 
tuon trao. Pham ThUc keo tay Truong Hudn 
khuyen giai: “NgUbi anh em chd co qua buon 
phien, vao mua thu nam sau nffa, the nao toi 
cung den que anh, triidc la tham cac cu, sau la 
tham anh”. 

Hai n&m troi qua, vao mua thu la vang bay la 
ta, hoa cue nor vang. Truong Huan b6ng nghe tieng 
seu hot tir tren trefi cao vqng xuong, long boi hoi 
nh(i ngudi ban cu, buot mom lam bam “khong 
chiing anh ay sdp den tham minh roi day” noi xong 
voi vang vao trong nha thua vdi me gia: “Thua me, 
vUa roi con nghe tieng dan seu keu, co le Pham 
ThUc sap den, chung ta nen chuan bi gi do de don 
tiep anh ay”. Ba me bao: “Sao ma con ngoc the, tii 
Son Duong tdi day, dubng xa hon nghin dam co 
day, lam sao ma Pham ThUc de dang tdi tham 
duqc . Ba cu to ra khong tin lSc dau nhac lai: “Ca 
ngan dam dudng kia ma”. Nhung Truong Huan 
thua: “Pham Thufc la con ngudi chinh true, chan 
thanh, rat trong ldi hufa, chac chan anh ay se den”. 
Ba cu danh nhuqng bo: “Thoi duqc, da the thi me 
di kiem ti rUOu va thUc nham”. Tuy ngoai mom noi 
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v ay nhifng trong long ba cu vln chiia tin, chi vi so 
con trai buon, nen an ui the thoi. 

Den ngay hen, qud nhien Pham ThOc lan loi 
diidng xa den tham ban cu gap nhau, het sure than 
thiet. Ba cu dutag ben canh cam dong den roi node 
mat, noi mot cau than phuc “chang ngcf trong thien 
ha co ngifcfi giuf chuf tin vdi ban be den nho vay”. 
Cau chuyen giQ leri hufa cua Pham Thufc dope ngOPi 
dPi truyen tung ngpi ca. 
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CmiONCj XU 

(ft at) tie ft bang him long. 

“Hop y dong long , dong sang di mong” 

Nhin ngtfdi bang con mat thtf ba 

Trong giao tiep giufa con ngifcfi ^dri con ngifcri, 
phai ltfcmg trtfdc. Chi can chung ta hieu diTOc chinh 
minh thi cung se hieu dtfcfc ngifbi khac, ma khi nhin 
ngubi, nhin xa hoi thi phai co con mat nhay ben, doi 
vdi hanh vi cua ke tieu nhan thi sbm co sq de 
phong, ke hoach doi pho. Vi nhif trong “Tam quoc 
dien nghia” Gia Cat Lifqng sbm biet cai tam lam 
phan cua Nguy Dien, nhufng trong thbi Gia Cat 
Loqng luc bay gib Nguy Dien dau dam lam phan. 
Nhi/ng Gia Cat Lifpng da truyen lai cho Ma Dai mot 
ke sach. Sau khi Gia Cdt Luqng chet, Nguy Dien 
lam phan thi cut theo ke sach do ma thifc hien giet 
Nguy Dien. So ltfbng trirdc cua Gia Cat Lifqng da 
tranh dupe mot ton that vo cung 16n lao thbi bay 
gib. Sau khi chung ta nam dupe suy nghi cua doi 
titqng, thi hay nhe nhang tfng pho, lay gia tao dap 
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gia tao, dung ke doi ke de chinh phuc doi thii. Trong 
“Nhufng anh hung trung ke”: Ttftfng Binh do tham do 
ma co, Chu Du thi lam nhtf chang biet gi say sUa va 
cung ngu vdi Tucmg Can co y de Titcfng Can lay trom 
tin tdc chuon di, mugn dao cua Tao Thao giet hai do 
doc thuy quan cua Tao Thao. Chu Du miAi meo sat 
hai ca ho Tuong Binh muon de moi ngUdi hieu rhng 
nghiem tri chang ne ngUdi than can. 

Tuc nguf co cau: “On ngUdi ma chang biet an 
ngtfa, hoi ngudi trirdc het hay tif hoi minh”. Nay 
trong giao tiep cua chung ta chi can nam vtfng mot 
diem nao co the noi chang the pha vd noi, khong 
the that bai. Bi/Ong nhien, nguyen tac chuan trong 
giao tiep la trung thgc khong doi tra, nhiTng co luc 
cung phai boc dong, vong vo khien cho nhufng ngitdi 
dang trong hoan canh khon quan con co loi thoat. 
Phai tim cho minh mot cho dita vufng ch&c, de lai 
co the giiTcfng buom ra khcfi. 

Tom lai, the gidi giao tiep cua con ngudi la mot 
van de phtifc tap, khong dcfn gian chi noi may cau la 
du, ma cung chang the tuy tien the hien dirge. Bat 
hanh thifdng bat ngd ap den, khien ngiTdi ta kho 
long tranh dirge. Nhufng bat ngd do chu quan cung 
co ma khach quan cung co. Do vay moi chung ta deu 
phai co khai niem “khi an phai nghl den nguy”. 
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Khi thuan buom xuoi gio phai can than co mui 
ten ban len phia sau, luon phai liidng tnfdc moi sir 
khac nghiet cua tai hoa. Da phai de phong vdi tai 
hoa bat ngd lai phai luon chu dong tan cong. Chi 
can ban thuan thuc nam chdc ky xao phong ngir va 
tan cong trong giao tiep thi sif giao tiep trong xa 
hoi se nhe nhang nhif ca boi trong node. Phai hieu 
ro ngiidi va hieu ro minh tifng chan tef ke toe, xac 
dinh viing vang tinh doc lap cua minh, khong bi 
khuat phuc, khong thoa hiep, khong kieu ngao, tii 
man, virot qua moi trd ngai, viing biidc tien len. 

De phong chinh minh 

Trong giao tiep, dieu ma moi ngudi chu trong la 
de phong ngiidi khac, cung nhii moi ngudi thiidng 
noi: “Mong hai ngiidi thi khong co, phong ngiidi hai 
thi khong the thieu”. Da chang hieu rang trong khi 
de phong ngiidi khac thi lai quen de phong vdi 
chinh minh, bao dieu bi mat, bao dieu khong nen 
noi deu do chinh minh khong biet minh da boc 
bach ra tat ca, tham chi chinh ban than cung con 
khong hieu noi. Song luc nay, chung ta chi de cap 
den viec de phong ngiidi khac triidc da! Can chuan 
bi nhii the nao de tiep can de nhat vdi sii so hd cua 
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doi tiTtfng cua ban, ma dieu can ban la ngirdi ban do 
lai khong he hieu diTcfc minh, ai cung co the coi 
minh la ban, boc 16 tinh b&ng hufu va tinh cam chan 
thanh cua ho vdi ban, nhifng dieu ma ho e ngai 
chlnh la ban da that hieu minh chua hay con chd 
siikiem nghiem cua thdi gian. Co nhufng ngirdi luon 
tit xiTng la ban, quan quanh ben ban, nhimg khi rod 
vao tinh huong quan trong thi ho lai lai dung hai 
ban ma nhufng ngirdi binh thiTdng khac khong the 
lam noi. Vdi nhufng viec nhir vay ban hin lay lam 
buon, dieu chu yeu la ban phai rut ra diTcfc nhufng 
bai hoc, nam het nhufng each hai ngirdi nhir vay 
dong thofi phai chu y khi ket giao vdi nhufng ngirdi 
da chan thanh nang do va giup do ban. 

“Ngirdi than nhat cua ban chinh la ngirdi rat de 
hai ban”, do la dieu thuc te ma moi ngirdi da rat 
hieu. Bdi nhufng viec nhir vay thiTdng xay ra, dong 
thdi da co qua nhidu ngirdi phai chiu thiet thoi cay 
dang. Vay thi con ngirdi khong the gan gui vdi con 
ngirdi sao? Hin la phai cir tuyet sir gan gui giufa con 
ngirdi vdi nhau chang? BiTcfng nhien khong phai 
lam nhir vay. Tren there te do la dieu khong the co, 
bdi bat cur nefi n«ao cung co ngirdi song va lam viec 
ben canh ban. Chi la ban khong yen tarn, luon lo 
lang khi tiep xuc vdi ngirdi khac, ma chang dam cir 
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tuyet giao ltfu va tiep xuc vdi mpi ngiTcfi, ban chi c6 
the lam theo may dieu sau day thi ban mdri han che 
toi da mufc ton hai do ngiTcfi khac dem den cho ban, 
bao ve dope ban. 

1. Phdi ndm diioc diem yeu cua ngUai khac. 

Moi ngOcd thoPng bi nhufng ngtfPi gan gui lam 
hai, dieu quan trong chinh la khong hieu ro con 
ngtfpi, sai lam coi tieu nhan la bac quan tuf, ngo 
nhan ke lira doi la ban. Trong thpc te cuoc song, 
mac du nhufng ke tarn dia kho ltfcfng van thOcfng 
nguy trang rat gioi, nhung mot khi da co ban chat 
rap tarn hai ngUPi thi cho du nguy trang tai gioi 
may cung vSn 16 ro chan toPng. Co the hieu pham 
chat cua hp bang each quan sat nhufng each giai 
quyet cac van de cu the va cuf chi, lPi noi cua ho. 
Khi phat hien ben canh ban la 80% cua sif bia dat 
va doi tra thi ban phai tao ra tinh huong thich hop 
de de phong. Trong nhufng tinh huong nhir vay, chi 
can ban luon de y den moi mat cua con ngiiPi ma 
ban gan gui, thi se phat hien rat nhieu dieu ma 
binh thoPng ban rat kho nhan biet dupe, ban de 
dang xac dinh dufpc thai do chan that cua ngtfPi do 
doi vPi ban, ma chang can den luc gap hiem nguy 
mdi hieu dupe, tham chi con doi xuf vPi ngtfPi muon 
hai ban nhif mot ngtfPi b n than thiet. 
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Quern sat ti mi ngifdfi gan gui ban, ban ch&c 
chan se tranh khoi nhufng ton that kho lifdng triiac. 

2. Dung dung ngticti 

Nhufng chu thubng la nhufng ngitbi bi “ban” hai 
ve nhieu mat, m6t trong nhufng nguyen nhan do la 
dung ngbbi khong dung. Du la lanh dao mot dcfn vi 
hay kinh doanh hoac lam mot nghe nao do, deu 
khong the dcfn thucfng doc ma ma lam dtfcfc, deu 
phai thong qua lam viec vbi ngtfbi khac de there 
hien muc tieu cua minh, d6 chlnh la de cap den van 
d4 dung ngtfcfi. Neu dung dung ngifbi ho se phan 
khoi tich ctfc hoan thanh nhufng cong viec diicfc ban 
giao, giup ban dat difcfc nhufng thanh tifu trong sir 
nghiep cua ban. Ngitoc lai, neu ban dung phai 
ngifcfi thay long doi da, tinh do ky manh hoac mang 
sin mot muc dich ca nhan, neu ban dem cong viec 
quan trong giao pho cho con ngUbi nhif vay phu 
trach, hoac de ho giuf bi mat thi/cfng mai quan trong 
thi ban se luon gap phai sii de doa ton that lorn lao. 
Nhd mot khi ban co di4u that tho vbi ho, hoSc ho 
nhaln thay chang can phuc vu ban nufa, hay co dilu 
$ do cdm d6 ho, ho l§p tiirc sain sang bdn re ban. 

3. GiQ bi mat 

Bdt ke nhffng viec quan trong, nhufng dieu bi 
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mat cua m6i ngudi d6u phai giC3f kin khong dl dang 
tiet 16 cho ngifdi khac. Boi vdi ngifdi thitdng ngay 
gan gui minh, la ngifdi de dang hieu difqc moi 
chuyen nen cang phai than trong. Co nhieu trifdng 
hap qua tin vao ngifdi gan gui minh nen da de cho 
ho nam hau het nhufng bi mat cua rieng ca nhan 
minh. Nhufng ngifdi do tuy kin nhif hu nut that, rat 
co the ho la nhufng ngifdi that tha dang tin, song 
nhd chang may chuyen bi 16 ra. Ngifdi noi ra thi chi 
la vo y, nhifng ngifdi nghe thi lai co" tinh, nhufng bi 
mat cua ban co the se bi ho bien thanh nhufng vu 
khi sac ben de tan cong ban. 

4 . Chon sau giau ky 

'"Vang con khong du sang, ngudi khong the ven 
toan”. Trong moi con ngifdi deu co nhiicfc diem, 
khong co nhifoc diem thi khong the ton tai difqc. 
Van de la trong cuoc song, cong tac hang ngay, moi 
ngiidi chung ta deu phai luon chu y kiem tra hanh 
vi, ldi noi cua minh, tranh boc 16 nhtfng khiem 
khuyet, tuy tien ban phat tinh cam cua minh. 

Dai da so chung ta deu co khuyet diem nhif vay, 
khi trong long khong difqc vui, thifdng tim thdi gian 
thich hap de giai bay tinh cam cua minh mot chut 
cho nhe nhang. Ngudi difqc chon de giai bay thudng 
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la nhtfng ngifdi gan gui cua minh. Khi do mot so 
ngifdi chang con de y den each giai bay cua minh 
chi mong doi phiTOng hieu diTOc tinh cam cua minh, 
khi da doc done bau tam sif thi cam thay nhe nhom 
h<m rat nhieu. 

Moi ngirdi boc 16 khuyet diem cua minh d nhieu 
mat, co ngirdi ve trang thai tam ly, co ngirdi ve 
nhtfng hanh vi khong hay da qua, co ngirdi thi ke 
hoach chiTa xac dang. Doi vdi. khuyet diem cua 
minh thi phai lay do lam gidi han. Noi vdi ngirdi 
khac thi that la ngu ngoc, each lam do boc 16 nhtfng 
diem yeu, rat rieng ttf cua ban, dieu do noi len ban 
ch&ng hieu biet, thieu tu dudng phan dau. Bdi vay, 
bat ky liic nao ban deu khong the xem thudng viec 
boc 16 tinh cam cua minh, de tranh bi ngirdi khac 
lgi dung. 


Nu ci/di ruoi 

The" gidi bao la la mot the gidi bien ao khon 
ciing muon mau muon ve, xa hoi ma con ngirdi dang 
song la mot xa hoi ltfm moi to vo, nhieu dieu phtfc 
tap. Moi ngirdi dang giai quyet ngan van sir viec 
khac nhau trong cuoc song hien dai vdi nhip do 
khan tri/cmg, tiep xuc vdi bao con ngirdi d moi vi tri 
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khac nhau, nhan tti ho m6i ngifcri c6 nhan biet kh£c 
nhau. Stf cam nhan do co vui co buon, co cay ding, 
co ngot ngao. Song m§i ngUcfi deu hy vong cu§c 
song cua minh se hanh phuc, deu mong ring khong 
gap nhCfng dieu dau kho, kho khan tren dirdng ddi. 
Sii phufc tap cua cuoc song da khien cho chung ta 
kho nlm bat ditcfc long ngifbi. 

Cung vdi sU phat trien cua xa hoi, quan he giufa 
con ngtfdi vdi con ngifdi ngay clng mat thiet, si i 
giao tiep cua the gidi con ngifbi da trd thanh mot 
mon khoa hoc. Chin chu lich sd, can thin de phong 
va ton trong lin nhau da trd thanh mot van de 
khoa hoc c a ban trong thifc te. Ngly nay, moi ngifbi 
deu den vdi ban bang mot’ nu cifbi, cho du khuon 
mat do la quen hay la, hai ben g&p nhau tr§n difbng 
deu gio tay vdi mot cau tham hoi em diu, nhe 
nhang cho du la ban cu hay mdi quen. Moi ngifbi 
han hoan don tiep ho, ma chang de phong tarn dia 
dang nap sau sU hien lanh, chan thanh do. NhUng 
khi ban dem theo sif vo vl do, cung vdi sd tin 
tifdng, vui ve manh dan bifdc tren con difbng dcfi 
trai dai qua thbi gian, chic chin ban se hieu difdc 
nguyen nhan sau xa cua nu cifbi do da xuat phat tb 
noi tarn; an nap phia sau nu cifbi d6 day chdng gai, 
cam bly. Vay phai lam sao de trlnh cam bly cua 
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nu cddi ay? The gian rong ldn, quan tu du tang ldp 
ngdcfi, cac moi giao tiep chong chat phufc tap, tam 
ly giao tiep xa h(?i cua con ngitdi sau rong xa vdi 
kho ldcfng, cho nen ban khong the khong nhin 
dung, khong the khong tid'p don can thein. Bdi vay 
viec doi nhan xuf the la van de vo cung quan trong, 
hdn nfla trong quan he giao tiep phufc tap, phai 
nam vufng ky nang giao tiep trong quan he giufa con 
ngifbi vdi con ngUcfi, tuyet doi kin ke. 

Moi chung ta deu rat kho phan doan muc dich 
va suy nghi cua doi phudng thong qua cur chi, ldi noi, 
bieu hien sac mat cua ho. Khi buon ho co the mim 
cdcfi de che giau rat dieu luyen, khi vui ho co the im 
lang, cui dau ch&ng noi mot cau. Bdi vay khi ma ho 
noi ra, viec ma ho lam chac chdn chang phai suy 
nghi tif trong tham tam ho. Cung chinh la cau noi 
thiforng ngay vln noi vdi moi ngifcfi: “Ai cung co bo 
mat that cua minh”. Bo mat nay ldn len cung nam 
thang, chufa diing ngay cang nhieu xao thuat, ngay 
cang kho bi ngiidi khac phat hien. Lau dhn no trd 
thanh mot tap quan, mot xu the tii duy suy nghi 
mang tinh xa h6i. Cung theo do ma each doi nhan 
xd the mem mai cung chinh la mot trong nhiifng tieu 
chi lao luy§n. Hay thuf nghi minh ch&ng phai nhii 
vdy dd sao? Phai chang tat ca nhufng noi bde doc, 
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niim vui stfdng deu phcfi bay tritdc mat moi ngubi 
hay co ra sufc che giau no di? That kho do ditqc long 
ngudi. Do la chung ta da qua hieu dieu kien dau tien 
trong su' giao tiep cua the gidi con ngubi. 

Mot s6 ngtfdi trang bi cho minh mot phong each 
dnbng be dao mao va khuon mat de gan, nhtfng lai 
che giau mot y do thiic trong tham tam. Ben ngoai 
bieu hien cho moi ngifbi thay sU phong khoang, vui 
ve d§ gan nhiing ben trong ngam che giau bao thu 
doan, khien ngifdi khac khong the tien len diipc, 
lam tan cufa nat nha, day ho xuong viTc thSm. 
Nhufng ke do chlng bao gid xuat dau 16 dien di hai 
ngifdi khac, ma thudng mirpn gio be mang. 

Xung quanh chung ta, co nhufng ngddi khi thay 
ban dang d tren cao thi bq dd. Ilia nhufng ldi cd 
canh de noi vdi ban; khi ho thay ban dang thuan 
lqi trong cong viec, thi sau long ban ho se dat dieu, 
di/ng chuyen de noi xau ban; day ban vao tinh the 
bat lqi; co khi con ba hoa, doi tra de ban roi vao 
bay cua ho, de roi ban phai roi xuong vUc kho khan 
khon cimg va ho lqi dung ccf hoi dd dim ban xuong. 
Vay do chung ta ching can de phong O? 

Trong cuoc song von co nhufng ke hai mat, ba 
long, do chinh la each Ida doi me hoac doi phifcfng, 
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khien ho lam dudng lac loi de dat dugc muc dich 
cua ca nhan minh. Te tudng Ly Lam Phu thdi 
Budng Huyen Tong, khi hai ngudi chang he co bo 
mat hung than, ma nhe nhang tdng budc buTc ngudi, 
lai con tang boc ngudi do ntfa. Noi ra toan ldi 
dtfdng mat, song trong bung thi dang sSn sang dam 
chet ngudi do. Ngudi trong dan gian thdi do goi Ly 
Lam Phu la “Mieng them thdt da dt ngam”. Thdi 
dai ngay nay cung chang thieu nhOrng nha mUU luge 
“Mat ngot chet ruoi”. Lam Bull chinh la mot dien 
hinh chinh cai goi la “Van tue khong rdi mieng, 
trUdc tac khong rdi tay, trude mat noi ldi hay, sau 
lung ha doc thu”. Nhufng loai ngudi nhu vay e chang 
thieu trong cuoc song, nen chung ta phai de cao 
canh giac. 

Hang ngay moi ngudi van ho hao doi xd vdi 
nhau chan thanh, mong muon hieu biet nhau trong 
quan he. Nhung vi chang tai ba nen mdi phai tang 
boc, thieu nang luc nen phai nhd va, chung ta se 
thda nhan cai bong den ma bon tieu nhan dang co 
khoac vao cuoc song chiec ao chan thanh, dep de. 
Khi ban co" gang lao len nao ngd phla sau ban da 
sap san mot tai hoa trdi giang. Va lai moi ngudi 
trong cuoc song nay, muon ton tai thi phai lam 
viec, ma lam viec thi phai giao lUu vdi du loai 
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ngirdi, phai diTa vao nhau, phai lien he vdi nhau, 
khong the tach rdi quan he mat thiet giufa doi ben. 
Cai can noi d day khong phai giao liTu vdi con ngirdi 
la dieu dang sd, vi the ma khong dam tien bitdc. 
Suy cho den cung thi dai da so ngitdi la ltfofng thien 
dang tin cay, song sir thirc da Idem chufng trong 
cuoc song ngirdi tot cung co ma ngitdi xau cung 
khong thieu. Doi vdi nhufng ke tieu nhan thi phai 
luon de cao canh giac, co vay mdi kip thdi ufng pho 
diroc, qua do gid vuTng quan he vdi moi ngufdi, ban 
than mdi co the trudng thanh trong cuoc song dddc. 
Phai nghT dirqc nhd vay thi mdi hieu diTOc manh 
khoe cua nhufng ke tieu nhan, mdi hieu ro dufcfc 
nguyen nhan td dau ma co don phuc kich tif phla 
sau minh. 

Ban be cung phai phan loai 

Nghe phan loai ban be co ve vo tinh, nhdng qua 
ldi noi cua cac bac nhan sy khien chung ta cam 
thay sir can thiet cua viec phan loai ban be, muc 
dich cua no la khien cho chung ta tranh diroc nhufng 
ton hai cho chinh minh. 

Trade kia, co mot than sy, ban be rat nhieu, 
tarn giao chin phai deu quy tu, ong ta thirdng hay 
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khoe khoang khi gap ngUdi rang ban be cua ong ta 
nhieu lam, nhieu nhat the gian. Sau co ngitcfi hoi 
ong rang ban be nhieu nhif vay thi doi xd nhu nhau 
phai khong? 

Ong ta suy nghl mot chut roi noi: “Duong nhien 
khong phai doi xilr nhir nhau ma phai phan loai ra 
chii”. Ong ta to ro sh chan that cua long minh vdi 
ban be, khong lofi dung ban, khong lira doi ban, 
nhitog ngirdi khac den vdi ong tat nhien khong the 
la chan that dhcrc. Trong nhtfng ngiibi ban cua ong 
ta nhifng nghcri co nhan each thanh cao rat nhieu, 
nhimg nhurng ke an d hai long mang y do lpi dung 
ong ta cung khong thieu. 

Co ngudi noi: “Ho co y xau khong the la ngUcfi 
ban thanh that, khong the cam hoa diipc hp dau”. 
Than noi: “Vay thi ho chi con so co minh toi”. 

Bdi vay trong tinh huong khong dhc toi vbi 
“ban be” ong phan ban be thanh “cac loai” gom 
“loai chem giet” “loai chan defi” “loai co the lam 
viec ldn” “loai gat gu phu hoa”, “loai xoi thit” “loai 
can co khoang each”, v.v... Than sy dha vao viec 
phan loai ay dtipc dinh ra mufc do dong mcr long 
minh va sh than thiet can co vdi tirng doi thong 
giao du. “Bdi trade day ai toi cung cho la ban tot, 
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nen da thu lai chang it ton hai ca vat chat lSn tinh 
than, nen nay phai phan loai ban be ra”. Ong noi 
ra cau ket cuoi cung. Muon phan loai ban be thiTc 
sir khong phai la chuyen don gian, bdi vay khi 
nham lSn ngitcti co bung xau lai cho la ngiTcfi co 
cung y nghi vdi minh, chi khi bi ban lam hai roi 
mdi sire tinh con mong. Khong Tur da dua vao dung 
mao ma chpn ngirdi nen da de mat te tudng, difa 
vao ldi noi chon ngirdi nen da de mat Tuf Vu. Le 
nao chung ta lai pham phu tuc tuf nhu vay chang? 
Bdi vay phai that khach quan phan loai ban be nen 
kho vo cung, nhiTng doi mat vdi ca tinh phufc tap 
cua con ngirdi ban khong the khong phan loai ban 
be cua ban. Trong long da co sit phan loai, khi giao 
tiep vdi ban be co the tiTcfng doi binh tinh, khach 
quan, co the han che ton that d mufc thap nhat. 

Moi ngifdi dien kich 

Chang co sir ton trong thi chang co bang hufu, 
giong nhiT khong co gach thi chang the xay dirqc 
toa lau. Vay sir ton trong bat dau tir dau? Nha tam 
ly hoc da noi vdi chung ta: Tu trong chi nay sinh 
tren ccr sd biet quy va tu trong chinh minh. Lam 
ban vdi ngirdi khac cung chinh la lam ban vdi 
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minh. Biet ton trong va tq trong la viec lam c6 ich, 
hy vong moi ngifbi biet tq ton trong minh. Ngubi 
biet ton trong minh la ngifbi luon quan tarn chlnh 
minh, day ch&ng nhufng la viec quan trong trong 
giao tiep, ma cung la viec quan trong xuf the vbi 
ngifbi khac. Day chang phai doi hoi a ngubi thanh 
dat, chang phai bieu hien cua sq vu lqi. Neu chung 
ta khong biet tq trong thi se trb thanh vat hy sinh 
cho chinh sq nghpc dai cua chinh minh, hoac nhu 
bufc ttfpng chifa co mat phai cho nhufng nha nan 
tirqng nan giup cho. Tq trong dau phai nhin vao 
gtfcfng la thay difqc, cung ch&ng phai tq minh noi 
hay cho minh. Tq trong phai hieu rkng tq minh ton 
trong chinh minh, phai hieu minh, tham chi ngay 
ca nhufng khiem khuyet cua minh. Muon tq trong 
trifdc het phai tq ton trong trubc da. 

Le nao moi ngubi phai dqi den khi minh da co 
long tq trong cao roi mbi ket giao vbi ban be? Chac 
chan khong phai la nhir vay. Bdi nhu vay vmh vien 
chang bao gib dqi duqc. Tim hieu, ket than vbi 
nhufng ngubi ban co cung sb trUbng vbi minh thi 
cang tang them long tq trong. Nhtfng long tq trong 
lai cho chung ta them she manh the hien tinh ban 
vbi ban be. Do la vong tuan hoan lap di lap lai 
khong ngbng giong nhu song bien tbng dqt xo vao 
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bb roi lai tro lai vdi dai duang. Da co stf tu trong, 
cam phuc cung biet duqc each ton trong ban be, 
nhat la khi cac ban co nhtfng y kien trai ngUcfc. Co 
dUOc gia tri dich thu'c cua tinh ban hoan toan phu 
thuoc vao sir ton trong lan nhau, m6i ngirdi deu hoa 
giai dno’c nhiifng tlnh each doc lap khong ai lam 
anh hifdng den ban. Hai phla deu phai tu tu sufa 
minh ma khong lam mat di moi hoa khi ben ngoai, 
nhii vay thi tinh ban se chang xay ra chuyen gi. 
a Hop ma khong giong nhau” hai ben deu phai tiT 
gia minh, nha vay thi ngay cang cung co them long 
tin, ben vufng, ton trong lan nhau, xay dang mot 
tinh ban chan chlnh. Duong nhien trong mot so 
trUdng hop ca biet, de giup ban co khi phai chiu hy 
sinh quyen lai ca nhan va thiet hai cua ban than, 
nhUng do chi la khi “nho” ma thoi. Thong thudng, 
co so cua tinh ban la ca hai phia deu khong duoc 
nghieng nga, dua vao each song tu tin cua minh, do 
mdi la tinh ban chan thanh. Ban co 7 phan bieu 16 
ca tinh thi toi chi co 3 phan bieu 16, toi chi duy tri 
3 phan bieu 16 do, che giau de cau toan khien ban 
chi hieu den do. Tinh ban nhu vay thi rat de gap 
nhung chuyen ton thuong. 

Ket ban phai nghiem tuc vdi chinh minh, thoai 
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mai vPi ban. Nghiem tuc vPi chinh minh do la phai 
nghiem kh&c vPi ban than, khi lam viec co tranh 
nhOng sai lam du la nhd nhat; thoai mai vdi ban 
be la doi vdi moi ngUcfi phai khoan dung do lupng, 
nhuOng nhin on hoa. 

Khi To Dong Pha con tre co mot ngUPi ban ten 
la Truong Dinh, sau nay lam den te tucing, quyen 
cao chdc trpng. Ong ta di/a vao tinh hinh chinh tri 
luc do day To Dong Pha den Llnh Nam roi lai Hai 
Nam. Sau nay, To Dong Pha dupe xa toi trd ve BSc 
Kinh, cung la luc TrUdng Dinh rPi khcri vu dai chinh 
tri bi day ra ban dao Loi Chau — Llnh Nam. To 
Dong Pha nhan dupe tin do, viet cho Truong Dinh 
mot bUc thu rPng: Nhan dupe tin nay toi vo cung 
kinh ngac, nguPi tuoi tac cao nhU vSy phai ra ncri 
chan trpi goc bien, long tham hieu cung da ro, song 
d vimg Loi Chau tuy xa xoi heo lanh, nhUng cung 
thoang dang. Ong an ui ba me gia cua Truong Han, 
dong thPi nhUng viec da qua ong cung khong he 
nhac lai cho nhOfng ngucri con cua TrUcmg Dinh biet, 
chi mong moi ngay hoi ngo. Suy nghi mot chut cung 
da thay To Dong Pha dai lupng den nhuPng nao, 
Truong Dinh tU thay qua xau ho khi ca nha ong vo 
cung cam kich trUdc tam long cua To Dong Pha. 
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Tam long cua To Dong Pha rong mor khoan 
dung nhit bao con ngitcfi khac. Boi vdi mot con 
ngitcfi dang rcfi vao cho chet, khi ho gap kho kh&n 
trac traf, thi hay giup ddf ho lam het trach nhiem 
cua mot ngubi ban. Moi ngitbi thitbng truyen tung 
nhau cau: “Vo doc bat trittfng phu” thitc ra toan bo 
cau do la “Litong tieu phi quan tuf, vo do bat tritcfng 
phu” (hep hoi khong the la ke quan tuf, khong rong 
littfng khong the la ke truhng phu) do mdi la cau 
von du nghia cua no. Mot con ngitcfi chang nhufng 
phai khoang dat rong long, co dufc, do littfng ma 
phai chu y den sit ton trong cua ban be. Neu mot 
ngitcfi bi thiet hai ve tien bac thi van co the kiem 
bu dap lai ditcfc, nhitng khi bi mat long tit trong thi 
da trcf thanh van de qua ldfn roi. Bcfi tien bac khong 
co thi con co the kiem ditoc, nhitng tarn hon bi ton 
thitcfng thi chang de gi bii dap dittfc. Co the ban 
chang co y lam ton thitcfng ngudi ban song chi vi 
mot cau noi, mot viec nao do da vo tinh lam ton 
thitcfng den ho, tham chi con co the bien ban trcf 
thanh ke thu cua ho. 

Trung Scfn Ik mot nitdfc nho thdi chien quoc, 
mot lan nha vua thiet dai yen tiec cho cac danh sy 
trong nithc, dung luc do loai che ditcfng xanh khong 
du khoan dai tat ca moi ngitcfi trong ban tiec. Tit 
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ma Tuf Ky vi khong ducrc uong che dirang xanh nen 
da om han trong long, tron sang nUdc Scr, bay mUu 
cho Scr vUcmg danh Trung San. Nude Sd la nude 
manh, nen nude Trung San rat de dang bi danh 
bai. Khi Iron chay, nha vua thay hai ngUdi mang vu 
khi chay theo ho ve, ong hoi hai ngUdi do den lam 
gi, hai ngUdi tra ldi: “TrUdc day cha toi da duac ong 
cho bufa an ma thoat khoi chet doi, nen trude khi 
qua ddi ong co dan lai chung toi phai doc long bao 
dap ong*. Vua Trung San nghe xong lien than rang: 
u Cai da cho ch^ng dang la bao, nhung vdi ngUdi 
khac le nao la dieu can thiet, dang gian khi lam thi 
chlng hieu nong sau, vdi ban thi da lam ton thuang 
tam long ngUdi khac. Bdi the chi vi mot chen tra 
duang xanh ma ta mat nUdc, nhUng chi vi mot 
mieng cam ma ta co duac hai dung sy”. 

Qua dien co do, co the cho ta thay r^ng lam ton 
thuang den long tu trong cua ban be la khong the 
duac. Con ngUdi ngay nay, ca tinh cang ngay cang 
manh me, long hieu th^ng cung ldn, thudng cho 
viec minh lam la "tuyet”, de chufng minh sU dung 
dan va tai ba cua minh, chinh vi vay ma da lam ton 
thuang den tinh cam cua ngUdi khac. Trong mot so 
trudng hap, sU viec nho nho ban nen gianh cho 
nhufng ngUdi ban mot chut phan khdi, luu y mot 
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chut den long ttf trong cua nhtfng ngtfdi ban, nhtf 
vay ban da co dtfcrc ccf hoi gianh dtftfc tinh cam ve 
nhieu mat. Muon nhin nhan long ttf trong cua ban 
be, thi trtfdc het phai kiem che long hieu thang cua 
chinh minh. Neu khong, cuf khuech truang minh, coi 
thifbng moi ngudi chac chan tif minh lo ro chan 
tudng, ch^ng con cho an nap, nhu vay khong nhOfng 
khong co ban be ma con lam ton thuang long to 
trong cua ban be. 

Co mot vi nhan luc ranh roi, tim ngOdi ban 
tarn sii, song tlnh tinh hai ngtfdi lai trai ngOpc 
nhau. Mot ngOdi co tinh hieu thang ra sufc cong 
kich ban, khien cho ngtfdi ban tien thoai ltfdng 
nan, vo cimg bi. Nhtfng ong ta da dung ntfdc cd rat 
cao, co" y de 16 ra mot so her nho, ngtfdi ban phat 
hien dtfcrc lap tuTc tan cong, chang he nghi ngd ong 
ta ra tay va con d^c y cho rang “Ban chet la cai 
chac”. Lam cho ban chong dd den mat may bd phd 
thi ban vui sao dtfcrc. T£f do tref di vi nay chang bao 
gid nghi den chuyen kiem ban, moi ngtfdi da tref 
thanh ngoai yeu ma trong bung coi khinh, chang 
bao gid tranh dua vdi ong ta nufa, mai ve sau ong 
ta van khong hieu vi sao. Von chi la mot cuoc thi 
dau vdi tinh b^ng hufu nhe nhang vui ve, nhtfng lai 
lam den mufc bi ke khong loi thoat, thang dtfcrc cd 
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nhtfng lai mat di tinh ban. Muon giao 1lTu bang hull 
phai doi xii vui ve do lifting, phai kim che tinh hieu 
thing cua minh. 

Nen thiet lap mot so dieu ccf ban 

Neu khong co chuyen gi thi khong nen noi vdi 
ban rang toi khong vita y ve nhCifng viec nay no ma 
ban da lam. Co mot so ngirai cho ring ban va minh 
tam dau y hop, noi gi anh ta cung ching ban tam, 
nhan dinh nhir vay la ban hoan toan sai roi. Co the 
ban cua ban khong the do liicrng nhu ban, nha ban 
cua ban la ngirdi hep hoi co chap thi ho se om han 
trong long, am tham nghi ke hai ban. Boi vay, 
trudc khi ban manh dan noi thi hay xem xet den 
hau qua cua viec minh lam, xem doi phtTOng co san 
sang tiep thu khong, trong long ho co y dinh tra 
dua khong, lieu hanh vi cua ban co qua khinh suat, 
co anh hudng den tinh cam giuTa cac ban khong 
Khi ban phat hien doi phiiang co bieu hien hep hoi, 
thi phai xem xet lai co hay khong hanh dong tra 
thu ciia doi phiiang. Khi ket ban khong nen tin 
tddng vao tinh bing hCfu. Neu doi phuang la mot 
ngufti rap tam, khong hien lanh, mdu meo, thi tinh 
bang hufu luc nao cung rat de bi boi nho. B6i vay 
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khi vao viec ban phai vo cung can than, dat ra 
nhieu phtfctag an de phong roi vao bay cua “ngifdi 
ban”, dieu do chi c6 tot vdi ban chuf khong co dieu 
gi xau vdi ban. Da co ldi giao huan: “Phung nhan 
thieu thuyet tam phan thoai, bat kha toan phao 
nhat phien tam” (gap ngtfdi nen noi It, chang nen 
doc bail tam sif). 

Nen kinh te thi tru'dng xa hoi chu nghia vao 
thdi ky md cda cua Trung Quoc dang bifdc dan den 
phon vinh, xuc tien sif phat trien rong khap cua 
hoat dong kinh te xa hoi, mqi ngifdi cang ngay 
cang coi trong cac moi quan he. Trong sif giao tiep 
xa hoi giufa cac moi quan he con ngifdi vdi con ngifdi 
nhif: Dong chi, ban be, dong nghiep, cung hoc, ho 
hang... da phat huy tac dung. Thanh thifc ma noi, 
trong cac moi quan he cua con ngifdi vdi nhau da 
phan la quan he chan thanh, giup dd lan nhau, chu 
trong tinh bang hflu. Nhimg cung co mot so ngifdi 
vi muon dat difcrc muc dich nao do khong the noi ra 
nen da ldi dung sif doi tra trong quan he de tranh 
thu long tin cua doi phudng, mifu cau ldi ich cua ca 
nhan, tham chi Ida doi ban be. Bdi vay dieu can noi 
vdi ban ve.diem nay la mot sif that can coi trong, 
do la: Ban, cung co the la cam bay. 
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Cuoi cung trach ai 

Trong thpc tai cuoc song, giura moi ngUPi vdi 
nhau kho tranh khoi nay sinh mau thulin, da co 
mau thuan thi khong tranh khoi sit tra thu, cho du 
ban co thpc thi hanh vi bao thu hay khong, nhifng 
luc nay sinh long han thu thi suy nghl bao thu la 
dieu kho tranh khoi. Vi nhii: “Dung luc quan trong 
nhat, anh ta bao hai them cho toi, khien toi phai 
chiu ton that qua ldn, khong tra thu anh ta khong 
the dutfc. - Trong luc nguy nan, anh ta da giau do 
bim leo, khien toi khong ngoc dau day dupe, con 
anh ta yen chi ngoi cao huang thai binh, khong dap 
tiling vao mat anh ta khong chiu duuc. - Anh ta de 
bung nhUng tat xau cua toi, nen thuPng lam toi xau 
ho trUdc moi ngUPi, chdng dam nhin ai, khong cho 
anh ta hieu sU ghe gdm cua toi la khong dupe../’. 
Nhufng viec nhu vay thuPng nay sinh long bao thu 
la dUtfng nhien. Chi can biet chu y kiem che tinh 
cam xoh noi cua minh, sp viec se nhanh chong qua 
di, sp the gian cung tan bien dan. NhUng neu ban 
cho no thanh n6i tarn tu suy nghl, neu dua suy nghl 
do ke vdi ban, thi tinh hinh khong con sang sua 
nufa roi. Bdi neu ngUPi ban co sure khuyen giai, tim 
giup ban giai phap toi Uu thi ly tudng qua roi, 
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nhtfng neu ngifdi ban dem each nghi cua ban ke cho 
doi phUctag, hoac Ida chay do them dau, khuyen 
ban song lai tan thanh giup dd thi/c hien hanh vi 
bao thu cua ban, nhif vay ban se roi vao sU nguy 
hiem vo cung. Bdi vi muo"n noi gi di nufa, khi ban 
tra thu ngitdi khac, nhat dinh ca nhan ban se gap 
ton that. 

Huyen no da xay ra vu an nhif sau: Mot thanh 
nien cong nhan vi nghe mot ngiiofi ban mdi quen ke 
ve ngifdi ban rat than cua minh da noi xau sau litog 
minh, thi cam thay qua uat han, trong ccfn nong 
gian da voi den gap ngiidi ban cu trach mang anh 
ta. Cuoi cung hai ngudi khong lua ldi da cai nhau, 
roi danh nhau, mot trong hai thanh nien da dung 
dao nhon dam doi phUOng bi trong thiiang, phai di 
cap cufu a benh vien song vet thtfcfng qua nang nen 
da chet, con thanh nien kia thi bi toa an xuf phat 
tu chung than. Chi vi qua nghe nghefi ta noi ve ban 
ma ngiidi thi chet, ngudi thi phi cuoc ddi, do khong 
the coi la bai hoc vo cung dat gia sao. 
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tiep teen ban 

Ky nang ngoai giao trong dam phan 

Thay doi each nghl 

Sau khi tu* chufc of cong ty cu, Mai-eef tref ve md 
quan rUau tai nefi minh da sinh song. Luc mdi b&t 
dau, Mai-ccf quyet dinh mdi khach uong ruftu mot 
tuan mien phi. Ket qua trong mot tuan mb hang, 
hang ngay cuf toi den, eba quan ruqu ciia Mai-ccf on 
ao dong due, nhUng trong do da phan la do nhan 
rirpu mien phi. Qua hai, ba ngay Mai-ccf lai cho dan 
tiep nhan ruftu, nhan vien khuyen ong nen ket thuc 
chuyen bat lefi nay. Mai-ccf noi: “Dft tinh cua toi 
trong hai ba ngay ket qua se tori rat nhanh, nhufng 
ngucfi xung quanh se biet b day co quan ruftu cua 
Mai-ccf” Qua nhien sau mot tuan le gia t&ng riicru 
mien phi, rat nhieu khach van den quan ruftu bbi 
ho da bi quang canh vk khong khi of day thu hut. 
Tti do mot truyen mufti, mufti truyen mot tram, 
nhufng ngufti of may vung lan can deu da den day. 
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Van dung chien thuat duong dong kich tay, nhi i vay 
co the kliien doi phUcfng nhan dinh sai che giau 
dugc muc tieu va hudng tan cong cua minh. 

Thcfi ky phat trien ban dau cua cong ty hang 
khong PALMER cua My muon suf dung mOt lugng 
dien ldn. Ho da yeu cau cong ty dien liic ALDIC- 
SON cung ufng cho ho vdi gia tfu dai, nhtfng cong ty 
ALDICSON da hieu rang cong ty PALMER dang 
cdu canh ho, bdi ho dang dufng tren the chu dong, 
nen da choi tif khong hop tac, ho nghi cong ty hang 
khong PALMER chu dong cham dutt dam phan. 
Van dung chien luge doong dong kich tay, danh don 
gio, tuyen bo^ tii minh se xay dung mot nha may 
dien, nhu vay so vdi viec nhd vao cong ty dien lUc 
thi vUa hop ly va thuan tien hon nhieu. Cong ty 
dien lUc tudng that lien thay doi thai do va co thien 
y cung cap dien cho ho vdi gia Uu dai. Hai ben deu 
dau tri, cong ty hang khong da duong dong la xay 
dung nha may dien, kich tay la che giau y do mua 
dien gia re. Cuoi cung da bien minh tir bi dong 
thanh chu dong, da thang trong cuoc canh tranh. 
Muc dich cua duong dong kich tay chinh la che giau 
dupe hudng tan cong. Trong canh tranh thuong 
nghiep thi hudng tan cong la cai gi, muc tieu tan 
cong, deu dupe giuT kin do la dieu vo cung quan 
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trong. Neu doi phitong sdm hieu diiac thi viec tan 
c6ng cua ban kho md gianh ditcfc thang lcfi. Ngitoc 
lai thi cong viec lai vo cung de dang. Muon don sit 
chu y cua doi phitong vao muc tieu da ditcfc md sdn, 
thi phai tao ra ditoc hien tritdng gia de che mat doi 
phitong. Tao ra hien tritdng gia phai giong nhit 
that, dat ditoc gia nhit that, that nhit gia, that gia 
ldn 16n. Nhit vay chien thuat mdi van dung thanh 
cong ditoc. 


Chinh sach cung la tien 

Trong sit xo day manh me ciia nen kinh te thi 
tntdng ngay nay, sU song con cua cong viec thitong 
mai cang ngay co xu the phufc tap, so canh tranh 
cung ngay cang khoc liet. Lam thitong mai von 
phai giao litu tiep xuc vdi cac doi titcfng, cang ngay 
cang phai nhieu. Ldm thitong mai cung phai hieu 
ditoc each lcfi dung cong dung chute ndng ede dieu 
khoan trong Nghi dinh cua Chinh phu, lcfi dung ede 
yeu to dac thu ben trong ciia Chinh phu md van 
dung. May nam gan day theo da phdt then ciia ndn 
kinh te md eda, da loi cuon ca san nghiep thd ba 
ngoc dau phdt then, nhcf vdy md cong nghe xay 
dung nhit dom Ida gap gio bung len khap moi noi. 
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Doi ngu kien true cua khu Han Thon Ha ldn be von 
chi co may chuc con ngUcri, chang nhufng gianh duotc 
thi cong nhieu hang muc cong trinh, ma con tien 
qudn den Bac Kinh, Thien Tan va nhufng thanh 
pho ldn khac va rong khap thien ha. Theo da mot 
rong va phat trien cac hang muc kinh doanh, xl 
nghiep xay dufng Han Thon Ha khi ra nifdc ngoai 
lam nghe cung gap khong It van de bdi cac cong ty 
xay diing deu do cac ca nhan tii dufng len doc lap 
lam viec. Bdi vay, song phang ma noi thi lilc lifqng 
thiicfng la non yeu, do tin cay khong cao, nen khi 
thi cong cong trinh deu diia vao sil hieu biet cua 
chinh ban than hay toan bo thiic liic qua yeu do vay 
da bi dao thai. Nhufng cong ty nay von la cong ty 
lien doanh cua thon, song viin co nhufng c6ng ty tU 
doanh do ca nhan dau tii, neu muon ho tU lien ket 
lai vdi nhau thi hien nhien la dieu tuang doi kho 
khan. Chinh trong gief phut nguy nan do, lanh dao 
Han Thon Ha da nhin thay nhurng khiem khuyet 
con ton tai trong sit lien tuc phat trien cua cong ty 
dia phiiong. The la ho lien lay danh nghia chinh 
quyen tap trung tat ca lanh dao cac cong ty lai, sau 
khi thao luan moi ngtfdi quyet dinh lien doanh tat 
ca nhufng cong ty xay dung thuoc ngiidi cua Thon 
Han dtifng ra kinh doanh, dung nen mot tap doan 
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lien doanh xay dung Han, lay danh nghla nghiep 
doan cua thi trln qud hucmg tham gia vdo canh 
tranh thi trUcfng. Nhu vay da lam manh them sufc 
canh tranh cua nghiep doan. Nghiep dodn xay dung 
Han ra quan tif Bac Kinh, Thien Tan va nhieu 
thanh pho ldn gianh duqc nhieu thi trudng xay 
dung rat lorn. 

Trong thucrng trUcfng chinh quyen co stfc manh 
doi vdi cac cong ty co tinh chat thucrng mai khong 
ke het duqc, nhat la dat nude trong tinh hinh 
chung cua dac thu Trung Quoc. Lqi dung chinh 
quyen sura doi moi quan he cac mat ve thucrng mai 
va xl nghiep, do la cac xl nghiep, thucrng nghiep 
khi dang chiem lqi the ve moi quan he tot dep vdi 
chinh quyen thi tuyet doi khong duqc sao nhang va 
bo qua bat ki mot mdt quan trong nao. Xl nghiep 
trong sU canh tranh thi trUbng dc nghiet, khong 
thi trdnh duqc sU canh tranh vdi doi thu cua chinh 
minh. Trong sU canh tranh d6 se dan den sU co sat 
khd tranh khoi. Thay doi dieu Id cua Chinh phii co 
tac dung giai thodt hodc giam thieu nhufng mau 
thuan cua nhtfng ngudi cung nghe do Id dieu ma 
nhufng nha quyet sdch can phdi ton trong. Cong ty 
xe hcri DASUN vd cong ty xe hofi MERCEDES- 
BENZ cua Dufc la hai cong ty c6 tieng trdn the gidi. 
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May chuc nam trUdc, hai cong ty da dat san pham 
cua minh vao vi tri cong vu sang trong, khong 
nghng thuc day san pham xe hcfi lich sU trang 
trong cua minh, tranh gianh thi trUcfng tucrng doi 
gay gat. Muon san pham cua minh duqc ngif&i tieu 
dung don nhan va coi trong, hai cong ty ra she bai 
xlch san pham cua nhau, tham chi den mufc phai 
ha gia hang loat va khong con cho tieu thu nufa, 
vay la hai con ho da danh nhau. Nhif vay, chang 
nhufng lai ich cua hai cong ty DA va BENZ da thu 
ve la nhufng ton that lbn ma cac cong ty xe hoi cua 
nude ngoai nhan ca hoi do da chiem linh thi 
trUdng xe hcfi cua Dufc. Nhufng nha quyet sach cua 
Cong ty BENZ da phat hien rang sU dau tranh cua 
hai cong ty da dem lai lo'i nhuan cho nhufng cong 
ty khac, vay sao khong giang hoa, cung nhau chia 
thi trUcfng de huofng. Trong hoan canh luc do, xem 
ra neu giang hoa thi phai c6 ke thd ba. Cong ty 
BENZ diia vao moi quan he tot dep lau dai va ben 
chat cua minh vdi Chinh phu Ddc nen da tim den, 
hy vong Chinh Phu Dufc dufng ra giai quyet. Dudi 
ap luc chinh tri va sU gop mat ddng ra hoa giai cua 
Chinh phu Ddc, cong ty DASUN da dong y chu 
trong kinh doanh chuyen sang san xuat loai xe 
sang trong dung cho gia dinh. Cong ty BENZ ltfi 
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dung duac mdi quan he vdi Chlnh phu Dufc nen 
tranh cho minh tiep tuc bi ton that, giuf daqc lcfi 
Ich cho minh va lqi ich cho san nghiep xe hoi toan 
node E>ufc. Khi muon lqi dung Chlnh phu dufng ra 
hoa giai mau thuan gitia cong ty nay vdi cong ty 
khac phai chu y den thbi ca, tlnh kha thi cua hoa 
giai. Neu mau thuan hai ben va Chlnh phu deu hy 
vong nhin thay cue dien hoa binh, vay thi thanh 
cong la dieu da nam chac. Neu stf thanh thde 
giang hoa cua doi thu canh tranh khong dat 50% 
thi trong su canh tranh thi tradng khoc liet ben 
cong ty co daac sa ung ho til phla Chlnh phu se 
nuot chdng cong ty kia. 

Thiet lap hinh ti/cfng cua minh 

Chang co gi phai nghi ngb, hinh tuqng phai 
co sure Ian dt, moi ngadi luc nao cung nhan thay 
dieu do, chdc chan da co mot so hinh taang da 
lan at ban, ma ban cung dung hinh ti/tfng cua 
minh de lan at ngadi khac. Co mot so ngadi trong 
mot so" tradng hap da phai chiu stf lan at do. 
Nhtfng chuyen bi lan at thadng gap khi giao tiep 
de ban do dung gia dinh, do chai co, hoac trang 
trl noi that. Nhufng ngadi lam trang trl noi that 
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rat nho be do da phai to ra be ve trufdc nhtfng 
thifcfng gia day quyen life. Mot diem quan trong 
trong do la ho la nhtfng thef gioi trong nghe, song 
doi phifefng hieu biet cung khong it, bdi vay phai 
chiu sif lan at cua ngiftfi khac ma lai vao d the 
yeu. Khi ban dang ngoi, phai co gang lam cho 
ngqc th4ng, hai chan khep lai, khi ngoi d tn the 
thoai mai khong nen cui phan than minh xuong. 
Khi ban nghe ngiibi ben canh hoac ngiidi doi dien 
noi chuyen ban nen ngoi d ti i the thoai mai ma 
khong to ra nong voi. Khi ban nghe ngifefi khac 
tam sU, ban nen mim cirdi, gat dau, nhe nhang 
cham chu. Hay de y den ngudi lam chtfcfng trinh 
phong van tren dai truyen hinh, thai do lang 
nghe va ti ( the ngoi cua ho la mot nghe thuat. 
Giong noi day hieu qua, rat tif nhien, day sure thu 
hut va tin tifdng, che giau mot nu cifdi nhe 
nhang. Chdng co each nao hon la ban nhin thang 
vao cung each cua ngderi doi dien hoac ben canh 
thi cang chufng minh 16ng tin cua ban. Khi ban 
trao doi vdi doi phifefng, cho du ban co cam thay 
e ngai hoac scf thi deu phai nhin thang vao doi 
phitong. Dong thdi vdi cai nhin thang vao doi 
phifefng nen mim cifcfi hufu nghi. Nhif vay ban co 
the d£ dang noi ra tat ca nhufng dieu gi can noi. 
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BtfOng nhien tap trung nhin thang khong phai 
nhin mot each cam lang, cang khong the chcfi tro 
diin kich “To ha minh va cau xin ngOdi khac”. 
Ch&ng phai luc nao ban cung chi nhin cham chu 
vao ngOdi noi chuyen vdi ban ma co luc ban cung 
phai thay doi htfdng nhin, khong de doi phircfng 
cam thay mat tir nhien. Nhiing khi thay doi 
hUdng nhin ban khong nen nhin xuong dat bdi 
nhif vay rat dl de ngiicfi ta nhin thay cai thieu 
can dam, mat binh tlnh cua ban. Cung nen tranh 
anh mat dita di diTa lai, bdi ban het ngo dong roi 
lai ngo tay ma khong de m^t den ngircri dang noi 
chuyen thi ho se cho rang ban khong chu y noi 
chuyen vdi ho ma dang chu y den noi khac. Hanh 
dong cua ban than se noi len trang thai to ti/dng 
cua chinh minh. Neu nhin thay mot ngiidi hai vai 
xuoi xuong, long o<kn ra trong bode di thi chac 
chan ngOdi do dang phai dam doong ganh nang 
qua sufe. Khi sU viec nao do dang day vo tinh 
than mot ngooi nao do thi kho tranh khoi so de 
nang tren the xac ho, tat nhien ho se trd thanh 
long cong veo sOdn. NgOdi bi quan tieu cOc khi di 
thodng cui gap dau, mdt nhin xuong. NgOdi co 
long tin khi di thodng ngang cao dau, bode dai, 
chac, mat nhin thang nho hy vong bode den muc 
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tieu ma ho se dat daqc. Cung co nhufng ngiidi van 
dung ky nang lan at tinh te, mi/u laqc de lan at 
ngudi khac, vl nha co cai dem lai anh hudng ldn, 
ngitdi ta dem do dung gia dinh bay het moi chd 
trong van phong chi de mot chd ngoi that thap, 
khi bade vao phai ngda dau mdi nhin dnoc, nhii 
vay da tao ra the lan at. Co cai anh hi/cfng trite 
tiep nhir mang ban lam viec dat d cufa so, buoc 
ngitdi qua lai phai chiu sd phan quang cua anh 
nang mat trdi, hoac nhufng thuf phat sang khac. 
Co nha tarn ly hoc da noi: “Khi ban dang nam 
trong vong kiem soat cua ngudi khac ban phai 
lam viec rat can than, neu khong trong con mat 
soi xet cua quan chung se khien ban trd thanh vo 
nghxa trade con mat hien thac”. Con diiu chaa 
noi den neu ban nam trong sq kiem soat cua ban 
thi sao? Van co nhufng van de ma ban gap phai, 
luc do ban se lqi dung Uu the dia lqi cua ban. Mot 
khi ban bade vao mot cong viec ma ban rat gioi, 
con ho thi khong biet gi. Nhang du ban co lam 
bat cuf mot viec gi thi ban hay nhd rang: Vdi cong 
viec cua ban thi ban con thua xa nhufng ngddi den 
tim ban. Bdi vay ban nen tq tin, nam chac the 
chu dong tan cong. Neu ban bang long thi hay co 
gang thqc hien lan at ngadi khac. 
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Lai noi den long tin 

Tir co chi kim, tii trong ra den ngoai deu lay 
nghia ma lap nghiep, lay sp thanh that ma buon 
ban, lay chuf tin ma dap lai mdi la bi quyet thanh 
cong trong kinh doanh. Cung co the noi do la mot 
quy luat, da mang y nghia pho bien, no da trd 
thanh nguyen t&c chuan cho tat ca nhufng ngiidi 
lam cong viec kinh doanh. Kinh te thi triTdng chinh 
la kinh te cua long tin. Khe lidc kinh te phai lam 
no trd thanh nhufng van ban day long tin doi vdi sit 
lap nghiep cua chinh minh: “Kinh doanh lay chuf 
tin lam goc, buon ban lay chuf le lam dau’\ Muc dich 
cua kinh doanh chinh la thu ldi, nhung cai ldi do 
phai hop ly, chinh dang, ket qua cuoi cimg cua viec 
thanh thiic trong kinh doanh va khong thanh thuc 
trong kinh doanh ro rang khac biet. La mot thildng 
nhan, nen thu loi trong cai nghia chuf khong nen 
thu lqi theo y do cua minh. “Quan tuf ai tai, thu chi 
hufu dao” (cai tai cua ke quan t it la gianh diicfc 
nhufng dieu dao ly) “Nhan trung thu lqi chan quan 
tuf, nghia noi cau tai dai truing phu” (gianh thang 
lqi trong sq nhan dao mdi la ngudi quan tuf, dai 
trilpng phu chi mong tai loc trong cai nghia) “Sinh 
tai hufu dai dao, dl nghia vi lqi, bat di lqi vi lqi” 
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(phat tai vi co dao dufc, c6 lefi vi da co nghia, khong 
nen vi lqi ma vu lefi)... Cac thtfofng nhan da hieu rat 
ro nhufng dieu gian di nhif vay, lam thifcfng nhan 
can phai nhin nhan ro cai lofi co y nghia, difng bao 
gief tro tai gianh lay nhufng cai lofi bat nghia. Sd di 
nhan manh chuf tin, nghia vdfi nhufng thifcfng nhan 
bdi no da an chufa nhufng dong life thuc day mong 
danh difpc nhufng moi lofi ldn trong kinh te, nhifng 
nhufng ifdc muon trong kinh te va mong co dao dufc 
la sif ket hop vo’i nhau. Ho qua hieu kinh doanh 
chang can biet hofp ly hay khong, nen hay khong 
nhimg cuf edm dau vao buon ban, nhanh chong kiem 
difqc it tien, de cho danh dif va long tin bi mat, 
ngifcfi mua ke ban se cif tuyet, ve sau chang ai dam 
toong giao. Trong nghia trong kinh doanh, chuf 
nghia of day tirong doi trifu tuqng, cu the trong hoat 
dong cua ngifcfi kinh doanh thi sif the hien cua chuf 
nghia chinh la coi trong chuf tin, thanh that. Xifdng 
rifpu Co Tinh co tieng toan quoc da nhd vao mot 
cong ty quang cao cua thanh pho" Bac Kinh dang 
quang cao tren bao “Bac Kinh buoi toi”: “Hay mang 
quang cao nay den trifdc cufa hang bach hoa cao 
tang nhan mot binh rifcfu ke tif ngay x thang x nam 
x den xx”. Mhifng ngay mb rong hoat dong tieu thu 
trude bach hoa cao tang xx tif rat sdm da co tifng 
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doan nguai xep hang dai. Sau khi da phat het 500 
binh rugu von dugc chuan bi trUdc, nha may rUcfu 
mdi phat hien ra dieu thieu sot cua quang cao. 
Bufng trUdc bao nhieu khach hang ma ngay luc nay 
khong the giai quyet dirge, song nhir vay la de lai 
dau an mat chCr tin vdfi khach hang. Nha may ri/gu 
Co Tinh da quyet dinh kip thdi, tiep tuc phat, den 
bao nhieu phat bay nhieu, khong du rUOu thi dieu 
tir cac chg khac, td Ha Bac den, co gang khong de 
mat chd tin vdi khach hang. Sau mot ngay, nha 
may n/gu Co Tinh da chi virgt ke hoach de ra may 
chuc van dong, nhimg ldi da noi ra ma thgc hien 
difoc thi du ton bao nhieu cung khong danh mat 
danh du, tieng tarn cua minh. Chuf co lien quan den 
chd tin chinh la that. Long tin phai xay dung tren 
co sd cua su thanh that, khong thanh that thi 
khong the co long tin; co thanh that, long tin thi 
mod co the trcf thanh thUc. 

Tong cong ty xuat nhap khau thiet bi may moc 
Thugng Hai la cong ty vdi quy mo ldn chuyen san 
xuat, xuat nhap khau cac trang thiet bi, may moc 
cd ldn. Mot lan co mot cong ty cua thi tran Giang 
To den nhu ho tim mua giup mot thiet bi day 
chuyen san xuat cua nude ngoai, nhan manh thiet 
bi may moc nay thuoc loai tuong doi tan tien tren 
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tnrdng quoc te. Tong cong ty lap tuTc len dudng tim 
mua, khi hang tren diTdng ve cang Thirqng Hai ho 
mdi hieu rkng cai goi la thiet bi tucrng doi tan tien 
la nhufng thiet bi cua nhufng nam 70 dirpc sura chufa 
va trung tu lai. Luc do ho co hai each lira chon, mot 
la gia vd nhu khong biet gi, khi hang da den cong 
ty Giang To, thi lire ldpng ky thuat cua ho cung 
chang du trinh do phat hien ra, nhtT vay minh se 
hirdng khoan tien moi gidi kech sii. Hai la cho hang 
quay lai tra cho cong ty nifdc ngoai, nhiT vay thi 
ch&ng co tien thu ve ma con phai bo ra phi van 
chuyen. Nhirng cong ty da chqn tra lai hang tuy lqi 
ich cua ho da bi ton that trong thdi gian ng*in 
nhiTng ho da giuf tron nghia, nen da giuf ddqc rat 
nhieu khach hang. Sau khi nen kinh te mb cufa, ldp 
ldp song buon ban dang trao duf doi, moi ngifdi 
buon ban khap the gidfi. Nhufng ngudi mdi vao 
thifcfng trufdng, khong it ngudi chu trong tin nghia 
la dieu dirong nhien. Nhifng rdng thi bat ngan 
tranh sao khoi du loai ngtfa. Can thieu, chat lirqng 
kem hang gia doi gia, Ida gat doi tra, dau ccf true 
lqi, do la nhufng bi quyet thanh cong trong viec lam 
giau cua mot so' ngddi. Hang nhai tran lan, tham 6 
trom c&p hoanh hanh lam cho ca san xuat lan tieu 
thu deu bi thiet hai. Di sau vao nghien cufu nguyen 
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nhan do, mot mat la do khong hieu each lam kinh 
te chan chinh phai diTa vao chuf that va tin mdi lam 
an hitog thinh dirac, mat khac la do sir tu dirang dao 
dufc kem, to" chat cua ban than, coi nhe tat ca chi 
vi ngdi thay mui tien. Nhu" vay xem ra sU phat 
trien kinh te, phat trien lhu thong hang hoa cung 
chinh la chop giat lpi nhuan triTdc mat, cung phai 
ngong len ben tai nhufng nha kinh doanh hoi 
chuong canh tinh cau mong nen kinh doanh triet 
hoc hay dhng vi loi Ich ma hai nghia, dhng doi tra 
de mat long tin, dimg de sir gia tao lam mat sir 
chan thanh. 

Vo quyt day co mong tay nhon 

Chang bao gid c O may lai go cira \&n thuf hai, bdi 
chang mong co ca hoi lan thuf hai nen phai phat 
huy het tri tue, kha nang ciia mmh n^m lay ca hoi 
va van dung toi da. 

1. Bua tam nhin ra the giai 

Nhufng nam dau thap ky 60 tap doan “Kien true 
hien dai” da trd thanh cong ty ldn co tam cd trong 
llnh virc xay diTng cua Han Quoc. Nhifng vdi trai 
tim day sufc manh cua Trinh Chu Vlnh thi cam thay 
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hoat dong tren thi trtfdng Han Quoc vln con qud 
chat hep, theo each nghl chien lilac cua ong ta thi 
gief day da den luc vUcfn ra phat trien cf nifdc ngoai. 
That vay nhufng nam dau thap ky 60 Trinh Chu 
Vinh da thd nghiem canh tranh quoc te, trong may 
lan dau tu, deu vap phai gia qua cao nen that bai 
lien tiep. Nam 1965 ong tif den vdi thi trudng Thai 
Lan de thuf silc may lan, cuol cung thi md ra difqc 
thi tn/dng xay diing d Thai Lan va Viet Nam. 
Nhtmg do dieu kien thi cong d nifdc ngoai gap 
nhieu gian kho, chat li/qng yeu cau khat khe, lai 
them cong tac hau can khong the dap ufng kip thcfi, 
nhii vay den dau nhufng nam 70 gan 10 nam “Kien 
true hien dai” vung vay d niTdc ngoai, om tron cong 
trinh hefn 60 ty dong da bi refi rdt gan het con lai 
may ty. Co con mat nhin xa trong rong nhif Trinh 
Chu Vinh thi nhufng ton that do chi la tarn thcri. 
Chi den khi “Kien true hien dai” tie"n cong vao 
Trung Dong thi mdi xay ra van de giufa Trinh Chu 
Vinh va nhan vat thuf hai trong cong ty la Trinh 
Nhan Vinh: nay sinh sif chia re nghiem trong. 

2. Lao vao Trung Dong 

Trinh Chu Vinh voi vang lao vao Trung Dong, 
ngUpc han vdi each nghl cua ong ta. Td trildc cuoc 
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chien tranh khai thac dau Ida giufa cac tieu virong 
A rap vdi cac nifdc phat trien phiTtmg Tay, da mbi 
rat nhieu chuyen gia den de tir van giai quyet van 
de Trung Dong, dtrcfc biet trtfdc khi gia dau tang cao 
cac tieu vtfcmg a rap da bi mat diTa ra chinh sach 
“tay chay dong dola” My, dat ra mot ke hoach khai 
thac d Trung Dong cao tdi 3400 ty dola, muc dlch 
lam cho gia dau tang cao de dong dola chay cang 
nhanh vao Trung Dong. Khi ong ta thay cong ty 
“Tam hoan” va “Xay di/ng Han Quoc” tien cong vao 
Trung Dong tnfdc thi to ra voi vang. Ong cho rang 
“Cong ty Tam hoan” se gap trd ngai d Trung Dong 
giong nhu ong da gap d Thai Lan triidc day, bdi 
chtfa co kinh nghiem va quyet sach sai lam. Bdi 
vay, ong kien quyet gitjf lap triTdng vao Trung Dong 
la mao hiem. Thang 02 nam 1976 Trinh Chu Vlnh 
bay den Ba Li tii minh vach ke hoach tham gia cuoc 
dau thau cong trinh cang cua hang tai a rap Xe lit 
day bl hiem va thich thu. Bdi cong trinh ldn vd gia 
dat ra cao nen da thu hut sir chu y cac nhd xay 
diTng tren the gidi. Thong qua sir Ida chpn rat 
nghiem ngat co 09 cong ty cua cac niidc My, Anh, 
Phap, Ha Lan, Tay Dufc diTpc vao dau thau. Sau mot 
thdi gian no lire chat vat cong ty “Xay difng hien 
dai” cua Trinh Chu Vinh chang dl dang gi mdi lot 
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dtfqc vao hang ngu nhtfng ngUofi dau thau. Phai 
khoe tay mdi trong dtfcfc rifng, trong cuoc canh 
tranh khoc liet nay chang d§ dang de trung thau, 
tinh the that nan giai. Muon th&ng thi phai dam 
bao tuyet mat ke hoach. Trinh Chu Vinh quyet 
dung nguyen t^c ket hop giOfa mao hiem va sach 
liioc de thi tai cao thap vdi doi phiTOng. 

3. Hu hu thuc thuc 

Dau tien Trinh Chu Vinh lqi dung tin gia tung 
ho a mu cho cac doi taqng canh tranh, difa tin dau 
thau giam lam roi loan cac doi thu. Mot hang muc 
cong trinh ldn nhtT vay chi it cung phai dUa ra 15 
ty dola chh khong the bao mot gia binh thiidng 
diiqc, theo quy dinh cua viec dau thau thi ngufri 
tham gia dau thau phai giao 2% gia tri dau thau cho 
dai dien giao thau. Cac doi thu canh tranh ai cung 
giuf bi mat, cho dqi theo doi thong qua so tien dat 
cua doi phiiong de phan doan gia tri thau la bao 
nhieu. Ong ta miiqn lbi cua Trieu Trong Quyen noi 
vdi nhufng ngifoi Phap rkng do dat mot van dong va 
phai chay ngiiqc chay xuoi. Ngiidi Phap cho rang 
gia dau thau cua cong trinh co the la 20 ty dola, chi 
it cung phai 16 ty dola. Tiep theo Trinh Chu Vinh 
difa ra gia cuoi cung la bao nhieu? Cao qua se 
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khong co sufc ma canh tranh, thap qua thi c6 nguy 
ccf 15 viec. Tron goi vdi cong trinh nay doi vdi 
nhtfng ngadi “Kien true hien dai” cung chang phai 
la viec de dang. Chang qua ho hieu dacrc qua ban 
thiet ke cua cong trinh nay toan bo phan noi tren 
mat nadc la mot ket cau dam thep. Nhd vay ho da 
mitqn gia thanh cua viec xay dang thap truyen 
hinh trong nadc dong thefi tham khao them gia cua 
nhtfng cong trinh tiTOng ta ma cac cong ty nadc 
ngoai da lam, scr bo bao gia cong trinh la 12 ty 
dola. Nhitng Trinh Chu Vlnh van chiia di den ket 
luan cuoi cung. Ong cho r&ng khi diia ra van de bao 
gia thi phai khong giong cuoc chay dua, duy nhat 
chi co mot minh ong ta canh tranh, cho nen Trinh 
Chu Vlnh bao gia khdi dau la 12 ty dola, phi ton 
vao trade va sau 25% va 5% thi dinh mure cuoi cung 
la 8,7% dola. 

4. Mao hiim vao cuoc 

Trinh Chu Vlnh li§u minh mao hiem song 
khong phai khong co sii chuan bi. Ong da thay y 
nghla to lcfn cua viec thanh cong trong lan dau thau 
nay. Trade het chdng minh ong la ngadi chien 
thang trade nhang doi thu manh tren the gidi. Dieu 
do anh hadng khong nho doi vdi viec ddng vufng va 
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san xuat cua “Kien true hien dai”. Va lai lan bao 
thdu cong trinh nay co xay ra ton that thi doi vdi 
“Kien true hien dai” cung khong the coi la dieu xau. 
Bdi vi t£r trade den nay “Kien true hien dai” chua 
tifng lam qua mot cong trinh nao nhu vay, day cung 
la mot co hoi hoc hoi hiem co, de cho sa phat trien 
sau nay se khong bao gid phai “nop hoc phi” nufa. 
Bdi vay cuoi cung ong ta van quyet dinh dau gia 
thau la 8,7 ty dola. Ong tin rang con so do chi co 
thanh cong chd khong the that bai, bdi gia nay so 
vdi gia ma ong ta da tung tin lech nhau rat nhieu. 
Trinh Chu Vinh bao gia qua thap, thap den noi 
Bien Giap Nguyen phu trach viec dau thau khong 
dam trai lenh ma chi ngan ngif khong dam ha but. 
Ong cho rkng it nhat cung phai bao ton mufc chuan 
25% cua phi ton ban dau chifng 9,3114 ty dola thi 
mdi hop ly. NhOng Trinh Chu Vinh la Chu tich, 
quyen lac toi cao cua “Kien true hien dai”. Cuoi cung 
thi bao 8,7 ty dola theo y Chu tich hay 9,3114 ty 
dola theo y minh thi ong van chaa dam quyet dinh. 

5. DiCa ra la thanh cong 

Cube md thau bat dau, Trinh Chu Vinh den hoi 
nghi nha bao doi thu khac bon chon chd giay phut 
cuoi cung nay. Ong ta tin, quyet doan trong cong 
viec cua minh khong nha Dien Gidp Nguyen phai 
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nghl ngoi qua nhieu roi ha but viet vao bao gia 
thau 9,3114 ty dola. Ong khong muon nhin thay suf 
nghiep to ldn cua “Kien true hien dai” do mau va 
Slic luc cua Trinh Chu Vinh xay dung nen bi ton 

that, hem nda vdi 9 ty dola thi kha nang gianh 
thang lqi la dieu ch&c chdn. Gicf phut quan trong 
da tdi Trinh Chu Vinh dufng ngoi khong yen, Dien 
Giap Nguyen cang nh U ngoi tren dong kim. Ong ta 
nhan ctf hoi lot dUofc vao phong tham dinh dau 

thau. Khi nghe thay chu toa noi cong ty Slight 
Dlux cua My bao gia 9,0444 ty do la, ong tdi sam 
mat mui - the la het. Ong xin loi Chu tich Trinh. 
Khi ong mat may trdng bech lao dao di ra ban 
cong, Trinh Chu Vinh da tham nghl tinh huong 
xau roi. Dien Nguyen Giap Idp bdp: “Trinh Chu 
Vinh quyet dinh dung ma toi lai khong lam theo, 
ket cue minh nhieu hefn cong ty My 30 trieu dola”. 
Cung trong luc do mot trq ly khac la Trinh Van 
Tho gio hai ngon tay hinh chuf V, vo cung xuc dong 
chay tti trong phong hoi nghi ra: “Chu tich Trinh! 
Chung ta thdng lch roi”. Nhufng con tim nhu ngUng 
dap khien moi ngUbi sufng lai. Do la Dien Nguyen 
Gi&p bi chi phoi tinh cam nen ca tin khong hieu 
rang sU bao gia cua My la chi lam hai phan tien 
hanh. Chi la phan tren mat nude gia la 9,0444 ty 
dola. Bao gia thap nhat cua “Kien true hien dai” 
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la 9,3114 ty dola cho toan bo cong trinh. Nhu vay 
bao thau cong trinh se rcfi vao tay cua ho. Trinh 
Chu Vinh bi kich dong bdi thang lgi qu& bat ngd, 
ong noi: “Tot qua, toi vo cung hai long, Thifdng vu 
Dien da dem ve them cho chung ta 60 trieu do la”. 
Bern do ong phat ngay tien thifdng cho nhufng 
ngUdi trong cong ty tham gia dau thau. Trinh Chu 
Vinh difa vao sif thong minh va long dung cam nen 
da md ra dtfqc cue dien d Trung Dong. Ngoai cac 
tieu vUcfng quoc a rap Xe ut, ngay tai Irac don vi 
xay dung nay cung da co vi trl quan trong roi, 
khien ho trd thanh cong ty dau thau ngoai thtftfng 
hang dau cua Ir&c. “Kien true hien dai” cung td do 
ma phat trien rong khap. Nam 1976 doanh nghiep 
pha ky luc 1000 ty, dat difefe 1261 ty dong. Nam 
1977 tap chi The gidi cua My tuyen chon 500 nha 
doanh nghiep ldn, cong ty da dufng vao vi tri 278. 
Nam 1978, trong nhuTng cong ty xay dung hang 
dau the gidi, “Kien true hien dai” da dupe xep thuf 
4. Co the noi, cuoc chien vao Trung Dong lan nay 
doi vdi “Kien true hien dai” la mot bddc ngoat cho 
sii chuyen minh di len. Gia sd Trinh Chu Vinh dat 
gia qua thap thi kho ma ganh vac noi, ma co dat 
duefe ccf hoi do thi se ra sao? Hoac dat gia qua cao, 
khong n&m bit dugc ccf hoi thi “Kien true hien dai” 
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ngay nay c6 ve vang nhtf vay khong? Trong there te 
chang nhtfng phai n&m bat cti hoi ma hoan canh 
khach quan buoc ban phai lpi dung ccf hoi mcri thuc 
day sir nghiep dupe, nhimg trong sir canh tranh vbi 
cac doi thu manh neii ban qua nho be va yeu duoi 
thi tot nhat la rut lui. Nhimg ngupc lai ban lqi 
dung ccr hoi de phat trien minh thi khi bubc vbi 
nhtfng ke manh ban van co the ttf hao nhin ho 
canh tranh. Bbi vay sau khi n&m dtfpc ccr hoi thi 
phai nhay cam, thcri gian khong bao gib chb dpi, 
diTng de no nhe nhang tuot di. 
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CHliCSCf XIV 

\7iep xdc tt&i cup Iren 

Hay de lank dao danh gia dung ve ban 

Co gang cong tac 

Sau khi vao lam viec of mot defn vi nao do, viec 
can lam la an can, quan tarn den cap tren cua ban. 
Ban phai dat minh vao cho dufng cua ho ma nghi, 
ban se thay ho co nhufng noi kho tam bat dac di, cho 
du gap phai nhufng kho khan gi trong cong tac, ban 
khong the qua dtfa vao cap tren, de tranh nay sinh 
nhufng xung khac trifc dien. Ton trong cap tren cua 
ban, dan dan ban se thay ho cung tiep thu y kien 
cua ban. Muon gianh duqc sU coi trong cua cap tren, 
direfng nhien khong the thanh cong trong mot sdm 
mot chieu di/qc. Co ngi/di cho r&ng “lam viec nhieu 
hofn ngiTdi khac, hoan th&nh cong viec sdm” la each 
tot nhat, song do chi la quan niem loi thcri ma thoi. 
Muon duqc cap tren de mat tori ban, ngoai viec co 
g&ng lam het trach nhiem ra ban can hieu dtfcfc mufc 
do tien hanh cua tifng cong viec, chu y cap tren cua 
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ban giai quyet nhufng cong viec khac ra sao, quan he 
vtfi nhan vien hanh chfnh cap tren, nhufng bo phan 
khac dam nhan nhufng cong viec rieng biet nhir the 
nao. Khi ban trcf thanh mot chuyen gia trong nganh 
thi ong chu se phai coi trong ban. Sau khi ban biidfc 
vao dong xoay cua cong viec, ban se hieu dude tinh 
khi cua cap tren. Vi du: Khi nghe y kien cua cap 
dudi, co ngudi thich dude bao cao bdng giay trdng 
miic den, co ngudi thich dude bao cao bang mieng 
ngdn gon, co ngdbi thich cap dudi tu* minh quyet 
tam hoan thanh cong viec. Nhdng co nhufng ngdcfi 
lai yeu cau cap dudi bao cao dinh ky, tat ca phai lay 
y kien cua ong ta lam chuan Neu moi hanh dong, 
moi lai noi cua ban lam cap tren vda y thi viec len 
chufc cua ban ha chang phai dang cam chdc trong 
tay roi sao? Neu ban giup dtrqc cap tren nang cao 
dude chuyen mon thi do la dieu qua tot vdi ban. Vi 
du cap tren thudng tim khong thay nhufng van ban 
can dung, ban nhanh chong thu xep chung theo mot 
trinh td. Neu ong ta giai quyet vdi khdeh co vddng 
mac, ban on hoa giup ong ta giai toa quan he giufa 
hai ngdbi. Neu ong ta cam ghet hdng thang phai 
bao cao thi trdang, ban khong ngai 1dm giup ong ta. 
Nhd vay cap tren cua ban se cam thay ban la tro 
thu dac ldc, chac chan ban se thu hoach rat nhieu 



440 <- 


CII 0 T If P TJIOHC (0 I Nil V fl III fl N< X ll 


tien cong tac. Muon cong thanh danh toai khong 
the chi lam tot cong viec difoc phan cong, phai due 
rut kinh nghiem tCr nhufng viec khac, de cao gia tri 
cong viec cua minh, cho do la mot cong viec muon 
van kho khan, va phai dung cam lao vao thuf thach. 
Phan tich ra mot so van de khien ong chu phai chu 
y, neu qua that co van de gi kho giai quyet thi tnfdc 
het phai nghl de dat dieu gi, tranh noi ra nhufng 
dieu khong the thay doi. Giuf quan he tot vdi cap 
tren, do la sii khon kheo vo cimg tinh te, bao cao 
ngan gon co sufc thuyet phuc, tranh nhufng van de te 
nhat, rac roi lam phien ong ta, nhtfng dieu quan 
trong la phai xin sii chi dao cua ong ta. Co tim toi 
dac diem cong viec cua cap tren neu ong ta thich 
hoan thanh cong viec thi khong nen khien cifcrng, 
cang khong nen bieu 16 ban than. Luon nam ccf hoi 
to ro long trung thanh cua minh, thong qua mot s0 
viec cu the de noi len thai do cua minh: Toi la ngtfdi 
ban tot cua anh, toi se mang het sufc minh de phuc 
vu anh. “Tam bat thanh, hanh bat qua” (nghi ma 
khong lam, lam ma khong duqc) ldi da noi ra la 
phai lam b^ng dhoc, d£mg bao gid cho rang cap tren 
khd dai. Neu ban thiic s xi lam di/oc nhif vay, ong ta 
se de mat den ban, nhat dinh se hieu ban, dan dan 
se co cam tinh vdi ban. Khi nghe cong ty ban co 
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nhtfng lcfi dat dieu hay tin khong c6 lai, dirng ngai, 
hay noi nho voi cap tren, nhu vay bieu hien sU trung 
thanh cua ban. Hon ntfa, neu ban c6 each bieu dat, 
dung tii ngtf thu hut sU chu y, ma lcfi noi lai ro rang, 
thing thin thi do la dieu quy gia. Thich nghi vdi tat 
ca cong viec cua cap tren, chinh la ngi/di co tai hieu 
biet. Lam the nao de thich nghi? Ching co gi kho 
chi can ban co long thanh that, bo qua tat ca each 
nhin nhan chu quan hoac nhCfng y kien khong xac 
dang cua nhiifng dong nghiep khac la dupe. Sau khi 
dupe cap tren giao nhiem vu ban nen xem xet y kien 
chan thanh cua ho, roi tim each giai quyet de tranh 
nhufng sai lam d§ nay sinh biic tufc va di/a den 
nhung phde tap khong dang co. Ai cung hieu rang 
xay dung dupe moi quan he cong tac tot vdi lanh 
dao, thi cong tac cua ban than minh chi co lch chd 
khong he co hai. Minh lam hong viec tuyet doi 
khong nen nha ngucri khac noi ho hope choi bo trach 
nhiem. Phai giai thich xong khong dupe thay doi sU 
that, that sU chiu trach nhiem, co ging phan dau 
lam viec de khong pham phai sai lam nhu vay, do 
mdi la thupng sach, dong thcri phai biet ling nghe 
tiep thu phe binh. Neu muon cap tren tin tUcfng, ban 
hoan thanh cong viec dung thbi gian, lam bat cU 
viec gi ban cung phai kiem tra lai hai lupt, khing 
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dinh khong co sai sot gi ban mdi trinh bay vdi cap 
tren, nen sap xep thdi gian de lam viec tranh khong 
hoan thanh dung thdi gian, nen co da kien trade khi 
trinh bay vdi cap tren, nhong tot nhat la khong nen 
lam nha vay nen hoan thanh xuat sac nhiem vu, 
khong nen de cap tren phai noi nen lam nha the 
nao. Cap tren tuyen chpn ban la cap dadi cua ho, tat 
nhien ho phai co an taong rat tot ve ban, xoa bo 
thanh kien vdi cap tren, luon lo lang cong viec ho 
ong ta, xem viec cua ong ta cung la viec cua minh. 
Co rat nhieu cap dadi nhan xet ve cap tren cua 
minh nha sau: So ong ta tot hefn toi thoi chd nang 
lac lam viec cua ong ta khong the bang toi ma lai 
lam ra ve ta day, chi biet phe binh cap dadi lam viec 
khong ra gi, trong thac te khi van de da qua r5 rang 
thi lai do trach nhiem cho ngadi khac. Chang ai co 
edeh gi xac dinh ro dau la sa chi dao cua ong ta, moi 
ngadi deu cho rang ong ta la mot cap tren toi, va lai 
trong cuoc sohg gid day moi ngadi deu phai phuc 
tung menh lenh cua ong ta. Ban se cam thay bac 
doc, vay xin nhde ban chd quen rang: Con ngadi ta 
khong ai tron ven ca, nhufng cuoc dau da cong khai, 
ngam ngam trong cong ty da lam cho ca hai ben deu 
that bai va dau ddn do sao, vi vay chang bdng vui 
ve hap tac vdi moi ngadi. Khong Tuf da chang canh 
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cao moi ngifdi “Tieu bat nhan tac loan dai mi/u” 
(nhufng viec nho ma khong nhiidng nhin at thanh 
viec ldn tai hai). Ban nen tit Idem diem lai minh, co' 
gang hoc hoi va doan ket vdi moi ngifdi trong cong 
ty Cho du cap tren chang yeu cau ban tong ket cac 
cong viec da lam cho ong ta, nhi/ng ban cung sap 
xep toan bo cong viec lai thanh van ban chu dong 
trinh len ong ta, de ong ta thay ditac nang lire lam 
viec cua ban, long trung thanh tan tuy cua ban, nhii 
vay cap tren se tang them thien cam vdi ban, se 
khong con nhin sai lech each lam viec cua ban. 

Don nhan lefi khen cua cap tren 

Cac nha doanh nghiep va quan ly nen hieu 
rang bat cuf luc nao cung phai ca ngpi ngifdi khac. 
Sir ca ngpi do giong nhii nhufng tran mita tren vung 
dat kho can da lau, nhiT dong node mat lanh tren 
sa mac chay bong. Boi vdi nhufng nhan vien lam 
viec tot phai khen ho co tai nang, vdi nhufng ngiidi 
cue cung tan tuy hoan thanh viiqt mtife cong viec 
ban phai khen ngefi long trung thanh cua ho, vdi 
nhufng ngitdi sang tao phai khen ho co tinh than 
quat cirdng. Tom lai bat ky la ai, deu phai can cuf 
vao tinh hinh thiic te cua ho, nhin nhan nhufng 
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diem mcri va sir cong hien cua ho ma ban tang lcfi 
khen chan thanh. Moi ngdbi deu muon ddcfc khen, 
ngdbi quan ly nen phat hien nhufng dieu hay cua 
nhan vien de kip thbi ban tang ldi khen. Ldi khen 
doi vcfi hanh vi cua con ngdbi co the san sinh ra 
nhufng anh hdbng sau s&c bbi no dap dng day du 
long td trong cua con ngdbi. 

Sd yeu cau co vu ve tinh than doi vdfi con ngdbi 
la dieu binh thdbng, da td lau roi xa hoi cang phat 
trien thi viec do cung cang can day manh. Bdi vay 
chung ta co the rut ra ddtfc mot ket luan coi trong 
tac dung cua ldi khen, chinh la phat huy tac dung 
cua no va cung la mot trong nhufng each quan ly co 
hieu qua cua ngifdi quan ly. Khen ngeb dung luc 
cung la sd khang dinh ve cong viec, kha nang, tai 
ba va nhufng nhan to" tich ede khac cua mot con 
ngdbi. Thong qua sd khen nged moi ngdbi hieu 
ddcfc ket qua nhufng viec lam cua minh. Td goc do 
khac ma noi thi khen ngqi la hieu dng ngddc (sd 
phan hoi) cho hanh vi cua minh, nhd vay thi cang 
co tac dung phat huy dung luc cho tai nang han. 
Mot ngdbi sau khi hoan thanh cong viec cua minh 
thi rat mong muon hieu dddc sd tra ldi cua xa hoi 
va ket qua, so lddng, chat lddng... Mot ldi khen da 
dem lai cho ho sd phan khcri, vui ve tinh than, sd 
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co vu va long tin khien ho phat huy sir no Inc say 
me trong cong viec. Nhi/ng ho cung rat muon 
nhanh chong nam bat difac sir phan hoi de ho con 
kip thdi dieu chinh cung co phat huy cac mat tot, 
khac phuc nhufng mat khong tot trong cong viec 
cua ho. Neu sir phan hoi khong dung luc thi khi sir 
viec da qua di, sir khen ngefi luc do chang con tac 
dung ldn nufa. Noi chung yeu cau cua cac tang ldp 
thi kho ma dap ufng noi song mot ldi khen doi vdi 
ho la da qua du roi, htfn nufa ldi khen chinh la 
ngam kich thlch day hieu qua khien ho phan khai 
phat huy tfnh tlch cite va chu dong trong cong viec. 
Bircfng nhien da la each co vu thi phai ket hefp vdi 
khen thudng bang vat chat. Viec nghien cufu viec 
lam do mot each khoa hoc da chi ro, tac dung kich 
thlch cua vat chat theo thdi gian suf dung da tao 
thanh, dac biet trong tinh trang mufc thu nhap 
ngay cang cao hien nay thi viec do lai cang la viec 
khong the thieu Chang nhufng tang thudng cho 
nhufng thanh ti/u khoa hoc ldn ma ngay ca nhufng 
thanh tich nho be cua cap dudi thi cap tren cung 
can phai coi trong va tang cifdng khlch le. Giam 
doc thi triTdng cua cong ty HP cua My moi lan 
muon kip thdi dong vien thanh tlch cua ngudi tieu 
thu da tang cho anh ta mot tui hoa qua tri gia co 
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may bang. Ngoai ra con co mot vi giam doc m6t 
cong ty “mot phut bidu dirang mdt ldn” bdi c&p dtfdi 
lam tot cap tren lap tdc bieu dirong, song cung noi 
ro rang lam tot d cho nao, dieu do khid'n moi ngtfdi 
nhan thay giam doc vui vi thanh tich ma ho dat 
dirge, du phai bo ra mot phut cung chia se n6i 
buon, niem vui vdi ban bdi la ngiidi cung tr4n 
tuyen vdi ban. Kinh nghiem cua vi gidm doc d<5 Id 
giup ngudi ta co tinh cam tot chinh la mau chot 
cua lam cong viec gioi. Bdi sir chi dao cua ddng co 
do ma ong ta thiTc hien “mot phut khen ngpi mot 
ldn”. Lam nhir vay co ba y nghia ldn: Mot la bi^u 
duong kip thdi; hai la bieu dufong dung khong sai, 
khong ham ho; ba la cung cap diidi chia se niem 
vui. Bieu di/ong kip thdi chinh la each lam tang 
them sir tich circ, no nhanh chong khien cho nhan 
vien, cap dirdi hieu dirpc sir phan hoi ve viec lam 
cua minh de ho giuf vufng thanh tich va phan dau 
viron len. Co nhtfng nha quan ly lai thich im lang 
xem xet thanh tich cua ngiTdi khac, sau khi buong 
cau “dirpc” roi chd khi thuan tien mdi diTa ra hoac 
ban thirdng nhiT vay thi hidu qua thap do khong 
kip thdi. Chung ta nen theo tam girong cua ong 
giam doc “mot phut khen mot lan” nhir vay mdi la 
khen kip thdi. 
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Phe binh kheo 

Phe binh kheo trong llnh vx/c tinh cam, long t li 
trong co anh hi/cfng nhat dinh tri/dc si/ suy nghi va 
nhan xet cua moi ngifcfi xung quanh. Neu ban khong 
bi suy sup tinh than, thi hay co thai do suy nghi 
ngi/oc lai gianh cho minh va se hieu cau noi cua 
ngiicfi co xiia cung co y nhi/ vay “co loi thi phai sufa, 
trcri cung chang giup di/tfc”. Nhif vay, ban da giai 
quyet di/qc rat tot, ch^ng nhufng da dupe gop y ma 
lai thu dupe nhufng ket qua hufu ich. Ngi/cfc lai ban 
muon lam ro trdng, den, phai, trai thi ch&ng nhufng 
khien cho moi ngi/cfi cam thay ban qua nho nhen 
hep hoi, chac chan ban khong vupt qua dupe bat ky 
thuf thach nao. Khi don nhan si/ phe binh cua cap 
tren, tot nhat nen co sp thanh khan, qua si/ phe 
binh rut ra bai hoc, xem xet lai ti/ dau cai tien each 
lam viec. Bieu khien cap tren nong gian chinh la loi 
noi cua ong ta bi ban xem la gio thoang qua. Neu 
ban coi nhufng lefi phe binh chi la gio thoang qua 
trong mdt ban luc do se ching con lanh dao, chdng 
coi ong ta ra gi. Phe binh cung co cai dung cua phe 
binh, cung co phe binh sai bc/i nguyen nhan sau xa 
cua no. Nhi/ng thanh thi/c ma noi co bi phe binh 
mdi hieu dupe cap tren. Vi nhif su phe binh la sai 
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ma ban xuf si i tot thi se trd thanh nhan to co lefi cho 
ban, Neu ban khong phuc ma noi cau thi each lam 
do cua ban se khien cho quan he tinh cam gitfa ban 
va lanh dao cang xa each, thu han nhau. Ngitdi la 
lanh dao se cho rang ban la ngitdi “khong phe binh 
&Mc” “khong tiep thu phe binh” va se nay sinh an 
tofqng khong tot. Trong ban be giao tiep ho cho rang 
ban la ngiidi kho chcti, khong vxicfn len. Difong nhidn 
bi phe binh cong khai khi sU phe binh do khong 
dung, bi chi trlch sai thi trong long kho ma chap 
nhan dtrqc, tu* tudng cung de bi lung lay. Cach tot 
nhat la mot mat ban chiu kho giai thich, mot mat 
dung viec lam de chtirng minh cho minh. Neu da xay 
ra tranh cai thi chang con each nao thanh minh noi. 
Neu trude cong chung ban cam thay qua xau ho thi 
lanh dao cung khong thoat khoi bi xau ho. Thdc ra 
ban co the dung cam do lirqng tiep thu si i phe binh, 
se khien cho ong tay nay sinh so khiem nhitdng va 
cam dong. Tuy co bi day vo doi chut nhi/ng sit phe 
binh nay suy cho den cung thi dung hay sai? Difa 
vao quyen uy cua minh de ra oai tritdc moi ngifdi, 
buoc ngiibi khac phai phuc timg minh nhufng lanh 
dao kem thong minh nhit vay khong nhieu. Thitc sit 
ban da gap phai lanh dao nhit vay thi tot nhat nen 
co sit tha thuf va do litqng, chi can xay ra hai lan nhit 
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vay thi mat sat chang phai la ban nufa ma lai chlnh 
la ban chat con ngiTcri cua ong ta. Neu xay ra tranh 
luan vdfi lanh dao thi phai xem xet do la van de gi. 
Vi nhiT: Ban da n&m chac y kien cua minh la dung, 
khi co y kien khac ve mot phircfng an nao do, khi 
ban n&m chac tinh hinh hern han moi ngiTcri, khi ban 
co sn khac biet tifcrng doi ldn ve each nhin tL/ng si/ 
viec va timg ngifdi... Nhifng hay nhd: khi lanh dao 
phe binh ban, do chang phai ban cai dieu gi vi vay 
khong nen de xay ra tranh cai. Khi tiep thu phe 
binh cua cap tren ch^ng nen chong doi tranh cai, co 
lam cho ro mot la mot hai la hai roi moi thoi, di^u 
do la khong can thiet. Neu co sir oan uong, hieu sai 
thi lam the nao? Co the tim mot vai co hoi de thanh 
minh, khi thdi diem thich hop, nhung neu lanh dao 
vln khong he thay doi y kien thi ban cung chang 
nen giving co nufa, Trong qua trinh phat trien di len 
co ngi/oi tran day niem tin, co ngiTdi thi can than 
tirng ly tdng ty nhimg cho du nhiT the nao bong 
nhien bi cap tren phe binh day bao, ditong nhien la 
trong mot tinh tiet quan trong tat se trd thanh anh 
hirdng rat ldn. Muon giai quyet dirqc tot thi trirbc 
het phai hieu dope vi sao cap tren lai phe binh ban. 
Chung ta co the hieu nhiT the nay: Lanh dao phe 
binh hoac bao ban cap diTdi bcfi ho phat hien co van 
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de can phai thay doi; co khi thay can thiet phai uon 
nan lai quan he, nhac nhd phe binh de ho thay dtfcrc 
khong nen chi cho minh la dung, hoac xem nhe sir 
viec; co khi muon to ro sir oai nghiem va uy tin cua 
minh, can phai co khoang each nhat dinh vdi cap 
dirdi, hoac kieu “giet mot ngifdi doa tram ngirdi” 
“giet ga doa khi”. Ngtfdi khong dang bi phe binh lai 
chiu bi phe binh thiTc ra con y khac la “muqn tieng 
m&ng ngirdi”... Hieu diTcfc sir phe binh cua cap tren 
ban cang n&m ro tinh hinh qua do de ma dng pho. 

? 

rpi A 1 • -A 

The dien 

• 

Trong Thanh kinh Ma dat phuc am viet: “Ban 
hy vong ngudi khac doi xd vdi ban nhu the" nao, ban 
hay doi xd vdi ngirdi khac nhir vay”. Cau noi do da 
dirac da so ngirdi phirong Tay cho rang la “nguyen 
t&c vang” trong viec doi nhan xd the trong linh vUc 
cong tac. Nhufng ngirdi chan chlnh co con mat nhin 
xa thi chling nhufng la sir tlch luy vo cung ldn td 
nhufng dieu nho nhoi “duyen no” vdi dong nghiep 
trong cong tac h&ng ngay dong thdi cung de lai cho 
ho nhufng ky niem vo cung to ldn. Giuf diTdc the dien 
cho ngirdi khde cung chlnh la da gianh diTcfc the 
dien cho chlnh minh. Con ngirdi thong minh trong 
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qua trinh giao tiep vdi dong nghiep, chang bao gib 
noi thang, noi het noi den mufc chang con cho lui 
than. VI nhir: toi ching bao gia giup anh lam nhufng 
viec xau xa do; ai ma dot nhu anh vay; toi chi can 
may phut da lam xong ngay; anh giong nhir XX 
cluing co mdt nhin ngabi; hay xem anh ta ba ddf 
kia. Nhiifng cau noi do ch^ng nhufng kho nghe ma 
con khi en ngitdi nghe cam thay kho chiu. Ai cung 
muon giuf the dien cua minh, ma nhufng cau noi coc 
can nhu vay ro rang lam mat mat ngubi khac. Khi 
Tom con lam viec of nganh di^n, da thuoc ldp 
nhufng ngudi co tai bam sinh, sau nay chuyen ve 
lam lanh dao a nganh ke toan, thi mdi thay rang 
chang co sd trirdng ve cong viec do, nen khong the 
vitan len duac. Nhifng lanh dao cong ty khong muon 
lam ton thuang long tU trong cua anh ta, bdi anh 
ta khong phai la ngurdi co tai ve nhieu mat, nhdng 
anh ta lai rat man cam. Nen danh phai chuyen anh 
ta sang mot nganh khac: cong trinh sif cua cong ty 
tif van XY - cong viec hien tai va trade day giong 
nhau, va cuf ngudi khac lanh dao nai cu thay anh ta. 
Daac nhd vay Tom rat vui, cong ty XY cung han 
hoan, bdi ho da tao dang thanh cong cho ngoi sao 
d§ cau, dd noi gian ma ching can phong ba bao tap 
gi bdi da giuf daac the dien cho anh ta. Bat ky luc 
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nao cung phai giuT the dien cho ngUdi khac do la 
van de vo cung quan trong, ma trong chung ta rat 
it ngudi de y den. Co khong It ngifdi chi thich ra 
lenh, khoe me, vo ngtfc, uy hiep, chi trich dong 
nghiep trtfdc mat moi ngitdi, ma chang de y den 
viec da lam ton thifdng long tif trqng cua ngifdi 
khac. Thifc ra chi can suy xet mot chut, noi vai ldi 
to ra quan tarn, de ngudi ta suy nghl ve cho dufng 
cua ho thi se am ap hefn nhieu so vdi nhufng dieu 
khong vui. Co Ni-ma la chuyen gia tieu thu thifc 
pham dong goi, cong tac ban dau cua co la kiem tra 
mat hang mdi tren thi trudng. Nhung co da m&c sai 
lam ldn la nhiifng thuf co kiem tra deu la lan thuf 
hai. Khi co vao cuoc hop bao cao ong chu thi co run 
sq toat mo hoi vi ch^c ch&n se bi ong chu chi trich 
m&ng mo. Nhung ong chu da khong nhtr co nghl ma 
lai con cam on sU lam viec cua co va noi trong cong 
viec mdi pham sai lam thi ch£ng co gi la la. Ong 
edn cho rang kiem tra lan thuf hai doi vdi cong ty 
cang co lcfi. Chang qua ong chu da giuf the dien cho 
co Ni-ma, khien co phai cam dong sau sac. Dung la 
lan thuf hai kiem nghiem, co da lam rat thanh 
cong. Neu mot ngirdi nao do mac sai lam ma chung 
ta thi dung, du khong giuf the dien cho ho dooc thi 
cung khong nen mat sat ho. 
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CHliCfNq XV 

xuc ottt cap dirffi 

Be cap duai phuc tiing ban 

Neu nghT chi/a tot thi hay lam cho tot 

Trong cuoc song hien nay, nhufng ngi/cfi lam lanh 
dao chkng phai dang dufng d dia vi xijfng dang de quyet 
dinh moi viec. Khi ho quyet dinh thi phai diia vao 
nhufng tin tiifc va y kien cua nhan vien. Bdi vay each 
lam thiet thne la ton trong nhan vien de nhan vien 
difa ra quyet dinh tniac, nhan vien se chiu trach 
nhiem ve nhufng quyet dinh do. Song 1km lanh dao khi 
ton trong nhan vien cung nen co gi6i han bdi co 
nhufng quyet dinh ho khong the 1km dupe. Vi nhu chi 
cho phep ho quyet dinh nhufng gi thuoc pham vi trach 
nhiem cua ho, ma khong 1km anh hifcfng den nhufng 
quyet dinh khac cua nganh. Ho co the quyet dinh 
trong pham vi ke hoach kinh te cua cong ty de skp xep 
mdf rong cong tac cua minh nhii the nao, tien hanh boi 
dif&ng ra sao... Nhifng ho khong co quyen giai quyet 
cac van de ve che do, xuf ly cac trang thiet bi lam viec 
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cua cong ty. "Thanh thifc ma noi ton trpng nhan vien 
chlnh la khoac trach nhiem vao cho nhan vien. Ho se 
phai chiu trach nhiem v6i quyet dinh cua minh ma 
dtfa ra y kien vdi ttf quyet dinh la hai van de khac 
nhau. Co khi ban can chi difa ra yeu cau ve tif lieu va 
tin tufc sau do de ho tq ra quyet dinh cuoi cung, neu 
ban cho rang do chinh la nhb nhan vien giup do thi 
hoan toan chinh xac. Khi nhan vien gap phai kho 
khan, ban co the difa ra y kien va each giai quyet, ho 
co chap nhan hay khong lai la do ho hoan toan quyet 
dinh. Neu y kien cua ban co tinh chat kim ham thi 
ching qua ban da khon kheo day trach nhiem cho 
nhan vien ma thoi. Bdi vay khong nen khuyen khlch 
nhan vien khi co kho khan thi tim den ban. Khi nhan 
vien difa van de den vdi ban thi khong the ra menh 
lenh, boi co luc chinh nhan vien m<5i la ngUbi ra quyet 
dinh dac biet la nhihig quyet dinh trong pham vi cua 
ho. Neu ban muon xem xet nhan vien co thuc hien 
dung nhu' vay khong thi tot nhat ban nen di vang mot 
thbi gian de ho tq giai quyet viec do. Da rat nhieu 
ngi/bi kiem nghiem nhu' vay khi ban di khoi ho da thd 
phao nhe nhom, b4t tay ngay vao cong viec ma ho 
cam thay tir do, vo cung hanh phuc khi dnqc lam cong 
viec ma ho yeu thich. Rat nhieu ngxibi khi lam viec 
ben canh lanh dao ho cam thay voi vang khong yen, 
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ho rat muon lam cho lanh dao hai long song ching 
hieu phai lam nhit the nao. Nhit vay, khi lanh dao di 
khoi ho lam viec het she minh mot each tit giac va 
phan khdi, bdi khi khong co lanh dao ho co the tit giai 
quyet de dang hern. Lam lanh dao cung nen tit tach 
minh ra de nhan vien co mot khoang khong gian tit 
phat trien. Nhit vay khi ban quay lai thi ban se ngac 
nhien phat hien nhan vien cua minh da gianh ditqc 
nhhng thanh tich my man trong thoi gian minh di 
vang. Kieu tach rbi nho vay la sit kiem nghiem each 
lam cua lanh dao da tot chha, neu ban da thng dao tao 
nhan vien lam theo sit suy nghl cua ban, neu ban de 
nhan vien dam nhan trach nhiem mot each dung dan, 
neu ban de cho ho tit lam cong viec cua minh thi khi 
ban di vang moi cong viec ma ban da ban giao se 
thanh cong tot dep. La ngaoi lanh dao, ban chi can 
nhan vien dura ra phuemg hitdng ma phocmg htrong 
nay khong the thay doi trong thdi gian la ba tuan 
hoac ba thang, neu xuat hien mot so van de ma nhan 
vien cua ban co the giai quyet thoa dang nhit y ban, 
vay thi khi gap van de qua Ion ho se khong the tit 
minh giai quyet ditqc ma ho se bao cao veri ban. Khi 
ban di vang nhan vien cung chita quen lam, cung co 
the ho nhd ban, nhitng khi ban trd ve ho se dem toan 
bo sq viec den trinh bay voi ban. Nhit vay khi ban trd 
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ve ho co ccf hoi noi ro ban than ho vdi uy quyen cua 
ban. Phai de nhan vien co sq suy nghi cua ho, khi dOa 
ra van de nay tat nhien ban phai rat tin to&ng cf ho, 
ban de thdi gian to do cho ho nhieu thi thanh cong 
cang ldm. Khi ban chan thanh tin todng vao nhan vien 
thi khi ban sap xep mot cong viec nao do ma ho nhan 
thay chac chan khong the thiic hien diiac ho cung se 
chu dong de dat va yeu cau ban lifa chon ngUdi thich 
hop thay the. Nhd vay, con hem sii mien cii&ng chap 
nhan, bdi sau khi hang loat nhOng be boi ma nhan 
vien gay ra cang lam cho ho thanh thife hctn va co 
trach nhiem hon. La lanh dao ban phai de nhan vien 
to co ke hoach cua minh, khong nen de bat ctif viec gi 
cung phai hoi ban, de nhan vien to to duy. Bieu quan 
trong la phai phan biet giOa ket qua thu doqc va thu 
doqc ket qua ra sao. Bieu quan trqng hon la gianh du 
thdi gian to do cho ho de ho tq quyet dinh lam the nao 
cho tot de gianh doqc ket qua nho ban mong muon. 
Khi ban khong the tach rdi de nhan vien iC lkm nho 
the nao, lam cai gi” thi trong mot trinh do nao do 
nhan vien cung co the tham gia va quyet dinh muc 
tieu dat doqc nho the nao, cho du hau qua cuoi cung 
van la trach nhiem cua lanh dao. Khi quyet dinh muc 
tieu cua nhan vien ban cung khong the khong dem xia 
den viec nhan vien giai quyet van de nho the nao. Ba 
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la mot lanh dao thi ban khong nen can thiep qua 
nhieu vao cong viec cua nhan vien hay de cho ho tp 
lam. Chi khi co muc tieu ro rang, trong hoan canh 
hoan toan tp do de thUc hien muc tieu do thi nhan 
vien mPi tan tam phat huy het tai tri cua minh. Neu 
ban quy dinh muc tieu cong tac cua ho, lai vach ra 
nbiifng khuon mliu lam viec thi ho se mat di tinh nang 
dong chu quan trong cong viec. Bcfi vay dao tao nhan 
vien tu tu duy, phat huy tri tue cua nhan vien la viec 
tat yeu. 

Noi den ngifcfi hung sau hau tri/dng 

Boi dUSng nhan tai trong do nguoi lanh dao phai 
xac dinh ro trong diem cong tac cho nhan vien. NgUhi 
l anh dao phai luon nh&c nhof, chi bao dong thefi hudng 
ho di dung hudng de ho n&m dupe tinh chat quan 
trong cua sU viec, hieu ro ban chat cua cong viec, cho 
hp thay dupe cong viec cua minh co lien quan chat 
che den sU song con va thanh bai. Qua do noi len sU 
cong hien, thiia nhan vi tri cua ho trong cong ty de 
hp thay dupe tUUng lai tUOi sang cua ho. Trong cuoc 
song hien thUc co mot so ngUdi khong nhin thay cai 
dep trong cuoc song, trong cong tac, khong nhin ro 
dupe muc dich va phuefng huPng. Ho mong chd co 
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ngi/di chi cho ho th£y nhufng dieu quan trong va muc 
tieu cua cong viec, cua cuoc song, nen lanh dao chinh 
la nguai thich hop di/qc ho lqa chon. Mot ngifcri lanh 
dao xuat seic phai de y den nhufng ngi/ori can cii chiu 
kho chilng nen cau kinh sai bao vo nghia de roi trd 
thanh mu quang. Mot so to chufc thi/cfng van co nhifrig 
ngi/cfi tai dilng sau hau tri/bng, ho hieu ro cong viec 
cua minh, dong thcfi lam viec mot each tham lang, 
song phai rat tin tiTcfng. Trong hoan canh binh 
thi/dng si/ dong gop cua nhting ngi/cfi ddng sau hau 
tn/ong thi/cfng bi gian doan va han che, thay the vao 
do la nhufng cau chuyen binh thi/emg. Nhi/ vay lanh 
dao da tref thanh ngi/di dieu tra vien, luon de y den 
nhCimg lefi co anh htfcfng ldn de giup ho giai quyet moi 
van de, nhi/ vay cang khien ho lam bay. Ma lanh dao 
thi khong du thcfi gian de chu y den nhufng nhan vien 
xuat s&c, vay thi khong the nhin nhan ra ho di/cfc. 
Phan 16n moi ngi/cfi d£u khong de y den cong sufc lam 
viec ma minh bo ra, nhifng ho deu cho rling si/ no life 
ma minh bo ra khong le nao khong di/qc thi/a nhan. 
Neu si/ co g&ng cua ho ma moi ngi/cfi khong biet den 
nhi/ vay ho se nghl r&ng minh dang bi lefi dung va 
khong yen tarn do do ma y chi cua ho bi nguoi lanh. 
Trong thi/c trang do thi ho se chan nan hoac se co 
nhufng bieu hien tieu ci/c, tham chi bai cong de phan 
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doi. Neu dem nhufng diem quan trong trong ke hoach 
lau dai va to ldn cua cong ty trinh bay vdi nhan vien 
khien ho thay dupe sif no lire cua ho vdi su thanh bai 
cua cong ty la sit gin bo mat thiet thi ho mdi co dong 
ccr lam viec, mdi thay dupe su giup dd cua ban be dong 
nghiep, mdi tu tin de giai quyet nhufng van de nan 
giai trong tam tay ho, co nhii vay ho mdi lam tot dupe 
cong viec cua minh. Mot each ban thubng khac de 
khuyen khich nhhng ngUdi co tai sau hau trUdng do 
la that sit vui mhng khi ho dita nhUng viec do den, 
chang nhurng coi hp la nhuTng tuy vien ma phai xem 
ho la nhiing ngUdi ban, nhdng ngUdi cong su. Nghe 
ho noi lai nhufng dieu minh mong ngong la lo lang, 
mitng va gian, vui va dau dau song luc nay cung sSn 
sang giup ho giai quyet moi van de, khi ho da co san 
y phu dinh thi nen chd ket qua mdi roi hay thay doi 
long tin cua ho. Can canh giac vdi nhuTng ngUdi co y 
lpi dung bao thu, khong dupe dung tung hp. Chdng 
nen yeu cau hoac cau mong hp ma chi can thay doi 
each lam cua minh, de thdi gian va s if chu y tref 
thanh SU giup dd giai quyet nhufng hoan canh khon 
quin ma hp da tao ra, dong thdi thong bao hp cung 
phai ganh chiu mot phan trach nhiem. Neu ban nhan 
thay ngUdi do co thdi quen bao thu vo ly thi ch&ng 
can phai giai quyet vdi hp. Ban cln tap trung manh 



vao nhuHg hy vong va khlch le nhtfng viec lam nhii 
tren ma ban da yeu cau. 


Ngi/cfi hai mat 

Cap tren doi vdi cap dtfdi nen nhif canh tay cua 
ngiibi me hien nhung phai n&m ch&c luori kiem cua 
than trif ma quy, binh thifbng quan tam cham soc ho, 
nhimg khi ho pham sai lam phai nghiem khac trifng 
tri, phai giuf difqc an va uy, mb rong tifcfng than tiftfng 
ai, nhtf vay thi mdi co the khien ho phuc tiing. Doi 
vdi nhan vien va cap difdi nen cai tri nhif the nao? 
Nghiem hay tha long? Ciftfng hay nhu? Nhtfng kinh 
nghiem cua Tung Han nhif: Nen la canh tay cua me 
hien, song hay nam chac lifori kiem cua than trif ma 
quy. Cung chinh la trong long nen rong mb do liftfng 
nhan tif nhifng khi giai quyet cong viec thi phai 
nghiem, quyet doan, khong bao gib difcfc long tay. 
Canh tay cua ngifbi me hien, trai tim ngifbi me hien 
thi ai da lam cong tac quan ly thi phai trang bi cho 
minh day du, de bao ve va quan tam nhan vien va 
cap difbi cua minh. Bdi ho la ngifbi cung thuyen vdi 
ban, tham chi la ngifbi ma ban difa vao, co nhif vay 
thi mdi g&n ket diftfc ho va cung ho dat den muc tieu. 
Nhifng phai nghiem, cai nghiem la ban tlnh von co 
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cua loai ngUdi. Tung Ha hieu rang mot so ngifdi 
khong muon bi ngUdi khac trach ming va quan ly 
nen da tu giac lam tot cong viec cua minh, ton trong 
noi quy quy che, khong de xay ra sai sot gi. Nhutig da 
phan la nhtfng ngubi ngai lam viec, thfch lam nhUng 
viec nhe nhang, de lam, lai can phai co nhufng ngubi 
phla sau doc thuc, gay ap life thi mbi lam viec can 
than. Boi vbi nhufng ngubi do thi can phai de y chat 
che, nghiem ngat khong mot phut led long. Tung Ha 
cho ring ngubi lam cong tac quan ly thuc thi quan ly 
nghiem, do luqng la dieu vo cung quan trong, nhat la 
trong che do va nguyen tac khong nhuqng bo mot ly, 
tuyet doi nghiem. Boi vbi nhung ngubi lam trai vbi 
cac dieu khoan quy djnh thi phai dung den lubi kiem 
cua than trtr ma quy diet tru khong tha thU. Tung Ha 
noi: “cap tren da co stf oai nghiem, tax can thi se 
khien cho cap dudi lam viec can than, nhung cung 
nen on ton ban bac de cap dudi tu nguyen tu giac lam 
viec. Khi cap dudi pham sai lam phai lap tufc chi bao 
mot each nghiem tuc, phai nhanh chong hubng ho di 
theo con dudng dung, tuyet doi khong duqc qua loa 
cho xong chuyern La cap tren ma phong tung cap dudi 
nhu vay thi se kho ma lap lai trat tu trong cong viec, 
va se khong the boi dudng nhUng ngUdi tai dUtfc. Noi 
each khac phai hinh thanh sU ton trong cong chufc 



462 *• 


(i«D t if p none miN4i v i tai il nc x il 


ton trong trtfcmg phong, trtfdng phong ton trong giam 
doc, giam doc ton trong Bo truing, Bo tnfcfng ton 
trong dtf luan cua quan chung xa hoi. Nhtf vay, moi 
ngtfcfi mefi nghiem vcfi ky luat ban than, mefi tao ra 
che do lam viec hoan chinh, cong viec mdi thuan lcfi 
ma phat trien, neu qua de y den nhan tinh the co e 
rang da tao ra stf khiem khuyet cho xa hoi”. “Cho du 
la viec si]f dung ngtfcfi hoac dao tao ngtfcfi tai deu phai 
co mot tay biet each stf dung thanh kiem trif ma quai, 
mot tay am ap nhif me hien tao thanh mot the do 
Itfpng song lai nghiem khfic mdri co the gianh dtfcfc stf 
kinh phuc cua cap dtfcfi”. Bo chinh la kinh nghiem 
quan ly cua Tung Ha. Khi thay bieu hien cong tac cua 
nhan vien dang xau dan, thi ngtfcfi quan ly phai nhay 
ben tim cho ra nguyen nhan nay sinh hien ttfcfng do, 
neu khong phai nguyen nhan co lien quan den cong 
tac dtfa den thx duft khoat la viec rieng cua anh ta da 
anh htfcfng den cong viec. Co mot so nha quan ly lai 
cho r&ng “viec do khong thuoc trach nhiem cua minh” 
va ch&ng de y den, do se la ldi canh bao khong chap 
nhan sif nghiem minh vi ly do chinh dang de nhan 
vien lam lieu khi do ngtfcfi quan ly chi con ntfdrc cuon 
goi ra di. Lai con mot so nha quan ly hefi mot chut la 
xif phat nhan vien ma khong tim ra cot loi cua van 
d§. Cho du the nao di ch&ng nufa neu ngtfcfi quan ly 
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mong muon nhan vien quan tam den cong ty thi van 
de dau tien ngiidi quan ly phai quan tam den nhan 
vien bao gom ca van de rieng tii cua anh la. Bai vay 
nhiing each giai quyet da noi b tren la qua de dang 
va nhe nhang, nhutig ch^ng con each nao thay doi su 
bieu hien cua nhan vien. Cach tu'emg doi hop ly nhat 
la cung thao luan vdi anh ta, dua ra mot vai each giup 
anh ta nhin thing vao van de, giai quyet van de, qua 
do co the thay doi hieu qua cong viec cua anh ta. 


Trao doi tam sif 

• 

May nam gan day mot so cong ty co sufc canh 
tranh manh tai My da lien tuc thanh lap cac to 
chtifc “Hiep hoi giup da ngiidi lao dong w muc dich 
diia ra la bao ve quyen suy nghi cua ngubi lao dong, 
dong thai trq giup giai quyet nhufng van de gia dinh 
va ca nhan ngitoi lao dong. Cho du cong ty cua ban 
co che do quan ly nay hay khong nhiing quan tam 
den sii lanh manh trong suy nghi cua nhan vien thi 
da va dang trd thanh van de tuang doi quan trong 
trong xu the quan ly hien dai. Muon lam tot cong 
tac h6 tra sii suy nghi nay, truhe het nguai quan ly 
phai tro chuyen vdi nhan vien, tro chuyen phai chu 
y nhufng nguyen tac sau: 
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Thefi gian lifa chon may ngay dau tuin, khong 
chon nhufng ngay cuoi tuan, chpn vao buoi sang, 
khong chon tniofe khi het gift lam viec. Liia chon sao 
cho nhan vien cam thay kin dao co the la cho uong ca 
phe gan phong lam viec, co the cung di dao trong 
viibn hoa, hoac trong phong hop d cong ty de tranh 
trong luc tro chuyen bi lam phien, khien nhan vien co 
the de dang thoai mai tho 16 tarn tit cua rieng minh. 
S \J dung loai ngon nguf cham soc la “toi” chuf khong 
phai la “cong viec” nhu: “Toi va anh da de xay ra 
nhufng viec ngoai y muon nen toi cam thay khong yen 
tam” chuf khong phai “Anh khong yen tarn nhif vay 
nen da de xay ra bao nhieu viec ngoai y muon”; “Anh 
khong de y lam theo lenh cua toi khien toi bife minh” 
ma khong phai “Anh dung each khong them theo 
lenh de khien toi the gian”; “toi va anh cung tam si f 
chuf khong phai “Anh den tim toi noi chuyen”. Phai 
chu y lang nghe ma khong diia ra y kien dong gop 
hoac phan doan, ngoai ra phai giuf bi mat noi dung 
cuoc noi chuyen, sau khi da tro chuyen tuyet doi 
khong de hd mot chi tiet nho nao cho nhufng dong 
nghiep khac biet. Neu biet minh khong du sufc giai 
quyet nhufng van de cua nhan vien thi hay nhd den 
cac chuyen gia giup da. Sau khi da tro chuy6n vdi 
nhan vien, neu phat hien nhan vien van con nhufng 
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khuynh hodng khong dung thi phai chuyen ho den vdi 
nhrtng cong ty co chuyen gia tam ly giup dor, hoac de 
xuat true tiep vdi nhan vien de nhan vien tif lifa chpn. 
Hanh vi xau the hien qua cac mat: Di noi cau, buon 
ba, sq hai, cam thay co dcm, Ou phien, tlnh tinh bat 
on, nghien ngap, sir ra di cua nhtifng ngiferi than chiu 
sure ep qua ldn, thh 0, hau nhu mat cam giac, chi nghl 
den to van, sO buon phien qua sdc nang ne, mat han 
long to tin, xau ho, cam thay bi quan doi vdi cong tac, 
doi vdi ban than va doi vdi cuoc song, quan he vdi moi 
ngOhi khong tot, mat han ham muon hang hai cua 
minh, se la ganh nang trong kinh te va gia dinh. Sau 
khi chuyen nhong van de ca nhan cua nhan vien den 
chuyen gia tam ly thi ngoai quan ly van phai truy cufu 
van de do den cung. Cung co the sau hai tuan le khi 
tro chuyen vefi nhan vien xong, ngodi quan ly phai 
gap go, dong vien nhan vien noi ra each suy nghl, 
hieu biet v^ y kien, tham chi each giai quyet cua ho. 
Ngay nay cung vdi nen ky thuat pheit trien nhanh da 
day ngodi lao dong ddng trOdc ap lqc rat 16n. Bdi vay 
phai co trach nhiem bao ve sufc khoe con ngodi, nhGtog 
nguyen tac dam bao an toan, dam bao sO khoe manh 
ve tam hon cua nhan vien, ngOdi chu quan mong 
muon nhan vien toan tam toan y trong cong viec, day 
manh sufc san xuat thi phai chu dong hieu va giai 
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quyet nhufng van de ca nhan cua nhan vien, do cung 
la sach ltfpc suf dung nguon nhan life hufu ich, dong 
theti la bi quyet khien nhan vien mang het tri life cong 
hien cho cong ty. 

9 

ITTV « V** A t ■ A I 

Tim ngitoi noi troi 

Thiftmg trifdng nhir chien tnrbng, trong viec suf 
dung nguffri chang ngoai le, dung ngifcfi co kha nang 
chuf khong dung nhieu ngitdi, do la kinh nghiem 
thanh cong cua nhieu nha doanh nghiep trong linh 
vifc thi/cfng mai. Doi vdi mot doanh nghiep ma noi, 
neu khong co si i giup dd cua nhufng nhan vat thong 
minh hem ngifefi thi khong the suf dung difofc nhan tai, 
ma trong cuoc canh tranh khoc liet nay thi se rofi vao 
canh bi dong hoac pha san. Trif khi ban co “Vien dan 
bi mat” thi mdi gianh difcfc thang lefi trong cuoc canh 
tranh nay. Muon dufng vufng trong thifcfng trifdng thi 
phai co duqc nhufng ngifdi co tai muu lifoc, hieu biet 
va dam lam. Vay ngifdi lam cong tac quan ly doanh 
nghiep lam the nao de phat hien ngifdi co tai, quy tu 
va suf dung hufu ich difdc nhufng ngifdi tai? Ngifdi quan 
ly doanh nghiep trifdc het phai co con mat nhin nhan 
sau s^c, gioi danh gid ve tai nang, khi tiep xuc vdi cac 
nhan vien trong doanh nghiep thi phai phat hien ra 
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dau la ngUdi co tai. Can phai qua thdi gian dai kiem 
nghiem va xac dinh pham chat, tlnh each va thai do 
cong tac cua con ngUdi do de roi thong qua tro chuyen 
de phat hien, chon lpa ngUdi tai. Chang phai bat ky 
ngUdi co tai nao cung trcf thanh ngUdi thong thai cua 
doanh nghiep bdi doanh nghiep khac nhau thi phai 
can ngtfdi tai khac nhau. Sau khi ngifdi quan ly phat 
hien dupe nhOmg ngudi co tai, thi phai phan loai va 
nhan xet ro rang ai la ngddi co tai thich hop vdi 
doanh nghiep, nhii vay thi mdi co the phat huy tai 
nang cua ho. Ngo Dan Trien giam doc nha may co 
khi Phong Hoa thuoc Bo Cong nghiep Hang Thien la 
mot ngitdi gioi suf dung cac chuyen gia co tai. Vuong 
Hung Bao la ky sU may tong thanh cua cong nghe san 
xuat xe, da lam thu tuc nghi hiiu, sau khi nghi mot 
thdi gian d nha se ve que cu tim mot mot cong ty lam 
co van tai thi tran Giang To, luong thang may tram 
dong cung khong it. Giam doc Ngd nam lan bay loot 
d6n nha mdi ong lai tiep tuc ra lam viec. Cam kich 
trade tam long thanh that cua giam doc Ngo, Vuong 
Hiftig Bao nhan ldi. Sau khi ve nhk may ong dam 
nhan mot cong viec nang ne, nguyen la nha may hop 
dong vdi nude ngoai nhap ve thiet bi vo xe, Vuong 
HuCng Bao dua vao kinh nghiem vd ky thuat nhieu 
nam cong tac cua minh cho rang minh co the lam 
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viec. Ong lien goi mot so ngiicri cung minh dem ngay 
nghien ctfu va da thanh cong. Viec do da tiet kiem 
ngoai te cho nha may hang chuc ngan dola. Co thdi 
gian hien tifcfng nhufng nhan tai cua Phong Hoa bo ra 
ngoai lam rat tram trong, co vi chi la sinh vien cua 
nhufng nara 60 da chay sang lam cho nha may d Ho 
Nam. Giam doc Ngo nhieu lan den tro chuyen va tha 
thiet mcfi ve va anh ta da trd ve. Giam doc Ngo tin 
vao tai nang cua anh ta da giao cho anh ta lam ky sU 
triicfng, vay la anh ta da ra she phat huy sd tnfcfng 
cua minh dem lai tac dung rat 16n trong sii phat trien 
cua nha may. Trong qua trinh phat trien cua nha 
may Phong Hoa, chung ta rat d§ nhin thay tarn quan 
trong cua cac chuyen gia co tai. Mot chuyen gia co tai 
ma phat huy het kien thufc va chuyen mon ciia minh 
trong cong ty thi dem lai cho cong ty chang nhQtig 
nang cao ky thuat, lqi nhuan ma con tiet kiem khong 
nho vd kinh te. Ho van dung ky thuat cua minh che 
tao ra nhufng linh kien, may moc ma nen cong nghiep 
hien dang co nhu c^u. Nhif vay thi ho da tiet kiem 
difqc rat nhieu ve von, ma von tiet kiem duqc cong ty 
co the dung de dau tu viec khac, md rong thiTc lire cua 
cong ty. Dung ngi/di phai nhtf giam doc Ngo gioi thu 
nap, lqi dung nhan tai. Dung ngtfcfi ching can phai 
gioi phai dep, ma edeh dung tii co den kim, tii trong 
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ra ngoai la thien ve dung ngirdi gidu kinh nghiem. 
Ngtfdi quan ly va nhan tai cung giong nhiT “Ba Nha” 
va “Thien ly ma”, cung chi co the la “Thien ly ma” 
thtfc thu thi trong dam ngiTa “Ba Nha” mdi chon lira 
dirac. Gidi cong thiTcmg co cau: “Ngirdi tai tufc la kinh 
doanh”, trong kinh doanh sufc manh tien tai co nhien 
la quan trong song dieu quan trong hem ca la con 
ngUcfi. Chi can co ngtidi tai at se phat tai, vay boi 
dudng va sir dung ngirdi tai phat huy tiem nang to ldn 
cua ho, do la diem mau chot kinh te rat ldn. Co the 
noi lanh dao nha may hoa chat An Huy da “dung 
ngifdi thi khong nghi ngd” mdi lam cho vi ky sir no 
“tro het tai nang"’ cuoi cung thi da dem lai hieu qua 
lqi ich kinh te cho nha may. Lanh dao cua hai nha 
may da khong giong nhau ve thai do doi vdi ngirdi co 
tai, cho nen mot ngirdi thi mat di mot nhan tai, mot 
ngirdi thi thu hut diroc nhan tai va phat huy diTdc ho. 
Qua vi du ro r&ng nhiT vay muon noi vdi cac vi lanh 
dao cong ty rang: Doi vdi nhtfng ngirdi co tai hay sir 
dung ma khong nghi ngd, n&u Id ngirdi co tai n&ng thi 
phai tan dung. Trong qua trinh sd dung ngirdi phai 
hieu “Nhd cong ngirdi, khong do xet ngirdi, nhan 
ngirdi thi d§, dung ngirdi mdi kho”, tai nang mdi cam 
dong diTdc ngirdi co tai, giCf diTdc ngirdi co tai, de ngirdi 
co tai lam viec cho minh. Nghi ngd thi khong dung 
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ma da dung thi khong nghi do chinh la each dung 
ngifcfi tai mot each hieu qua va cung la mau chot de 
giuf diiac ngiicri tai. Mot khi da phat hien difefe cai tai, 
liia chon roi, lanh dao nen manh dan dung ho vao 
viec de ho tii do phat huy tai nang, doc tai, sufc thi sif 
nghiep phat trien, cong ty ngay cang 1dm manh. 

1. Cach nhin cua ngubi co tai vai cong ty noi tieng . 

La ngubi lanh dao cong ty, phai nghi lam cho 
cong ty ldn manh, thiic hien y nguyen cua minh, dat 
dupe quan he tot dep vdi cap diidri, la nhip cau noi 
nhufng tinh cam con ngiidi. No co the giup cho hai 
phia tren va diidi tim ra diem tiicfng dong, nhiing 
trong long thi lai nhan len gap boi sii nhan thdfc 
tiiong dong do, qua do khong con sii ngan each, rut 
ngan khoang each tao thanh sii hoan hao muon 
ngiicfi nhii mot. Tung Ha cho rang ngtfcfi kinh doanh 
nen co khai niem “cung cho dufng v<Ji nhan vien” khi 
tinh the nguy ngap thi hay can dam noi: “Toi mang 
het von, xin moi ngiicfi gop tien, chung ta cung hiicfng 
lai nhuan” co the noi khai niem do la mau chot cua 
sii thanh bai. Ngay 5/5/1932 cong ty dien may Tung 
Ha ky niem lan thuir nhat ngay thanh lap cong ty. 
Chinh trong lan ky niem nay Tung Ha da nhde lai 
suf menh cua cong ty tnidfc 168 cong nhan vien, sau 



(HITOIK: IE 


-> 471 


do da difcfc goi la “hieu minh”. Tif nhufng ldi noi cua 
Tung Ha va hoi nghi lan do da lay da cho sif phat 
trien cua cong ty dien may Tung Ha nhat la ve mat 
chi dao co y nghia vo cung to ldn. Cung tif lan dai 
hoi do Tung Ha difa thang vao nhufng hoai bao cua 
nhan vien ma phan khdi di len, de roi Tung Ha da 
phai viet vao trong “cuoc song, cong tac, mcf ifcfc” cua 
ong ta: “T if do trof di, sif viec da phat trien mot each 
ky la, tnfdc day moi khi co viec gi deu phai noi lam 
phien den ho, nhifng tif khi da dat suf mang vao tay 
ho thi khi yeu cau hop tac ching can phai khach khi 
nufa, ma tinh than cua sif chi dao cung da hoan toan 
thay doi each nhin nhan”. 

2. Tinh tdt yiu cua si£ hoa gidi 

Sufc manh cua mot ngifdi dtfOng nhien la khong 
the manh, neu tap trung sufc manh cua dong dao 
quan chung lai thi se trd thanh sufc manh vo cung 
to ldn, ma nhifng ky tich cung tif do ma ra. “Nguoi 
dong cheo thuyen ldn” do la bieu hien cu the cua 
sife manh do. Co nhieu nha doanh nghiep da nhan 
dinh; “Sif thanh bai cua kinh doanh, deu do nhan 
to con ngifefi quyet dinh. Ma nhan vien la nhufng life 
lifong nong cot lam viec trong cong ty, vai trd cua 
ho nghi cung da hieu rang moi quan he giufa ho vdi 
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nhau ma em dem trong moi noi moi luc thi si i dong 
tarn hiep life, doan ket nhat tri thifc hien muc tieu 
cua cong ty, khien cho cong ty c6 noi bo tot va ccf 
sd phat trien mot each on dinh”. NhU vay cong ty 
mdi du thne hie va long tin bifdrc vao tran. Moi quan 
he giufa nhan vien va ngUcfi quan ly phai dung hoa, 
ngi/di quan ly cf vi tri cao, nhan vien d vi tri thap, 
mot ngtfdi lam cong viec quan ly con mot cong viec 
chap hanh, nen hinh thanh hai cap bac. 

Xem ra hai tang ldp da bieu hien mot each ro 
ret: Ke quan va ngudi bi quan. Cong nhan vien 
hau nhtf phuc tung stf quan ly cua cap tren vo dieu 
kien, giao tiep on hoa va chat che vdi cap tren vo 
dieu kien. Nhiing thuc te cho thay quan he giQa 
ngiTdi quan ly va ngUdi bi quan ly phai dong long 
nhat tri, thqc long thi mdi thuc day si i phat trien 
cua cong ty. Dtfcfng nhien chi co phuc tung tuyet 
doi, mdi duy tri sif sap xep cua cong ty qua do thuc 
day sii phat trien va thife hien muc tieu cua cong 
ty. My Ddng la mot thiicfng gia, ong bi thuyet phuc 
dau tir vao nganh khach san, nhiTng nganh khach 
san thi ong khong n4m vufng. Du r^ng khong hieu 
kinh doanh khach san ra sao, nhi/ng ong lai nghl 
den nhan vien bdi khach san nay co tdi 500 nhan 
vien. Be gdnh vac cong viec khach san, ong da 
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sdp xep noi chuyen va tiep thu y kien cua trudng 
cac bo phan. Trai qua nhieu ngay man dam, y 
kien da xep thanh nui trudc mat ong, toan bo deu 
la nhufng dieu tarn huyet va kinh nghiem cua can 
bo cong nhan vien. Ong da difa vao nhufng y kien 
do ma hanh dong, ket qua la ky tich da rcfi vao 
tay ong, khach san tu* cho lam an thua 16 trd 
thanh co lai. Khi ban ong ra vien cung la luc 
khach san da trd thanh co cau kinh doanh vufng 
vang. Do chlnh la ket qua cua ca mot tap the phat 
huy tri tue, dong cam cong kho. Tuy ong chu 
khong phai la ngtfbi trong nghe song da biet phat 
huy tac dung cua toan the cong nhan vien, khien 
khach san dang dufng trudc gid phut hiem ngheo 
da thuc day ho mang het sure minh, doan ket mot 
long md ra ky tich cho khach san tif cho lam an 
thua 16 da chuyen sang lam an co lai. Do cung 
chinh l^i ket qua cua muc tieu cua cong ty. N&m 
1983 tren chuyen may bay tti Atlanta den Dalas 
Tom gap Chu tich hoi d6ng quan tri Hope ciia 
cong ty hang khong Chau Tam Gidc vtia ve nghi 
htfu. Nghe noi rang t£f nam 1981 den nam 1983 
cong ty khong thufc thefi bi suy thodi, 22.000 can 
bo cong nhan vien cua cong ty hang khong Chau 
Tam Giac da tq dong quyen gop duoc 30.000.000 
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USD de mua cho cong ty mot chiec may mdi. Tom 
khong dam tin ben hoi: “Tai sao cong nhan vien 
lai tang mot chiec may bay mdi?” Hope, ngifdi 
phuc vu han 40 nam khong biet met mdi trong 
nganh hang khong ke lai ca qua trinh do trong 
nude mat. Sau do ong ta gidi thieu vdi Tom mot 
ky stf trifdng cua Chau Tam Giac cung vifa ve nghi 
hUu. NgUdi ky sir trtfdng nay khi ve hifu da phai 
cam an tarn thinh tinh cua lanh dao cong ty luon 
quan tarn dtfa ra nhufng co hoi lam viec cho ong ta 
dac biet la toan van ldi cam ta dang tren bao buoi 
toi va hang nay cua Atlanta. Bdi sir yeu thirang, 
giuf gin quan he tot dep giQa lanh dao va nhan 
vien trong cong ty, luon nghi each tao dieu kien, 
ho tra cong nhan co viec lam nen khi cong ty bi 
suy thoai thi cong nhan vien mdi co nghia cuf la 
quyen gop mua tang cong ty chiec may bay mdi. 
Dieu do da du sufc chufng minh sq hai hoa trong 
quan he giufa ngudi quan ly va nhan vien, sir sang 
suot cua nhufng ngiTdi lanh dao da biet dieu hoa 
nhip dieu trong quan he vdi nhan vien tren mot 
goc do tot dep da xac dinh dirac cho sir tifang quan 
giufa lanh dao va nhan vien co cung hirdng, kho 
khan cung kh^c phuc, nen da cung l^m nen ky 
tich dd. 
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CHlidNq XVI 

{Jiao Hep ot?i Uhdeh hang 

Hay de khdch hang giup da ban 

Li/dng tritfc si/ kho tirih cua khach hang 

Tung Ha da chi ra quan he giCra khach hang va 
cong ty la con duang song, cong ty thu hut dirge khach 
hang thi se thinh vagng, mat khach hang la mat con 
duang song. Quan he giuTa khach hang va cong ty 
dirge nay sinh bang nhieu hinh thufe. Cho du bang 
each nao thi deu phai dga tren nguyen tac ly luan co 
ban. Do cung chlnh la each nhin nhan khach hang 
cua cac cong ty ngay nay. Chang it nha doanh nghiep 
khi da tong ket nhCfng kinh nghiem thanh cong da 
coi “khach hang la Thugng de”, “Khach hang la tren 
het” cho khach hang la nguyen ly dau tien. Sir giup 
do cho Tung Ha co cai may man diroc goi “Than kmh 
doanh” la nha co quan niem khach hang la tren het. 
Ong yeu cau giam doc dieu hanh va nhan 
vien lam viec doi vdi cac dan vi khach hang phai co 
so lieu thong nhat chlnh xac tuyet doi nha dan vi san 
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xuat cua minh. Ong thifdng noi "Chung ta hang ngay 
phai xem xet sp kho tinh cua khach hang”. Cong ty 
Tung Ha luon nhiet tinh phuc vu, sSn skng tim hieu 
nhu cau cua ngifcfi tieu dung. Dac biet cong ty dien 
may Tung Ha lai trai rong co tori 230.000 diem tieu 
thu khap dat Nhat Ban, no cung giong nhu 230.000 
tram kiem tra chat luorng, nen da khien cho cong ty 
Tung Ha luon chiem linh dupe thi triicfng. Thpc ra 
trong quan the phufc tap cua khach hang nay, bao 
gom toan bp dan chung mang nhufng dac diem khac 
nhau ve tang ldp, nghe nghiep, tap quan slab hoat, 
sp Ua thlch... ma giufa cac khach hang vdi nhau thi co 
sp anh hiking va lien quan. Mo mot ngifcfi khach sau 
kin sif dung mot san pham nao do, thi se thong qua 
anh ta ma thuc day hoac han che sPc mua cua nhifng 
ngifoi khac, qua do ma anh hifong rat lorn den mPc 
tieu thu va pham vi san pham cua cong ty. Mot san 
pham tot hoac sp phuc vu chu dao co the thong qua 
khach hang ma difpc de cao, mef rong thi trifemg. 
Ngifpc lai neu san pham hoac thai dp phuc vu khong 
tot thi se do sp tuyen truyen cua khach hang ma bi 
mat uy tin, tham chi phai dong cPa. Tung Ha da chi 
ra thpc te nguyen ly khach hang la thP nhat chinh la 
yeu cau cong ty lay khach hang la trong tarn, tim 
hieu nhu cau va y kien cua khach hang doi vdi san 
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pham, cung vdri sir phuc vu chu dao va chat lirqng san 
pham tao dung quan he tot dep vdi khach hang. 
Trong sir canh tranh khoc liet cua thi tnrdng ngay 
nay coi trong khach hang, quan tam tori khach hang, 
tao dieu kien thuan tien cho khach hang se la c$ hoi 
dem lai sir thanh cong cho ngiidi kinh doanh. Tao 
diTng dirqc quan he tot dep vdri khach hang chinh la 
xac lap diTpc nguyen t^c ly luan sau: 

1. Chat lugng san pham 

Nang cao chat lirqng san pham chinh la ccf sd 
cho moi quan he tot dep giufa khach hang va dan vi 
kinh doanh, nang cao chat lirqng chinh la sir dam 
bao san pham duac suf dung. Sq canh tranh ve chat 
lirqng san pham chinh la nhan to chu yeu nhat 
trong canh tranh thi trirang, chdng co san pham 
nao khien khach hang vira y va an tam sir dung, 
ma cung chang co ca sd vat chat nao xay dung len 
moi quan he tot dep, bdi vay sq canh tranh trong 
thi tnrang trirac sau gi cung deu rai vao the bi dong. 

2 . Phuc vu sau ban hang 

Phai tao dupe sir phuc vu sau ban hang mot each 
chu dao, tot dep. Cho du moi ngudi lam cong viec gi 
di chang ntfa thi ai cung mong muon diTpc cham soc 
giup da trong bau khong khi ban be vui ve nhiet 
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tinh. Neu khach hang mua mot chiec may thu hinh 
ma chiec may do xay ra sU cd, lai difcfc nha san xuat 
nhiet tinh den tan nha sufa thi ban than viec lam 
do da noi len sif giao ldU tinh cam va tin tiic gitfa 
khach hang va cong ty. Ngay nay tuyet dai da so 
khach hang khi mua hang deu xem xet sU phuc vu 
sau khi mua hang co hoan thien khong de lam dieu 
kien quan trong nhat cho sU lifa chon san pham. 
Khach hang mua san pham cua cong ty do chi la 
quan he budc dau con muon duy tri quan he do lau 
dai, th^m thiet, loi keo nhieu khach hang thi lai la 
thong qua sir phuc vu sau khi mua hang quyet dinh. 
Cong ty nen quan tarn den khach hang khi sd dung 
san pham xay ra sii cd, phat trien them nhufng tinh 
nang mo'i cho san pham, giup do khach hang bao 
diTdng va tu sofa san pham. Chi co phuc vu sau 
ban hang tot thi mdi co quan he vdi khach hang tot 
duOc. Chinh cong ty Tung Ha da lam difqc nhif vay. 

3. Nguyen tdc tieu thu 

Muon gitf vufng nguyen t^c tieu thu “Khach hang 
la chinh xac”, thai do phuc vu va chat lifqng phuc vu 
la nhan to dac biet quan trong de cong ty thiet lap 
moi quan he tot dep vdi khach hang. Ma life cua thi 
trirdng da khien cho viec tieu thu san pham trd 
thanh hien tuqng “cua doc”, ma ngOdi mua san 
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pham chi hy vong mua ducrc san pham vda long. Su 
vda long do dau phai do san pham ma phai td thai 
do, ch&'t luong phuc vu cua each tieu thu san pham. 

4. Lgi dung tuyen truyen nidi gidi 

Loi dung tuyen truyen moi gidi, tranh thu sU tin 
tudng cua khach hang do la nhufng dieu thiet yeu cho 
nlidng nha kinh doanh thiet lap moi quan he tot dep 
vdi khach hang. Tin tufc giufa ngUdi san xuat va ngiidi 
tieu thu thi/dng thong qua ngiidi tuyen truydn de 
nam bat, uy tin cua ngUdi tuyen truyen co tac dung 
rat ldn doi vdi sU thay doi tarn ly ngudi tieu dung. 
Cong ty khong the thuyet phuc ngudi tieu dung mua 
san pham cua minh ma phai nhd vao anh hudng cua 
sir tuyen truyen co uy tin de ngUdi tieu dung co niem 
tin vao nha san xuat. Duong nhien Uu the san pham 
cua nha san xuat phai chang la nhu cau can cua 
ngUdi tieu dung, con thu doan cua ngUdi tuyen truyen 
chi la sU dan dat cho sU mua ban. Hai phia hop sufc 
ho tro mot each co hieu qua trong viec dan dSt va 
thuc day sufc mua cua ngUdi tieu dung. Tung Ha nhan 
manh “Tam niem cua kinh doanh” phai dua tren nen 
tang quan niem cua ngUdi lanh dao co thuc xuat phat 
tU day long minh. Con neu no chi la mot hinh thde, 
thi do la tarn niem kinh doanh hoc mot va se chang 
phat huy duoc hieu qua kinh doanh chan chinh. 
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Di/a vao chat lifting, danh guc thien ha 

Trong giao dich hang hoa, chat luqng va gia tri 
thi chat luqng la thuf nhat, nhung cung phai giai 
quyet tot moi quan he giufa gia tri va chat luqng. 
Trong tinh hinh chung hang h6a chat luqng cao thi 
gia thanh cao va nhu vay thi gia ca se doi len mot 
chut, hang hoa chat luqng kem thi gia ca se thap, 
cung mot mat hang gia ca chinh la van de chat 
luqng. Khong the co hang dep ma gia re, dieu can 
phai natm chat do la “Hang that gia thifc”, chinh la 
chat luong phu hop vdfi gia ca, chat luqng tot gia 
tiicfng di/ong do la dieu binh thitdng, hang chat 
lifqng kem ma gia dat thi khach hang khong the 
chap nhan noi. Khi hang hoa vita rdi khoi tay thi sif 
nghiep cung den hoi ket thuc ma chang the ton tai 
lau dai ma chi de lai an ti/qng vo cung xau xa trong 
suy nghi cua khach hang. “Hang that gia thUc” dieu 
can noi d day la chat luqng hang hoa phai phu hop 
v(Ji gia ca. Khong nen lay gia lam that, lay xau lam 
tot lam khach hang lUn Ion. Van de chat lirpng hang 
hoa phai diiqc cac nha kinh doanh coi trong hang 
dau bdi chat ltfpng mat hang se anh hudng khong 
nho doi vdi sii phat trien va md rong thi tri/cfng doi 
vdi cac nha kinh doanh. Chat li/qng hang hoa dam 
bao khong so ngOdi tieu dung bo qua, chat luqng tot 
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se chiem difcfc sU tin nhiem cua ngiicfi tieu dung 
“Ban hang chang ngai khen che” “Phan thddng la 
co khach, bi che xau la mat khach” sU Ida chon hang 
hda cua kh&ch cung la dieu binh thddng. Ngddi 
thdcmg nh&n biet each lam an la phai nhan nai 
thuyet phuc khdeh hang bang chat ldcrng, gia ca cua 
hang hda khien khach hang vi/a long mua hang, 
nhd vay thi mdi thanh cong trong viec buon ban. 

Cong ty Mercedes - Benz cua Bdc noi tieng the 
gidi la mot dien hinh ve sd tlch ede thu nhan y kien 
dong gop cua khach hang. Ldcmg xe tieu thu cua 
cong ty ngay cang nhieu, rong khap the gidi. Be thu 
nhan y kien dong gop cua khach hang, cong ty da 
to chufc mot bo phan chuyen thu nhan va xd ly 
nhufng y kien dong gop cua khach hang. Sau khi 
tiep thu trl tue cua dai da so khach hang, 
cong ty da cho thay doi va cai tien mdi, moi mot san 
pham mdi ra dbi deu chidm dddc cam tinh cua dong 
dao khach hang. Bo chlnh la ket qua cua sd tiep thu 
y kien rong rai cua ngddi tieu dung. N&m dddc chat 
lddng cua cong ty mdi Ik pham vi hep ma yeu cau 
ede nha san xuat hdng hda phai loai bo nhufng mat 
hang thuf pham, phai qua kiem nghiem, lai cang doi 
hoi cac nha san xuat phai tinh xao han, kho cong 
tim toi thi mdi co ddcrc chat lddng tot. Van de chat 
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logng ngay cang dtfOc phan ldn nhufng nha kinh 
doanh coi trpng. Neu muon gianh doge thang lcfi T 
ngirdi lam kinh doanh chi con each sao cho chat 
ltfcfng hang hoa cua minh vifcft hem han nhufng ban 
dong nghiep, dua chat lirgng cao ngang mat hang 
mdi, luon di trUde cac ban dong nghiep, khien ngOdi 
tieu dung luon chon mat hang cua minh. 

Long hanh lufa doi 

Lay chat lucrng de dat duefe thang loi da trd 
thanh nhufng each lam quy bau cua dai da so nha 
buon ban. Nhung trong thife te cuoc song hien tai 
van con nhufng hien tUOng khong dong dieu nhu vay, 
nhufng “nha kinh doanh” thuoc cong ty nha node 
cung co ma cong ty hop tac dau to cung co, ho da difa 
tren gia thanh thap tao ra nhufng san pham nhai, 
hoac thay doi chut it kieu dang roi g&n cho no ten 
nhufng san pham co tieng de tung ra thi trUdng tieu 
thu. Dac biet nguy hiem lam ton hai den sufc khoe 
ngtfdi tieu dung nhif: do my pham, do an, thuoc chtfa 
benh... Ngoai ra con nong dirge gia, giong gia lam 
ton hai khong nho den moi trifdng, cuoc song ngifdi 
nong dan. “Thuf tnfdc mua sau” do la cau noi eda 
mieng rat bki b&n cua bon buon bdn “an ngirdi”, thife 
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te cau noi do von la ldi noi thanh thuc trade day 
nhUng da bi nhufng ke lam an phi phdp bien thanh 
ldi du do Ida doi khach hang. Co vi khach theo chi 
din cua cufa hang nem thb hai mui quyt thay chua 
loet nen khong muon mua. Song ngufri chu cUa hang 
lai tran mit mang ring: “Muon an cadp ha? Vay thi 
ching co dau, chang hieu quy dinh gi ca, thuf trade 
mua sau ca ma, da thuf roi thi phai mua, ma phai 
mua it nhat la nam can trd len”. Ngadi khach ngai 
ngadi chu hang lai tuon ra nhufng dieu bat nha nen 
danh rut tien va quay di khong them ngoai dau lai. 
Doi vdi nhufng hanh vi “chai lai Thaang de” nha vay 
cua nhufng nha kinh doanh, chung ta, nhufng nguhi 
tieu dung khi mua hang can chu y may diem sau: 
Khong tham re, nen nhd “Hang re la hang khong 
tot”; kiem tra hang ngay tai cho; quyet dinh mua hay 
khong dbng voi cam vao hang; loai hang dit tien 
phai yeu cau viet hoa dan, hoi ro co the doi lai 
khong; khong nen bi “Mua hang co thadng” loi keo; 
phai can cuf vao mat hang ma thac te minh dang can; 
diang nhufng xem xet nhan mac ma phai chu trong 
ien chat lirqng; tot nhat khong mua bin vdi nhufng 
tieu thi/cfng tranh khong yen tam. Nhufng cufa hang 
bn, dung quy each thi hang tot han nhufng cufa hang 
iho. Ngay ca viec gia ca can dong cung co trd Ida 



484 <- 


CI 8 0 T IIP T 4J 0 N <■ miNU V -0 T fl I ll IK X ll 


dao, co ngddi d thi Iran thuoc tinh Quang Dong mua 
30 tan thep thoi khi van chuyen qua hcfn tram cay 
so den noi can lai chi con co 20 tan; mot tieu thtfcmg 
buon ban than of ngoai 6 Bac Kinh mua may ngan 
tan than, khi ngirdi dua hang den cho xe chay qua 
ban can da thay mot hien ti/png la: xe chi chd difcfc 
hem 10 tan song khi xe chay qua ban can thi trong 
lifOng la 19 tan! Dung can ban hoac can tay, can dien 
td, can thuy ngan cung deu khong the tin befi nhufng 
tro ma quy van thqc hien duqc nhat la trong tay cac 
tieu thifcfng, mot can thiidng chi con 7 hoac 8 lang. 
Ve gia ca thi nhufng tieu thi/efng cung co nhtfng each 
khien khach hang dung ma chang the noi difcrc. An 
banh trung thu la mot phong tuc truyen thong cua 
nUdc ta, hang nam cuf vao tet trung thu la cuoc chien 
tieu thu banh Trung thu lai no ra, befi cong viec buon 
ban banh nay lefi rat ldn. Nhufng ngiidi trong thanh 
pho thi chay theo cac loai banh chat liJcfng cao, thi it 
gap phai hang gia, nhufng ngitdi d nong thon thi chi 
dam dung banh loai re nen rat hay gap phai banh 
gia. Co ngtfbi den tham mot ngtfdi ban chuyen lam 
banh trung thu, nghe anh ta giofi thieu lam banh bo 
von it ma lai nhieu, nhat la ban cho viing nong thon 
rat de kiem tien, banh chi toan bot khoai lang, ben 
trong la u nhan mef hoa hong” nhitng thne te la cu cai 
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nhuom mau va cu cai do thai chi. Banh ban khong 
het nhanh se bien chat song ho chang he so bdi ho 
lai mang phcfi kho den nam sau nghien thanh bot va 
lai la nguyen lieu lam banh mcfi. Ngay nay cho den 
mau thuoc, do giai khat, tra, vai sgi deu la nhufng 
thuf can thiet cho cuoc song xuat hien hang gia ngay 
cang nhieu, nen khi mua hang phai de cao canh giac. 


Mat tien mua lay si/ ho do 


Thi trOdng hang hoa ngay nay vo cung phong 
phu, muon hinh van trang. Vay thi ai la that, ai la 
gia khien ban de phong ma chang the de phong noi, 
khi biet la gia thi ban cung ch^ng the thuang luang 
d age. Trong viec lam an, khi mua hang, khong the 
khong khien ngifai ta phai mof to doi m^t tinh tirhng 
ra, nhufng thUcfng gia vdfi nhufng cai dau tinh ranh da 
di/a vao nhufng hang hoa von co tieng, vefi each kinh 
doanh linh hoat va thai do phuc vu nhiet tinh da thu 
hut khach hang. Chinh the mdi co nhufng cai dau 
tang tan liTOng tam lefi dung phi/cfng thufc do de dat 
muc dich kiem tien. “Mon qua bi mat" da hap dan 
noi ngirhi. Mot nha thucfng gia phia nam da truang 
juang cao rat Idfn trUcfc cUa hang cua ong ta: “Nhufng 
igUcfi mua hang trong cufa hang tit 100 dong trd len 
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deu dirge tang mot mon qua bi mat”, khi co may 
ngirori mang hoa dcm mua hang den dia diem da dinh 
de nhan qua, nhiftig da dugc tra lcrit: Qua tang da 
dirge phat het, hoan nghenh quy khach lin sau lai 
den. Mot vi khach da bi tro diln kich do than r&ng: 
Sau khi phat het thi khach co dirge bao nhieu? mom 
noi khach la Thirgng de nhimg tay lai mang Thirgng 
de ra lam tro dua, hay ho lai muon cam Ida tu dot 
minh chang? Tro dua “Mua mot tang mot”, nhtfng 
ngi/cfi kinh doanh thifdng quang cao “Mua mot tang 
mot” neu khach hang thiTc sg tin nhif vay thi hoan 
toan sai, bbi ho da lam an buon ban thi chang bao 
gicf dam lam nhir vay. ThiTc ra do la mot khai niem 
dua vui, mot each chcfi chuf chi den khi khach hang 
bo tien ra mua thi luc do se thau hieu ngay. VI nhir 
ban mua mot cuon ljch treo thi khong phai hg se 
tang them ban mot cuon lich treo nufa ma se tang 
ban mot tarn lich nam nho xiu. 

Gia nhir that. Mot horn co hai thanh nien trac 
ngoai 20 tuoi mang hai bo comple den phong lam 
viec cua hai vi giao sir cua mot trirbng Dai hoc d Bac 
Kinh, hai thanh nien do gidi thieu: “Chung toi la 
nhan vien cua cong ty lien doanh th6i trang thirong 
cang Tham Quyen, lam cong viec tiep thi tai chg 
Trang An, nay chung toi den day co mang theo hai 
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bo comple chat lugng tot, moi bo 700d neu sau khi 
mua khong vda thi co the dem den tram giao dich 
cua chung toi tai chg Trang An doi lai, cung co the 
doi kieu each khac, con van de tien thi neu thieu 
phai bu neu thira chung toi xin tra lai, vita long ca 
hai ben’’. Hai vi giao sU cam bo comple len muon md 
ra xem chat lirgng hang, “tiep thi vien” voi noi: 
""Vang, dWc nhutig vi chung toi dong goi trong tui 
chan khong nen xin tra tien tritdc roi hay md ra”. 
Qua thu'c hai vi giao sU* rat muon mua comple nen da 
tra luon 1400d va md ra xem thi thay khong phai 
chat lieu da, khong nhan mac, khong noi san xuat, 
each di/ng thi ngay nhufng xudng gia cong nho cung 
co the lam duuc, thuc gia chi hon tram dong, that 
kho xU cho hai vi tri thde bdi da mua khong dung cho 
ban. Ngay luc do mot nhan vien tiep thi da rut ngay 
danh thiep cua minh dUa cho vi giao sU va noi: a Cac 
ong cuf tarn nhan, hai horn nUa cac ong den eda hang 
tai chg Trang An doi lai” Co danh thiep da khien 
hai vi giao sU yen tarn. Ngay horn sau hai vi giao sU 
den chg Trang An de tim thi mdi ro sU that, tai chg 
chang co tram giao dich, eda hang n&o ca, ma so 
iien thoai de lai cung khong dung, nhan vien chg 
noi vdi ho trudng hgp nay da xay ra nhieu lan roi. 
Khi ban di dao trong chg ban se thay nhufng cao thi 
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“Nguyen gia lOOOd, gia m6i 500d” thtfc te ngay 
nguyen gia cung chang the vtfcrt qua 500d muc dich 
chang qua la tao cho khach hang mot an ttfcfng gia 
re, vo tinh kiem tien cua khach hang ma thoi. 

Bat chtfcfc nguyen ban 

To tien chung ta da minh man, tri tue sang tao 
ra nen van hoa chuf Han vo cung rong 16n va phdc 
tap, qua cac trieu dai lich suf da de lai nhOfng dau tich 
chuf viet cho de"n hang ngan, hang van deu co the coi 
do la “but tich quy bau”. Do chuf Han khac vdi chuf 
viet cua cac niidc tren the gidi nen da san sinh ra 
nghe thuat ve chuf mang tinh dac thu rieng biet. Rat 
nhieu van nhan noi tieng ngay trUdc, cac chinh 
khach ldn, tac gia van hoc vl dai deu la nhufng bac 
cao thu trong linh viic hoi hpa va thu phap. Nhiifng 
con ngiiofi noi tieng da de lai nhufng tac pham tinh 
hoa, co gia tri vo cung quy bau, do chinh la tai san 
van hoa gia tri cua dan toe. Bdi no co gia tri 1dm nhif 
vay nen trong xa hoi se khong tranh khoi co ke lefi 
dung lam gia tranh but tich de kiem lbi. Trong viec 
giao luu cua nhumg ngtfcri thuoc tang ldp cao, chang 
thieu viec luu lai but tich bdi nhu vay la the hien y 
nghia va tac dung cua viec giao luu. Ve chuf la mot 
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nghe thuat thanh tao cao nha, chinh hoi sU tao nha 
cua no ma mot so ngUdi giau sang muon thudng thufc 
no cung vdi sir giau sang ve vat chat cua minh, hy 
vong de cao dupe to chat van hoa cua minh, nen da 
thu thap but tlch cua nhUng ngudi noi tieng de lam 
thanh bo sUu tarn can thiet cho rieng minh. Ngoai ra 
treo nhUng but tich cua nhufng ngirdi noi tieng trong 
phong hoac noi lam viec cung de cao dupe gia tri con 
ngUdi cua minh, muon bieu dat sU noi gUOng tang lofp 
van hoa cao sang cua minh, de cao dupe dia vi cua 
minh, cung chinh vi dieu do ma bon lUa bip da loi 
dung sU phu phiem chang hieu biet thudng thufc 
nghe thuat ma che tac ra hang loat san pham nhai 
lai bay ban khap noi, lam ton hai den ngUdi tieu 
dung. Vay phai lam sao tranh cho minh khong rOi 
vao cai bay tinh vi cua sU lira dao do? Dieu quan 
trong la phai nang cao trinh do thudng thufc cua 
minh, but tich cua nhUng nguoi noi tieng do la SU 
hun due ca tlnh, tarn hon rong mef, tim toi day tinh 
nghe thuat d trong do. Ma nhUng ngUdi co tarn hon 
thanh cao phu phiem co the coi la tam hon hu vinh, 
thap kem. Neu khong loai bo nhufng nguoi nhu vay 
tat se bi bon lira dao lpi dung khien moi nguoi se rcfi 
vao cai bhy thanh cao gia doi ma bon lira dao dat ra. 
Nha danh hoa cao nien 80 tuoi Trieu Trac Tinh tien 
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sinh trong nhufng nam con song da tan mat nhin 
thay nhufng tac pham do ngifbi khac nhai lai cua 
minh ban vbi gia rat cao. Ma ngay ca ngifbi ban than 
cua ong ta ngifbi nifbc ngoai tien sinh Dalles - Uy 
vien Hoi Bao ton Bao tang quoc te - To chufc khoa 
hoc Lien hop quoc cung chang he nghi tori. La ngifbi 
nude khac song ong lai muon trcf ve que hiftfng ngirdi 
ban Trieu Trac Tinh de trhng tri bon lam gia. Ngay 
13 thang 6 nam 1994 tien sinh Trieu Trac Tinh ra 
san bay de don hai vq chong ngiidi ban than Dalles. 
Vi con qua sdm, ong lien di dao quanh thi triidng 
sach bao van hoa pham bay ban canh san bay. 
Chang ngd noi day lai bay ban la liet toan nhtfng bile 
hoa nhai lai cua ong trong do co ba bufc de thef hpa, 
mot bufc thii phap, lai con in anh tif hoa va dau gia 
cua ong, moi bufc gia 5600d ngay nhufng bufc hoa t U 
ong ve ra cung chtfa bao gib ban diiqc gia cao nh \i 
vay. Phai noi nghe thuat che tac may bufc hoa do 
vung ve khong sau ske, nghbi lam nhai lai chi can ve 
giong nhtl that de kiem tien ma khong hieu sufc 
manh nghe thuat sau xa cua no. Ngay luc do tien 
sinh Trieu Trac Tinh van chifa co y dinh dep bo sii 
gia doi do, khi thay da den gib voi ra san bay don, 
khi vba xuong san bay Dalles nghe ke lai chuyen 
nhai nhufng bufc hoa do ong lap tufc de nghi di lam 
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ngay. Khi tien sinh Dalles va tien sinh Trieu Trac 
Tinh ra den ncfi ban hang, tien sinh Dalles voi dua 
cho ngudi phuc vu vien the Hoi vien Bao ton bao 
tang Quoc te cua To chufc Khoa hoc Quoc te dong thofi 
hoi tham nhiimg bufc hoa co duoc td dau, ngudi chu la 
ai, Nuf si Lull la phien dich. Ngildi phuc vu noi rkng 
cua mot ngifdi nao do diTa den. Tien sinh Dalles hoi 
“ngirdi do” la ai, co phuc vu van c \i mot hai khong 
biet va to ra khong dtrpc tii nhien. Tien sinh Dalles 
nhac lai lan thh ba noi ro cho co ta ding: Trung Quoc 
da ra nhap to chufc bao ve ban quyen tac gia Quoc te, 
theo luat phap Quoc te, hanh vi an cap ban quyen 
nay se phai trhng tri nghiem, ma van de lam gia dau 
cua ong ta thi lai cang nghiem trong hem. a De bao ve 
ban quyen cua cac tri thufc Trung Quoc toi la mot 
ngirai nude ngoai cung khong the chd khi nao ranh 
mdi giai quyet van de nay”. Dalles dUa vao kmh 
nghiem nghien cufu nhieu nam cho rdng 4 bufc hoa 
nay deu dupe lam gia, yeu cau chu tiem phai bo ngay 
xuong dong thdi phai xin I 61 tien sinh Trieu Trac 
Tinh va phai boi thudng thiet hai. Co phuc vu van 
noi khong the lam viec do thay cho chu. Sau do mot 
ngudi trung nien chu tiem xuat hien van vui ve hieu 
rdng ke roi hefi lam tot cho ngudi khac nen da bao 
ngudi phuc vu thao bo may burc tranh xuong. Dalles 
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cho rang stf lam nhai tranh d day la qua nhieu, con 
co ca nhufng tac pham cua cac danh hoa noi tieng 
nha Td Bi Hong, Ngo Quan... M6i bufc gia til may van 
dong den may chuc van dong. Nhufng ngndi ma 
chung lam thiet hai la nhufng doi tapng trong va 
ngoai nadc dac biet la khach quoc te, lam anh hifcfng 
khorg nho den hinh ttfcfng thanh pho Quang Chau 
vdi be ban quoc te. 


Ngi/cfi ngheo kho mua dtfcfc hang re 

Nhieu ngufdi noi “Khong gian thi khong 
thaong”. Cau noi do xem ra hcfi qua chu quan va 
vo doan dong thdi phu dinh cong lao cua tieu 
thucfng, chang qua tieu thdcfng tot thi khong nhieu 
do mdi la dieu dung. Cai goi la gian thiiong tufc la 
bao ham sd gian giao, Ida doi ma gian thucfng 
chdng phai la san pham cua thdi dai ngay nay td 
xa xda da co roi. Vao thdi nha Tong co mot ngddi 
con nha ngheo ditcfc tien cur len kinh di thi, vi 
khong muon ngddi khac biet minh la con nha 
ngheo nen quyet dinh mua mot chiec ao choang de 
mac che kin ben trong. Sang sdm anh ta ra cho hy 
vong tim mua ddpc chiec ao vda y ma lai ton it tien, 
anh ta thay mot cufa hieu nho bay ban mot chiec ao 



(II If 0 H C , IE 


493 


choang da chu chat lieu nhan rat dep, hoi gia chi 
co ba lang nen chang thiT sinh thay khong dat lien 
bo tien ra mua. Anh ta vui mhng om ao ve nori tro 
vdi hy vong nhan duoc nhufng ldi khen cua moi 
nguai. Mot ngirdi thong thao lien mang ao ra soi 
dutfi anh n^ng mat trbi thi nhin thay nhufng sai 
long bo vkn con dinh tren b6 mat ao choang. Con 
doi giay cua anh ta cung ha mom ra roi, khong the 
khau vao dnoc nufa, danh phai di mua doi khac. 
Cung phai di tim met duTt hcfi mdi tim thay mot 
hieu giay, thay trong hieu bay mot chiec giay, anh 
ta lien hoi gia la bao nhieu, chu hieu noi r^lng: Chi 
hai tien, gia lai re song dang tiec la chi co mot 
chiec ch4ng the nao di di/oc. Anh ta bo gi4y xuong 
lai tiep tuc di tim, mot ctra hang each do khong xa 
cung lai bay mot chiec giay, anh ta xem xet ky 
1 Udng thay chiec giay nay cung co kich cd va kieu 
dang giong nhu chiec ban nay, mau sdc cung na na 
ben hoi chu hang ban gia bao nhieu, chu hang noi 
ban gia mot doi hang lang song chi co mot chiec 
nen khong muon ban. Chang thtf sinh tham nghl, 
chiec giay nay khoang mot lang bac, chiec giay kia 
hai tien nhu’ vay mot lang hai tien da mua duac doi 
giay tot roi so vdi mua mot doi hoan chinh thi re 
hon rat nhieu. Vdi suy nghi do anh ta moc tidn ra 
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mua chiec giay do, lap tufc quay lai tiem giay triTdc 
song dang tiec chang con thay chiec giay d do nCfa. 
Khi hoi chu tiem thi dirqc biet vira co ngUcfi mua no 
roi. The la thif sinh bo ra mot lang bac de mua mot 
chiec giay khong di dirqc. Nhufng ngirbi biet chuyen 
noi vdi anh ta: Hai cda hang do cung chi co mot 
chiec giay, chiec giay dirqc mang tir hang nay den 
hang kia, tiem dau noi gia re hon, tiem sau noi gia 
dat hem de anh muon mua, khi anh da rut tien ra 
mua cua viirt di roi thi anh da trung ke cua nhiifng 
ke thong dong vdi nhau mua ban lira bip khach 
hang. Chang thiT sinh khong may no da bi hai lan 
lira bip, dieu dang gian mot la: do anh ta tham mua 
do re da thieu canh giac, hai la gian thiTdng co miTu 
thuat lira ngirdi, khien khach hang khong the hieu 
noi ma roi vao bay. Sq lira dao cua gidi gian thirong 
ngay nay con lau mdi dat dirqc bang cac bac tien 
boi xa xira, nhtfng hau boi sau nay khong dap ijfng 
noi nhufng each lira dao trirdc day, ho chi dam nghl 
va dam lam ma chi dam lam gia de lira doi khach 
hang, hoac gid tro dien kich de moc hau bao cua 
khach ma thoi. Trong cao trao cua ccf che thi triTdng 
ngay nay, khai niem ve “thirong nhan” cung kho co 
the phan biet dirqc, du loai du nganh nghe ma ngay 
cang moc them ra nhieu nao la “kiem nhiem" nao 
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la “chuyen nganh” trcr thanh md hon don. Thoi thi 
chang can biet ho ducfc goi la gi song chi can ho 
dutng ra kinh doanh thi phai tuan theo ba dieu: 
Hang that gia dung, quy dinh gia ca phai tuan theo 
quy dinh chung va quy dinh cua nha nude, lam theo 
duqc ba dieu do kiem dMc lqi nhuan la chlnh dang, 
nha nifdc cho phep, khach hang hoan nghenh, vutot 
qua dieu 38 thi chlnh la gian thifong lam kho khach 
va Ida dao khach. 
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Th/w/ thitc trtnuf t/itto tiep 

Giao tiep trong xa hoi vai chU “tinh” 

Hay ti/ quet rac tri/dc ciifa nha minh 

Trong gam trdi nay moi ngtfcri deu cung nhau 
ton tai, vay thi khong the khong co sif giao tiep. 
Boi mat vdi thifc te chung ta van thifdng xuyen 
tiep xuc nen sir chu trong moi quan he giufa con 
ngifdi vdi con ngtfdi da trd thanh xu the tat yeu 
trong sq phat trien cua con ngifdi ngay nay. Muon 
xay difng diftfc quan he giuTa con ngifdi vdi con 
ngifdi tot dep chung ta can phai bo ra nhieu cong 
sure va suy nghi, can phai xem xet ti mi, the gidi 
quan phai rong. Cdi goi la quan he gitfa con ngifdi 
vdi con ngifdi khong the xay difng ngoai cd sd 
tifcrng tro giup dd nhau, tim hieu lSn nhau, giup 
nhau trong hpc tap, nhat la quan he vdi ngifdi 
xung quanh, Idng gieng than can, nhufng ngifdi 
luon gap gd, cung lam vide, d nong thon td xa xifa 
da lifu truyen mot cau tuc ngO: “Chang mong hang 
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xom lam tri phu, chi mong lang gieng nuoi bo 
giong” vay ddong nhien hang xom lam quan to thi 
ngtfdi ngheo dau ddm giao du, hang xom cung 
ngheo nhu nhau, cung nuoi bo thi con co cho ma 
trao doi nhd va lan nhau, nhir vay thi quan he hai 
ben mdi de dang. Tuc ngd co cau “Ban ho hang 
xa mua lang gieng gan” y nghia do qua la tuyet 
vdi nhin lai trong thdc te cuoc song ngay nay khi 
con of co quan thi giao tiep vdi dong nghiep, cap 
tren khi ve nha thi hang xom, ngUdi trong gia 
dinh, ngoai hang xom lang gieng, gia dinh am 
cung cua minh chung ta con tiep xuc vdi nhdng co 
quan don vi mdi. Quan he ho hang la quan he 
cung huyet thong, quan he lang gieng thi ch&ng 
co nhan to quyet dinh nao ma phai lo mufc do 
thlch hop ma minh da nim chic de girt gin mdi 
quan he do. Quan he lang gieng tot ho quan tarn 
giup dd kip thdi khi nude soi lufa bong, do chinh 
la thuan loi ldn. Tre mdi ldn phai thich hop vdi 
hoan canh neu tre nho hang xom tot chung co the 
trd thanh nhdng ngUdi ban tot cua nhau. Trong 
thdi buoi xay dung be tong cot thep ngay nay moi 
ngUdi cang coi trong quan he “thay tot ban hien”. 
Co the no nam bat duoc kha nang, lam nhufng 
viec can phai lam thi co the gid gin duoc quan he 
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lang gieng tot. Nhieu ngtfdi thqc hien nguyen tac 
“lo viec nha minh chang lo viec nha khac” nhtf 
vay thi ho se chang bao gib sai pham den ngifcfi 
khac ma cong viec cua ho thi dau ra day, nhifng 
minh con dif sure le nao chang giup ho difcfc mot 
chut chang? 


Hay nghl den ngi/cfi khac 

Quan he lang gieng, tuy lai nhiing cung kho 
tranh khoi cap hai, cui dau thi chang gap ai, 
ngang dau thi gap hang xom, gap nhieu thi nhieu 
chuyen, da nhieu chuyen thi kho tranh khoi sif co 
sat. Neu ngucfi hang xom vui ve cdi md thi khi 
miTa roi trcfi lai tanh; gap ngiidi co" chap thi luc 
nao cung lo Mng khong yen, quan he xom gieng 
kho tranh khoi viec dha chuyen, neu giai quyet 
mot each rong luqng vi tha thi giuf difqc moi quan 
he tot dep. Co mot gia dinh hang xom vdi nha 
mot cue trifcfng rat hay de y nhufng viec nho nhat, 
mot horn thay vq cue trirdng tay cam mot cai ro 
giong y chang cai ro nha minh ma may horn lien 
chifa tim thay, ngircri do ben hoi vq cue trudng co 
phdi la miiqn ro nha minh khong. Vq cue trtfdng 
tuy biet rat ro ve cai ro nay va tinh khi ba hang 
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xom no song ba khong noi gi chi mim ctfdi gia dtfa 
chiec to cho ba hang xom no. Sau do ba hang 
xom lai tim thay cai ro cua nha minh, vo cung an 
han va dua tra chiec ro cua ba vq cue trifdng, ba 
vo cue trifdng chi cUcfi va noi: “Khong phai cua chi 
thi toi lay v£y”. Vi phu nhan cue trifdng da xuf ly 
rat dung noi dung cho de giuTa moi quan he, diem 
mau chot khong phai la cai ro do thuoc ve ai, ma 
phai co mot chut suy nghi, giuf the dien, khong so 
do tCrng ly tifng ty, nhu vay tif nhien hang xom se 
tir thay de chap nhan minh. Su hoa hop tot dep 
vdi xom gieng la phai dqa vao nhuTng suy nghi 
can nhde cua minh ma co chuf khong phai dufng 
tren lap trOdng cua ho va de roi minh phai suy 
nghi ve ho that nhieu, viec the hien sif rong 
loqng tha thuT cho ngOdi khac chang phai la kho 
lam. Trong luc tranh gianh mot chut lqi loc nho 
nhoi, kho tranh khoi lam ton thuong hoa khi 
lang gieng nen chung ta phai co con mat nhin xa 
trong rong, tarn dufng cao hon ho thi se dat doqc 
hieu qua hon. Co nhan da co cau: “Tai ong that 
ma, yen tri phi phuc” de giuf gin di/qc moi hoa khi 
lang gieng thi khong nen so do thng ly tifng ty, 
nen nghi ve lang gieng mot chut thi ban se co 
cuoc song em dem vui ve. Nam chac moi quan he 
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hang xom la mot viec khong kem phan quan 
trong, moi ngifcfi deu hy vong vao nhufng luc minh 
gap kho khan, ban be xum vao giup dd, vay thi 
quan he hang xom cung na na nhif the. Nhifng 
muon ngtfdi khac giup do minh thi trade het minh 
phai giup dd ngifcfi khac da, nhtf vay la co sq giup 
dd lan nhau thi mdi thqc hien duoc Udc muon cua 
minh. Mot lan gio tay giup dd lang gieng la mot 
lan lang gieng nd minh ve tinh nghla ma ho se 
lifa thdi cd tim each tra lai mon nd tinh cam do. 
Quan he tinh cam do se dtTdc tao difng tren cd sd 
qua lai cua hai ben. Muon chiem diTdc long tin 
cua hang xom thi phai de y khi thay ho cd kho 
khan hay x^n tay vao giup ho vdi kha nang ma 
minh cd, nhd vay ho se dan hieu sir chia se hanh 
phuc va kho khan vdi xom gieng, de giuT gin va co 
duac mdi quan he dd dau phai chi gid tay ra ma 
da cd the cd difdc. 


Chan thanh se dem lai cam giac an toan 

Thifdng co cau: “Ngi/u tam ngiru, ma tam ma” 
chlnh l^i muon noi den ngifcfi nhu the nao se chon 
ngtidi nhi/ the de ket giao be ban, bdi each nhin 
nhan gia tri cua ho gan giong nhau nen ho vdi 



(41 If 0 N G : 17 


501 


hup duqc. Trong “Kinh di” cung da noi: “Dong 
thanh tUcrng ufng, dong chi tuong cau”, bdi vay 
nhuTng ngUdi thang than cuong true khong ket 
ban vdi nhufng ngUdi luon lach mUu meo, nhufng 
ngUdi ham me tufu s£c, tien tai, danh lefi khong 
the trd thanh ban tot cua nhufng ngUdi dao dufc 
nghiem tuc co ky luat. NhU vay chi can hieu va 
danh gia ngUdi ban cua ho la co the ndm duuc 
ban chat cua ho. Chui vdi mot ngUdi ban trung 
thuc moi ngUdi deu cam thay yen tarn. Trong 
“Kinh thanh” co day: “NgUdi ban trung thanh la 
vat bau vo gia” chiing ta ch&ng nen ban re tinh 
ban, ch£ng nen dung gia tri dong tien de do gia 
tri tinh cam. Co ngUdi ban trung thanh khien cho 
cube song cua chung ta them phong phii, keo dai 
tuoi tho cho chung ta. NgUdi ban trung thanh cua 
ban se ch&ng bao gid can thiep vao nhUng viec 
lam cua ban, ho ton trong quyen tu chii cua ban, 
ho chi dem den cho ban sU an tarn va chinh sU an 
tam do da bieu hien tinh b&ng hufu trung thuc. Su 
thanh thuc la mot trong nhufng pham tru dao dufc 
tot dep cua ca tinh con ngUdi, la yeu to" thuf nhat 
trong cac yeu to dufc - ngon - cong. Chuyen dang 
ke d day la mot cau chuyen ve su thanh thuc vo 
cung sinh dong. Co mot tien sinh co ngUdi ban 
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phai vao tu, ngudi ban do khong phai toi hanh 
hung cUdp doat, cung chang phai cUdp cua giet 
ngudi, chi vi khong hieu het phap luat nen lao 
vao lam an trai vdi phap luat hien hanh. Sau khi 
go dien den cong ty dude biet ban minh da vao 
tu sang sdm thuf bay, lien phong xe hefn 40 km 
den tham ban. Den nai do rgudi nha den tham 
nom qua nhieu nen khong gap duuc ngudi ban, lai 
sang sdm thuf bay tuan thuf hai anh ta lai den. 
NhUng lln nay nha tu yeu cau anh ta phai co giay 
thong hanh mdi duuc vao, roi lan thuf ba cung gap 
rac roi song anh ta van co" tim moi each de duoc 
vao gap ban song anh ta dau co hieu rang ban 
anh ta xau ho khong muon gap anh ta. Anh ta 
van kien tri chd doi ngong vao phia trong nha tu 
nhu ngudi nhan tan ngoi chd trong quan ca phe, 
va roi cuoi cung cung da gap duac ban minh. 
Ngudi ban sau khi ra tu hai ngudi van giuf dUUc 
quan he ban be tot dep nhu xUa. Khi ngudi ban ke 
lai thdi ky trong nha tu, anh ta chi lang le nghe, 
khong hoi ma cung chdng binh luan gi khien ca 
hai deu thay yen tam. Neu ban doi vdi ban minh 
khong thanh thuc chdc chan ban se tu trdng phat 
minh va se nhan duefe mot bai hoc, nam bat dUcrc 
cu hoi de bieu dat long thanh thuc cua minh dol 
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vdi ban la each ho trg tot nhat. Neu ban thanh 
thiTc vdi ban thi ban se tim dugc ngOcri ban thanh 
thuc cho minh, nhung nen nhdr ch&ng phai nguai 
ban nao cung deu la “cua bau” ma co ngucri se 
khong phai la “cua bau” vi vay ban nen lam mot 
cuoc kiem nghiem. 

Hay thu* xem ban gai ket ban 

Co le moi ngUcfi kho hieu vi sao con gai cuf vui 
ve lien thodng khong ngbng? Khi mot gia dinh 
viTa don den nai b mbi, nhtfng ngiibi dan ong gap 
nhau thi chi mdi gat dau chao nhau song cac vi 
phu nhan thi nhu qua than quen t it lau. Chang le 
do la thoi quen di truyen co tii ngan xita liTu 
truyen lai hay sao? Le nao phu nuf lai so co doc 
hon nam gidi? Tai sao ho khong d&m doc het bau 
tam si/ va nhufng nghl suy cua minh vdi nam gidi? 
Mot nuf thanh nien con nhdr sau mot dem da hoi, 
ngoai bon ngubi da diing day di bach bo ra, con 
lai co ta va mot ngiidi phu ntf hern co ta may tuoi 
lan dau tien gap trong dem hoi, ngubi phu nuf do 
noi chuyen ve con cai cua co ta, day la lan noi 
chuyen thoai mai nhat trong bufa tiec. Ke het 
chuyen nay den chuyen khac, bong nhien co ta 
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noi chang ngd trong rmtcfi nam co ta da sinh dtfcfc 
6 ngtfdi con. Co ban tre chtfa co con va co ta cGng 
chang the co con, co ta cung rat muon noi ra 
nguyen nhan viec co khong c6 con. Hai ngtfdi 
dang nhiet tinh ke chuyen thi bon ngtfdi di bach 
bo trd ve khi ho dang noi ve nhufng dieu trung 
lap tinh trang she khoe cua ho. That chang ngd 
hai ngi/di phu nuf chi can ngoi uong mot ly ca phe 
ma da co the doc het bau tarn sif cua minh cho 
nhau. Tien si Smit. LaLib da tdng thuf nghiem 
nghien cuTu: Su bieu hien d trinh do rat cao trong 
dac trung xa hoi the ky XIX: “Trong gia dinh va 
trong sU tac thanh xa hoi cua mot chlnh the thi 
tinh each khac biet phan chia rat nghiem ngat la 
pho bien, co the noi do la mot thdi thifong, sU 
phan chia do da dan den sif ngan each tinh cam 
giuTa nam va nuT. Tinh cam giufa me va con gai se 
rat tii nhien co sir giao hoa lan nhau, dong thdi 
ho cung co thien chufc mang thai, sinh nd, bu 
mdm, thdi ky tkt kinh... khien cho noi tarn va 
trong llnh virc tinh cam cua ho nhanh chong hoa 
hap”. Thuyet trinh cua tien si Smit. LaLib chang 
qua chi la each mieu ta chinh xac each lam theo 
tap quan td xa xira ma thoi. Ngay nay hoat dong 
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gidi tmh doing ngay mot gia tang, sir phan biet 
giufa nam va nuf dang dan bi xoa bo, nhbng nhufng 
hien tifcfng ma ba ta mieu ta thi van dang con ton 
tai. Ba ta con viet “Trong van hoc viet ve tarn ly 
xa hoi ngay nay, ngiibi con gai van thlch va duy 
tri tmh kin dao cho den the ky XX chang nhufng 
d cac dan toe it ngtfbi hcac tap the giai cap cong 
nhan ma ngay ca d nhufng tang ldp trung lbu cung 
vay”. Vao thbi ky nhtifng nam 50 tinh canh cac 
gia dinh trung lifu d nbdc Anh gan giong nhif 
nhufng vd kich “Ban ngay, d nha tat ca deu la phu 
ntf mac du trong so" ho co rat nhieu ngUbi da difbc 
hoc qua dai hoc, cho du ngucfi vcf da tirng cong tac 
“nhuTng ngtfbi di lam la nhufng ngtfbi thieu tien 
tieu, nhtfng ngtfbi phu nuf trung ltfu sau khi da ket 
hon deu tham gia lam viec, cho du xay ra chuyen 
gi thi deu lam tang them thu nhap cho ngtfbi 
chong cua ho, ho thtfbng lam thu' ky hoac day 
hoc”. Toi den dbn vba bat sang ngtfbi dan ong ve 
ca nha am I giong nhtf mot vu mat trom. Nhu vay 
nhufng ngtfbi phu nuf da co chong ho song trong 
the gibi rieng biet cua minh moi tuan 5 ngay, 
mbi ngay ttf 9h den 5h chieu, nhufng dieu ho noi 
chang khac gi nhufng dieu ma phu ntf the ky XII 
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da noi. Neu noi ngifcfi dan ong, ngtfcfi chong, 
ngtfcfi cha thi do chinh la tieng noi cua vi quoc 
vtfcfng bao ve thanh tri, song cung chi la khach 
trong thanh tri do bofi gia dinh da thuoc ve ngiidi 
phu ntf. Viec quan ly thanh tri do ra sao thi 
nhtfng ngtfcfi phu ntf dong lieu cua ho se quyet 
dinh moi van de. Neu gia dinh co tam dai dong 
dtfcfng thi mot ngifcfi phu ntf bac tien boi se dufng 
ra truyen thu lai nhtfng dao ly tri gia cho ngtfcfi 
sau. Ngay nay chang ai cam hoc hoi, nhtfng tlnh 
chat bau ban cua nhufng ngtfcfi phu ntf trtftfc day 
va ngay nay co can he gi vdi nhau? Co day. Chi 
bcri cac ban chang hieu dtfcfc con ngtfcfi ho da 6 
dau, tham chi ch&ng the biet ho dang di dau, 
ngoai trtf cac ban biet ro qua khtf cua ho da tifng 
of dau. 


Tinh trang toi ra sao? 

Chi co nhOng con ngifcfi tam ly khoe manh thi 
mdi nhan ro dude chinh ban than minh, nam ro 
ddcfc chinh minh. Moi ngifcfi chap nhan minh dau 
phai do minh sinh ra dep de hoac tam thifbng, dau 
phai do minh thong minh hay ngoc nghech. Cung 
ch^ng nen co ban tinh m&c cam, xau ho vdi minh, 
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chang can phai che giau minh, bdi moi ngitai cung 
chang qua kieu ngao khi tiep nhan minh, ma con 
phai tiep nhan ca nhufng ngitbi khac, bdi ho qua 
hieu minh va ho deu la nhurng con ngitai von co cai 
hay va cai dd thuoc ve ban chat. Doi vdi nhufng cai 
ching the thay doi daqc thi nen chon chat tritdc 
ngitai ngoai, nhit vay thi co the tiep thu ditqc nhufng 
ban tlnh von co cua tit nhien. Dam tiep nhan chinh 
minh, mdi dot pha ditac ban than, mdi phat trien 
ditac chinh minh. Phai hieu va danh gia ditac chinh 
minh. Trong xa hoi hoc goi tif minh nhan ro chinh 
minh la “ra dai lan thuf hai” cung co the hieu rang 
sau ngay sinh ra co the minh thi day la ngay sinh 
ra tinh than cua minh, ma ngay sinh thuf hai nay 
den tir ba phia: 

+ So sanh vdi ngitai khac de hieu dufcrc minh: 
thong qua so sanh vdi nhufng ngitbi xung quanh, 
hoac so sanh vdi mot mau mo pham nao do tit dat 
minh vao vi tri, trinh do nao do. 

+ Qua thai do cua ngitbi khac de nAm bat 
ditac minh: Trong su" giao tiep cua xa hoi moi ngitai 
nhit tarn gitcfng chi co doi chieu vdi nhau thi mdi co 
the tim thay ditqc minh. Chung ta ch&ng bao gib tit 
minh thay ditcfc dung mao cua minh, chi khi soi len 
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tam gdcfng do thi chung ta mdi thay ro hanh vi gia 
tri va pham each cua minh, phai nhd vao si/ phan 
ufng va thai do cua ngUdi khac de thu diTdc nhCfng 
dieu danh gia thong qua nhufng danh gia do de hieu 
va nhan ro chinh minh. 

+ Qua thanh tich cong tac de ti/ danh gid 
minh: Con£ tac d day muon noi den nghla rong, 
khong chi nhi/ng hanh vi mang tinh san xuSft v& 
nghiep vu ma con muon noi den moi mat hoat 
dong noi chung: Van hoa, nghe thuat, khoa hoc, 
nang ldc, xa hoi, ky thuat... tiem nang cua m6i 
ngudi cung khac nhau, co ngdbi gioi ve van, co 
ngddi gioi ve cong nghe, co ngdbi khong gioi ve 
chi dao va chi gioi ve tinh toan. Neu chi nhin ve 
mot so mat nao do thi khong the danh gia toan 
dien tai nang va thien bam cua ho. Nhit vay 
phai nhin mot each khach quan toan dien vd ca 
qua trinh cong tac mdi co the nh&n ro dhde. 
Muon hieu ro di/dc minh nhat dinh phai tim ra 
nhtfng nhiidc diem co sdc hut lam ngai ngddi 
khac, ma trong khoa hoc tam ly xa hoi da quy 
nap mi/di kieu mang tinh nhddc diem can trd 
quan he xa hoi: 

- Lira doi ngUdi: Trong giao tiep moi ngdbi 
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thodng lo lang bi ngOdi khac lira doi, thieu yen tam, 
khien ngOdi ta kho tin ngOdi khac. 

- To to to lofi: NgOdi do chi quan tam den 
minh khong quan tam den ngOdi khac, lqi ich ca 
nhan dat cao hon tat ca, tinh toan chi ly, so doqc 
so mat, lcfi minh hai ngOdi, ham muon nhufng lqi 
ich ca nhan nho be ma quen di lcfi ich to ldn cua 
tap the va ngOdi khac. Nhufng ngOdi co long da 
tif lqi nhir vay chic chan se ching co chut hap 
dan nao. 

* Thieu ton trong ngOdi khac: Giao lOu vdi ngOdi 
co y chi tra thu, thi tam trang luc nao cung lo ling 
khi scf say thi se gap phai sq tra thu, bdi vay tam 
ly luc nao cung cang thang nen se to nhien ma xa 
each ho. 

- Long do ki ghen ghet manh: Do ki ngOdi khac 
chinh la mOu cau mong muon gianh giat lai nhufng 
gia tri vat chat va tinh than cua ngOdi khac dat 
doqc, rip tam do mot khi bieu 16 ra thi se gap sq 
phan khang manh liet cua moi ngOdi. 

- Da nghi: Moi ngOdi thodng co mac cam kho 
giao lOu mot each chan thanh va edi md vdi nhufng 
ngOdi da nghi, loai ngOdi nay thien can, tinh nhay 
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cam cao, luc nao cung nghi ngd kho de ngudi khac 
than thiet. 

- Cau canh ngudi khac: Ca ngqi ngudi ta de roi 
cau canh ho, chang de ho dUdc thoai mai, thudng 
lam ngudi ta bi mat long ti i trong, each giai thoat 
vui ve chi la tranh xa loai ngudi do. 

- Tu cao tu dai: Co chut tai thi kieu ngao chang 
coi ai ra gi, tu* de cao minh duefng nhien khien 
ngudi khac kho gdn, song dieu do anh hudng khong 
nho trong quan he giao tiep. 

- Qua tu ti: NgUdi tu ti la mot hinh anh bac 
nhUcfc bat tai trong con mat moi ngudi, ngudi thieu 
tu tin thudng hay cau hay buon, thu minh, loai 
ngUdi nay chang the hap dan ngudi khac. 

- Co chap, co doc: Moi ngudi kho cong tac va 
ban bac vdi nhufng ngudi co doc va co chap. 

- NhUng nhuoc diem tren chung ta thudng bat 
gap no co trong tat thay moi ngudi song d mufc 
do nhieu hay it ma thoi. Nhufng nhuuc diem do 
lam giam di rat nhieu moi quan he xa giao, bdi 
vay chung ta nen kh&c phuc nhufng nhUdc diem 
do cang nhieu cang tot, giam thieu anh hudng 
cua nhUng nhUUc diem d6 trong sU nghiep. Chung 
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ta phai kien tri tu di/dng van hoa, ren luyen 
pham chat dao dtfc tot dep, phan dau ta hieu 
difpc minh, got giua ban than, phat huy cai tot 
loai bo dan nhufng nhimc diem cua minh, dong 
thdi phai dao sau suy nghl de hieu dime nhufng 
ngUdi khac, ufng dung pham each tot dep cua 
minh vao hoat dong xa hoi, dap ufng yeu cau giao 
tiep trong xa hoi, thiic sir trd thanh ngadi daoc 
moi ngiidi yeu men. 

Cach ufng xuf 

Ngudi can than trong ufng xuf la ngadi luon hoc 
hoi. Than trong trong ufng xuf thi/c ra la mot viec 
lam dau dau ngadi khac. Nhifng “mot dau gao thi 
du nuoi tram ngiidi”, neu ban khong can than thi 
ban se khong gap may - chang phai ai cung la 
“ngadi tot” nha ban nghl. Binh thiidng, nhufng loai 
ngifdi sau day mong ban hay than trong. Con 
ngifdi ai cung biet, song day lai la van de trbu 
tirang, ma trong cuoc song thirdng ngay tram 
ngirdi tram tinh, ngan ngiidi thi loai, trong giao 
tiep deu tuy thuoc vao sit nam bat va linh hoat 
ufng xuf cua ban. 

+ An minh: Loai ngtfdi nay che giau hoan toan 
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bo mat that cua minh, khong de ban hieu dUOc qua 
khuT, gia dinh, ban be va quan diem cua ho doi vdi 
mot so van de, cung c6 the noi ho la nhufng ngifdi 
sau xa kho lifdng. Loai ngifdi nay difOc tao nen bdi 
anh hirdng cua hoan canh; khi giao tiep vdi loai 
ngifcri nay, rat dang so, each tot nhat la nen co mot 
khoang each. 

+ Nga nghieng: Gio chieu nao che chieu ay. 
Dac diem cua loai ngUdi nay la co loi la theo. Dac 
trOng cua loai ngOdi nay: bat cuf viec gi raa co loi 
cho ho la ho theo, dong thdi ho cung sSn sang lam 
trai vdi luong tarn mien la co lefi cho ho, ke ca viec 
hai ngiidi than, ha guc ban be. Horn nay rat tot 
vdi ban nhung ngay mai co the cung ngUdi khac 
hai ban. Vdi loai ngudi nay, khi giao tiep, chi can 
diem dung huyet chuf chang can quan he tinh 
nghTa, loi loc, tham chi co y de ho biet rang vdi 
minh chi co mUu tri chuf chang co loi loc gi de 
tranh ho lam phien ban, bdi do chang phai loai 
a xe” tot de dung. 

+ “Ngot ngao”: Loai ngOdi “mieng thon thdt da 
dt ngam”, khi md mieng thi “anh anh”, “chi chi” 
nghe vo cung than mat, chang can thiet quen nhau 
lau hay mdi, ngoai cai do ra thi lai rat gioi cung 
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phung ngudi khac. Nhung loai ngudi nay chang 
phai la loai ngudi xau can phai de phong ma loai 
ngirdi nay chi dung mieng ludi ngot ngao khien cho 
ngudi khac chang de phong, mot khi thay ban 
khong dap ufng y do cua ho lap tufc ban se bi gat 
khoi vi tri trong suy nghi cua ho. 

+ Nhan nha: Loai ngirdi nay hinh nhu chang co 
the dien, ban mang chufi, danh, lang nhuc ho thi 
ho van mum mim cirdi, tat ca moi noi buc doc nuot 
het vao trong bung, khong may may cho ban hieu. 
Loai ngudi nay cung khong the coi la ngirdi xau, 
bofi ca tlnh cua ho la nhir vay, suot ngay chi cirdi 
giong nhir mot ngirdi de tlnh. Nhitng co dieu ban 
chiTa hieu diTOc trong tham tarn ho dang nghi gi, 
cung khong the nam dupe nhufng diem tot, xau 
trong tinh cam cua ho. Gap loai ngudi nay that 
kho co each ufng xuf, tot nhat la giao tiep theo phep 
lich sir, nen nhd cau “dl ky nhan chi dao, hoan tri 
ky nhan chi nhan”, ngudi ta cUdi thi ban cung cUdi 
ngudi ta lam ra ve ngudi tot thi ban cung lam ra 
ve ngudi tot. 


Chef nhe da 

• * 

Co nhan noi: “Long ngudi kho do, dii co thdi 
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gian, nhting dieu ho dau trong long bao gid mdi 
boc 16 ra?” Trong giao tiep hieu dtfpc ngtfdi chinh 
la van de dau dau nhat. Tinh ban chan chmh 
htfu ich rat scf phai an han vi mat di quan he 
than thich, mat quan he ban be than thich chinh 
la hai nha minh, hai sii nghiep va co khi con 
mat mang. Song chung ta chang ngai vi chung ta 
co the hieu vai dieu qua sd thich, ldi noi, cuf chi, 
dien mao, tinh khi hanh vi dao ddc cua nhufng 
ngUdi ma ta quan he, tuy chang the khang dinh 
song cung tranh difpc phan nao ton that trong 
quan he. a Danh du chinh la sinh menh thd hai 
cua con ngifbi” cau noi do chang sai chut nao. 
Neu danh dq cua mot ngifcri nao do bi chon vui, 
thi ho chang con dang hoang lam viec va giao 
tiep vdi ngudi khac, kho ma tien len dtfcfc. Bi ke 
khac dat dieu boi nho tuy ngiidi bi dat dieu boi 
nho co anh hudng it nhieu, buon va dau kho. 
Song dang thi/cfng cho nhufng ke dat dieu boi nho 
danh dif ngtfdi khac ho dau hieu rang khi lam 
mat danh dq ngifdi khac thi chinh danh dq cua 
ho cung ch^ng con. Lanh dao va dong nghiep khi 
nghe nhufng dieu xau ve ngUdi nao d6 tuy ho chu 
y lang nghe song trong long ho dang khinh bi va 
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coi thitdng ke dang ke. Qua thdi gian se chang 
con ai them nghe ho noi nufa, nhit vay sit that 
cung trd thanh ldi noi doi tre con, nhit vay thi 
chang phai tit minh hai minh, ditoc chang bo 
mat sao? Nhitng ke mitu mo quy ke ay chdng 
dam dung cong viec, thanh tlch de tranh cai trufc 
dien ma cung chang bao gib cb ditoc tai lieu bdng 
chdng, ma chi dam dung nhufng leri chi trich, dat 
dieu de lam ton thUcfng ngitdi khac, dung nghla 
la “nhufng ke ben len”. Con nhufng ldi bia dat, 
noi dung nghla la nhufng chuyen cua ke chang co 
viec gi lam theu det nhdng chuyen khong dau 
“them mdm them muoi” vao nhufng dieu bi mat 
cua ngitdi khac roi ke cho ngitdi khac nghe sau 
do binh pham sau litng ho. Khi co nhan da day 
“Ldi bia dat chi ddng lai a ngitdi hieu le ddi” 
nhitng nhufng ngitdi do dau co nhieu, nen ldi bia 
dat van cuf truyen di truyen lai. Co rat nhieu 
ngirdi ban ron vdi cong viec trong nhufng to'chufc 
cua minh, song chi Id vi cong viec nen khong the 
khong noi chuyen ma da noi chuyen thi het 
chuyen cong viec thi tat phai chuyen sang nhufng 
chuyen ngoai le. Ma nhitng chuyen bia dat thi 
thitbng lai rat mui man, ma tro chuyen sau litng 
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ngi/di khac thi lai c6 ch6 lofi cho nhufng dong 
nghiep. Don thuan nhufng chuyen bia dat do 
thadng co hai cho ngifdi khac du ngifdi ke co y 
hay khong co y thi cung khong the tha thuf difcfc, 
co y thi qua bi oi, neu vo y thi qua la tho thien 
bdi “ngudi noi thi vo y con ngifdi nghe thi de 
bung” roi qua tri tifdng tuong cua bao rgirdi them 
vao do dii canh du la, thay dau doi duoi the la 
cang hap ddn cang vifcrt xa sir that. 
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“Mot Ibi noi hay dm nong ba dong - Mot cau noi 
do ret lanh sdu thang”. 

Trong the" gidi rong ldn cua chung sinh van 
vat, co ngifbi vtifng biidc tien len, c6 ke tai ba 
khong gap van? Chi co mot cau tra lbi: Muon dufng 
vufng trong the gidi ngay nay, co dude thanh cong 
trong stf nghiep, ban phai n&m dirge each noi 
nang thong minh sang suot. Ca nhan da vay, tap 
the cung vay. 

Trong song gio Quoc te, mot cuoc man dam co 
the tranh done mot cuoc binh dao. Trong lanh dao 
hoi nghj, may cau noi hay du lam long ngirbi soi 
dong. Trong song gio thi/ang trUang, mot cau noi co 
the gianh dage tien ty. Trong giao tiep xa hoi, mot 
cau noi chan thanh khien ngud 1 nghe nhiT nang 
han gap miTa. 

Thbi dai ngay nay la thdi dai canh tranh, giao 
tiep xa hoi la mot khau het sure quan trong, tham 
chi con la khau quyet dinh. 
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Con ngifdi la chua te cua the gidi, chinh phuc 
dtfcfc con ngifdi la chinh phuc dtfcfc the gidi. Thuf 
nghi neu ban dqa vao tai nang giao tiep xa hoi cua 
ban than, ket ban rong rai, chinh phuc dtfcfc moi 
ngtfdi xung quanh co nghla la ban da chinh phuc 
dirqc the gidi ma ban dang song, ban thifc sif trd 
thanh chua te. 
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Chiu kho l&ng nghe 210 

An y trong ldi noi cua sep 213 

Cach lay long 216 

Hoc each noi vong vo 2 2 0 

Xi xoa cirifi trif 2 22 

Chd de 16 so ho* 22 6 

Noi doi nha that 22 9 

Chia khoa chlnh la neu cau hoi 2 33 

CHUONG VII: 

Sl/C HAP DAN CUA NHAN CACH 
TRONG GIAO TIEP XA HOI 236 

Nhan each trong hanh dong 236 

Ai hap dan ai? 241 

Sure hap dan la cai nhan hieu 
cua sii giao tiep xa hoi 


243 



•> Ga con ra ddi phai tU mo vo 247 

Trong giao tiep xa hoi khong the 
khong phong than 2 50 

•» Ban da bao lan nghi lai 2 52 

Nhay mot dieu quoc te vu 257 

•4 CHUONG VIII 

SlTC HAP DAN CUA DONG TIEN 
TRONG GIAO TIEP XA HOI 262 

Di len trong thiiong tracing 262 

Danh thuan tien cho ngu'di, 
minh cung thuan tien 267 

Luyen da thanh vang 271 

•f Phat tai khong sd xau m§t 274 

Gioi da dan bien 277 

Chdp lay thdi co 280 

•4 Khong de 16 ti6n cua 284 

De cho ngtfdi thfch de cho ngdo'i buon 286 

■* CHtfCfNGIX: 

NANG Ll/C PHGONG vu trong 

GIAO TIEP XA HOI 2 90 

Kieu hoa phai nhd ngudi khieng 290 

•f Cung nen de nadc chay vao 

ruong ngddi khac 294 



** NghI each buon ban khac ngudi 3 00 

Tii nap dien cho minh 3 05 

^ Cai mdi chien th^ng cai cu 3 08 

Hoi tu la lire ltfcfng 313 

Hoa nd kh&p no'i 318 

Gioi tlnh toan, biet dung ngiibi 3 23 

•* CHl/dNG X: 

sOc cAng SlJ nghiep trong 

GIAO TIEP XA HOI 329 

Lao vao cuoc song 3 2 9 

NhiXbng cho ngtfdi khac mot chut 3 32 

^ Sang tao dbng hang dau 33 6 

Nha mao hiem 3 39 

Long ngiTbi kho dep yen 34 5 

Phai co tinh ngirfri 34 9 

Ton thb khoa hoc, bai trif me tin 3 52 

■* CHl/dNGXI: 

CO DI CO LAI 361 

Qua tang bay to tam long men mo 3 61 

Chuyen phiem vdi ngudi qua diTcfng 365 

Ngifbi dep nhb lua 3 68 

•*> Hinh tUtfng la rat quan trong 37 0 



The gidi day ap tieng cubi 3 7 3 

•> Chu y coi chbng bon tieu nhan 3 7 8 

Tin cay la mot loai cam giac 3 84 

-> CHUONGXII: 

GIAO TIEP BANG TAM LONG 3 90 

Nhin ngtfbi b&ng con mat thuf ba 3 9 0 

^ Be phong chinh minh 3 92 

Nu ciibi ruoi 3 97 

Ban be cung phai phan loai 4 02 

Moi ngtfbi diin kich 4 04 

Nen thiet lap mot so dieu ctf ban 411 

Cuoi cung trach ai 413 

CHt/CfNG XIII: 

GIAO TIEP TREN BAN 415 

Thay doi each nghi 415 

Chinh sach cung la tien 417 

Thiet lap hinh tUtfng cua minh 421 

Lai noi den long tin 42 5 

Vo quyt day co mong tay nhon 42 9 

•> CHl/dNG XIV: 

TIEP XUC VOI CAP TREN 43 8 



^ Co gang cong tac 438 

Don nhan lbi khen cua cap tren 443 

Phe binh kheo 447 

The dien 4 50 

CHl/CfNG XV: 

TIEP XUC VOI CAP DUCSI 4 53 

Neu chifa tot thi hay lam cho tot 4 53 

** Noi den ngifdi hung sau hau trtfcfng 4 57 

NgUoi hai mat 4 60 

Trao doi tam sir 4 63 

Tim ngiTcfi noi troi 4 66 

-> CHUONGXVI: 

GIAO TIEP VCII KHACH HANG 475 

** Liibng trifdc sti kho tinh ciia khach hang 475 

Dtfa vao chat luwng, danh guc thien ha 480 
■"* Long hanh Ufa doi 482 

Mat tien mua lay stf ho do 485 

Bat chudc nguyen ban 4 88 

^ Ngubi nghdo kho mua duoc hang re 492 

*> CHLfafNG XVII: 

TRUNG THL/C TRONG GIAO TIEP 496 



Hay ttf quet rac trufdc cda nha minh 496 

Hay nghl den ngufri khac 4 98 

Chan thanh se dem lai cam giac an toan 500 
*> Hay thuf xem ban gai ket ban 503 

Tinh trang toi ra sao? 506 

Cach ufng xd 511 

Chef nhe da 513 


•* PHAN KET 


517 



MHA XUAT BAN VAN HOA - THONG TIN 

43 Lo Due - Ha N§i 

Cl AO TIEP TH6NG MINH 
VA TAI CfNG XI f 

Bien djeh: TA NGQC Al - DANG Hl/NG KY 

NGUYtN QU3C BAG - NGUYiN MINH HOANG 

■ Chju trach nhipm xuat ban: 

BUI VI|T BAC 

. Chju trach nhigm biin thao: 

PHAM NGQC LUAT 

■ Bien tip: 

PHAM QUYNH TRANG 

■ Thiet ke bla: 

HUONGTHUY DESIGN CO. 

| ■ Trinh bay: 

% HUONGTHUY DESIGN CO. 

< ■ SC/a ban in: 

§ PHUONG AN 

§ 

^ Lien ket xuat bcin + Phat hanh tai: 

CONG TY VAN HOA PHUONG BAC 



NHA SACH HUONG THOY 

24B Ha Hoi - Hoan Ki§'m - Ha N6i 
DT: 04.822 1480 - Fax: 04.942 5565 


In 1.000 cuO'n, khd 13x19cm tai COng ty in va bao bi Son La 
GiSy phep xuit bin s 6 451/XB - QLXB/114 - VHTT 
In xong va nOp li/u chiS’u guy III n8m 2005 
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HUONG THUY 
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